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Executive Summary  

Rural Support Programme Network (RSPN), in alignment with Accelerated Action Plan (AAP) of 

Government of Sind (GoS), is implementing the EU-funded Programme for Improved Nutrition in Sindh 

(PINS) Nutrition Sensitive Interventions (ER-3) in partnership with the National Rural Support 

Programme (NRSP), Sindh Rural Support Organization (SRSO) and Thardeep Rural Development 

Programme in 10 programme districts of Sindh. 

 

A Monitoring and Evaluation (M&E) Framework is one of the key deliverables of the RSPN under the 

programme to ensure that the programme is delivered efficiently and effectively whereas its outputs, 

outcomes and impact are measured and reported in a systematic and timely manner.  

 

The overall aim of this M&E Framework is to ensure that the PINS ER-3 is fully equipped to 
systematically generate, capture and disseminate knowledge through developing a unified monitoring 
and evaluation system strengthening the overall impact and effectiveness of programme 
interventions. Moreover, the purpose of this M&E Framework is to provide guidance and build a 
common gender-sensitive approach for the M&E activities of the PINS ER-3. 
 
The framework includes the key matrices of the Detailed Results Matrix (DRM) and Project Monitoring 
Matrix (PMM) that build on the overall PINS ER-3 logframe and will be used to elaborate what to 
monitor, and how to track performance to aid all relevant stakeholders and implementing partners.  
 
The M&E framework also provides a detailed description of the scope of the evaluation functions, as 
well as a detailed section on risk mitigation in order to comprehensively cover all aspects related to 
the M&E function of the PINS ER-3.  
 
The PINS ER-3 M&E component also aims to mainstream gender in the development of M&E 
Framework and to offer concepts for improving the M&E of outcomes, impacts and reporting related 
to gender mainstreaming with specific focus on the women participation and empowerment.  
 
Moreover, RSPN will be implementing some pilot interventions under the programme, therefore 
certain assessments have been made part of the M&E activities in order to assess their efficiency, 
effectiveness, impact and sustainability. RSPN will engage C4ED as technical partner to conduct these 
assessments. C4ED in collaboration with the University of Mannheim has already been assisting RSPN 
in M&E (primarily evaluation) in the EU-funded SUCCESS programme. 
 
Additionally, the section pertaining to the operationalisation of the M&E framework provides 
guidance on the M&E capacity building activities to be undertaken in order to develop a uniform 
understanding of the overall M&E Framework and its usage among concerned staff of all 
implementing partners as well as the scope and role of web-based Management Information System 
(MIS). RSPN will conduct training sessions on how to monitor the programme activities. This training 
will be targeted at M&E staff within its own institution as well as within its implementing partners. 
RSPN will seek technical assistance from C4ED in planning of the training sessions and development 
of its schedule and material. 
 

Finally, the framework also contains guidelines on the regular analysis of the progress against M&E 

framework through M&E resource group meetings and reviews by RSPN and its implementing partner 

RSPs i.e. NRSP, SRSO, TRDP and ACF. 
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Structure of the M&E Framework  

This M&E Framework document is structured into four main chapters, followed by several appendices 

that contain detailed tools and matrices which form an integral part of the framework document. The 

chapters are titled as follows: 

 

Preliminary: Provides the context for the overall M&E approach and procedures. It provides an 

introduction to the PINS ER-3 along with its objectives and expected results. Further, it includes the 

purpose of the M&E Framework and its development process, the extent, commencement, 

implementation and amendments or revisions of the framework, mainstreaming gender in M&E 

Framework and risk management plan along-with its mitigation strategies.  

 

Monitoring and Reporting: Contains procedures specific to the monitoring function for RSPN and 

implementing partner RSPs, which include the purpose and scope of monitoring along with the 

different monitoring functions and EU reporting guidelines. This includes detailed monitoring matrices 

such as the Detailed Results Matrix (DRM) and Programme Monitoring Matrix (PMM), as well as 

various tools and formats to be used for reporting by the RSPN and RSPs M&E staff. A detailed 

description and breakdown of M&E team duties and quality assurance and control plan are also 

provided. 

 

Evaluation: Contains procedures specific to the evaluation function, such as the purpose and scope 
of evaluation, details on the evaluation plan which includes a description of the impact evaluation 
design contains baseline, midline and end-line surveys, and assessment of pilot initiatives. The roles 
and responsibilities for the evaluation function and Evaluation by the EU have also been provided.  

Operationalisation and reviews of M&E Framework: The operationalisation of the M&E 

framework provides guidance on the M&E capacity building sessions to be undertaken in order to 

communicate the usage of the framework to all implementing partners, the scope and role of web-

based Management Information System (MIS) being developed by RSPN in reporting and tracking 

activities in real-time throughout the programme timeline. It also includes reviews of the M&E 

Framework. 

 

Each chapter is divided into sections, clauses and sub-clauses. The following referencing scheme is 

used for these parts:  

 

 Sections: are labelled by Chapter such as 1, 2, 3, 4 etc. Each section contains policies that 

relate to a specific subject.  

 Clauses: are labelled in numbers in parenthesis such as 1.1, 1.2, 2.1, 2.2 etc. The numbering 

restarts at 1 within each Section. This type of structuring ensures that section numbers do 

not change across the entire manual when a section is added or deleted. Effect of the change 

is limited to the relevant section in this manner.  

 Sub-clauses: are labelled in lower-case alphabets and in parenthesis such as (a), (d), (f) etc. 

The order in sub-clauses also restarts within each clause for the same reason as explained 

above. 



 
 
 
 
 
 

 

Monitoring, and Evaluation Section – RSPN  3 

PINS ER-3 Monitoring & Evaluation Framework 

 

1. Preliminary 

1.1. Introduction  

Following the 18th Constitutional Amendment by the Government of Pakistan, the Government of 

Sindh (GoS) developed an Inter-Sectoral Nutrition Strategy Sindh (INSS) in 2013, to design and 

implement nutrition specific as well as nutrition sensitive interventions in order to address 

malnutrition in the province. In alignment with this strategy, the World Bank supported GoS for the 

Nutrition Support Programme (NSP) in nine districts of the province. GoS through the Planning and 

Development Department (PDD) has also initiated a six year (2016-2021) multi-sectoral Accelerated 

Action Plan (AAP) for reduction of stunting and malnutrition in the province. The European Union (EU), 

under the EU Commission Action Plan on Nutrition (2014), is also supporting GoS in addressing the 

issue of malnutrition. EU’s Women and Infants Nutrition Support (WINS) programme has been 

implemented from 2012 to 2017 in three districts, e.g. Thatta (incl. Sujawal), Dadu and Shikarpur. The 

EU has approved “Programme for Improvement of Nutrition in Sindh” (PINS) for the ten districts of 

Sindh in 2017-18.  

The overall PINS programme has three components: Expected Result 1- Technical Assistance, 

Expected Result-2 Nutrition Specific Interventions and ER3- Nutrition Sensitive Interventions. RSPN 

is implementing the Nutrition Sensitive interventions (Expected Result-3) of the overall PINS 

programme in rural areas of 10 districts of Sindh in partnership with its implementing partner RSPs-

National Rural Support Programme (NRSP); Sindh Rural Support Organisation (SRSO); and Thardeep 

Rural Development Programme (TRDP) and with the technical support of Action Against Hunger (ACF).  

The PINS is built upon the social mobilization approach to community driven development (CDD) of 

RSPN and RSPs under the EU supported Sindh Union Council and Community Economic Strengthening 

Support Programme (SUCCESS) and GoS supported Union Council Based Poverty Reduction 

Programme (UCBPRP). Under SUCCESS and UCBPRP, the RSPN and partner RSPs are in the process of 

organising at least 70% of rural households (including coverage of 100% of the poor households on 

poverty scorecard range 0-23) into a network of three-tiered community institutions, i.e. Community 

Organizations (CO) at sub-settlement level, then federating COs into village level Village Organizations 

(VOs), and then federating VOs into union council level Local Support Organisation (LSOs).These LSOs 

at district level will form Tehsil and District LSO Networks to interact with government at higher levels 

and to encourage member LSOs to interact and exchange information amongst themselves and with 

other civil society organisations. 

The PINS ER-3 comprises of the following two components: 

ER-1: Improved community-level climate resilient WASH infrastructures including behaviour change 

in rural areas of Sindh 

ER-2: Improved community-level nutrition sensitive food production systems adapted to climate 

change in rural areas of Sindh 

 

The cross-cutting themes of the programme are as follows: 

 Gender Integration 
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 Climate Change, Environment and Disaster Risk Reduction 

 Rights-based Approach 

The Programme will be implemented by RSPN in 194 Union Councils(Annex-10) of 10 districts of 
Sindh whereas GoS will cover the half UCs (194) for implementation of AAP interventions in parallel 
to the PINS ER-3 in the targeted 10 districts. The intervention districts include; 1) Kambar 
Shahdadkot 2) Larkana 3) Dadu 4) Matiari 5) Sujawal 6) Jamshoro 7) Tando Mohammad Khan 8) 
Tando Allahyar (SUCCESS Intervention districts), and 1) Shikarpur, 2) Thatta (UCBPRP Intervention 
districts). The RSPs wise intervention districts are as following: 

NRSP: Matiari, Tando Allahyar, Tando Mohammad Khan, Thatta and Sujawal 

SRSO: Kambar Shahdadkot, Larkana and Shikarpur  

TRDP: Dadu and Jamshoro 

 

1.2. Objectives of PINS   

1.2.1. Overall Objective:   

To sustainably improve the nutritional status of children under five (U5) and of Pregnant and 
Lactating Women (PLW) in Sindh, in line with the second target indicator of the SDG Goal No. 2. 

1.2.2. Specific Objective: 

To contribute in Government of Sindh (GoS) efforts in improving food diversity and reducing water 
borne   diseases while implementing climate resilient nutrition sensitive interventions in targeted 
districts of Sindh.  

1.2.3. Expected Results/Outputs:  

These objectives will be achieved through the following expected results: 

ER-1. Improved community-level climate resilient WASH infrastructures including behaviour change in rural 
areas of Sindh 

The activities under this result will improve access of communities to safe drinking water, climate 

resilient water and sanitation structures, and in achieving open defecation free status and its 

sustainability. In addition, positive practices related to hygiene including hand washing with soap will 

be promoted that will substantially reduce the incidence of diarrhoea and other diseases leading to 

reduction in the rate of stunting in children under five. 

 

The activities given below will be implemented in close coordination with World Bank supported Saf 

Suthro Sindh programme under GoS’ AAP to achieve this result. 

 

 Train/Orient 90 Programme staff members, 1930 LSO members, & 3876 CRPs;   
 Train 965 Masons, 965 Plumbers, & 965 WASH Entrepreneurs;   
 Engage 1,938 Villages Organizations in Village Action Planning and Community-Led Total 

Sanitation triggering; 
 Construct 1,938 Demo Latrines; 
 Make 1,938 Villages Open Defecation Free (ODF) and celebrate ODF; 
 Train 120 RSPs and PHED staff on chemical & biological testing of water;  
 Conduct water testing and mapping in 1,938 VOs;  
 Conduct 12,159 chemical and biological tests of water resources;  
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 Install/rehabilitate/construct 193 Hand-pumps/ water supply schemes in the areas of higher 
need;  

 Construct/rehabilitate/develop 193 community filtration plants/alternate water resources in 
the areas of higher arsenic concentration;   

 Conduct pilot testing of Arsenic removal solutions through Iron Oxide filter system or 
coagulation-filtration (CF) in 1 selected UC; 

 Construct/rehabilitate 500 rain water harvesting ponds/tanks; 
 Conduct pilot testing of Chlorine production and its usage at household level for water 

treatment in 5 selected UCs;  
 Engage 391,332 households and 19,443 COs in quarterly household visits and monthly 

awareness sessions, respectively; 
 Organise 965 events celebrating selected international days at UC level and events at district 

and provincial level; and  
 Conduct 14 coordination and quarterly meetings with national WASH partners to seek their 

technical assistance. 
 

ER-2. Improved community-level nutrition sensitive food production systems adapted to climate 

change in rural areas of Sindh 

The activities given below will be undertaken to achieve this result in close coordination with all 

sectors implementing activities under AAP of GoS: 

 Train 40 RSPs staff and government officials as master trainers on AFSL activities;  

 Orient 3,876 VO level Agriculture Entrepreneurs on AFSL activities;  

 Engage 965 Females as Agriculture Entrepreneurs;  

 Establish 1,938 Farmer Field Schools (FFS);  

 Orient 111,712 households on kitchen-gardening;   

 Provide vegetable seeds to 55,856 households for implementation of kitchen gardening at 

household level;  

 Orient 111,712 households on food processing and preservation;  

 Promote production and consumption of Moringa in 1938 VOs; 

 Conduct Pilot testing of bio-fortified crops production with 20 farmers 

 Establish 193 demo plots through progressive farmers at union council level;  

 Provide orientation/extension services to 40,000 Farmers for improved crop production;   

 Assist 16,500 Farmers financially to procure seeds and other agricultural inputs;  

 Support 6,250 Women financially to purchase goats;   

 Train 193 CLEWs for provision of livestock extension services at UC level;  

 Provide livestock extensions services in 193 UCs through CLEWs;  

 Train 9690 Community Poultry Entrepreneurs;  

 Provide poultry inputs to 9690 Community Poultry Entrepreneurs;  

 Establish 1938 Community poultry sheds;  

 Train 40 Master Trainers on fish farming, preservation and marker access;  

 Train 400 Fish Farmers on improved fish production practices;  

 Train 200 Community activists on development and management of community fish ponds;  

 Establish 20 Community fish ponds; and 

 Conduct Pilot testing of paddy-fish farming.   
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1.2.4. Other Programme Activities under the Action  

 

(a) Gender Integration 

The following keys measures will be undertaken to ensure this crosscutting theme 

 Programme documents and implementation strategies to be used in the Programme  will be 

reviewed by Programme Officer, Gender based at RSPN’s Islamabad office. The Programme 

Officer, Gender will also conduct a gender analysis at each programme implementation phase 

and will suggest recommendations for gender integration in all programme’s interventions;  

 Develop a standardized Programme Implementation Manual (PIM) of PINS ER-3 that is gender 

sensitive and incorporate all the aspects of gender mainstreaming;  

 Develop gender sensitive staff training guidelines/modules;  

 Develop gender sensitive KPIs for periodic reporting;  

 Orient project staff especially the monitoring staff on data collection against approved KPIs 

and reporting to highlight achievement made to integrate gender and address gender 

related issues;  

 Develop impact evaluation survey methodologies and reports with particular attention on 

collecting and reporting on gender disaggregated data (e.g. women, men, children, disabled, 

old-age, poverty bands, etc.). 

