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HIGHLIGHTS

The "Bringing Children Back to School" (Girls and Out 

of School Children - GOAL) project, funded by the 

Foreign, Commonwealth, and Development Ofce 

(FCDO), seeks to address the academic setbacks 

faced by children in the aftermath of the 2022 oods. 

The project targets 265 schools in the ve most 

ood-affected and vulnerable districts of South 

Punjab and Khyber Pakhtunkhwa.

RSPN is implementing the project in partnership with 

National Rural Support Programme in Rajanpur and 

Dera Ghazi Khan, and Sarhad Rural Support 

Programme in Dera Ismail Khan, Khyber, and Mohmand. 

1The project aims to benet a total of 49,000  children, 

providing them with a safe and conducive learning 

environment. Additionally, it is set to capacitate 530 

teachers on school improvement, multi-grade 

teaching, psycho-social support, pedagogical 

strategies for improved learning outcomes, and 

health WASH practices. The School Management 

Committees (SMCs) of 265 targeted schools will also 

be trained to foster collaboration and coordination 

among all educational stakeholders including 

students.

Repair of Partially Damaged Schools and Provision of Missing Facilities 

During the reporting period, technical assessments 

were successfully concluded in 22 schools in Dera 

Ismail Khan. This marks the completion of technical 

assessments in a total of 265 schools across all ve 

districts by December. Signicant strides were 

made in the physical restoration of schools, with 

notable achievements across the ve districts. In 

Rajanpur and Dera Ghazi Khan, civil work was 

successfully completed in 55 schools. 

Simultaneously, 105 schools across Khyber, 

Mohmand, and Dera Ismail Khan have already 

undergone civil work completion. 

Student Enrolment 

During the reporting period, enrolment campaigns were organised in the project districts. Door to door 

campaigns and awareness walks were organised. In this regard, meetings were also organised with the 

district education ofcials and a plan was devised for the enrolment campaigns. This intervention has led 

to the enrolment of 2872 (44% female) new students, bringing the total number of enrolled students to 

48,038 (53% female).

Kits Distribution

To help improve learning and teaching process for students and teachers, distribution process of four 

different types of kits (school-in-a-box kit, student learning kit, teaching kit, hygiene kit) was initiated in all 

project districts. A total of 252 school-in-a-box Kits, 43,733 Student Learning Kits, 25,703 Hygiene Kits 

and 767 Teaching Kits were distributed during this reporting period.

Trainings

During quarter IV, three types of trainings were conducted: 

a. 48 teachers were trained during 5-day teacher 

training sessions. This resulted in 100% 

achievement of teacher training targets.

b. 1325 School Management Committee (SMC) 

members were trained on vital areas of school 

governance and better school management. 

c. 530 teachers and School Management 

Committee (SMC) members were trained on 

providing psychosocial support to students. 

 Psychosocial Support Sessions with Students

After the completion of the psychosocial support training with teachers and SMC members, 

psychosocial support sessions were organised with students in districts Khyber, Mohmand, and Dera 

Ismail Khan. The purpose of these sessions was to help children identify and express their emotions, 

discuss strategies to manage and regulate these emotions, and normalising emotional experiences. 

Project Highlights
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1 Please note that: During quarter IV, project scope has also been revised leading to an addition of 40 schools to be rehabilitated 
in South Punjab and Khyber Pakhtunkhwa. Therefore, the overall project efforts will now reach 305 schools instead of previously 
targeted 265 schools. Overall, the project outreach has increased to 53,500 students (at least 50% female students), 610 
teachers, and 305 School, Management Committees (SMCs). 

Kits Distribution - District Khyber

Training of Teachers - District DI Khan

Repair of WASH Facilities under BCBS Project

Bringing Children Back to School in the 
most flood affected districts of South Punjab 
and Khyber Pakhtunkhwa
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Key Project Achievements 

160
Number of Schools in which civil work has been completed

2,872
Number of Newly Enrolled Students 

48
Number of Teachers Trained on improving 
student learning outcomes

Turning the Tide
Government Primary School (GPS) Shah Wala, District Dera Ghazi Khan
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Female Students
44%

Female Teachers
46%

Shah Wala, once-thriving small village in the Dera 
Ghazi Khan district on the west of the Mighty River 
Indus, faced a signicant challenge during the 
monsoon of 2022. The torrential rains inundated 
the village, causing water levels to rise to 5 feet. 
The oods not only disrupted the daily lives of the 
residents but also extinguished the aspirations of 
137 students of Government Primary School Shah 
Wala, abruptly halting their education.

The Government Primary School Shah Wala was 
severely damaged as water entered the school 
premises damaging the school structure, furniture, 
and learning materials making it no longer possible 
to access the school or continue the educational 
journey of students. 

Muhammad Hussnain, a teacher at GPS Shah 
Wala, stated, “the oods brought about a drastic 
change in our lives. Many of our houses were 
damaged, and due to stagnant waters, families in 
our villages had to relocate to safer areas, as life 
had become increasingly diicult. In these 
conditions, even our school was damaged. With 
water inside the school premises, it was not 
possible for anyone to reach school.”

In January 2023, an FCDO-funded emergency 
response project ‘Bringing Children Back to 
School’ was initiated to provide the safe and 
conducive learning environment in the ood 
affected schools of South Punjab. GPS Shah Wala 
was identied as one of the schools that was in the 
need of rehabilitation support. 

Bisma, a 4th grade student who aspires to 
become a doctor, when I returned to our school, 
attending the school became impossible for me. 
The ood water and mud made the journey difcult 
for me to reach the school on time, and even if we 
managed to reach the school, our clothes and 
shoes used to get soiled and there was a lack of 
proper seating and study spaces. I was extremely 
sad because continuing my education seemed 
impossible.

Rural Support Programmes Network (RSPN) with 
the help of its implementing partner National Rural 
Support Programme (NRSP) initiated civil work to 
rehabilitate the school and bring it back to its 
former glory. To address the deteriorated condition 
of the school grounds, comprehensive earth lling 
and levelling operations was executed, effectively 
restoring the grounds to their former state. 
Additionally, a stone pathway was constructed, 
serving the dual purpose of providing a dry 
passage for students during inclement weather 

Condition of School ground and washroom after Civil Works

Number of Kits Distributed

Teaching kits 
767

Hygiene kits
25,703 

Student learning kits
43,733 

School-in-a-box kits
252

Government Primary School Shah Wala rehabilitated 

Kits Distribution - District Khyber

1,325
Number of SMCs trained on better 
school management 

Female Teachers 
44%

Condition of School Ground and Washrooms before Civil Works
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Education Cannot Wait (ECW) is nancing the Multi-

Year Resilience Programme (MYRP) in Pakistan, for 

improving access to inclusive and equitable quality 

education for refugees, crisis affected and out-of-

school, marginalised and vulnerable children and 

adolescents (girls and boys) by providing “whole-of-

child” solutions. MYRP is being implemented in 

partnership with Government of Pakistan, and 

consortium comprised of Rural Support Programmes 

Network (RSPN), UNICEF, and Voluntary Service 

Overseas Pakistan. RSPN is implementing the 

Programme in Panjgur, Kohlu and Loralai districts of 

Balochistan, through our implementing partner 

Balochistan Rural Support Programme (BRSP). 

MYRP continues focusing on strengthening 

education system and enhancing resilience of the 

school communities.

