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COMMUNITY EMPOWERMENT PROGRAMME ‘. '

#BRACE

EUROPEAN UNION (SUPPORTED BY EUROPEAN UNION) @5 2N

Implemented in Collaboration with the Local Government and Rural Development Department, Government of Balochistan

ISSUE: 59 AN UPDATE ON THE WORK OF LOCAL SUPPORT ORGANISATIONS

LSOs or Local Support Organisations are central to the 'Social Mobilisation” approach of the Rural Support Programmes (RSPs). In a bid
to reduce poverty and empower marginalised people (especially women), the RSPs under BRACE, mobilise rural women and men into a
three-tiered structure, which consists of Community Organisations (COs) - neighbourhood level community groups, Village
Organisations (VOs) - village level federations of COs, and LSOs - union council level federations of VOs. LSOs are able to carry out
community-led development at a much greater level due to the advantage they gain from numbers. As the tertiary tier, LSOs are also
uniquely able to develop linkages with government and non-government organisations, donor agencies and the private sector.

LSO Initiatives [NRSP

National Rural Support Programme
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Activities implemented through the EU funded BRACE Programme

f Community Investment Fund (CIF)
LSO managing CIF Amount of
! .= PKR 2,000,000 Initial Sub-grant amount of PKR 1 ,050,000 disbursed
&= asCIF

to 35 households

Income Generating Grant (IGG) )
Different Assistive devices provided
amount of PKR 3,272,000 benefited e 7;

(5' to 83 Person with Special Needs
81 households

Technical, Vocational and Adult Literacy and Numeracy Skills (ALNS)

Educational Trainings (TVET) benefited

07 male and 1 2 female beneficiaries

Q
é educating 1 30 female beneficiaries through

05 learning centres

Community Physical Infrastructure (CPI)

01 schemes initiated
(00 schemes completed and benefited 00 number of households)




Activities Implemented through Self-Help and in Collaboration with Government
and other Development Agencies: (By using their linkages)

1. Conducted 2,304 awareness sessions educating 18,432 individuals on 15 topics
2. Planted 560 trees in different villages of the UC
3. Enrolled 155 children (65 boys and 90 girls) in school

4. Registered 560 CNICs, 310 B-forms, 500 Nikah Namas, and 65 death certificates in the
Union Council

5. Linkages formed with (name of organisation/government departments) Different Govt.
Organisations, NGOs, FAO, Youth Organisation and civil societies

6. Helped people financially during the COVID-19

Include 2 stories of resilience, collective action, LSO leadership or linkages made through the LSO

Leaders of the LSO Absar are planning and implementing development activities both on self-help basis as well as
in collaboration with government agencies. The EU-funded BRACE programme is empowering rural men and
women in Balochistan by realising the power they gain from collective action. The organised members are gaining
awareness about their rights, holding the service providers accountable and are also taking self-initiatives to improve
theirlives.

Cheque Distribution ceremony (IGG)

Income generating grant (IGG) provided by the EU-funded BRACE programme, is a grant given to ultra-poor and
most deserving families so they can start or upgrade their already existing small businesses. They deserving
residents are identified through Poverty Score Card (PSC) survey in collaboration with local CRPs. The ceremony
took place at National Rural Support Progamme (NRSP)'s office, Kech. 81 women of Absor village were awarded
cheques to empower and help them run their own start-up or small business. The business they are going to start
includes Tuc shop, Livestock farming etc. The cheques were distributed by the president of LSO, Absar.
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More information about the European Union is available on:
https://eeas.europa.eu/delegations/pakistan_en
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THE LSO INITIATIVES SERIES IS BY THE RURAL SUPPORT PROGRAMMES NETWORK

Balochistan Rural Development and Community Empowerment
(BRACE) Programme

IRM Complex, 3rd Floor. Plot# 7, Sunrise Avenue
(Off Park Road), Near COMSATS University, Islamabad, Pakistan
Phone: +92-51-8491270-99, Fax: +92-51-8351791

www.rspn.org | www.brace.org.pk
www.facebook.com/BRACEProgramme
www.twitter.com/BRACE_BRSP
www.linkedin.com/company/brace-programme
www.instagram.com/braceinbalochistan

BRACE Programme in Balochistan
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