 Include gender integration as a part of all types of training events and orientation that will 

enable staff and communities to understand concept of gender and gender integration;  

 Orientation of programme staff of RSPN on organisational HR/Gender policies and anti-sexual 

harassment laws and implementation of gender mainstreaming strategy;  

 Orientation of the key programme staff of implementing partners RSPs on gender 

mainstreaming and sensitization actions in communities;   

 Recruit fair number of men and women as programme staff members;  

 Engage equal number of men and women as CRPs for sanitation triggering and water related 

interventions;  

 Reach out equal number of men and women through awareness and nutrition triggering 

sessions;  

 In all labour intensive activities men will be encouraged to give more time to these activities 

so that burden of work for women can be reduced and they can pay more attention on 

feeding of their young children; 

 The behaviour change and awareness raising activities will emphasise prevailing gender 

inequalities and how these need to be overcome and for women and children to improve 

their nutritional status. 

(b) Climate Change, Environment and Disaster Risk Reduction 

The following keys measures will be undertaken to ensure this crosscutting theme: 

 Integrate DRR guidelines in the construction of all infrastructure related to water and sanitation;   

 Mainstream and integrate DRR and Climate Change Adaptation(CCA) sessions in all capacity building 

events;  
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 Orientation sessions for 1,938 VOs/LSO on DRR;   

 1,938 VOs will develop and implement VO level DRR plans;   

 193 LSOs will develop and implement UC Level DRR Plans;   

 193 LSOs will be engaged in Tree Plantations Campaigns of non-timber forest plants 

and 3,000 plants will be planted by each LSO in each year;   

 Self–help initiatives (for example local level early warning system, cleaning of village 

and minor repair of village paths, development of raised beds, & plantation) will be 

undertaken by 193 LSOs and 1,938 VOs;  

 Facilitate 193 LSOs to develop linkages with respective District Disaster Management 

Authority (DDMA);  

 Promote climate smart agriculture and climate resilient crop varieties;  

 Improve agricultural practices by promoting judicious use of water and fertilizers as 

well as integrated pest management; and 

 Promote mitigation measures (tree plantation) to reduce Green House Gas(GHG) 

emission resulting from the programme interventions i.e. provision of livestock. 

 
(c) Rights based approach 

The Programme will be implemented keeping in view the rights-based approach to WASH and AFS.  

The following measures will be undertaken to follow the rights-based approach: 

 Guidelines to work on rights-based approach will be included in PIM and staff will be 

acquainted with this approach during orientation workshops; 

 WASH services and Food Security will be promoted as a basic right of all citizens. An inclusive 

approach will be followed focusing especially on gender, (dis)ability, religion, low income 

levels, and ethnicity; 

 VOs and LSOs will be facilitated to develop their charter of demands (CoDs) for WASH services 

and Food Security; 

 Through different events and activities, communities will be facilitated to demand production 

of more food, availability of food at low prices and social protection schemes for poor families 

from provincial and district governments so that poor can afford nutritious food for their 

family members especially women and children; 

 RSPN and RSPs will also provide key contact numbers to community institutions for their 

feedback on services and inputs being provided under the programme so that community 

institution can share their feedback or grievance with RSPs; and 

 

(d) Advocacy and Lobbying/Social Accountability  

 100 journalists will be trained for print media campaign; 

 Selected journalists will be engaged in exposure visits to intervention areas; 

 Government officials will be engaged in in-country and out-country exposure visits; 

 Journalists will be facilitated to publish articles on nutrition related issues and programme 

interventions in national and local newspaper; 
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 EU contractor will be supported for development of a Global Communication and Visibility 

plan of PINS; 

 The RSPN’s part of the EU’s Global Communication and Visibility plan will be implemented. 

 Biannual Newsletter of PINS ER-3 will be developed; 

 Participation and sharing of learnings and best practices at national and international forums. 

 An SBCC toolkit will be developed; 

 Flip-charts on improved crop production will be developed; 

 Case studies/short visual success stories will be developed; 

 Videos and photos along with updates will be shared on social media via PINS page and twitter 

handle; and 

 Leaflets and brochures will be developed. 

 

1.4. Mainstreaming Gender in the M&E Framework  

Monitoring and Evaluation (M&E) recognises mainstreaming Gender as an essential step for 

evaluating development toward specific outcomes and for assessing impact.  

 

Gender mainstreaming in to the development processes, delivery of services, implementation of 

programme interventions, and specifically reporting will be addressed in ongoing monitoring and in 

evaluations. Special focus will be given in evaluating whether an activity is achieving its objectives, we 

can consider what has been accomplished and what can be learned and feedback into further efforts 

using the gender-lenses. Gender is a cross-cutting issue and theme within the development policies of 

most international donors and national governments.   

 

Keeping in view the importance of gender mainstreaming in rural and community-led development 

programmes, PINS ER-3 M&E Framework has been designed with specific focus on gender 

mainstreaming and development. This M&E team aims to report gender concerns in implementing 

rural development programmes. A list of actions is given below for achieving objectives related to 

mainstreaming gender into the M&E framework:  

 Gender analysis of M&E framework and incorporation of feedback; 

 Development of gender sensitive reporting mechanism on Key Performance Indicators (KPIs) 

for the programme;  

 Gender-wise bifurcation of the programme KPIs and Monitoring Indicators;  

 Development of gender sensitive reporting and monitoring tools; 

 Align programme’s result indicators and KPIs with SDGs related to gender mainstreaming; and 

 Orientation of M&E personal on RSPN’s key guiding principles including gender 
mainstreaming. 

 

1.5. Alignment of PINS (ER-3) Results with the Sustainable Development Goals (SDGs) and 

Accelerated Action Plan (AAP) of GoS 

The RSPN and its implementing partners have prioritized Sustainable Development Goals (SDGs) in 

the PINS ER-3. Keeping in view the strategic importance of the programme, it’s all expected results 
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are made fully aligned with the respective SDGs. An infographic presentation on alignment EU’s 

PINS ER-3 with the SDGs(Annex-9).  

Moreover, the expected results of the programme have been also aligned with the overall goal, 

specific objectives, expected results and outputs of the Accelerated Action Plan (AAP) for reducing 

malnutrition in Sindh. The AAP is a multi-sectoral policy framework that guides interventions of all 

concerned sectors of government of Sindh to reduce stunting and malnutrition in the province. As 

half of the UCs i.e. 194 of PINS districts will be covered by AAP and concerned departmen ts, thus a 

close coordination mechanism will be developed. RSPN will provide the PSC data of 

SUCCESS/UCBPRP to the programme Manager [PM] AAP taskforce for designing and targeting 

interventions in their target area. Moreover, RSPN will ensure all the progress indicators under PINS 

ER-3 are part of the overall AAP Monitoring and evaluation framework, and will report progress 

against these indicators on quarterly basis to the PM AAP taskforce. 

1.6. Social Accountability for Good Governance and Development Impact  

According to the World Bank definition, Social Accountability is the concept that revolves around the 

participation of citizens and civil society organizations in public decision-making process (World Bank, 

2005). The DFID defines it as ‘The ability of the citizens, civil society and the private sector to scrutinize 

public institutions and governments and to hold them to account” (DFID, 2009).  

The concept of social accountability is new to Pakistan. It is being introduced by the international 

development partners and some local non-governmental institutions to improve the state of public 

service delivery in the country. The emergence of independent media in the country has also played 

the role of a catalyst in demanding rights from the state (Bhidal 2013). Recently, these pressure 

groups have forced the government to pass Right to Information (RTI) act, which gives communities 

and individuals an access to information and transparent mechanisms at national, provincial and 

district levels.  

Affiliated Network for Social Accountability (ANSA) provides a compact framework for social 

accountability. The four pillars to social accountability are: 



 
 
 
 
 
 

 

Monitoring, and Evaluation Section – RSPN  10 

PINS ER-3 Monitoring & Evaluation Framework 

 

In order to achieve the smooth and well-functioning demand side mechanisms and functions, civic 

engagement is of high importance. The PINS ER-3 aims to empower citizens and communities and 

provide them with means to influence and implement community-driven socio-economic 

development, with an increased voice and capacity to influence public policy decision making through 

active engagement with local authorities. Simultaneously, the programme aims to foster an enabling 

environment to strengthen the capacity of local authorities and to involve the communities in 

statutory processes which includes local public-sector planning, financing and implementation of 

public sector services. By strengthening both the communities and local authorities, the programme 

aims to build upon this nexus and promote inclusive, equitable and quality service delivery with civic 

oversight in the province of Sindh. 

Different social accountability tools used all around the world include (Khadka & Bhattarai 2012): 

citizens charter, checklist of entitlements, participatory budgeting, budget tracking, Right to 

Information (RTI), awareness of relevant laws, civic education, community score card (CSC), citizens 

report card (CRC), participatory planning, citizen satisfaction surveys and community led 

procurements. The programme’s intervention logic and its overall design for implementation 

addresses the use of almost all aforementioned social accountability tools and techniques.  

To ensure social accountability for good governance in Sindh province, RSPN PINS ER-3 has been 

designed with special focus on social accountability to enable rural communities track the 

implementation of development projects and programmes in targeted districts by the public local 

authorities. For this purpose, RSPN will include certain mechanisms in order to align programme 
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implementation strategies and guidelines with the social accountability methodologies and tools for 

the implementing RSPs.  

The following steps will be undertaken to ensure social accountability being mainstreamed in 

implementation of interventions;  

 Strengthening the Community Institutions (Cos, VOs, LSOs, and LSO Networks) under SUCCESS 

and UCBPRP programmes;  

 Informing and sensitizing Community Institutions (COs, VOs, LSOs, and LSO Networks) on 

nutrition related issues under PINS ER-3;  

 At grass root level, the Community Institutions will be engaged in programme interventions 

for: 

1) Planning of the programme activities at community level i.e. setting timeline; roles and 

responsibilities of CIs and concerned individuals/beneficiaries incorporating the cultural 

sensitivities and local context; and Identification of resource person/beneficiaries, inputs 

and available resources etc.;  

2) Implementation of planned programme activities at the community level i.e.  ensuring 

standardization of interventions, avoidance of beneficiary duplication/resources; tracking 

progress of community level activities through monthly progress review meetings; and 

development of linkages with concerned stakeholders;  

3) Monitoring of the programme activities at community level i.e. validating the 

beneficiaries, verifying progress reported by resource persons/beneficiaries, overseeing 

the procurement process and ongoing field activities at the community level;   

4) Participation and reporting at different forums for wider accountability i.e. participation 

in meetings of Joint Development Committees(JDC) and District Coordination 

Committee(DCC) at district level etc.;  

5) Provision of feedback/sharing of grievance with RSPs i.e. the RSPs will provide key contact 

numbers to community institutions for their feedback on services and inputs being 

provided under the programme; and 

6) Creating Charter of Demand (CoDs) for protection of their rights and delivery of public 

services from the government holding it accountable. 

 At RSP level, the following step will be undertaken; 

1) Participation of the RSPs in meetings of CIs i.e. the concerned RSP officials will update the 

CIs on implementation of the programme activities and receive their feedback on the 

status and quality of the activities completed against set criteria.  

2) Participation in the meetings by concerned departments and stakeholders to share the 

programme progress and the key areas of cooperation with the department as well as CIs 

for effective and efficient delivery of public services to the community. 
 

 Sensitizing and engaging media persons at district, provincial level and national level i.e. the 

capacity building/orientation of media persons around programme interventions, targets and 

area in order to document and highlight nutrition related issues, interventions and challenges, 

and promote accountability for service providers (Administrative and elected officials of 

government, RSP) and recipients (Target communities);  

 Engagement of stakeholders (Service providers and recipient) through notified committees 

(JDCs and DCC) for joint review and planning of the programme activities holding service 
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providers including government and RSPs accountable for delivery of services to the organized 

community institutions; and  

 Engagement of concerned stakeholders and government departments in designing of the 

programme interventions. 

 

1.7. Risk Mitigation and Management Plan 

A risk management plan, which builds upon the assumptions and necessary conditions required for 

the programme to continue, is provided below in tabular form. A detailed risk register ( Annex-7). The 

risk register will be managed by the programme implementation team with the support of the M&E 

staff of RSPN and implementing partner RSPs. 

The status against risk management plan and risk register will be updated and reviewed monthly. 

 

Sr. 

Risk  

(possible risks associated with the 

programme) 

STRATEGY FOR AVOIDANCE/ COUNTERING  

(How will the risk be mitigated?) 

1 Limited Government functional 

capacity, including limited 

awareness/ownership of policy 

frameworks and high staff turn-

over affects Government 

commitment to the programme 

The Programme has been developed through extensive 

consultation process with GOS. In addition, extensive 

engagement with government at provincial and district levels 

ensured their ownership of the proposed Action. This forms a 

solid ground for future cooperation.  

Under TA component, GOS will be supported by EU for 

maintaining leadership and guidance to partners implementing 

inter-sectoral approaches to reduce stunting and malnutrition. 

Those capacity building elements will ensure proper 

coordination and oversight to the foreseen programme. 

2 Natural disaster occurring, such as 

floods. 

At community level, LSOs will be capacitated to include DDR 

related activities in their overall plans and implement these 

activities. All types of infrastructures under proposed Action will 

be developed building resilience to shocks and disasters. DRR 

guidelines will be followed. Capacity building elements will 

include topics like DRR, resilience and climate change adaption. 

In addition, the communities through the awareness 

programme will also be provided brief information to apply the 

principles of DRR so that programme activities do not face any 

adverse effects. LSOs will develop their local early warning 

systems and will be linked with local authorities to respond to 

any emergency situation.  
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Sr. 