The Programme aims to enroll  through 42,420 children and adolescents (girls and boys) formal (57%) 

and non-formal (43%) education in pre-primary, primary and middle/secondary government schools. 

15% 
Pre-Primary 

50%
Primary

35%
Middle/Seconday 

BENEFICIARY 
SCHOOLS

60%
Girls

20%
Afghan Refugees

12%
Children with Disabilities 

BENEFICIARY 
CHILDREN
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and signicantly augmenting the school's overall 
accessibility. 

Apart from the infrastructure special attention was 
directed towards guaranteeing students' access to 
proper sanitary facilities. This monumental 
achievement effectively alleviated a critical concern 
for the health and general well-being of the 
students.

Bisma said, “When I returned to school after our 
summer holidays, I was genuinely delighted and 
happy to see our school, It did not feel like it was 
the same school where I used to go.  Now a new 
pathway has been constructed, which has made it 
easier for us to  access our classes especially if it 
rains. I am also greatly relieved that our bathrooms 
have been repaired and water is available, before 
due to absence of proper facilities it was not 
possible for us to use the bathrooms. This 

transformation of our school has sparked 
excitement in me and now I look forward to coming 
to school every day.”

Muhammad Nazer ul Islam who is a teacher in the 
GPS Shah Wala said, “I am incredibly grateful to 
FCDO and its implementing partners for 
rehabilitating our school. Ever since the civil work 
has been completed, our school has become 
beautiful. It feels good to come every day and 
teach. Members of our village are satised, our 
classrooms and school is providing a safe 
environment which is necessary for learning. 
Sanitary facilities have also been repaired and it has 
made it easier for students and teachers. We are 
teaching and making our students on health and 
hygiene which is extremely important for good and 
healthy education. All these efforts have helped 
increase the attendance of our students and now 
we are having new admissions as well.”

42,420

Condition of School Boundry Wall after Completion of Civil Works

Classroom after Civil Works was completed

 Classrooms in Government Primary School Shah Wala

GPS Shah Wala After Intervention 

The Multi-Year Resilience Programme (MYRP)
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Progress (October to December 2023)
During the quarter, the MYRP continued enhancing 

teaching-learning conditions in the government 

schools in Kohlu, Loralai and Panjgur districts. Our 

comprehensive activities supported formal 

government school education, and Non-Formal 

Education (NFE) through Accelerated Learning 

Programme (ALP) and NFE Centres. The 

Programme continued focusing on access and 

inclusion for child friendly, student-centred 

education; community mobilisation; enrolment of 

out-of-school children; provision of teaching, 

learning materials; capacity building; 

assessments; coordination; communication, 

awareness raising, visibility and outreach; ensuring 

safety and protection; fostering mental and 

physical well-being; health screening; supporting 

children with disabilities (CWDs); Menstrual 

Hygiene Management (MHM); and facilitating 

improved access through secure, supportive, and 

healthy schooling conditions.

Ÿ Technical and Vocational Education and 

Training (TVET) was completed by delivering 

2-3 month courses to 100 girls, including 

following trades; computer (8), embroidery 

(24), tailoring (48) and beautician course (20, of 

which 12 were Afghan refugee girls from Katwai 

camp, Loralai district).
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Ÿ 227 Community Resource Persons (CRPs) 

conducted 8,251 awareness sessions on 

importance of education and MHM, reaching 

134,209 community members (parents, and 

young girls), including 68,251 men and 65,958 

women. 

Ÿ Enrollment: Our district teams, in collaboration 

with Local Support Organisations (LSOs) and 

CRPs continued enrolling children, including 

60% girls in formal and non-formal education in 

government schools, through intensive 

enrolment and awareness campaign on 

importance of education. 27,070 children 

(14,768 girls; 12,302 boys) were enrolled in 

formal government schools and Early 

Childhood Education (ECE), ALP and NFE 

centres, during this quarter. Till now, the MYRP 

has enrolled 35,541 children (19,173 girls; 

16,368 boys), out of total enrollment target of 

42,420 children. 

Ÿ Recognising the pivotal role of Early 

Childhood Education (ECE) in laying the 

foundation for nurturing young minds, 1,946 

children aged 3-5 years were enrolled in 69 

ECE centres during reporting quarter. 

Ÿ ALP/NFE Primary Centres: 1,737 out-of-

school children, aged 9-16 years were enrolled 

in ALP/NFE Primary centres during quarter and 

received school bags and learning materials. 

Ÿ 2,147 Menstrual Hygiene Management 

(MHM) Kits during the quarter, 120 MHM 

corners were established during quarter, 

cumulatively providing MHM materials to 2,263 

girls, in 120 girls’ schools. 

Ÿ Health professionals screened 473 

children (girls 198 and boys 275) in all three 

districts for disability. 151 children (60 girls; 91 

boys) received assistive devices, including 53 

hearing aids and 98 glasses after health 

screening.  

Ÿ Cash-based support worth PKR 900,000 

was provided to 300 vulnerable girls (each girl 

received PKR 3,000), facing nancial 

constraints, to assist them in continuing 

secondary education. Total of 600 girls will 

receive cash-based support during Programme 

life.

Ÿ Capacity Building: RSPN and its 

implementing partner, BRSP, in collaboration 

with Provincial Institute of Teachers Education 

(PITE), trained 730 teachers, during the quarter, 

including government, ECE, ALP and NFE 

teachers. The teachers were trained on: 

§ Engaging children in relevant learning 

process.

§ Emergency preparedness, DRR, risk and 

hygiene awareness. 

§ Health and nutrition screening and referrals. 

§ Psychosocial support and mental health 

counselling.

§ Integration of psychosocial support in 

schools. 

Ÿ MYRP continued supporting education, through 

reactivation of 213 Parent-Teacher School 

Management Committees (PTSMCs), 

comprising 1,246 members (female 457 and 

male 789) in 213 schools, during the quarter.  

Ÿ 17 ALP teachers participated in ve-day 

training on ALP Primary course developed 

by JICA, through PITE, during this quarter. 

Ÿ Life Skills Toolkit - Prevention of Bullying in 

schools (bilingual) training manual was 

developed and printed for training of School 

Champion Clubs and teachers. 227 School 

Champion Clubs; 454 teachers and 2,270 

adolescent girl and boy Club members will 

benet from this toolkit. 

Ÿ Developed mapping and referral pathway 

or referral directory to ensure that MYRP 

beneciaries, especially vulnerable children and 

communities have information of and easy 

access to essential services related to child 

protection, health, nutrition, GBV, mental health, 

and psychosocial support, at local, provincial 

and national levels. 

Ÿ UNCHR will provide 2,797 Samsung Galaxy 

Tabs to RSPN to support online, digital 

learning of teachers, students and CRPs of 

MYRP, as per partnership agreement signed 

between UNCHCR and RSPN in Islamabad, on 

21st December. 

Ÿ Education Sector Participated in periodic 

Working Group (ESWG) meetings and 

UNHCR’s Afghan Refugee Response Plan 

(RRP) forum. 
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Building Healthy Families Activity (BHFA)

Building Healthy Families Activity (BHFA) is a USAID-

funded project, launched by Pathnder International 

as the lead implementer, with Rural Support 

Programmes Network (RSPN) as consortium partner 

for Community engagement through social 

mobilization and Behavior change approach. Other 

consortium partners include Chemonics 

International, Greenstar Social Marketing (GSM) and 

Research and Development Solutions (RADS).

RSPN initiated its project activities by conducting 

orientation meetings and inked sub-award 

agreements with partner Rural Support Programmes 

(RSPs). These include Sindh Rural Support 

Organization (SRSO), Thardeep Rural Development 

Programme (TRDP), Sarhad Rural Support 

Programme (SRSP), and National Rural Support 

Programme (NRSP) to implement BHFA in 37 

districts of Sindh and KP provinces. 

During this rst quarter, RSPN conducted orientation 

sessions of partner RSPs and district-wise BHFA eld 

staff on the overall objectives, approach, and 

outreach of the project within the set timeframe. 

Uncovered areas were identied during the reporting 

quarter, and Community Resource Persons (CRPs) 

were also identied by engaging community 

institutions. These orientation sessions were 

conducted in Hyderabad and Sukkur, Sindh, 

involving participation of project staff from 13 

districts, specically Hyderabad, Dadu, Jamshoro, 

Mirpur Khas, Shaheed Benazirabad, Tando Allayar, 

Tando Muhammad Khan, Kamber-Shahdadkot, 

Ghotki, Jacobabad, Kashmore-Kandhkot, Khairpur, 

and Shikarpur.

Subsequently, RSPs eld staff has initiated 

community mobilization and awareness activities to 

amplify the essential message of BHFA on Family 

Planning (FP) and Maternal, Newborn, and Child 

Health (MNCH) using government approved toolkit 

“Sehat Ki Dastak”. The primary target audience for 

Social Behavior-Change Communication (SBCC) 

approach comprises of married couples, youth, men, 

and pregnant and lactating women. Community 

awareness will create demand within the 

communities for uptake of FP and MNCH services 

through referrals to nearby health facilities.

In total, RSPN through its partner RSPs has initiated 

awareness sessions in 13 out of the 18 districts in 

Sindh. In a short span, the project has conducted 

389 community sessions, reaching out to 4950 

community members. These sessions helped 

generate 187 referrals, including 100 referrals of 

Family Planning (FP), 19 referrals of Maternal, 

Newborn and Child Health (MNCH), 44 referrals of 

Nutrition, and 24 community members who have 

been referred in multiple services such as FP, MNCH, 

Nutrition, Gender-Based Violence (GBV), and Water, 

Sanitation, and Hygiene (WASH).

10 11

130%

92%

124%

173%

167%

Major Indicators:

New Users enrolled

Total FP Users enrolled

Couple Years of Protection (CYP) 

Outreach Camps conducted

DTC meetings participated

Project Summary October - December 2023

Targets Achievements %age
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9892
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Population Services International (PSI), in partnership 

with the Sindh Rural Support Organization (SRSO), 

the Punjab Rural Support Programme (PRSP), and 

the National Rural Support Programme (NRSP), 

DAFPAK has completed its 7th year of 

implementation as of December 2023. The project 

aims to empower areas in Pakistan that have limited 

or no access to healthcare services by providing 

them with community-level services through its 

trained Lady Health Visitors (LHVs). 

The backbone of this project are the Community 

Resource Persons (CRPs) that conduct door-to-door 

visits in their communities with the agenda of 

disseminating information and mobilising them to 

avail the services being provided at the community-

level camps set up by the LHVs. As of 2023, the 

project has managed to provide family planning 

services to 565,859 women across 10 districts of 

Pakistan. 

In the last quarter, the project has been operational in 

three districts: Shikarpur in Sindh, Toba Tek Singh 

and Bhawalpur in Punjab. Assessed through the 

MSI/USAID impact calculator, the interventions of this 

quarter have contributed to the prevention of 3,258 

unintended pregnancies, 02 maternal deaths, 23 

child deaths, 1,981 abortions including 1,143 unsafe 

abortions and 2,107 Disability-Adjusted Life Years 

(DALYs) in the overall efforts made in Pakistan during 

October to December 2023.

Additionally, a new intervention has been introduced 

in this quarter with regards to improving practices 

surrounding menstrual hygiene of women and young 

girls. This intervention includes disseminating 

information regarding healthy practices and 

debunking myths surrounding menstruation through 

community level discussions.

Delivering Accelerated Family Planning 
in Pakistan (DAFPAK)

Project staff orientation session Hyderabad

Group Work
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Small Businesses, Big Dreams: Meet Naseem Khatoon
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This case study of Naseem Khatoon’s remarkable 
journey under the PSI funded Delivering 
Accelerated Family Planning in Pakistan (DAFPAK) 
Programme is a shining example. Hailing from 
Lakhi, Shikarpur district in Sindh, Naseem was 
trained as a Community Resource Person under 
DAFPAK Programme and her engagement with the 
Programme’s Business in a Box (BiB) model set 
her off on an unprecedented journey.

From Homemaker to Entrepreneur

The BiB initiative is a micro social entrepreneurship 
approach for women and consists of a heath 
commodity kit of over-the-counter health 
commodities, household use items and short-term 
contraceptives (condoms and oral pills). An active 
member of her community organisation, Naseem 
received an initial investment of PKR 4,500 in 
January 2019 to set up a small-scale business that 
was predicted to earn her a modest prot to 
sustain her work as a CRP. With this, she bought 
the contents of her rst BiB.

Her engagement with the BiB model uncovered 
her abilities as a self-taught entrepreneur and, with 
some assistance from the DAFPAK team, her 
business ourished. Slowly but surely, she learnt 
what items were protable and how to manage her 
stock, and how to manage the money that she 
earned with each stock cycle.

Life, however, is not without challenges. The oods 
of 2022 took a toll on Naseem Khatoon's family, 
much like it affected millions in Sindh, causing 
both nancial and infrastructural damage to her 
surroundings, The oodwaters persisted in her 
village, bringing all business activities to a halt. But 
Naseem and her family are resilient problem 
solvers and fought to rise above the hurdles 
caused by the oods and today her small Business 
in a Box stands as a well-established shop in her 
village with a stock valuing of over PKR 40,000. 
She stocks items ranging from luxury shoes to 
basic household necessities – and with the 

assistance of her son she effectively manages the 
store.

The success of her BiB made her realise that life 
held more opportunities than she had previously 
believed. Naseem took a brave step forward. 
Having discontinued her studies due to marriage, 
she decided to resume and complete her 
education. Naseem undertook the challenge of 
matriculation exams, alongside her son and today 
and today, they both proudly manage their 
household together.

Diversied Sources of Income

Naseem’s ambition knows no limits as she also 
benets from selling vegetables from the kitchen 
garden she set up under another RSPN project; 
the EU funded Programme for Improved Nutrition 

in Sindh. She is also a tailor and creates beautiful, 
intricate designs for the women of her community.

If you ask her whether things get burdensome, she 
will tell you immediately that she is looking for 
more income earning opportunities. “I used to earn 
nothing,” she says, “now I earn monthly prot of 
about PKR 25,000. My dreams are as high as the 
sky and I know I can do more.”

Inspiring Communities and Beyond

Today she is also a master trainer for the Sindh 
Rural Support Organization (SRSO), educating 
communities on different topics such as poverty 
reduction, the benets of saving and child and 
maternal health. Naseem’s story is inspirational in 
all ways as she continues to give back to her 
community through her work as a CRP. Her journey 
showcases the transformative impact of DAFPAK’s 
interventions, from economic empowerment and 
education to community engagement. She is a 
reminder that sometimes a little goes a long way – 
and that long lasting change is built on the 
foundation of the success of women like her!