Risk  

(possible risks associated with the 

programme) 

STRATEGY FOR AVOIDANCE/ COUNTERING  

(How will the risk be mitigated?) 

3 Security situation becomes 

unstable in the programme areas 

RSPN and RSPs will have constantly assess the security situation 

and will develop their monthly implementation plans 

accordingly. RSPs are well-known at the field level, with 

excellent relations with local authorities and communities. 

Where possible, the RSPs will use their local relations and 

connections to be fully informed about any security issues. 

4 Lack of interest and capacity of 

local communities to participate in 

such programmes 

 

  

Intensive sensitisation on the magnitude and consequences of 

malnutrition on individual, household and community well-being 

will be part of the community mobilisation. This will contribute to 

increased awareness and interest. The programme interventions 

will be implemented in the field with the community institutions 

fostered under the SUCCESS and UCBPRP programmes by RSPs. 

In this regard, also community institutions will be given 

orientation about the interventions and how these will be 

contributing to reduce stunting and malnutrition. In addition, 

community level activists will be trained for constant 

engagement with communities under different activities of the 

programme. 

5 Unavailability of qualified staff and 

their high turnover rates  

RSPs will use their existing experienced core staff for highly 

technical work, such as finalizing the roll out, staff capacity 

building, finalizing the M&E systems, development of 

computerized database and ensuring the standardization of 

methodologies and processes. For staff to be hired, various 

measures including placement of advertisement on RSPN/RSP 

websites and in national newspaper will be made. Also, contacts 

with other development organizations will be made to attract 

people with appropriate qualification, experience and skills. 

RSPN/RSPs will offer excellent working environment for staff to 

reduce chances of turnover.  

6 Political influence for provision of 

programme inputs like water 

supply schemes, seeds, goats, 

poultry birds and participation in 

training events. 

The full and transparent involvement of community institutions 

mitigates against political influence. Community-led planning, 

e.g. preparation of Village Action Plans, not only fosters 

transparency but also creates local ownership. The use of 

poverty score data of from the SUCCESS and UCBPRP 

programmes will allow be used to identify and support poor 

households (0-23 PSC) for the provision of programme related 

inputs.  

7 Delay in procurement Procurement plans will be prepared, and procurement process 

will be initiated in timely manner within the procurement rules 

and procedures of RSPN/RSPs. Compliance with EU rules and 
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Sr. 

Risk  

(possible risks associated with the 

programme) 

STRATEGY FOR AVOIDANCE/ COUNTERING  

(How will the risk be mitigated?) 

regulations will also be ensured. Procurement process will be 

monitored to ensure timeliness. 

 

1.8. M&E Framework Development Process  

The development of the M&E framework of the programme started with a thorough review of the 

programme documents (action document, agreement between EU and Government of Pakistan, RSPN 

proposal, budget, and logframe), RSPN M&E manual and other available material. The M&E Specialist 

and the M&E Coordinator of the RSPN-PINR-ER3 developed initial draft of the M&E Framework along 

with Key Performance Indicators (KPIs) for the programme. The first draft was shared with the entire 

programme staff including key staff of partner RSPs to acquire and incorporate their inputs and 

feedback during a meeting held on 16th August, 2018. The document was also presented to the 

international entity engaged for the M&E support with an aim to build better understanding of the 

programme lead to development of a rigorous impact evaluation design for the PINS ER-3 component.   

1.9. Extent and Commencement 

The policies and procedures covered by this manual apply only to the PINS ER-3 programme funded 

by the EU and implemented by RSPN in partnership with implementing partner RSPs (NRSP, SRSO, and 

TRDP) and technical assistance of ACF in 10 targeted districts of Sindh.   

 If any of the provisions of this M&E framework are found to be inapplicable under the grant 

agreement/conditions of the EU Pakistan, the remainder shall apply to the extent possible. 

 The policies and procedures covered by this M&E framework shall come into force from the 

date of final endorsement by the RSPN senior management.  

1.10. Implementation and Revisions 

The main responsibility of implementing the M&E framework rests with RSPN. The Specialist M&E at 

RSPN head office and M&E Coordinator of respective PINS ER-3 at PMU Karachi shall be the custodians 

of this common gender sensitive M&E framework, who shall ensure that this document remains up-

to-date and that any revisions are duly communicated to all concerned parties in a timely manner.  

The M&E framework remains a living document, subsequent to the initial approval; revisions can be 

made to it according to the needs of field implementation. Revisions may be proposed by any staff 

member of RSPN’s PINS ER-3 and implementing partner RSPs including ACF through their head of M&E 

preferably in writing to the Coordinator M&E at PINS PMU, Karachi. The Specialist M&E provide 

guidance and technical assistance to the M&E Coordinator PINS ER-3 will review the implication of the 

suggested revisions and communicate the decision and amendments (if any) to all stakeholders, 

including the EU. 
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2. Monitoring & Reporting 

Monitoring is a continuing function that uses systematic collection of data on specified indicators to 

provide management and the main stakeholders of an ongoing development intervention with 

indications of the extent of progress and achievement of objectives and progress in the use of 

allocated funds.  

 2.1. Purpose of Monitoring 

To regularly assess the extent of progress, relevance of activities, appropriateness of risk mitigation 

measures, process efficiency, quality and completeness of immediate outputs, and beneficiary 

selection and participation. Monitoring should result in validation of progress, risk mitigation, scope 

management, project course correction, quality assurance, timeliness and better coordination 

2.2. Scope of Monitoring  

Based on the principle of impartiality, all projects shall be monitored internally by RSPN.  

The Monitoring will focus on; 

 human resource and technical inputs, activities, processes, and immediate outputs;    

 primarily on relevance, targeting or beneficiary selection and efficiency rather than 

effectiveness, sustainability and impact; and  

 certain activities of the project may be emphasized more than others depending on their 

significance to RSPN, the donor, or the final beneficiaries.  

2.3. Monitoring Functions  

Monitoring: Assessment and verification of delivery, performance and process improvement at the 

PINS ER-3 

 (a) Monitoring of the programme includes the following functions;  

 Maintaining the results framework and performance indicators.  

 Ensuring that project implementation remains consistent with its logic model.   

 Observing the project environment and reporting on any changes that may significantly affect 

the project.  

 Objectively assessing, verifying and reporting on the state of progress claimed by the 

implementation team based on verifiable evidence.  

 Verifying whether the required levels of human and technical inputs are applied to project 

activities.  

 Assessing whether project activities remain relevant to the agreed goals and objectives of the 

project.  

 Ensuring that necessary course correction measures are undertaken in case the project 

deviates from its scope. 

 Assessing the level of efficiency in project delivery including cost and process efficiency.  

 Tracking project risks and ensuring that necessary mitigation measures are put in place in a 

timely manner by the implementation team. 
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 Ensuring that project documentation remains in order. 

 Ensuring that the management remains appraised of any critical issues concerning the project. 

Follow-up of key decisions taken relating to issues that are highlighted during monitoring.  

 Verifying that the right beneficiaries are selected and that the project implementation team 

is ensuring their participation in the project. 

 Designing or overseeing the design of beneficiary assessment surveys for selection purposes 

as when required. 

 Training project implementation teams in qualitative and quantitative data collection as and 

when required. Providing technical support and guidance in quality assurance, standardization 

and analysis of data collected.   

 Objectively assessing the quality and completeness of immediate project outputs. 

 Documenting lessons learnt from project monitoring process, disseminating them between 

key stakeholders and ensuring that important lessons are incorporated into future project 

designs.  

 Monitoring of financial inputs and internal control (by the Internal Auditor)  

 Verification of contractual compliance (by the Manager Compliance) 

(b) Responsibility for programme monitoring shall be shared between the following officials according 

to their job descriptions:  

 M&E Specialist (Head of M&E section based at Head Office of RSPN in Islamabad  

 Coordinator M&E of PINS ER-3 alongwith M&E Officers (based at Programme Management 

Unit (PMU), Karachi 

 M&E Managers and Monitoring Assistants (based at the regional PIUs of implementing 

partner RSPs) and Internal Auditor(s) (for financial monitoring and internal control only) 

2.4. Main Elements of the Monitoring Function  

(a) Key Performance Indicators (KPIs)  

 For reporting on programme performance, a set of common Key Performance Indicators 

(KPIs) are developed for the overall PINS ER-3. RSPN will collect data on the KPIs quarterly 

and produce annual reports consolidating these KPIs. These KPIs will provide a picture of the 

overall PINS ER-3 programme on a standardised format (Annex- 2).  

 A web-based MIS supported with mapping of KPIs will be developed to track and report on 

KPIs. In the MIS, the KPIs will be mapped on different geographic layers e.g. province, districts, 

tehsils, and union councils to show the overall geographic picture of the programme 

interventions. 

(b) Programme Monitoring Plan (PMP) 

The PMP provides details on how the programme will be monitored. The PMP is to be based on the 

approved PINS ER-3 Logframe (Annex-1) and grant agreement between EU and RSPN include the 

following sections:  

 Detailed Result Matrix (DRM): The Detailed Result Matrix (DRM) is built upon the PINS ER-3 

Logframe by adding process and inputs indicators at the activity level (Annex-3). In essence, 
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the DRM focuses on what to monitor in the overall programme result chain starting from input 

to impact.  

 Project Monitoring Matrix (PMM): The PMM is built upon the DRM and provides a more 

detailed depiction of how, when and where to undertake monitoring, including who should 

be responsible for implementing and monitoring the activities. It provides details on the 

target/criteria of each indicator, the timeline/frequency with which the indicators are to be 

monitored. The PMM will be reviewed bi-annually by the RSPN/RSPs’ Management. PMM is 

given at Annex-4. 

(c) Management Information System  

To ensure standardization in reporting and proper monitoring of the PINS ER-3 interventions, a 

comprehensive integrated computerized application software will be developed by RSPN. The RSPN is 

already using a MIS/GIS system for SUCCESS programme. As the PINS ER-3 is built upon SUCCESS and 

UCBPRP programmes, its MIS will also be primarily linked with the database of the MIS systems being 

used in these two programmes enabling the system to avoid duplication in selection of beneficiaries 

and track progress of the all the programmes in real-time at the household level. This strategic 

arrangement with SUCCESS and UCBPRP programmes MIS and its database will allow the programme 

to have information about each household and individual within the household, along with a unique 

Identification Number (ID).  

The poverty scorecard information will be linked with all other modules of the integrated MIS/GIS, so 

that the RSPs are able to track information about coverage, inclusion, and targeting of poor 

households for the implementation of gender sensitive socio-economic interventions at the ground 

level. Additionally, this will also allow us to monitor how many households in which poverty band are 

participating in multiple interventions and evaluate the overall progress over the time and 

geographical spread. Also, efforts will be made to align the PINS ER-3 results indicators with relevant 

Sustainable Development Goals (SDGs) and indicators of AAP, GoS in the integrated PINS’s MIS. 

(d) Team Structure and Duties  

To keep some independence from the programme implementation team, the M&E Assistants at PIU 

level will directly report to their respective Manager or Head of M&E of each implementing partner 

RSPs whereas the M&E Officers of PINS ER-3 PMU will report to M&E Coordinator of PINS ER-3 who 

will directly report to the Specialist M&E at RSPN Head office.  

The proposed organizational structure for M&E is given at Figure 1. 
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Figure 1: Organizational Structure of M&E for PINS ER-3 

 

Head Office Level: The M&E unit at RSPN is headed by M&E Specialist who is based at head office, 

Islamabad. Monitoring responsibilities at this level will include:  

 Providing technical support and supervising the M&E team based at the PMU,  

 Providing M&E related inputs in programme design including developing the programme logic 

model, the results framework, selection of performance indicators, determining data 

collection methods and sources.  

 Providing technical support to PMU M&E in determining the financial and human resources 

that should be allocated for monitoring purposes according to the M&E design and needs.  

 Final selection of programme monitoring staff at the hiring stage, as applicable. 

 Providing technical assistance to PMU M&E team at Karachi during implementation of 

programme evaluation activities which includes surveys (baseline, midterm and end-line)  

PMU Level: Coordinator M&E based at the PMU supported by the three M&E Officers will be 

responsible for coordinating all M&E activities of the programme with a specific focus on meeting the 

monitoring, gender sensitive reporting and evaluation requirements of the programme as specified in 

this document and grant agreement signed between RSPN and EU.  

Specific monitoring responsibilities at the PMU level include:  

 Lead the designing of the overall M&E Framework of the programme; 

 Implement the overall scope and function of monitoring outlined in the M&E framework 

document; 

 Regular consolidation of monitoring information for further reporting to RSPN’s senior 

management and sharing information with EU, EU-TA, GoS (P&DD and APP Secretariat) and 

RSPN programme management as where applicable; 

RSPN Head Office Islamabad: 

M&E Specialist

PINS ER-3 PMU Karachi:  M&E 
Coordinator (1) + M&E 

Professionals (3) 

Implementing Partner RSPs 
PIU: M&E Manager + One 

M&E Assistant at each PIU (3) 
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 Coordinate with EU, partners on PINS ER1 and ER2 components, GoS line departments under 

AAP, its task force and RSPN head office on matters relating to M&E and reporting; 

 Coordinate with M&E team of ACF on designing and monitoring of implementation of the 

activities (pilot tests, trainings, and SBCC/IEC material development, etc.) as per work plan of 

the programme; 

 Coordinate with M&E group/department of GoS AAP taskforce and participate in their 

consultative meetings and workshops; 

 Coordinate with PINS ER-3 Programme Director, Programme Managers and District 

Programme Officer on matters relating to M&E and reporting;  

 Preparation of consolidated programme monitoring reports and providing feedback, 

guidance and recommendations to the programme implementation staff of PIN ER-3 for 

necessary course corrections and improvements; 

 Documentation of lessons learnt, issues and challenges related to the programme; 

 Provide technical support in developing monitoring and reporting checklists to programme 

technical staff for monitoring of their respective component for WASH and Agriculture and 

Food Security; 

 Training of M&E staff of the implementing partner RSPs; 

 Managing and implementation of evaluation activities such as baseline, midline and end-line 

surveys, and participatory research studies, etc.; 

 Coordination for external evaluation sponsored by directly EU, and studies conducted by 

RSPN; 

 Coordinate with implementing partner RSPs to organize periodic Progress Review and 

Planning meetings; 

 Periodical recording of the different programme interventions in order to measure the 

change at field level; and 

 Provide support in the development of PINS-MIS. 