“Today I am living a life that I can even imagine ve 
years ago – and I don’t just mean the income 
alone. It is also about the fact that I can sit here 
and talk to you so comfortably, so openly. A 
believe that I can accomplish so much more, all 
thanks to DAFPAK.”

Kitchen Garden

CRP's Shop

Sale Itmes
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Balanced Energy Protein (BEP) Pakistan 
Rural Market Test
RSPN’s Balanced Energy Protein (BEP) Pakistan 

Rural Market Test is a two-year project funded by Bill 

and Melinda Gates Foundation (BMGF) and 

implemented by RSPN in partnership with NRSP and 

SRSO. The other partners are Hystra, BoP Inc., 

Hudson Pharma, Centre for Economic Research in 

Pakistan (CERP) and Mathematica. The project is 

currently being implemented in three districts: 

Bahawalpur in Punjab, and Kambar Shahdadkot, 

Jacobabad in Sindh. 

The purpose of the project is to increase availability 

of nutritious, high-protein supplements to Pakistan’s 

poorest populations, targeting pregnant and 

lactating women, to improve their nutritional status 

and subsequently reducing stunting amongst 

children. 

The rural market test seeks to test potential uptake 

and consumption frequency of Wellma, and now 

multiple micronutrient supplement also and their 

impact on the nutritional status of Pregnant and 

Lactating Women (PLWs), when sold via private 

channels. This would ultimately be with a view to 

determine the cost-effectiveness of such an 

approach vs. a fully subsidised strategy.

Furthermore, 100 Community Resource Persons in 

each target district were engaged in the project. They 

were tasked with carrying out the registration of 

Married Women of Reproductive Age (MWRAs) and 

PLWs; conducting group meetings to raise 

awareness regarding health and nutrition products 

along with debunking myths and misconceptions 

attached with nutritional products for PLWs. They are 

also responsible for conducting household visits to 

sell multiple items in the basket of goods. 

After the success of the rural model in reaching Pregnant and Lactating Women (PLWs) and creating 

demand for Wellma, RSPN is now focusing on sustainability by moving away from a development 

mindset towards commercialization. Subsequently, RSPN removed subsidy on Wellma and started 

selling it at full price from September 2023. We introduced the Multiple Micronutrient Supplement (MMS) 

for PLWs. Furthermore, CRPs were equipped with a basket of goods and services through other 

partnerships to offer more value to the community and to enable them to earn more, thereby improving 

sustainability. 

In the reporting period, CRPs in Bahawalpur, Kamber Shahdadkot and Jacobabad sold a total of 15,475 

Wellma sachets, 65,880 MMS tablets, 19,193 Sanitary Napkins, 3,508 Qalsium-D bottles, 2,394 bottles of 

Zinc Syrup, 2,906 bottle of Cough Syrup and 3,912 Hair Removing Cream. Moreover, in October, sales of 

products stands at PKR 1.76 million while in December, CRPs’ sale jumped to PKR 4.1 million showing in 

encouraging trend.

Activities (October to December 2023)

14 15
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Community Health Workers Vs. Phonecast 
for Child Growth Monitoring
The Child Growth Monitoring Research Project is 

currently being implemented in Tando Muhammad 

Khan, Sindh. Launched in March 2023 and funded 

by the Global Development Incubator Solution, the 

project is a collaboration between the Rural Support 

Programmes Network (RSPN) and the National Rural 

Support Programme (NRSP). The project is led by a 

team of experts, including Dr. Abu Shonchoy, Dr. 

Agha Ali, Dr. Uzma Afzal, Dr. Takashi Kurosaki, and 

Akib Khan.

This research project introduces an innovative 

approach to Home-Based Growth Monitoring 

(HBGM) that involves installing a growth poster 

inside the home, allowing caregivers and parents to 

measure their children’s height and weight and track 

their linear growth over time in 1800 households of 

Tando Mohammad Khan. The growth standards of 

the World Health Organization (WHO), 2007 are used 

to compare children's development with healthy 

norms. 

Ÿ Lahore University of Management Studies (LUMS) recently hosted a conference from 18th to 20th 

December that offered valuable insights into a revolutionary development and research work across 

Pakistan. The conference served as a platform to share the Child Growth Monitoring project baseline 

ndings, conducted in October 2022. After months of dedicated research, analysis, and 

collaboration, the project’s foundational elements have been documented and shared with the wider 

community. The ndings not only encapsulate the essence of the project but also serve as a 

comprehensive guide for those interested in the child growth monitoring approach and methodology. 

The comprehensive paper provided a detailed overview of the project, outlining its objectives, scope, 

and the problem it aims to address.

Ÿ In the month of December, the project key researcher 

Dr. Takashi Kurosaki along with RSPN and NRSP team 

conducted a eld visit to Tando Mohammad Khan to 

personally monitor and assess the progress of the 

initiatives. Dr. Kurosaki actively engaged with project 

teams on the ground, gaining rsthand insights into the 

challenges and successes encountered during the 

implementation of various activities. A crucial aspect of 

the visit involved interacting with local community 

members, government health ofcials and project 

partners. These interactions provided valuable feedback 

and fostered stronger collaboration. The researcher 

conducted thorough inspections of project activities to 

ensure compliance with established standards.

Progress (October to December 2023)

Zahida one of the mother from  the community is measuring her child 
on the growth chart

Dr. Kurosaki along with the RSPN and NRSP team after 
conducting a Focus Group Discussion with community



Balanced Energy Protein (BEP) Pakistan 
Rural Market Test
RSPN’s Balanced Energy Protein (BEP) Pakistan 

Rural Market Test is a two-year project funded by Bill 

and Melinda Gates Foundation (BMGF) and 

implemented by RSPN in partnership with NRSP and 

SRSO. The other partners are Hystra, BoP Inc., 

Hudson Pharma, Centre for Economic Research in 

Pakistan (CERP) and Mathematica. The project is 

currently being implemented in three districts: 

Bahawalpur in Punjab, and Kambar Shahdadkot, 

Jacobabad in Sindh. 

The purpose of the project is to increase availability 

of nutritious, high-protein supplements to Pakistan’s 

poorest populations, targeting pregnant and 

lactating women, to improve their nutritional status 

and subsequently reducing stunting amongst 

children. 

The rural market test seeks to test potential uptake 

and consumption frequency of Wellma, and now 

multiple micronutrient supplement also and their 

impact on the nutritional status of Pregnant and 

Lactating Women (PLWs), when sold via private 

channels. This would ultimately be with a view to 

determine the cost-effectiveness of such an 

approach vs. a fully subsidised strategy.

Furthermore, 100 Community Resource Persons in 

each target district were engaged in the project. They 

were tasked with carrying out the registration of 

Married Women of Reproductive Age (MWRAs) and 

PLWs; conducting group meetings to raise 

awareness regarding health and nutrition products 

along with debunking myths and misconceptions 

attached with nutritional products for PLWs. They are 

also responsible for conducting household visits to 

sell multiple items in the basket of goods. 