 

PIU Level: In each implementing partner RSP, there will be one M&E Assistant. The monitoring 

assistant will report directly to the Manager M&E at PIU and Coordinator M&E at PMU, Karachi 

carrying out the underlined responsibilities:  

 Undertake the regular field level monitoring activities at the community level.  

 Verify randomly selected activities and the periodic progress reported by the respective RSP 

Project Manager/ Focal Persons and its implementation team.  

 Coordinate with local programme implementation teams on matters relating to M&E.  

 Provide technical support to the implementation team in beneficiary identification and 

selection.  

 Assess and report on beneficiary selection processes and targeting strategy applied in the 

field. 

 Develop monthly workplan and conduct regular field visits on a day-to-day basis to locations 

where programme activities are being implemented on the ground.  

 Prepare field monitoring reports and provide feedback, guidance and recommendations to 

the field implementation teams for necessary course corrections and improvements.  
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 Assist M&E Officers at PMU, Karachi in preparing the PMR, PMAP, and Adhoc monitoring 

reports.  

 Document and report lessons learnt, issues and challenges generated through programme 

monitoring at the district level and PIU level. 

2.5. Capacity Building of M&E Staff  

RSPN will organise training of RSPN and RSPs M&E staff on M&E Framework which includes M&E 

methods, tools and reporting during the on-ground implementation of the PINS Programme (ER-3). 

Moreover, once the PINS programmer’s impact evaluation design is finalized, the RSPN’s M&E team 

and dedicated monitoring staff of RSPs on the impact evaluation design i.e. baseline, midline and end-

line survey approaches and methodologies will be trained with support of an international firm is 

engaged for providing technical assistance to RSPN on M&E and research components. The purpose 

of this training is that the RSPN and RSPs’ PINS Programme teams trained on the impact evaluation 

design will be technically sound to facilitate the specialized consultant firm to be engaged for 

undertaking data collection for the programme’s impact evaluation. As one-time training on M&E will 

not be sufficient, in this regards on annual basis refresher training sessions for M&E staff of the 

programme will be organised at Karachi. In addition, programme M&E staff will also be facilitated to 

attend need-based trainings on M&E to be announced by the specialized training institutions in 

Pakistan during the implementation phase of the programme.   

2.6. Financial Monitoring  

This includes assessment of internal controls with associated risks and compliance to donor 

agreements which will be done through the internal and external audits. Monitoring of financial 

progress against approved budget will be an on-going activity through each of the RSPs existing 

Financial Information Management System (FIMS). The finance section staff based at all levels (Head 

Office, PMU/PIU, Region and District) will regularly review and monitor all the critical reconciliations 

(cash flow, bank, regional and head office, etc.).  

2.7. Supervision and Progress Reporting Functions  

The monitoring functions such as progress reporting and supervision of the technical aspects of the 

programme will be done by the programme implementation team. This will include the following:  

 The District Programme Officers (DPOs) will monitor their respective staff work plans and regularly 

report to the Programme Manager PINS ER-3 based at the PIU of each implementing RSP. The PM 

will then be responsible for reporting progress to the Programme Director. The Programme 

Director of PINS ER-3 will be responsible for reporting progress to senior management of RSPN 

and EU and AAP Secretariat on the prescribed formats and frequency agreed in the grant 

agreement. In addition to this, the PM will ensure the timely implementation of the programme 

interventions with the support of the implementation team at RSPs level whereas the Programme 

Director will ensure implementation of the activities of the overall PINS ER-3. 

 DPOs will observe the activities of the district staff i.e. CNOs, Field Engineers, Agriculture and Food 

Security Officers, MIS Assistants and other supporting staff. The CNOs in turn will be monitoring 

the work of Community Resource Persons (CRPs) against their work plans on day to day basis.  
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 The technical staff, for example engineers will be responsible to monitor the planning, process, 

progress and quality of the engineering work on the community infrastructure schemes/projects. 

Similarly, other technical staff for their respective component will be responsible for day to day 

monitoring of quality and process of their sectoral activities. 

 

The cascading of reporting and supervision is as follows: 

 

   

 

  

            

 

 

 

 

 

 

 

 

• Specialist Social Sector Supervised by COORSPN Head Offfice

• Programme Director supported by WASH Specialist, AFS Specialist, MIS 
Officer, Communications Officer, & KMR OfficerPMU Level

• Programme Manager  supported  by Finance AssistantPIU level

• DPOs supported by Field Engineer, AFS Officer, WASH Officer, MIS 
Assistant

District level

• (Male/Female CNOs)SMT level 

• LSO/VO/CRP/FFSCommunity level

Reporting Supervision 
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2.8. Monitoring by the EU  

The senior official at EUD for Pakistan designated for PINS ER-3 will conduct regular/ continuous 

monitoring of the programme through:  

 Regular meetings with PINS ER-3 PMU and implementing partners, and EU-TA 

 Participation in the PINS ER-3 programme activities.    

 Field visit to see progress and meet partners, GoS, development stakeholders, and the 

beneficiaries.  

 Review and follow-up on the periodic progress reports of PINS ER-3 submitted by RSPN 

The RSPN PINS ER-3 PMU will keep the EUD senior managerial focal person/s updated on the 

programme progress. 

2.10. Reporting  

At the programme level, the following reporting requirements will be fulfilled according to the 

timelines and frequency stipulated in the PMP:  

(a) Programme Monitoring Report (PMR) 

This PMR will be made by the M&E team of PINS ER-3 based at PMU level every month on a prescribed 

format attached at Annex-5. The PMR will be based on the monitoring indicators mentioned in 

Programme Monitoring Matrix (Annex-4) and gather monitoring information through field visits to 

the programme sites and review of programme records available at PMU and PIUs, District Offices, 

Field Offices and at the Community Institutions level. Observations noted during field visits will be 

shared with the relevant filed staff for course correction during the field monitoring visit. PMR will be 

submitted to M&E Coordinator at RSPN PMU, Karachi. The M&E Coordinator will consolidate the 

findings, recommendations and lessons learnt mentioned in the PMR and share it with Programme 

Director to take corrective measures, if any. The M&E Coordinator will submit a consolidated PMR to 

M&E Specialist, RSPN Islamabad. The M&E Coordinator will also share its copy with M&E Managers of 

implementing partner RSPs for regular follow up on the recommendations and agreed actions. The 

M&E Specialist will report key findings of M&E related to the programme to the senior management 

of RSPN and implementing partners RSPs according to the M&E manual of RSPN. 

 

(b) Ad-hoc Reporting  

In addition to the PMR, programme implementation team members with monitoring responsibility of 

their activities are also expected to monitor the field activities on a daily basis. When it is deemed 

necessary, the feedback on important aspects of the programme would be given through emails and 

Note for Record (NFR). The progress and any challenges in the field will also be communicated to RSPN 

and implementing partner RSPs’ management by the programme technical team, core staff or 

monitoring officer in programme review meeting on weekly/monthly/quarterly basis.  
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(c) Field Monitoring Reports  

The focus of field monitoring should be on beneficiary selection, their participation in the 

programme activities, verification and feedback of benefits received by them. Monitoring that takes 

place at the field level should conclude in concise reports according to the type of monitoring activity. 

The report structure should be defined by the Monitoring Officer/Assistant in consultation with the 

Coordinator/Manager M&E. Such reports shall include pictorial evidences wherever applicable. A 

sample template is given at Annex-8. These reports shall be produced after monitoring activities such 

as:  

 Direct observations of trainings, community mobilisation activities, construction activities, 

or other activities described in the programme document and rollout plans. 

 Focus Group Discussions (FDGs) and Community Group Interviews with programme 

beneficiaries. 

 Interviews and meetings with programme implementation teams or beneficiaries. 

 Mini-surveys to document feedback of programme participants on various activities. 

 

 

(d) Monitoring Action Plan (MAP) 

All types of monitoring activities and reports will usually result in identification of certain action items. 

These action items will be in the form of specific and practical recommendations for improvement or 

correction. The Monitoring Officers at PMU will prepare a monitoring action plan on monthly basis 

and regularly update the MAP based on the actions taken by the programme implementation team. 

The Monitoring Officers will submit the MAP to the Coordinator M&E so that s/he could ensure that 

all the action items and their current status are properly mentioned. MAP format is attached at Annex-

6. 

2.11. EU Reporting Requirements  

As per EU reporting requirements, RSPN PINS ER-3 PMU has to ensure EU reporting requirements and 

guidelines in all of its reports. EU reporting requirements are given below:  

(a) During the Course of the Programme   

To be submitted: 

 The deliverables identified and mentioned in the Grant Agreement, according to the timetable 

specified in the deliverables list; and  

 An Interim Narrative Report (Annex 11) within 60 days from the end of each reporting year 

(including the last reporting period). The report shall comprise: 

- An overview, including a publishable summary, of the progress of work towards the 

objectives of the project, including achievements and attainment of any milestones and 

deliverables identified in Annex-1. This report should include the differences between 

work expected to be carried out in accordance with Annex-1 and that actually carried out, 

- an explanation of the use of the resources, and 

- a financial statement, together with a summary financial report consolidating the claimed 

contribution of [the Union] [Euratom] of all the beneficiaries in an aggregate form, based 

on the information provided in Form as annexure to the Grant Agreement with RSPN. 
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Financial statements should be accompanied by certificates, when this is appropriate (see 

relevant Article of the Grant Agreement signed between RSPN and the EU). 

 

(b) At the End of the project   

In addition to the interim report for the last period of the programme, a final report (Annex 12) has 

to be submitted, within 90 days after the end of the project. 

This final report shall comprise: 

a) A final publishable summary report which includes: an executive summary, a summary 

description of project context and objectives, the potential impact (including the socio-

economic impact of the project) and the main dissemination activities and exploitation of 

results/foregrounds. 

b)  A plan for the use and dissemination of foreground, to spread awareness. 

c) A report covering the wider societal implications of the project, in the form of a questionnaire, 

including gender equality actions, ethical issues, efforts to involve other actors. 

2.12. Quality Assurance and Control Plan:  

The programme implementation quality will be ensured through capacity building staff of 

implementing partner RSPs on the programme design, implementation, monitoring, evaluation and 

reporting, and quality controls plans and checklists to be developed at the PINS ER-3 inception phase. 

During the implementation of the programme, the RSPN technical staff and programme staff will 

provide regular backstopping through regular follow-up visits to the programme districts. Based on 

PIM, RSPN will develop a quality assurance and control plan and tools. Quality assurance and control 

plan will identify the requirements/standards for the programme implementation and deliverables.  

 

The purpose of the Quality Assurance and Control Plan (QACP) is to ensure that programme activities 

are completed as per set standards.  Quality Assurance involves a set of activities to ensure quality in 

the processes through which the programme interventions are delivered whereas Quality Control 

involves a system of maintaining standards in the programme interventions delivered by assessing a 

sample of the activities against the set standards. The former focuses on prevention of defects in the 

implementation of the interventions whereas the later focuses on identification of the defects in the 

programme interventions completed. 

 

Quality implies setting acceptable standards for completion of programme activities and deliverables, 

ensuring that there has been adherence to the processes outlined in the Programme Implementation 

Manual (PIM) in implementing them as well as they are delivered as per set standards.  

 

The plan and tools will be used by the PINS ER-3 staff of RSPN and implementing partner RSPs during 

programme implementation and quality control spot check visits. As part of the QACP, the tools will 

include: 
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(a) Quality Control Indicator Matrix  

This matrix will contain a breakup of key quality assurance and control indicators, derived from the 

PIM, which would guide developing the checklists and formats.  

(b) Checklists 

Based on the Quality Assurance and Control Indicators Matrix and PIM, checklists will be developed 

which can be used in programme implementation by the staff that is responsible for a particular task 

ranging from the RSPN head office to the SMT level along-with the leaders of the Community 

Institutions, where applicable. The checklists will be developed in a manner to cater to the 

implementer of a particular activity, to not only ensure that it is completed according to all processes 

defined in the PIM, but also to serve as a guide in planning, implementation and completion for each 

key activity. They will also be used by staff during spot-check visits. 

(c) Spot-Check Field Visits 

Field visits will be conducted by RSPN PINS ER-3 PMU and PIU teams to assess whether quality as per 

set standards is being maintained in the field for implementation of various programme activities. The 

checklists will be used to documents key observations and findings during the spot-check field visits, 

and/or a Note for Record (NFR) will be circulated to all relevant programme staff for promoting quality 

improvements. 

(d) Community Feedback Mechanism 

As part of the social accountability, a feedback tool will be developed and implemented to receive the 

communities’ feedback. The tool will help to assess the level of community engagement and 

ownership, as well as sustainability of the programme intervention. The feedback will be compiled 

and shared with all concerned officials to ensure accountability and quality of the programme.  

(e) Capacity Building of Staff and Community Institutions 

Capacity building of staff and community institutions is an integral part of ensuring quality and for 

continues improvement in the programme.  

 

 

3. Evaluation 

Evaluation is the systematic and objective assessment of an on-going or completed project or 

programme, its design, implementation and results. The aim is to determine the relevance and 

fulfilment of objectives, development efficiency, effectiveness, impact and sustainability. 

Evaluation also refers to the process of determining the worth or significance of an activity, policy or 

program. An assessment, as systematic and objective as possible, of a planned, on-going, or completed 

development intervention. 

3.1. Purpose of Evaluation  
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The purpose of evaluation under PINS ER-3 will be (a) learning for improvement in the on-going 

programme or design of a future programme, and (b) accountability of those results that are 

committed to the donor or other key stakeholders.  