After the success of the rural model in reaching Pregnant and Lactating Women (PLWs) and creating 

demand for Wellma, RSPN is now focusing on sustainability by moving away from a development 

mindset towards commercialization. Subsequently, RSPN removed subsidy on Wellma and started 

selling it at full price from September 2023. We introduced the Multiple Micronutrient Supplement (MMS) 

for PLWs. Furthermore, CRPs were equipped with a basket of goods and services through other 

partnerships to offer more value to the community and to enable them to earn more, thereby improving 

sustainability. 

In the reporting period, CRPs in Bahawalpur, Kamber Shahdadkot and Jacobabad sold a total of 15,475 

Wellma sachets, 65,880 MMS tablets, 19,193 Sanitary Napkins, 3,508 Qalsium-D bottles, 2,394 bottles of 

Zinc Syrup, 2,906 bottle of Cough Syrup and 3,912 Hair Removing Cream. Moreover, in October, sales of 

products stands at PKR 1.76 million while in December, CRPs’ sale jumped to PKR 4.1 million showing in 

encouraging trend.

Activities (October to December 2023)

14 15

RURAL SUPPORT PROGRAMMES NETWORKOUTREACH 59 | OCTOBER - DECEMBER  2023

Community Health Workers Vs. Phonecast 
for Child Growth Monitoring
The Child Growth Monitoring Research Project is 

currently being implemented in Tando Muhammad 

Khan, Sindh. Launched in March 2023 and funded 

by the Global Development Incubator Solution, the 

project is a collaboration between the Rural Support 

Programmes Network (RSPN) and the National Rural 

Support Programme (NRSP). The project is led by a 

team of experts, including Dr. Abu Shonchoy, Dr. 

Agha Ali, Dr. Uzma Afzal, Dr. Takashi Kurosaki, and 

Akib Khan.

This research project introduces an innovative 

approach to Home-Based Growth Monitoring 

(HBGM) that involves installing a growth poster 

inside the home, allowing caregivers and parents to 

measure their children’s height and weight and track 

their linear growth over time in 1800 households of 

Tando Mohammad Khan. The growth standards of 

the World Health Organization (WHO), 2007 are used 

to compare children's development with healthy 

norms. 

Ÿ Lahore University of Management Studies (LUMS) recently hosted a conference from 18th to 20th 

December that offered valuable insights into a revolutionary development and research work across 

Pakistan. The conference served as a platform to share the Child Growth Monitoring project baseline 

ndings, conducted in October 2022. After months of dedicated research, analysis, and 

collaboration, the project’s foundational elements have been documented and shared with the wider 

community. The ndings not only encapsulate the essence of the project but also serve as a 

comprehensive guide for those interested in the child growth monitoring approach and methodology. 

The comprehensive paper provided a detailed overview of the project, outlining its objectives, scope, 

and the problem it aims to address.

Ÿ In the month of December, the project key researcher 

Dr. Takashi Kurosaki along with RSPN and NRSP team 

conducted a eld visit to Tando Mohammad Khan to 

personally monitor and assess the progress of the 

initiatives. Dr. Kurosaki actively engaged with project 

teams on the ground, gaining rsthand insights into the 

challenges and successes encountered during the 

implementation of various activities. A crucial aspect of 

the visit involved interacting with local community 

members, government health ofcials and project 

partners. These interactions provided valuable feedback 

and fostered stronger collaboration. The researcher 

conducted thorough inspections of project activities to 

ensure compliance with established standards.

Progress (October to December 2023)

Zahida one of the mother from  the community is measuring her child 
on the growth chart

Dr. Kurosaki along with the RSPN and NRSP team after 
conducting a Focus Group Discussion with community



Community Mobilization, Facilitation, Demand 
Creation and Supporting the Provincial TB Control 
Program in Sindh, Pakistan
Tuberculosis (TB) is a major public health challenge 

in Pakistan, with a high burden of the disease and 

low treatment coverage. According to the latest WHO 

estimations, the incidence, prevalence, and mortality 

of TB in Pakistan are 230 per 100,000, 310 per 100 

000 and 39 per 100 000, respectively. This indicates 

410 000 incident cases of TB and 69 000 TB deaths 

in Pakistan every year. In Sindh province, selected 

districts are facing specic challenges in TB control, 

such as weak Active Case Finding (ACF), inadequate 

diagnostic capacity, and the need to improve 

childhood TB case detection. The Integrated Health 

Systems Strengthening and Service Delivery (IHSS-

SD) Activity’s TB Component aims to strengthen 

health systems and improve TB services in Sindh 

province. The activity is funded by the United States 

Agency for International Development (USAID) and 

implemented by JSI Research and Training Institute, 

Inc. The Contech International is a consortium 

partner in the project, its role is to provide technical 

support especially in technical training to the project 

staff, developing TB outreach app and supporting 

project teams at district level. The project focuses on 

15 districts in the Sindh province and is planned for 

the two-year duration of 2023-25. During the 

reporting quarter only one activity, the orientation of 

eld staff was carried out.

Orientation Trainings for Field Staff/ Social Mobilizers

An orientation training program was conducted 

jointly by RSPN and Contech International for project 

staff in the month of December 2023. The training 

was attended by a total of 94 project staff from RSPN 

and 15 district coordinators from Contech 

International. These comprehensive training sessions 

were delivered by designated trainers appointed by 

the Ofce of the Director-General of Health Services 

in Sindh, specically selected from the Department of 

Communicable Disease Control (CDC) in Sindh.  The 

Directorate General of Health Sindh government was 

requested to provide their master trainers for the 

orientation training of project team. The training was 

organized across ve different locations, one in 

Karachi, two in Hyderabad, and remaining two 

workshops were organized in Sukkur. The primary 

aim of this extensive three-day training was to equip 

the eld teams with the necessary skills for TB Active 

Case Finding (ACF), effective contact tracing, 

screening procedures, and proper referral protocols 

for identied TB patients to nearby Basic 

Management Units (BMUs) for registration. The 

overarching objective was to amplify the detection of 

TB cases within the project intervention districts in 

Sindh  and to enhance TB control practices and 

knowledge at individual levels within the community. 
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Community Mobilisation and Referrals for Strengthening 
of Family Planning Services at Health Facilities in 
Underserved Rural Areas 

Family planning plays a crucial role in reducing 

maternal and child mortality. Traditionally, family 

planning efforts have predominantly targeted women 

in Pakistan. This is also because numerous sexual 

and reproductive health service centres primarily 

market their services to women and structure their 

facilities to cater primarily to women. Consequently, 

this reinforces the perception among men that 

reproductive health services are primarily intended 

for women, therefore, not seeing a place for 
2themselves in those services .

The Rural Support Programmes Network (RSPN), 

supported by funding from the UNFPA through the 

Improving Access to Rights-Based Family Planning 

(IARB-FP) project, implements the project titled: 

Community Mobilisation and Referrals for 

Strengthening Family Planning Services at Health 

Facilities in Underserved Rural Areas (CMRS – FP). 

This project operates within three districts of the 

Punjab province- Rawalpindi, Muzaffargarh, and 

Rahim Yar Khan, encompassing 18 Union Councils 

(UCs). RSPN implements it in partnership with close  

collaboration of the National Rural Support 

Programmes (NRSP).

At the heart of this project lies a new approach to 

engage men in family planning, known as the 

'Husband School' model. Husband Schools are 

community centers established around health 

facilities. It is run by a husband school coach, who is 

a literate male resident of the areas trained on 

technical aspects of the Family Planning toolkit, 

which was developed under the project. The coach, 

using the FP toolkit, conducts 2 to 3 sessions per 

month, each accommodating 10 to 15 married men. 

2 https://www.engenderhealth.org/wp-content/uploads/imported-les/Engaging-Men-in-Sexual-and-Reproductive-Health-and-Rights-
Including-Family-Planning.pdf 

Session on FP by male social mobiliser
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Key activities for FP Demand Creation under Husband 
School Model (October to December 2023)

679 Awareness sessions 
  on FP with married men at 

husband schools 

409 Awareness sessions 
on FP by male social mobilizers

231 Awareness sessions 
on FP by female social mobilisers 

26 Community Mass 
awareness events

24 Social mobilisation for 
Mobile Health Units 

72 Integration of 
Islamic perspective 

4,453 people availed FP services from 
public health facilities and MSU camps 

Each session has key messages on sexual and 

Reproductive Health Rights (SRHR), the roles of 

husbands, importance of birth spacing and 

contractive methods, prenatal checkups, and 

immunization.

The strategy recognises that male community 

members are essential in addressing Sexual and 

reproductive health (SRH) rights and family planning 

challenges, as they often make decisions on behalf 

of affected women.

Located within the rural expanses of Sindh, 

adolescents and youth have grappled with the 

weight of societal neglect and taboos concerning 

sexual and reproductive health. This lack of 

awareness has inicted a toll on the advancement of 

these communities, manifesting in low educational 

attainment, prevalence of child labor, early 

marriages, and early pregnancies. 

However, amidst these hardships, the community is 

making dedicated efforts to transform the situation 

through the UNFPA funded Sehatmand Khandaan-

Reproductive Health Rights (SMK-RHR) project. 

This initiative serves as a guiding beacon for the rural 

youth of Matiari and Kambar Shahdadkot districts. 

Supported by the National Rural Support Programme 

(NRSP) and Sindh Rural Support Organization 

(SRSO), its inuence resonates across 28 Union 

councils of these two districts.

At the heart of this transformation are community 

institutions that play a pivotal role in nurturing our 

youth, aged 15-24. These young individuals, serving 

as the primary catalysts for change, have established 

peer education networks to initiate discussions on 

vital topics that have long remained unaddressed, 

including early marriages, contraception, gender-

based violence, puberty, and the often-overlooked 

rights within the sphere of reproductive health.

During the reporting quarter, in Matiari and Kambar 

Shahdadkot, our youth champions have remarkably 

sensitized over 39,000 youth and adolescents on 

Sexual Reproductive Health Right (SRHR), Gender 

Based Violence (GBV), early marriages, and essential 

life skills such as communication, decision-making, 

and digital skills. The 56 Adolescent and Youth-

Friendly Spaces (AYFS) in Matiari and Kambar 

Shahdadkot ourished with diverse activities, 

including celebrations of international and impactful 

days like the 16 Days of Activism Against GBV. 

Notably, our youth has taken ownership of their 

AYFS, initiating adult literacy programmes, tuition 

classes in primary education, and skills-based 

classes in digital literacy, art, sewing, and sports.

Moreover, two district-level stakeholder workshops 

were conducted, inviting both government and non-

government institutions to formulate an AYFS phase-

out strategy. A joint effort was made to devise ideas 

for sustaining AYFS long-term even after the 

programmes's completion. Institutions expressed 

support in various forms and pledged their services 

indenitely during these workshops. 

An additional noteworthy development was a study 

called “Utilisation and Sustainability of Adolescent 

and Youth-Friendly Spaces” conducted in Matiari by 

researchers from Habib University led by Uswa Ali 

Memon on the utilisation and impact of AYFS. The 

study highlights the community's strong association 

with AYFS and their expressed desire to contribute to 

its long-term sustainability.

Community women and girls in Village Beegh Soomro in Kashmore district received 
dignity kits and awareness on maintaining hygiene during menstruation

Community Engagement for Promotion of Reproductive 
Health Rights (RHR) in Youth and Improve their Reproductive 
Health (RH) Access (A project funded by UNFPA) 



19

RURAL SUPPORT PROGRAMMES NETWORKOUTREACH 59 | OCTOBER - DECEMBER  2023

18

Key activities for FP Demand Creation under Husband 
School Model (October to December 2023)

679 Awareness sessions 
  on FP with married men at 

husband schools 

409 Awareness sessions 
on FP by male social mobilizers

231 Awareness sessions 
on FP by female social mobilisers 

26 Community Mass 
awareness events

24 Social mobilisation for 
Mobile Health Units 

72 Integration of 
Islamic perspective 

4,453 people availed FP services from 
public health facilities and MSU camps 

Each session has key messages on sexual and 

Reproductive Health Rights (SRHR), the roles of 

husbands, importance of birth spacing and 

contractive methods, prenatal checkups, and 

immunization.

The strategy recognises that male community 

members are essential in addressing Sexual and 

reproductive health (SRH) rights and family planning 

challenges, as they often make decisions on behalf 

of affected women.

Located within the rural expanses of Sindh, 

adolescents and youth have grappled with the 

weight of societal neglect and taboos concerning 

sexual and reproductive health. This lack of 

awareness has inicted a toll on the advancement of 

these communities, manifesting in low educational 

attainment, prevalence of child labor, early 

marriages, and early pregnancies. 

However, amidst these hardships, the community is 

making dedicated efforts to transform the situation 

through the UNFPA funded Sehatmand Khandaan-

Reproductive Health Rights (SMK-RHR) project. 

This initiative serves as a guiding beacon for the rural 

youth of Matiari and Kambar Shahdadkot districts. 

Supported by the National Rural Support Programme 

(NRSP) and Sindh Rural Support Organization 

(SRSO), its inuence resonates across 28 Union 

councils of these two districts.

At the heart of this transformation are community 

institutions that play a pivotal role in nurturing our 

youth, aged 15-24. These young individuals, serving 

as the primary catalysts for change, have established 

peer education networks to initiate discussions on 

vital topics that have long remained unaddressed, 

including early marriages, contraception, gender-

based violence, puberty, and the often-overlooked 

rights within the sphere of reproductive health.

During the reporting quarter, in Matiari and Kambar 

Shahdadkot, our youth champions have remarkably 

sensitized over 39,000 youth and adolescents on 

Sexual Reproductive Health Right (SRHR), Gender 

Based Violence (GBV), early marriages, and essential 

life skills such as communication, decision-making, 

and digital skills. The 56 Adolescent and Youth-

Friendly Spaces (AYFS) in Matiari and Kambar 

Shahdadkot ourished with diverse activities, 

including celebrations of international and impactful 

days like the 16 Days of Activism Against GBV. 

Notably, our youth has taken ownership of their 

AYFS, initiating adult literacy programmes, tuition 

classes in primary education, and skills-based 

classes in digital literacy, art, sewing, and sports.

Moreover, two district-level stakeholder workshops 

were conducted, inviting both government and non-

government institutions to formulate an AYFS phase-

out strategy. A joint effort was made to devise ideas 

for sustaining AYFS long-term even after the 

programmes's completion. Institutions expressed 

support in various forms and pledged their services 

indenitely during these workshops. 

An additional noteworthy development was a study 

called “Utilisation and Sustainability of Adolescent 

and Youth-Friendly Spaces” conducted in Matiari by 

researchers from Habib University led by Uswa Ali 

Memon on the utilisation and impact of AYFS. The 

study highlights the community's strong association 

with AYFS and their expressed desire to contribute to 

its long-term sustainability.