3.2. Scope of Evaluation  

The scope of the evaluation under PINS ER-3 is based on the outcome level indicators of the overall 

PINS ER-3 Logframe (Annex-1). That includes measuring the following key indicators:  

 Percentage increase of expenditure dedicated to a minimum of four food groups (outside 

staples) by target households 

 Percentage of women, age 15-49 years from targeted population, who consume at least 5 

out of 10 defined food groups of Minimum Dietary Diversity-W  

 Percentage of children (age 6-23 months) that consume a minimum acceptable diet 

 Percentage decrease in incidence of diarrhoea in U-5 children in programme target areas 

Percentage of target population using safely managed drinking water sources 

 Percentage of programme-targeted population who use an appropriate water treatment 

method 

 Percentage of programme target of population using an improved sanitation facility 

 Percentage of program target households with a specific place for hand washing with water 

and soap 

 Percentage of mothers/care-givers in targeted villages who practice hand washing before 

feeding children 

 Number and type of innovative approaches on water designed, tested and adopted in 

programme districts 

 Number of staff from concerned local authorities and CRPs with acquired skills involved in 

implementation of WASH intervention in programme target districts 

 Number of Villages with at least one integrated farmer field school and/or community-

managed demonstration sites for poultry, livestock or aquaculture 

 Number of target households (0-23 on PSC) who have established kitchen garden in 

programme villages 

 Proportion of targeted small farmers (disaggregated data by gender) implementing new 

agriculture techniques adapted to climate change 

 Number and type of climate resilient measures for mitigating floods and drought impacts at 

local level 

 Number and type of innovative approaches on agriculture and food security designed, tested 

and adopted in targeted districts 

 Number of staff from concerned local authorities and communities with acquired skills 

involved in implementation of nutrition sensitive agriculture initiatives in program target 

districts 

 

 

3.3. Evaluation Plan 
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A consultative approach will be adopted with the aim of developing PINS’s impact evaluation design 

that is based on shared expectations and joint ownership. The process will start with a desk review 

of the existing impact evaluation designs by RSPN, assessments and evaluations undertaken in EU-

funded WINS programme, review of PINS Programme documents including the programme’s 

logframe, and the Action document of PINS signed between EU and Government of Pakistan and 

provincial government as well. This will be followed by consultative meetings with the senior M&E 

staff members of PINS technical and implementing partners and the EU. 

 The RSPN M&E team will prepare the final document that includes an impact evaluation approach, 

detailed methodology, sampling framework, data collection instruments and Terms of Reference for 

the third-party service provider to be hired by RSPN to conduct the impact evaluation surveys, i.e. 

baseline, midline and end-line surveys. While developing these documents technical input from 

technical partner to be engaged on M&E and research component will be incorporated. RSPN will 

thereafter outsource to the third-party service providers to undertake the impact evaluation surveys 

at the start, mid and end line evaluation phases, accordingly.  

The baseline, midline and end-line impact evaluation surveys are part of the overall accountability 

and learning purpose of the M&E component of the PINS Programme and will measure and report 

on results, outcomes and impact indicators of the PINS Programme’s logframe. While developing the 

impact evaluation survey methodologies and reports, particular attention will be paid on collecting 

and reporting on gender disaggregated data (e.g. women, men, children, disabled, old, poverty 

bands, etc.). The technical partner will assist the RSPN in hiring consulting firms for the impact 

evaluation surveys, oversight the training sessions of data collection teams, do random monitoring 

during the survey through weekly data sharing, review draft reports and other deliverables shared 

by the consultant firm for quality check and support in the finalisation and dissemination of the 

reports. 

Under the RSPN component a number of the quantitative and qualitative assessments will also be 

conducted to gauge the pilot testing of some intervention activities.  RSPN will engage an experienced 

international entity i.e. UM/C4ED to provide guidance and assistance to M&E within the programme 

to strengthen its overall impact and effectiveness. The assignment will comprise four work packages 

i.e. Development and Implementation of M&E framework, Development and Implementation of 

Impact Evaluation Design, Support in Third-Party Data Collection, and Support in Training of M&E staff.  

C4ED will report to the Specialist M&E (technical reports) and the Programme Director PINS at the 

PMU (administrative report). 

In addition to these internal evaluations and assessments by the RSPN, EU will undertake and finance 

an external mid-term review and a final evaluation. In such case, the Terms of Reference (ToRs) for 

both evaluations will have the final approval of EU. However, while preparing and finalizing the ToRs, 

it is proposed that the draft ToRs be shared with the implementing partners (RSPN and RSPs along 

with ACF) for feedback. These evaluations should ideally include all criteria of evaluation such as 

relevance, effectiveness, efficiency, sustainability, partner performance, innovation, gender, 

targeting, partnerships, etc.  

3.4. EU External Evaluations 
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The Results Oriented Monitoring (ROM) is the external monitoring system of the European 
Commission. It aims at enhancing the European Commission's (EC) accountability and management 
capacities with a strong focus on results, and supports EU Delegation and Headquarter services by 
providing an external opinion on project implementation. 

EU-funded projects are assessed by external experts according to four DAC criteria: 

 Relevance is the extent to which the objectives of a development intervention are 
consistent with beneficiaries’ requirements, country needs, global priorities and partners’ 
and donors’ policies. 

 Efficiency is the measure of how economically resources/inputs (funds, expertise, time, etc.) 
are converted into outputs. 

 Effectiveness is the extent to which the development intervention’s objectives were 
achieved, or are expected to be achieved, taking into account their relative importance. 

 Sustainability is the continuation of benefits from a development intervention after major 
development assistance has been completed. 

The EU will organise Result Oriented Monitoring (ROM) missions every year.  

RSPN is in charge of managing EU-funded grant component of the programme  

The EU Operational Manager will inform the RSPN ahead of each planned ROM mission, so that they 
can prepare and facilitate the work of the ROM experts. 

RSPN and implementing partner RSPs will have the following responsibilities: 

 Identify with the ROM expert the target groups and beneficiaries to be met, 
 Provide the ROM expert with all available project documentation: inception and 

implementation reports, outputs (technical reports), financial data to assess the adequacy 
of costs and expenses vis-à-vis the expected results, 

 Attend the briefing and debriefing at the beginning and at the end of the field visit, 
 Provide comments on the draft ROM report to correct potential factual errors within 21 

days, 
 Include the accepted recommendations in a follow-up plan to be applied in the project 

implementation and reported on to the OM in the progress reports. 

  The benefits for RSPN and the implementing partner include: 

 Identification of issues in the design (particularly logframe, result indicators and baseline), 
efficiency, effectiveness and sustainability of their project, 

 Recommendations to solve these issues and improve the project implementation in terms 
of outputs and outcomes, 

 Reinforcement of the collaboration with the Operational Manager in charge of managing 
the project at the EU Delegation / Headquarters. 

3.5. Roles and Responsibilities for Evaluation  

(a) The M&E Coordinator based at PINS ER-3 PMU shall serve as the focal person for all internal and 

external evaluations. The Specialist M&E at RSPN head office will provide the overall technical support 

to M&E Coordinator.  
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(b) The Programme Director PINS ER-3 and Coordinator M&E based at PMU with the support of PIUs 

and District Implementation Units of implementing partner RSPs shall extend necessary support to the 

evaluation team in terms of access to information, access to programme staff, access to programme 

participants or beneficiaries, logistics, providing feedback on technical matters to the evaluator(s) 

when required, arranging required meetings with the donor(s) and any other parties as required by 

the ToRs of the evaluation. If logistical and field security support cannot be provided, it should be 

clearly stated in the evaluation TORs.  

(c) International entity will provide technical assistance to RSPN in preparing the detailed impact 

evaluation design that will include approach and methodologies for the baselines, midline, and end-

line surveys planed under this M&E framework  

(d) If the M&E and implementation teams of RSPN and implementing partner RSPs do find factual 

errors or omissions in the evaluation reports, they shall provide the necessary evidence and 

information to the evaluator(s) for correction.  

(e) If there is disagreement on certain findings of the evaluation, the evaluation report shall state 

views of the evaluators as well as RSPN and implementing partner RSPs.  

4. Operationalisation of M&E Framework  

Operationalisation of the M&E framework provides guidance on the M&E capacity building sessions 

to be undertaken in order to communicate the usage of the framework to all implementing partners, 

the scope and role of web-based Management Information System (MIS) being developed by RSPN in 

reporting and tracking activities in real-time throughout the programme timeline. It also includes 

reviews of the M&E Framework. 

 

4.1 Capacity Building of M&E Staff on M&E Framework and Impact Evaluation Design  

Under PINS ER-3, RSPN along-with technical assistance from international M&E firm, where possible 

has been mandated to train M&E Staff of RSPN and implementing RSPs on the programmes’ M&E 

Framework and Evaluation Approaches and Methodologies. Following trainings will be conducted by 

RSPN M&E Section for the M&E Staff of RSPN and implementing partners RSPs.   

(a) Training of the M&E staff of RSPN and implementing partner RSPs on M&E framework and KPI 

reporting tools:  

A 2-day M&E training will be organised for the M&E staff of RSPN and implementing partner RSPs on 

M&E framework and KPI reporting tools.  

(b) Training of the M&E staff on Evaluation approaches & methodologies and PINS (ER-3) Impact 

Evaluation Design:  

Once the PINS ER-3 impact evaluation design is finalised, the M&E staff of RSPN will be trained on the 

approaches and methodologies of evaluation activities of the programme.  

4.2. Scope and Role of web-based Management Information System (MIS) 
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Under PINS ER-3, RSPN will develop and implement a web-based real time reporting MIS system and 
dashboard to track KPIs. Based on the MIS of SUCCESS and UCBPRP programmes, RSPN will develop a 
customized MIS for the programme with an online web based MIS-Dashboard and report on the final 
KPIs of the Programme. This will help highlight and track progress on the KPIs. The KPIs will be mapped 
on different geographic layers e.g. province, districts, tehsils and union councils to show the overall 
geographic picture of the programme interventions. 

 

4.3. Review of PINS ER-3 M&E Framework 

The M&E framework will be reviewed by the existing all RSP Monitoring and Evaluation Resource Group 
(MERG). MERG comprises of the head of M&E section of each RSP and led by M&E Specialist of RSPN. 
One of the main purposes of MERG is to promote standardisation of M&E approaches and practices 
among the RSPs. This meeting shall be called on request and attended by the CEOs, M&E Section Heads 
and PINS ER-3 Programme Managers of RSPN and its implementing partner RSPs. Minutes for these 
meetings shall be maintained and circulated to relevant officials. Additionally, RSPN will organize RSPs 
Strategic Support Group meetings (M&ERG) for lessons learnt and standardization of M&E activities. 
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5. Annexures 

Annex 1: PINS ER-3 Logframe 

Project Ref: 2016/038-937 Project title: Programme for Improved Nutrition in Sind(PINS) ER-3 

Duration: Feb, 2018- April, 2022 Donor(s): EU 

RESULTS KEY PERFORMANCE INDICATORS   

Long-term Impact Impact Indicators (For reference only) 

To sustainably improve the nutritional status of children under 
five (U-5) and of Pregnant and Lactating Women (PLW) in Sindh 
in line with the second target indicator of the SDG Goal No. 2. 

1 Prevalence of stunting of children 
aged below five years in 
Sindh;**&*** 

  

2 Proportion of children U-5 with 
Severe Acute Malnutrition 
(Wasting);*** 

3 Proportion of pregnant women who 
are anaemic (Hb<12g/dL);***** 

Project Outcomes S# Outcome Indicators Sources of Verification Assumption  

To contribute in efforts of   Government of Sindh (GoS) in 
improving food diversity and reducing water borne diseases 
while implementing climate resilient nutrition sensitive 
interventions in programme target areas of Sindh. 

1.a Percentage increase of expenditure dedicated 
to a minimum of four food groups (outside 
staples) by target households; ***** 

 

Baseline, midline, end line 
project surveys;  
 
DOH reports;  
 
MICS reports 
NNS; 

- Supportive GoPak and GoS 
policy framework for 
implementing climate resilient 
nutrition sensitive interventions;  
  
-Food prices remain stable during 
the programme life; 
 

1.b Percentage of women, age 15-49 years from 
targeted population, who consume at least 5 
out of 10 defined food groups of Minimum 
Dietary Diversity-W1;*****  
  
 

                                                           
1 MDD-W is defined as: Women 15-49 years of age that have consumed at least five out of ten defined food groups the previous day or night 
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1.c 
 
 
 

Percentage of children (age 6-23 months) that 
consume a minimum acceptable diet2; ****   

-No major natural disaster occurs 
in targeted districts during the 
programme life;   

1.d Percentage decrease in incidence of diarrhoea 
in U-5 children in programme target areas3; 

S# Outputs S# Output Indicators Sources of Verification  

1 ER1: Improved community-level climate resilient WASH 
infrastructures including behaviour change in programme target 
areas of Sindh.  

1.1 % of target population using safely managed 
drinking water sources******  

 

- Baseline, midline and 
end line surveys; 

- Programme Data 
including Water 
Quality data;   

- Periodic progress 
reports; 

 
 

 

- No major natural disaster 
occurs; 

-  
- GoS remains committed in 

implementing 50% areas of 
target districts and extend 
support to PINS for provision 
of drainage systems in 
targeted villages under the 
Saf-Suthro Sindh 
Programme;  

- Communities remain willing 
to adopt positive BCC 
messages;   
 

1.2 % of programme-targeted population who use 
an appropriate water treatment method**** 

1.3 % of programme target of population using an 
improved sanitation facility** 

 

1.4 % of program target households with a 
specific place for hand washing with water and 
soap**** 

1.5 % of mothers/care-givers in targeted villages 
who practice hand washing before feeding 
children;  

1.6 Number and type of innovative approaches on 
water designed, tested and adopted in 
programme districts; 

 

- Pilot innovation 
assessment reports   

1.7 Number of staff from concerned local 
authorities4 and CRPs with acquired skills 
involved in implementation of WASH 
intervention in programme target districts; 

- Training records and 
post training KAP 
assessment 

                                                           
2 Minimum acceptable diet: Proportion of children 6–23 months of age who receive a minimum acceptable diet (apart from breast milk). 

3 For the time being this indicator is fine later on indicator related to other diseases caused due to drinking of arsenic and other chemical contaminated water can be included.  

4 Staff from PHED and Local Government 
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2 ER2: Improved community-level nutrition sensitive food 
production systems adapted to climate change in in programme 
target areas of Sindh.  