Community women and girls in Village Beegh Soomro in Kashmore district received 
dignity kits and awareness on maintaining hygiene during menstruation

Community Engagement for Promotion of Reproductive 
Health Rights (RHR) in Youth and Improve their Reproductive 
Health (RH) Access (A project funded by UNFPA) 



20 21

RURAL SUPPORT PROGRAMMES NETWORKOUTREACH 59 | OCTOBER - DECEMBER  2023

Shabnam Gul Muhammad
Case Study: 

Shabnam Gul was raised in a village where 
education was not encouraged, yet she always 
harbored a deep passion for it. Despite the 
scarcity of schools and colleges in our village, she 
was not allowed to go beyond the boundaries of 
her small community to pursue education. 

These restrictions were due to societal and cultural 
norms but Shabnam was determined to overcome 
this hurdle. She worked tirelessly and secured 
admission to a college outside her village and 
home schooled herself for two years as she was 
not permitted to attend the college in person.

Upon joining the SehatMaandKhandaan program 
in 2022 as a youth champion, Shabnam's horizons 
expanded, and she gained valuable insights, 
particularly in self-condence, self-belief, and the 
importance of giving back to the community. 
Inspired by the learning environment at our 
Adolescent and Youth-Friendly Spaces (AYFS), 
where girls and boys gathered daily to learn, 
share, and celebrate events, she saw an 
opportunity to contribute. 

Shabnam aimed to educate those young girls and 
boys who had not been fortunate enough to 
receive it just like me. Understanding the struggles, 
especially of girls who were denied education, she 
initiated tuition classes AYFS, teaching subjects 
like Sindhi, Math, and English.

Recognising her dedication, National Rural 
Support Programme sent her to a teacher training 
programme which not only enhanced her 
condence but also provided me with excellent 
teaching skills. RSPN further supported the youth 
of Shabnam's village by providing learning 
materials at their AYFS which encouraged 
everyone to restart their education journey. 

Currently, she is a proud teacher to a cohort of 15 
students in my community and have also been 
granted permission to pursue a BSc at a college 
outside my village. 

Shabnam is excited about continuing my 
education journey and advocating for the 
advancement of youth in her community.

UNHCR funded ‘Gender Based Violence (GBV) 
mitigation in flood affected areas’ 
Kashmore, Shikarpur, Sukkur

Within the UNHCR-funded initiative focused on 

mitigating Gender-Based Violence (GBV) in areas 

affected by oods, RSPN’s Women and Girl Friendly 

Spaces (WGFS), served as safe havens for females 

impacted by the 2022 oods, offering them security, 

psychosocial support, and essential services. These 

spaces also became hubs for various festivities and 

skill-sharing activities, nurturing a sense of 

community involvement.

From October to December 2023, the project 

successfully completed its course, achieving 

marvelous results in Kashmore, Sukkur, and 

Shikarpur. Daily awareness sessions were conducted 

in our Women's Groups and Support Forums 

(WGSF), enlightening the community about crucial 

topics such as sexual and reproductive health (SRH), 

Gender-Based Violence (GBV), health, and hygiene. 

Two Vocational Training Programme (VTP) initiatives 

were implemented, offering sewing and beautician 

courses, benetting approximately 120 women and 

contributing to their long-term economic growth.

Throughout this period, the project provided 

psychosocial rst aid, gynecological and medical 

services, and distributed dignity kits to 1800 women 

across all three districts. Conducting assessments 

and safety audits, robust referral mechanisms were 

established in each district, connecting women and 

girls to appropriate services offered by both 

government and non-government ofces, thereby 

enhancing community support in public services. 

Routine meetings with government departments 

were held to maintain connectivity between these 

departments and the community.

Although the WGSF programme is concluding, it has 

proven to be an excellent rehabilitation resource for 

the community, offering a chance to improve 

economic stability. Women engaged in our WGSF 

programme were also connected with other Sindh 

Rural Support Organization (SRSO) core 

programmes, ensuring that the community we 

assisted during this time is not left unsupported once 

our programme concludes.

Age: 21, UC 
Udero Lal Station, 
AYFS Sacho Abro, Matiari
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Activity  Target Achievement 

Number of women and girls provided 
Psychosocial First Aid with referrals to 
essential services in target district 
Kashmore, Sukkur, Kamber and 
Shikarpur  

750 768 

Number of referral partners (govt. and 
civil society service providers) oriented 
on GBV minimum standards and 
guiding principles, GBV case 
management, community -based 
complaint mechanism on PSEA  

60 63 

Number of women and girls, including 
GBV survivors provided specialised 
gynae and medical services through the 
WGFS  

600 606 

Number of women and girls of 
reproductive age provided with 
customised dignity kits  

1800 1800 

Number of community members 
reached with services through Mobile 
Services Units  

1500 1857 

Number of referrals made from health 
facilities to WGFS and other essential 
services  

150 253 

Number of referrals made from the 
WGFS to health services and other 
essential services  

600 851 

Number of women and girls with 
disabilities provided with Psychosocial 
Support and referred to essential 
services  

30 52 

Number of community members (male 
& female) reached though awareness 
raising messages on GBV mitigation 
and referral to essential health services  
in the district  

16,800 15,614 

No. of youth reached through 
awareness raising sessions in the 
communities on SRHR and GBV  

39,000 42,100 

Overall Project Progress (January to December 2023) Women's Socio-Economic Resilience in Pakistan

About 33 million people have been affected by oods 
in Pakistan, because of the devastating monsoon 
rains that have engulfed one third of the country. 
Rural women, like men, are reliant on the agriculture 
sector for their livelihoods. The ood has not only 
taken away their lands, but also livestock and has 
pushed women into unemployment and poverty. The 
lack of decision-making power, limited access to 
economic resources, the lack of recognition of 
women in the labour force, compounded by the 
ood’s situation has impacted women severely.

In this context, the Rural Support Programmes 
Network (RSPN) and UN Women developed a 
partnership to empower women and girls affected by 
the oods of 2022. The initiative aims at enhancing 
women and girls’ participation and capacity to 
become leaders in their communities and enabling 
them to raise awareness about rights and local 
development needs. They are encouraged to assert 
their rights and accessing services that address 
gender-based violence, aiming to improve their 
overall voice and empowerment.

(Improving access of women to essential services in 
nine flood- districts of three provinces)

Achievements (October to December 2023)
756 Sessions conducted to mobilise and train women for active engagement in community decision-making

209 Women (who were affected by ood/survivors of GBV) provided with psycho-social support and referral services 

8,709 Women and girls assisted in acquiring National Identity Cards for improved access to social services

23
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lack of decision-making power, limited access to 
economic resources, the lack of recognition of 
women in the labour force, compounded by the 
ood’s situation has impacted women severely.

In this context, the Rural Support Programmes 
Network (RSPN) and UN Women developed a 
partnership to empower women and girls affected by 
the oods of 2022. The initiative aims at enhancing 
women and girls’ participation and capacity to 
become leaders in their communities and enabling 
them to raise awareness about rights and local 
development needs. They are encouraged to assert 
their rights and accessing services that address 
gender-based violence, aiming to improve their 
overall voice and empowerment.

(Improving access of women to essential services in 
nine flood- districts of three provinces)

Achievements (October to December 2023)
756 Sessions conducted to mobilise and train women for active engagement in community decision-making

209 Women (who were affected by ood/survivors of GBV) provided with psycho-social support and referral services 

8,709 Women and girls assisted in acquiring National Identity Cards for improved access to social services
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540 Sessions conducted on community mobilization and alliance building for prevention of violence and 
protection of survivors and vulnerable women

84 81 UC level and 3 District level alliances built for the prevention of violence and protection of survivors 
and vulnerable women

108 Sessions conducted with men and community leaders to engage as agents of change in combating 
violence against women through awareness raising sessions

06 Sanitary pads and soaps production units established across 3 provinces (2 in each province)

30 Sewing (Juki electric) machines provided with allied accessories for sanitary pad production units 
including procurement of raw materials for production

06 Soap making machines provided to production units and raw material for soap production has been procured

96
Rural women capacitated and provided with inputs for production units operation and management 
through rst and refresher trainings. Provided entrepreneurship and business development training to equip 
the team with marketing, nancial management, and business planning skills.

20,000 Free sanitary pads distributed to women and girls in 90 centers

1,188 Family Kits distributed to women beneciaries 

1,167 Baby Kits distributed to lactating mother beneciaries 

02 Scooters provided to the women workers of production units in Sukkur and Khairpur, Sindh for marketing 
of sanitary pads and soaps

4,000 Noren Curtains distributed among public and private organizations in the 06 districts of Sindh and KP.

04 Businesswomen from Charsada, Swat, Khairpur and Naseerabad (Balochistan) participated in exhibition 
organized by UN Women in Islamabad.

Project Impact
Evident expressions of delight radiate from women 

and girl beneciaries, reecting profound 

appreciation for the establishment of Women 

Community Centers (WCCs) in ood hit areas 

meticulously designed to cater to their unique needs. 

These WCCs stand as vibrant hubs, hosting 

enriching activities that not only foster learning but 

also create avenues for meaningful economic 

empowerment.

Registered women have not only formed cohesive 

groups but have also actively engaged with 

appointed group leaders. These leaders 

demonstrate a profound understanding of their roles 

and exhibit awareness concerning women's rights, 

including a keen recognition of prevalent gender-

based violence within the community.

The absence of schools in many villages has spurred 

increased enthusiasm among girls, prompting 

regular visits to the centers. In the WCC Manjipur of 

district Sohbatpur, Balochistan, for instance, two 

girls—one from Grade 3 and another from Grade 

4—showcased remarkable dress designing and 

stitching skills, creating shirts from repurposed cloth.

Participants universally endorse their involvement in 

awareness sessions facilitated by project staff and 

Community Resource Persons (CRPs) within the 

Women's Community Centers (WCCs). Through 

direct interactions with women and girls, it became 

evident that they possess a heightened awareness 

and sensitivity towards Gender-Based Violence 

(GBV). Notably, they demonstrated the courage to 

engage in open discussions about critical issues 

such as domestic violence and its detrimental 

effects, prevailing gender roles, the fundamental right 

to education and health, the prevention of underage 

marriages, and the importance of obtaining essential 

civic documents, including CNICs, birth Form-B 

certicates, and marriage certicates (Nikkah Nama). 

This underscores the signicance of fostering a safe 

environment that encourages dialogue on sensitive 

topics, promoting awareness and empowerment 

among women and girls.

Women and girls actively engage in transformative 

initiatives facilitated by Women and Community 

Centers (WCCs), where they unite to challenge 

societal stereotypes by organizing themselves as 

empowered businesswomen. These resilient groups 

are strategically pursuing opportunities, such as 

securing orders for uniform stitching from private 

schools and actively seeking collaboration with 

marriage events within the community. Through their 

entrepreneurial endeavors, these women are not only 

breaking stereotypes but also contributing to 

economic empowerment and community 

development, fostering a positive ripple effect for 

societal progress. Under the patronages of the 

WSERP project, accomplished businesswomen 

associated with WCCs were provided with 

opportunities to spotlight their entrepreneurial 

endeavors at national-level trade fair held on 

December 11, 2023, at the convention center 

Islamabad under UN Women. Four dynamic 

businesswomen proudly exhibited their diverse array 

of products ranging from traditional clothing to 

products made from date leaves of daily use on 

stalls and earned money. 

The mobilization efforts have yielded multifaceted 

impacts, notably in facilitating women's access to 

essential documents, such as Computerized 

National Identity Cards (CNICs), thereby enabling 

them to actively participate in community decision-

making processes. In four months of short span, the 

project resources mobilized 20,200 women linked 

with civic registration services in nine districts of 

which 12,404 acquired civic documents including 

CNICs. Concurrently, the support extends to 

empowering women in enrolling their children in 

schools, marking a signicant stride toward 

enhancing educational opportunities and fostering 

sustainable livelihoods within the community.

The provision of essential materials such as family 

and baby kits, sanitary pads, Surbex Z (vitamin 

supplement), and folic acid plays a crucial role in 

addressing vitamin B, C, and zinc deciencies, 

signicantly impacting the health and personal 

hygiene of women and girls. Positive feedback from 

women highlights the effectiveness of Surbex Z and 

folic acid in improving hunger, food intake, and 

mental well-being. These provisions not only meet 

immediate health needs but also contribute to the 

overall empowerment and positive experiences of 

beneciary women. 

The implementation of Gender-Based Violence (GBV) 

activities within established platforms like LSOs 

exemplies the signicance of adopting an 

integrated approach. This approach not only ensures 

the continuity of services but also underscores the 

collaborative and interconnected nature of 

community initiatives.

The journey of empowering women and combating 

GBV through WCCs has been marked by signicant 

achievements and valuable lessons. By addressing 

challenges, incorporating lesson learned during 

implementation phase can foster community 

empowerment, and strategically planning for 

sustainability, the project can continue to make a 

lasting impact on the lives of women and 

communities.
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Case Study: 

Only within ten (10) days, Ms. Hafsa did not only 
learn stitching but practiced hard to become 
efciently skilled at it. Currently, she is working on 
payment basis under the initiative of her 
community resource person to produce 
handwarmers utilizing her crochet skills alongside 
stitching of clothes on order basis. She visits her 
women community center daily and utilizes the 
sewing machines to complete her stitching orders 
with latest requested designs and neness. The 
women community center has become an avenue 
for her to support their livelihood specically the 
educational expenses of her 6 years old son, with 
a promise of a bright future. 

Ms. Hafsa Nouman, age 26 is living in a rented 
house with her husband and two sons (Aged 6 and 
3) in village Bedag of UC Madyan, District Swat KP. 
Their livelihood is dependent upon the meager 
earning of her husband attained through is set up 
a shop established at their house. 

Hafsa is skilled at hand embroidery and crochet 
work and registered herself to be a participating 
member of women community center under the 
project at her village “Women’s Socio- 
Economic Resilience in Pakistan (WSERP), 
“Improving Access of women to essential 
services in ood affected areas”, implemented 
by the Sarhad Rural Support Programme (SRSP) 
at her village. Since long, she wanted to learn the 
skill of stitching to support her household earnings 
but was unable to do so due to her limited 
resources and unavailability of a sewing machine. 
On November 26th,2023, sewing machines were 
provided to her community center, providing her 
with a long-awaited opportunity to not only learn 
but practice stitching as well. 

* As of December 2023
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Summary of Local Support Organisations (LSOs) as of December 2023
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