 

2.1 No of  Villages  with  at least one integrated 
farmer field school5 and/or community-
managed demonstration sites for poultry, 
livestock or aquaculture; ****&***** 

- Baseline, midline and 
end line surveys;  

- Project records;  
- Community records; 

- Pilot innovation 
assessment reports   

- Training records and 
post training KAP 
assessment 

- GoS implements its 
Agriculture, Livestock and 
Fisheries projects (A4N) 
under AAP  as per agreed 
framework to cover 50% 
areas in target districts and 
also complement PINS 
programme implementation 
efforts;  

-  
- No major natural disaster 

occurs; 
-  
- Communities remain willing 

to adapt new agriculture 
technologies to cope with 
climatic changes;   

2.2 Number of target households (0-23 on PSC) 
who have established kitchen garden in 
programme villages;****  

2.3 Proportion of targeted small farmers 
(disaggregated data by gender) implementing 
new agriculture techniques adapted to climate 
change;*****  

2.4 Number and type of climate resilient 
measures for mitigating floods and drought 
impacts at local level;*****  

2.5 Number and type of innovative approaches on 
agriculture and food security designed, tested 
and adopted in targeted districts; 

2.6 Number of staff from concerned local 
authorities6 and communities with acquired 
skills involved in implementation of nutrition 
sensitive agriculture initiatives in program 
target districts; 

S# ACTIVITIES INPUTS Assumptions 

0 Start-up Activities: 
- Signing of sub-agreement with technical partner Action 

Against Hunger (ACF) 
- Orientation of RSPN’s project staff about project 

implementation methodology and procurement procedures, 
HR, Financial management and compliance to EU guidelines 

- Undertake food system mapping in target districts 
- Development of PINS Programme Implementation Manual 

(PIM), to provide guidance for field teams to implement the 
activities for WASH and Agriculture & Food Security 

Means and Costs 
 EURO 21.64 Million 

Pre-conditions and 
conditions outside the 
programme control 
Government of Sindh 
remains committed to 
implement AAP in 50% 
areas of targeted 
programme districts;   
 

                                                           
5 FFS and demonstration sites will consider climate smart techniques and varieties and aim to improve household’s resilience to climate change.  

6 Staff from GoS-PHED and Local Government.   
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- Development and Printing of PINS Social and Behaviour 
Change Communication Toolkit 

- Singing of sub-agreement with programme implementation 
partner (NRSP, TRDP and SRSO)  

- Training of RSPs key staff on PINS Programme 
Implementation Manual (PIM) and on maximization of 
nutritional impact on Agriculture and WASH  

- District level orientation of RSPs staff on maximization of 
nutritional impact on Agriculture and WASH and use of PIM  

- Orientation of RSPs District level staff on maximization of 
nutritional impact on Agriculture and WASH and PIM 

- Orientation of SUCCESS/UCBPRP and PINS district level staff 
to create synergies between both program and joint 
planning 

 
Expected Result-1 Improved community-level climate resilient 
WASH infrastructures including behaviour change in rural areas of 
Sindh 
1.1. Prepare Village Action Plans (VAPs) and support 

implementation to achieve Open Defecation Free (ODF) 
status and access to safe drinking water in target areas 

1.2. Training of RSPs’ staff, VO/LSO general bodies, Community 
Resource Persons (CRPs), masons & plumbers and sanitary 
entrepreneurs for community level implementation of 
WASH interventions.  

1.3. VO level Community-Led Total Sanitation (CLTS) triggering 
by CRPs for latrine construction and use. 

1.4. Construction of low cost disaster resilient demonstration 
latrines in each target village.  

1.5. Establish VO level WASH entrepreneurs to ensure WASH 
related supplies at local level  

1.6. Community level awareness on notorious food and WASH 
1.7. Conduct Village level ODF certification through District ODF 

Certification committees, sustainability certification and 
celebrations by VOs/LSOs.  

1.8. Training of PHED staff and LSOs on water testing and water 
quality monitoring. 

1.9. Undertake chemical testing and periodic biological water 
quality monitoring of improved water sources through LSOs. 

The exchange rate 
remains within 
expected bounds of 
fluctuation;  
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1.10.  Chlorination of communal water sources of address 
biological contamination through LSOs.  

1.11.  Provision of safe drinking water through 
construction/installation/rehabilitation of hand 
pumps/water supply schemes in areas of extreme need (This 
activity will be implemented in partnership/coordination 
with the EU supported SUCCESS programme to avoid 
duplication). 

1.12.  Develop alternate water sources/ Construct Community 
Water Treatment Plants in areas of higher arsenic and 
Nitrates concentration through engagement of LSOs and 
technical assistance of PHED. 

1.13. Household and Community level water harvesting for 
livestock and kitchen gardening 

1.14. Pilot testing on LSO level chlorine production and household 
level chlorination for water treatment and explore possibility 
for scale up and commercialization/ social marketing.  

1.15. Celebration of programme related international days i.e. 
Global Hand Washing Day, World Toilet Day, World      Water 
Day and World Food Day at UC, District and Provincial levels 

1.16. Coordination and quarterly meetings with national WASH 
partners to seek their technical assistance. 

 
Expected Result-2 Improved community-level nutrition sensitive 
food production systems adapted to climate change in rural areas 
of Sindh 
2.1. VO level preparation to improve availability of nutritious crops 

at all times  
2.2. Develop a cadre of master trainers (Govt and RSPs) and VO 

level agricultural entrepreneurs in kitchen gardening (for 
drought, flood and peri-urban settings) in landless 
households, homestead gardening and small-scale 
community farming.  

2.3. Establish VOs level Farmer Field Schools (FFS) to promote 
kitchen gardening and identify indigenous solutions to 
agricultural challenges and replicate at a larger scale.  

2.4. Orientation of poorest households (0-23 Poverty Score Card 
category) on kitchen gardening and family farming 
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2.5. Promote and facilitate the implementation of kitchen garden 
demonstration at household level through provision of 
inputs and technical support 

2.6. Undertake Female agriculture entrepreneurship activities 
through Farmer Female Schools to promote pro poor 
markets to improve access to balanced and affordable food 
of choice.  

2.7. Orientation of CO/VO on food safety, food processing and 
preservation to be used during the lean season/food 
scarcity.  

2.8. Pilot initiative to introduce bio-fortified seeds, i.e. wheat, 
potatoes and rice, through demonstration plots and field 
level trial basis. 

2.9. Pilot initiative to promote Moringa production, processing 
and consumption as a supplement for maternal and early 
child nutrition. 

2.10. Capacitate small landholder farmers (up to 5 acres) in climate 
resilient crop production technologies including food safety 
through training and provision of inputs  

2.11. Provision of goats to poorest HH (0-12 PSC) with PLW women 
and children under 5 for food diversification. 

2.12. Improve livestock management practices through training of  
CLEWs and delivery of livestock extension services including 
introduction of improved livestock breeds 

2.13. Improve food diversification through community level poultry 
entrepreneurship. 

2.14. Improve community level fish production and consumption 
through training of individuals of fish farmers, support LSOs 
for community fish ponds and fish distribution among poor 
households 

2.15. Pilot testing on promotion of paddy fish farming cultures in 
rice cultivation areas.  

2.16. Develop and implementation of VO and LSO level Disaster 
Risk Reduction plans to reduce the impact of floods and 
drought on community/ promotion of resilient communities.    

2.17. Promote horticulture and non-timber forest products for 
household food consumption and mitigate the negative 
impacts of climate change. 
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2.18. Organize in country learning visits and workshops for Govt. 
officials and out country exposure visits for Govt officials and 
RSPs key staff 
 

Communication and Visibility activities: 
- Support EUD contractor for communication to develop a 

global communication and visibility plan for PINS 
programme. 

- Implement the RSPN’s part of the overall global 
communication and visibility plan.  

- Documentation of case studies and short visual success 
stories.  

- Bi-annual PINS Newsletter and highlight key events in RSPN’s 
publication on RSPs OUTRACH.  

- Print Media campaign for PINS.  
- Sharing of learning and successes at National and 

International Forums.  
 

Monitoring and Evaluation Activities:  
- Development of M&E Framework and KPIs for the ER-3.  
- Develop an integrated MIS to track the progress against KPIs 

and programme activities.  
- Training of RSPN and RSP M&E staff on monitoring of the 

programme activities.   
- Undertake baseline survey, midterm and end evaluation of 

programme.   
- Undertake monthly monitoring visits to project districts. 
- Quarterly review and half yearly planning meeting with RSPs. 
- Submission of KPI tracking and periodic progress reports 

(narrative and financial). 
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Annex 2: Template for Assessment of Key Performance Indicators (KPIs) 

Component/ Indicator Descriptions 

Overall 
Programme 

Targets 

Cumulative Target as of 
Reporting Period 

_____ 

Cumulative Ach. as of Reporting 
Period 
_____ 

PINS launch ceremony conducted 1   

Programme staff hired and oriented 173   

Sub-agreement with NRSP, TRDP, SRSO & ACF signed 
4   

Food System Mapping exercise conducted and report 
produced 

1   

PINS Programme Implementation Manual (PIM) 
developed and printed 

500   

Consultative meetings on PIM with partner RSPs & other 
stakeholders conducted 

2   

Consultation meetings on PINS SBCC Toolkit conducted 
1   

PINS SBCC Toolkit  developed and printed 
4200   

Number of the programme staff on maximization of 
nutritional impact on AFSL & WASH and use of PIM 

40   

Male    

Female    

Number of the RSPs’ district level staff on maximization 
of nutritional impact on AFSL & WASH and PIM 
 

60   

Male    

Female    
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Number of SUCCESS/UCBPRP &PINS district level staff 
oriented to create synergies  30   

Male    

Female    

Number of Programme Staff members trained on 
implementation of WASH activities 

90   

Male    

Female    

Number of LSO members trained on their roles and 
responsibilities for WASH and AFSL  activities 

1938   

Male 
 No specific target 

  

Female   

Number of CRPs selected and trained on implementation 
of WASH activities 

3876   

Male 1938   

Female  1938   

Number of VAPs developed by the VOs  1938   

Number of VOs where CLTS triggering is conducted   1938   

Number of demonstration latrines constructed    1938   

Number of Cos covered through SBCC awareness 
sessions  

 19443   

Number of HHs  visited quarterly by CRPs  
 391232   

Number of Masons and Plumbers selected and trained 
 1930   

Male 
No specific target 

  

Female   

Number of WASH entrepreneurs identified and trained   965   

Male  No specific target   
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Female   

Number of WASH supply chains developed at UC level 
 193   

Number of the district ODF Certification Committees 
formed and notified 

10   

Number of District ODF Certification Committees 
members trained  

 200   

Male  No Specific 
Target 

  

Female    

Number of villages certified as ODF by district ODF 
Committee   

 1938   

Number of villages certified as sustainability ODF by 
district ODF committees  

 1938   

Number of villages where ODF sustainability celebrations 
are conducted by VOs/LSOs  

 1938   

Number of RSPs programme and PHED staff trained on 
chemical and biological water testing  

 120   

Male 
 No specific target 

  

Female    

Number of LSOs members oriented on Water Quality 
Monitoring   

 1930   

Male Members   No specific 
target 

  

Female Members   

Number of biological and chemical tests of water 
resources conducted  

12159   

Number of times water resources chlorinated  
2663   

Number of water supply schemes 
implemented/handpumps installed 193   
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Number of schemes linking community with nearby 
secure water source   constructed 

193 

  

Number of water supply schemes to transport Water 
from other secure Water sources  established   

Number of Community Water Filtration Plants 
constructed  

  

Number of UCs where pilot testing of Arsenic removal 
solutions through Iron Oxide Filter Systems; or 
Coagulation- Filtration (CF) is conducted 

 1   

Number of rain-harvesting ponds/tanks 
constructed/rehabilitated 

500   

Number of LSOs where the pilot of chlorine production 
and promotion conducted 

 5   

Number of UCs participated in celebration of   selected 
international days  

 965   

Number of quarterly meetings of working group on WASH 
conducted  

 14   

Number of masters trainers   trained on KG and 
Improved Crop Production Technology  40   

Male   No specific 
target 

  

Female   

Number of VO level Agricultural Entrepreneurs selected 
and trained  

 3876   

Male   1938   

Female  1938   

Number of VOs where FFS is established  

 1938   
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Number of HHs(0-23 PSC) oriented  on  KG  

 111,712   

Number of HHs(0-23 PSC)  provided with vegetable seeds 
for KG at HH level 

55,856   

Number of poorest households(0-23 PSC) implementing  
KG at HH level 

55,856   

Number of HHs(0-23 PSC) Oriented on Processing and 
Preservation of Food  111,712   

Number of female agriculture entrepreneurs identified 
and engaged  965   

Number of the progressive farmers for pilot 
initiative(bio-fortified seeds) selected and engaged  20   

Male 
No specific target 

  

Female   

Number of VOs promoting production and consumption 
of Moringa 

 1938   

Number of UC level demo plots established by 
progressive farmers 
 

193   

Number of small farmers oriented on improved crop 
production  

 40000   

Male   No specific 
target 

  

Female   

Number of small farmers provided with financial support   16500   

Male 
No specific target 

  

Female   

Number of small farmers  implementing  climate resilient 
crop production technologies 

5000 
  

Male 4000   
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Female 1000   

Number of women provided with funds for purchasing of 
goats  

 6250   

Number of CLEWS  selected and trained   193   

Male 
No specific target 

  

Female   

Number of CLEWs provided with KITs  193   

Number of UCs provided with  livestock extension 
services through CLEWs  193   

Number of community poultry entrepreneurs identified 
and oriented 

 9690   

Male  0   

Female  9690   

Number of Community Poultry  Entrepreneurs provided 
with financial support for poultry demo cage 
construction 

1938   

Number of poultry demo cages established 
1938   

Number of community poultry entrepreneurs provided 
with poultry inputs 9690   

Male 0   

Female  9690   

Number of Master Trainers trained on community fish 
farming 

40   

Male 
No specific target 

  

Female   

Number of fish farmers identified and trained   400   

Male 
No specific target 

  

Female   
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Number of community level fish ponds constructed 
20   

Number of community activists trained on community 
level fish farming  200   

Male 
No specific target 

  

Female   

Number of paddy-fish farms established 5   

Number of LSOs engaged in Tree Plantation campaigns  193   

Communication and Visibility 

Support EUD contractor for communication to develop a 

global communication and visibility plan for PINS 

programme 
1   

Implement the RSPN’s part of the overall global 

communication and visibility plan 1   

Documentation of case studies and short visual success 

stories 36   

PINS Newsletter developed and the key events 

highlighted in RSPN’s publication on RSPs’  OUTREACH.  
20   

Key journalists oriented in 1-day orientation at district 

level 
100   

Media Persons field visit conducted and articles 

published 
10   

Articles in national and international media published 
3   



 
 
 
 

 

Monitoring, and Evaluation Section – RSPN  45 

PINS ER-3 Monitoring & Evaluation Framework 

Participated in Pakistan Conference on Sanitation 

(PAKOSAN) and South Asian Conference on Sanitation 

(SACOSAN)  
3   

Lessons learned and successes shared on LANSA portal 

and participated in its conferences 
   

Monitoring and Evaluation 

M&E Framework and KPIs for the PINS ER-3 developed 1   

MIS developed and operationalized 1   

RSPN and RSPs’ key staff trained on monitoring of the 

programme activities 
20   

Baseline, midterm and end-line surveys  planned and 

conducted 
3   

Monthly monitoring visits conducted    

Quarterly review and half-yearly planning meeting with 

partner ACF/RSPs conducted 
13   

KPI tracking and period progress reports developed and submitted 3 annual progress 

reports 

3 KPI tracking reports 

 

 

Final Dissemination Workshop conducted 
1   

 

Annex 3: Detailed Result Matrix (DRM) 

Project Ref: 2016/038-937 Project title: Programme for Improved Nutrition in Sind(PINS) 
Duration: 2018-2022 Donor(s): European Union 

RESULTS & ACTIVITIES KEY PERFORMANCE INDICATORS 
Project Impact S# Impact Indicators  

To sustainably improve the nutritional status of 
children under five (U-5) and of Pregnant and 

1 Prevalence of stunting of children aged below five years 
in Sindh;**&*** 
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7 MDD-W is defined as: Women 15-49 years of age that have consumed at least five out of ten defined food groups the previous day or night 

8 Minimum acceptable diet: Proportion of children 6–23 months of age who receive a minimum acceptable diet (apart from breast milk). 

9 For the time being this indicator is fine later on indicator related to other diseases caused due to drinking of arsenic and other chemical contaminated water can be included.  

Lactating Women (PLW) in Sindh in line with the 
second target indicator of the SDG Goal No. 2. 

2 Proportion of children U-5 with Severe Acute 
Malnutrition (Wasting);*** 

3 Proportion of pregnant women who are anaemic 
(Hb<12g/dL);***** 

S# Outcome(s) S# Outcome Indicators 
1 To contribute in efforts of   

Government of Sindh (GoS) in 
improving food diversity and reducing 
water borne diseases while 
implementing climate resilient 
nutrition sensitive interventions in 
programme target areas of Sindh 

1.a Percentage increase of expenditure dedicated to a 
minimum of four food groups (outside staples) by target 
households ***** 
 

1.b Percentage of women, age 15-49 years from targeted 
population, who consume at least 5 out of 10 defined 
food groups of Minimum Dietary Diversity-W7*****  
  
 

1.c Percentage of children (age 6-23 months) that consume 
a minimum acceptable diet8****   
 

 

1.d Percentage decrease in incidence of diarrhoea in U-5 
children in programme target areas9 

 

S# Outputs S# Output Indicators S# Relevant SRM Indicator 
1 ER1: Improved community-level 

climate resilient WASH infrastructures 
including behaviour change in 
programme target areas of Sindh. 

1.1 50 % over baseline of target population using safely 
managed drinking water sources******  
 

1.1  

1.2 30 % of programme-targeted population who use an 
appropriate water treatment method**** 

1.5  

1.3 60% of programme target of population using an 
improved sanitation facility** 
 

2.6  

1.4 60% of program target households with a specific place 
for hand washing with water and soap**** 

  

1.5 50% over baseline of mothers/care-givers in targeted 
villages who practice hand washing before feeding 
children;  

  



 
 
 
 

 

Monitoring, and Evaluation Section – RSPN  47 

PINS ER-3 Monitoring & Evaluation Framework 

                                                           
10 Staff from PHED and Local Government 

11 FFS and demonstration sites will consider climate smart techniques and varieties and aim to improve household’s resilience to climate change.  

12 Staff from GoS-PHED and Local Government.   

1.6 2  innovative approaches on water designed, tested  and 
1 adopted for scale up  in programme districts 

  
(iii) research and knowledge 
management  
 

1.7 100 staff from concerned local authorities10 and 3,876 
CRPs (50% women) with acquired skills involved in 
implementation of WASH intervention in programme 
target districts. 
  

  
(vi) capacity building of RSPs and 
other key partners.  
 

2 ER2: Improved community-level 
nutrition sensitive food production 
systems adapted to climate change in 
in programme target areas of Sindh.  

 

2.1 1938  Villages  with  at least one integrated farmer field 
school11 and/or community-managed demonstration 
sites for poultry, livestock or aquaculture; ****&***** 

  

2.2 55,856  households (0-23 on PSC) who have established 
kitchen garden in programme villages: ****  

  

2.3 33%( 4000 Men & 1000 Women) targeted small farmers 
(disaggregated data by gender) implementing new 
agriculture techniques adapted to climate change: *****  

 
 
 
 
 

 

2.4 At least 3 types of   climate resilient measures taken by 
1,938 VOs and 194 LSOs in programme locations for 
mitigating floods and drought impacts at local level 
*****  

  

2.5 3 innovative approaches on agriculture and food 
security tested and one adopted for scale-up in 
targeted districts 
; 
 

  
(iii) research and knowledge 
management  
 

2.6 Number of staff from concerned local authorities12 and 
communities with acquired skills involved in 
implementation of nutrition sensitive agriculture 
initiatives in program target districts; 

  
(vi) capacity building of RSPs and 
other key partners.  
 

S# Key Activities S# Process Indicators S# Input Indicators 
0-3 Months Project Commencement Phase 

0.1 Hiring & orientation of PINS 
programme staff (RSPN, ACF & RSPs) 

P0.1 Programme staff hired and oriented  All required human, financial and 
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0.2 Signing of sub-agreement with  NRSP, 
SRSO, TRDP and ACF 

P0.2 Sub-agreement with NRSP, TRDP, SRSO & ACF signed  logistic are deployed as per agreed 
terms. 

0.3 Undertake food system mapping in 
target districts 

P0.3 Food System Mapping exercise conducted and report 
produced 

 

0.4 Development of PINS Programme 
Implementation Manual (PIM), to 
provide guidance for field teams to 
implement the activities for WASH and 
Agriculture & Food Security 
 

P0.4.1 PINS Programme Implementation Manual (PIM) 
developed and printed 

 

P0.4.2 Consultative meetings on PIM with partner RSPs & other 
stakeholders conducted 

 

0.5 Development and Printing of PINS 
Social and Behavior Change 
Communication Toolkit 

P0.5.1 Consultation meetings on PINS SBCC Toolkit conducted  

P0.5.1 PINS SBCC Toolkit  developed and printed  

0.7 Training of Trainers RSPs key staff on 
maximization of nutritional impact on 
Agriculture and WASH and use of 
Programme Implementation Manual 
(PIM) 

P0.7 Number of  master trainers trained in 6-day training on  
maximization of nutritional impact on Agriculture and 
WASH and use of Programme Implementation Manual 
(PIM) 

 

0.8 Training of RSPs key staff on 
maximization of nutritional impact on 
Agriculture and WASH and use of 
Programme Implementation Manual 
(PIM)  
 

P0.8 Number of  key staff members trained in 6-day training 
at district level  on maximization of nutritional impact on 
Agriculture and WASH and use of Programme 
Implementation Manual (PIM) 

 

0.9 Orientation  of SUCCESS & PINs district 
level staff to create synergies between 
both programmes and joint planning  

P0.9 Orientation  of SUCCESS & PINs district level staff to 
create synergies between both programmes and joint 
planning conducted 

 

ER1: Improved community-level climate resilient WASH infrastructures including behaviour change in programme target areas of Sindh. 

1.1  Capacity Building of RSP Community 
Nutrition Officers and Engineers, LSO 
general bodies, Community Resource 
for Implementation WASH activities 

P1.1.1 Number of Programme Staff members trained 
implementation of WASH activities 
 

 All required human, financial and 
logistic are deployed as per agreed 
terms. 

P1.1.2 Number of LSO members trained on their role and 
responsibilities for WASH and AFS  activities 

 

P1.1.3 Number of CRPs selected and trained on 
implementation of WASH activities 
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1.2 Prepare Village Action Plans and 
support implementation for access to 
safe drinking water and achieve Open 
Defecation Free status in target areas. 

P1.2.1 Number of VAPs developed by the VOs  

P1.2.2 Number of VOs implementing  VAP   

1.3 VO level Community-Led Total 
Sanitation (CLTS) Triggering facilitated 
by CRPs for latrine construction and 
use 

P1.3 Number of VOs where CLTS triggering is conducted  

1.4 Construction of low cost disaster 
resilient demonstration latrines in each 
target village. 

P1.4 Number of demonstration latrines constructed    

1.5 Community level awareness session on 
WASH and nutritious food 

P1.5.1 Number of Cos covered through SBCC awareness 
sessions  

 

P1.5.2 Number of HHs  visited quarterly by CRPs  

1.6 Develop community level technical 
resource for construction of low cost 
latrine and Installation of hand pumps 

P 1.6 Number of Masons and Plumbers selected and trained   

  1.7 Establish VO level WASH entrepreneurs 
to ensure WASH related supplies at 
local level 

P1.7.1  Number of WASH entrepreneurs identified and trained  
 

 

Develop Supply Chain System for 
WASH entrepreneurs 

P1.7.2 Number of WASH supply chain developed at UC level  

1.8  Conduct Village level ODF certification 
through District ODF Certification 
committees, sustainability certification 
and celebrations by VOs/LSOs. 

P1.8.1 Number of the district ODF Certification Committees 
formed and notified 

 

P1.8.2 Number of District ODF Certification Committees 
members trained  

 

P1.8.3 Number of villages certified as ODF by district ODF 
Committee   

 

P1.8.4 Number of villages certified as sustainability ODF by 
district ODF committees  

 

1.9 Capacity Building of PHED staff and 
LSOs on water testing and water 
quality monitoring. 

P1.9.1 Number of RSPs programme and PHED staff trained on 
chemical and biological water testing  

 

P1.9.2 Number of LSOs members oriented on Water Quality 
Monitoring   

 

1.10 Undertake chemical testing and 
periodic biological water quality 
monitoring of improved water sources 
through LSOs 

P1.10.1 Number of biological and chemical tests of water 
resources conducted 
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1.11 Chlorination of communal water 
sources to address biological 
contamination through LSOs 

P1.11.1 Number of times water resources chlorinated  

1.12 Provision of safe drinking water 
through 
construction/installation/rehabilitation 
of hand pumps/water supply schemes 
in areas of extreme need 

P1.12.1 Number of Water supply schemes 
implemented/Handpumps installed  

 

P1.12.2 Number of water supply schemes/handpumps 
maintained and functional  

 

1.13 Develop Alternate Water Sources / 
Construct Community Water Filtration 
Plants in areas of higher arsenic 
concentration through engagement of 
LSOs and technical assistance of PHED. 

P1.13.1 Number of schemes linking community with nearby 
secure water source   constructed 

 

P1.13.2 Number of water supply schemes to transport Water 
from other secure Water sources  established 

 

P1.13.3 Number of Community Water Filtration Plants 
constructed  

 

P1.13.4 Number of Water Schemes/Community Water Filtration 
Plants functional and maintained  
 

 

P1.13.5 Number of UC where pilot testing of Arsenic removal 
solutions through Iron Oxide Filter Systems; or 
Coagulation- Filtration (CF) is conducted 

 

1.14 Rain Water Harvesting at Household 
and Community level to use for 
drinking water, kitchen gardening and 
livestock 

P1.14.1 Number of rain-harvesting ponds/tanks 
constructed/rehabilitated 

 

P1.14.2 Number of rain-harvesting ponds/tanks functions and 
maintained 
 

 

1.15 Pilot testing on LSO level chlorine 
production and household level 
chlorination for water treatment and 
explore possibility for scale up and 
commercialization/ social marketing 

P1.15.1 Number of LSOs where Chl. Production Units  are 
Established 

 

P1.15.2 Number of community entrepreneurs identified and 
trained on chlorine production 

 

P1.15.3 Number of the female CRPs identified and trained   on 
demand creation for use of chlorine 
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P1.15.4 Number of HHs using chlorine for water treatment  

P1.15.5 Assessment report of the pilot testing developed.  

1.15  Celebration of programme related 
international days i.e. World Food Day, 
World Water Day, Global Hand 
Washing Day and World Toilet Day, at 
UC and District and Provincial levels 

P1.15 Number of UCs participated in celebration of   selected 
international days 

 

1.16 Coordination and quarterly meetings 
with national WASH partners to seek 
their technical assistance. 

P1.16 Number of quarterly meetings of working group on WASH 
conducted  

 

 ER-2. Improved community-level nutrition sensitive food production systems adapted to climate change in rural areas of Sindh 

 

 

2.1 VO level preparation to improve 
availability of nutritious crops at all 
times 

P2.1 Already covered in  P1.2  All required human, financial and 
logistic are deployed as per agreed 
terms. 

2.2 Develop a cadre of  
master trainers (Government and RSPs) 
and VO level agriculture entrepreneurs 
in kitchen gardening (for drought, flood 
and peri-urban settings) in landless 
households, homestead gardening and 
small scale community farming. 

P2.2.1 Number of masters trainers   trained on KG and Improved 
Crop Production Technology 

 

 
P2.2.2 

Number of VO level Agricultural Entrepreneurs selected 
and trained  

 

2.3 VO level Farmer Field Schools (FFS) to 
promote kitchen gardening and 
identify indigenous solutions to 
agricultural challenges and replicate at 
a larger scale. 

P2.3 Number of VOs where FFS is established  

2.4 Orientation of poorest households (0-
23 Poverty Scorecard category) on 
kitchen gardening, 

P2.4 Number of HHs(0-23 PSC) oriented  on  KG  

2.5 Promote and facilitate the 
implementation of kitchen garden 

P2.5.1 Number of HHs(0-23 PSC)  provided with vegetable 
seeds for KG at HH level  
 

 



 
 
 
 

 

Monitoring, and Evaluation Section – RSPN  52 

PINS ER-3 Monitoring & Evaluation Framework 

demonstration at household level P2.5.2 Number of poorest households(0-23 PSC) implementing  
KG at HH level 

 

2.6 Orientation of community members on 
food processing and preservation to be 
used during the lean season/food 
scarcity 

P2.6 Number of HHs(0-23 PSC) Oriented on Processing and 
Preservation of Food 

 

 Undertake female agriculture 
entrepreneurship activities through 
Field  Farmer Schools to promote 
markets to improve access to balanced 
and affordable foods. 

P2.7 
 

Number of female agriculture entrepreneurs identified 
and engaged 
 
  

 

2.7 

2.8 Pilot initiatives to introduce bio-
fortified seeds, i.e. wheat, potatoes 
and rice, through demonstration plots 
and field level trial basis. 

P2.8.1 Number of the progressive farmers selected and 
engaged for pilot initiative (bio-fortified seeds)  
 

 

P2.8.2 A qualitative and quantitative study of the pilot initiative 
conducted 

 

2.9 Promote Moringa tree production and 
other nutritious plants, their processing 
and consumption as a supplement for 
maternal and early child nutrition. 

P2.9 Number of VOs promoting production and consumption 
of Moringa 

 

2.10 Capacitate small landholder farmers 
(up to 5 acres) in climate resilient crop 
production technologies including food 
safety through demonstration plots, 
training/extension services and 
provision of inputs 

P2.10.1 Consultation meeting with NARC, FAO, Agriculture and 
Department GoS, for development of pictorial flip chart 
on crops production technologies conducted 

 

P2.10.2 Designing and printing of Pictorial Flip Charts on climate 
resilient crop production technology and food safety as 
per required quantity  

 

P2.10.3 Number of UC level demo plots established by the 
progressive farmers 
 
 

 

P2.10.4 Number of small farmers oriented on improved crop 
production 

 

P2.10.5 Number of small farmers provided with financial support  

P2.10.6 Number of small farmers  implementing  climate 
resilient crop production technologies 
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2.11 Provision of goats to poorest 
households (0-12 PSC) with PLW 
women and children under 5 for food 
diversification. 

P2.11.1 Number of women provided with funds for purchasing 
of goats 

 

P2.11.2 Number of women who purchased goats  

P2.11.3 Number of women retaining and utilizing the goats 
provided under the programme 

 

2.12 Improve livestock management 
practices through training of CLEWs 
and delivery of livestock extension 
services including introduction of 
improved livestock breeds 

P2.12.1 Number of CLEWS  selected and trained  

P2.12.2 Number of CLEWs provided with KITs  

P2.12.3 Number of UCs provided with  livestock extension 
services through CLEWs 

 

P2.12.4 Number of  CLEWs  who conducted fortnightly sessions 
at each FFS  

 

2.13 Improve food diversification through 
community level poultry 
entrepreneurship. 

P2.13.1 Number of community poultry entrepreneurs identified 
and oriented  

 

P2.13.2 Number of Community Poultry  Entrepreneurs provided 
with financial support for poultry demo cage 
construction 

 

P2.13.3 Number of poultry demo cages established  

P2.13.4 Number of community poultry entrepreneurs provided 
with poultry inputs 

 

2.14  Improve community level fish 
production and consumption through 
training of individuals of fish farmers, 
support LSOs for community fish ponds 
and fish distribution among poor 
households 

P2.14.1 Number of Master Trainers trained on community fish 
farming 

 

P2.14.2 Number of fish farmers identified and trained  

P2.14.3 Number of community level fish ponds constructed  

P2.14.4 Number of community members trained on community 
level fish farming  

 

P2.14.5 Number of community level fish ponds functional and 
maintained 

 

2.15 Pilot testing on promotion of paddy P2.15.1 Number of paddy-fish farms established   
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fish farming cultures in rice cultivation 
areas. 

P2.15.2 The assessment of pilot testing conducted and report 
developed. 

 

2.16 Development  and implementation of 
VO and LSO level Disaster Risk 
Reduction plans to reduce the impact 
of floods and drought on community/ 
promotion of resilient communities. 

P2.16.1 Number of VOs  that developed and  incorporated  
Disaster Risk Reduction plans n VAPs   

 

P2.16.2 Number of LSOs  that developed UC level Charter of 
Demand(CoD)  for Disaster Risk Reduction 

 

2.17 Promote horticulture and non-timber 
forest products for household food 
consumption and mitigate the negative 
impacts of climate change. 

P2.17.1 Number of LSOs engaged in Tree Plantation campaigns  

P2.17.2 Number of trees planted by LSOs    

2.18 Organize in country learning visits and 
workshops for District and Sub-District 
Government officials and out country 
exposure visits for Government officials 
and RSPs key staff. 

P2.18.1 In-country learning visits of District and sub-District 
Government Officials and implementing RSPs staff 
organized 
 

 

P2.18.2 Out-country learning visits for implementing RSPs and 
Government Officials organized 

 

 
 Communication and Visibility Activities 
 

 1 Out-country learning visits for implementing RSPs and 
Government Officials organized 

1 Support EUD contractor for 
communication to develop a global 
communication and visibility plan for 
PINS programme. 

C1 Support to EUD contractor for communication to 
develop a global communication and visibility plan for 
PINS programme provided 

 All required human, financial and 
logistic are deployed as per agreed 
terms. 

2 Implement the RSPN’s part of the 
overall global communication and 
visibility plan. 

C2 The RSPN’s part of the overall global communication and 
visibility plan implemented 

 

3 Documentation of case studies and 
short visual success stories. 

C3 Case studies and short visual success stories 
documented 

 

4 Bi-annual PINS Newsletter and 
highlight key events in RSPN’s 
publication on RSPs’  OUTREACH.  
 

C4 Bi-annual PINS Newsletter developed and the key events 
on RSPs’ OUTREACH highlighted in RSPN’s publication 
 

 

5 Print Media campaign for PINS C5.1 Key journalists oriented in 1-day orientation at district 
level 

 



 
 
 
 

 

Monitoring, and Evaluation Section – RSPN  55 

PINS ER-3 Monitoring & Evaluation Framework 

 

C5.2 Media Persons field visit (10 persons twice in a year and 
publication in vernacular  newspaper) conducted and 
articles published 

 

C5.3 Articles in national and international media published  

6 Sharing of learning and successes at 
National and International Forums. 
 

C6.1 Pakistan Conference on Sanitation (PAKOSAN) and South 
Asian Conference on Sanitation (SACOSAN) and will also 
present papers on community efforts to address issues 
of water and sanitation supported and paper presented: 
3 Events 

 

C6.2 Lessons learned and successes shared on LANSA portal 
and participated in its conferences 

 

7 .  
Sharing success stories, photos, etc., on 
social media. 

C7 Success stories, updates and photos updated on social 
media 

 

Monitoring, Evaluation and Reporting  

1 Development of M&E Framework and 
KPIs for the PINS ER-3.  

M1 M&E Framework and KPIs for the PINS ER-3 developed  All required human, financial and 
logistic are deployed as per agreed 
terms. 

2 Developed an integrated MIS to track 
the progress against KPIs and 
programme activities.  

M2 MIS developed and operationalized  

3 Training of RSPN and RSP M&E staff on 
monitoring of the programme 
activities.   

M3 RSPN and RSP M&E staff on monitoring of the 
programme activities trained 

 

4 Undertake surveys at baseline, mid-
term and end line.   

M4 Baseline, midterm and endline surveys  planned and 
conducted 

 

5 Undertake monthly monitoring visits to 
project districts. 

M5 Monthly monitoring visits conducted  

6 Quarterly review and half-yearly 
planning meeting with partner 
ACF/RSPs.  

M6 Quarterly review and half-yearly planning meeting with 
partner ACF/RSPs. Conducted 

 

7 Submission of KPI tracking and period 
progress reports  

M7 KPI tracking and period progress reports developed and 
submitted 

 

8 Final Dissemination Workshop M8 Final Dissemination Workshop conducted  
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Annex 4: Project Monitoring Matrix (PMM) 

This section explains on how, when and where to undertake monitoring and who would be responsible for conducting the monitoring activity. The 
tabular description is provided below: 
 
Project Monitoring Matrix (PMM) 

Project Ref: 2016/038-937 Project title: Programme for Improved Nutrition in Sind 

Duration: 2018-2021 Donor(s): EU 

S# Indicators Target / criteria Monitoring 
method and 
unit of 
measurement 

Timeframe Location Responsible person 

  For delivery For monitoring 

Impact: To sustainably improve the nutritional status of children under five (U-5) and of Pregnant and Lactating Women (PLW) in Sindh in line with the second target indicator of the SDG Goal 

No. 2. 

G.1 Prevalence of stunting of children aged 
below five years in Sindh;**&*** 

Decrease from 
49% to 30% by 
2021   

GoS Statistics/SUN 
secretariat  

2018-2021 Sind GoS EU 
 

G.2 Proportion of children U-5 with Severe 
Acute Malnutrition (Wasting);*** 

Decrease from 
18% t0 13% by 
2021 

GoS DoH Statistics 2018-2021 Sind GoS EU 

G.3 Proportion of pregnant women who are 
anemic (Hb<12g/dL);***** 

Decrease from 
60% to 50% 

GoS DoH Statistics 2018-2021 Sind GoS EU 

Outcomes: To capacitate the GoS so that it may efficiently implement its nutrition multi-sectoral policy while providing direct assistance to significantly and rapidly reduce malnutrition in rural 
Sindh 

1 Percentage increase of expenditure 
dedicated to a minimum of four food 
groups (outside staples) by target 
households ***** 
 

20% increase over 
baseline 

Baseline, midline, end 
line project surveys 
 

2018-2021 10 Intervention 
districts 

RSPN M&E Team EU 
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13 MDD-W is defined as: Women 15-49 years of age that have consumed at least five out of ten defined food groups the previous day or night 

14 Minimum acceptable diet: Proportion of children 6–23 months of age who receive a minimum acceptable diet (apart from breast milk). 

15 For the time being this indicator is fine later on indicator related to other diseases caused due to drinking of arsenic and other chemical contaminated water can be included.  

2 Percentage of women, age 15-49 years 
from targeted population, who 
consume at least 5 out of 10 defined 
food groups of Minimum Dietary 
Diversity-W13*****  
  
 

40% by 2021 from 
27% in 2014 

Baseline, midline, end 
line project surveys 
 

2018-2021 10 Intervention 
districts 

RSPN M&E Team EU 

3 Percentage of children (age 6-23 
months) that consume a minimum 
acceptable diet14****   
 

30% by 2021 from 
13% in 2014 

Baseline, midline, end 
line project surveys 
 

2018-2021 10 Intervention 
districts 

RSPN M&E Team EU 

4 Percentage decrease in incidence of 
diarrhoea in U-5 children in programme 
target areas15 

18% in 2021 from 
28% in 2014 

Baseline, midline, end 
line project surveys 
 

2018-2021 10 Intervention 
districts 

  

ER2: Improved community-level nutrition sensitive food production systems adapted to climate change in in programme target areas of Sindh 

1  % of target population using safely 
managed drinking water sources******  
 

50% over baseline Baseline, midline, end 
line project surveys 
 

2018-2021 10 intervention 
districts 

RSPN M&E Team EU 

2  % of programme-targeted population 
who use an appropriate water 
treatment method**** 

30% Baseline, midline, end 
line project surveys 
 

2018-2021 10 intervention 
districts 

RSPN M&E Team EU 

3 % of programme target of population 
using an improved sanitation facility** 
 

60% Baseline, midline, end 
line project surveys 
 

2018-2021 10 intervention 
districts 

RSPN M&E Team EU 

4 % of program target households with a 
specific place for hand washing with 
water and soap**** 

60% Baseline, midline, end 
line project surveys 
 

2018-2021 10 intervention 
districts 

RSPN M&E Team EU 

5 % of mothers/care-givers in targeted 
villages who practice hand washing 
before feeding children;  

50% over baseline Baseline, midline, end 
line project surveys 
 

2018-2021 10 intervention 
districts 

RSPN M&E Team EU 
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16 FFS and demonstration sites will consider climate smart techniques and varieties and aim to improve household’s resilience to climate change.  

6 Innovative approaches on water 
designed, tested  and adopted for scale 
up  in programme districts 

2 tested and one 
adopted for scale-
up  
-Arsenic Removal 
Solutions through 
Iron Oxide Filter 
Systems; or 
Coagulation- 
Filtration (CF) for 
small rural 
communities (5-7 
hhs) 
-LSO level chlorine 
production and 
household level 
chlorine use for 
water treatment  

Desk review of Pilot-
testing Assessment 
Report/Progress 
Report 
 

Nov, 2018 –Feb, 2021 
for Arsenic removal 
through Ironoxide or 
other method. 
 
Aug,2018- Dec, 2018 

Selected 1 UC in a 
selected district  
  
 
 

RSPN PMU Team RSPN M&E Team 

ER2: Improved community-level nutrition sensitive food production systems adapted to climate change in in programme target areas of Sindh.  
 

1 Number of Villages  with  at least one 
integrated farmer field school16 and/or 
community-managed demonstration 
sites for poultry, livestock or 
aquaculture; ****&***** 

1938 villages Baseline, Midline and 
Endline surveys 
 
Desk review of 
Progress 
Reports/MIS/Record 
at PMU Office/SMT 
Office/FFS and 
Validation, 
# of villages 
 

Aug, 2018- Oct, 2018 Selected 194 UCs of 
all 10 districts 

PMU/RSPs RSPN M&E /RSPs’ 
M&E team 

2 Number of households(0-23 on PSC) 
who have established kitchen garden in 
programme villages: ****  

55,856  
households (0-23 
on PSC) 

Baseline, Midline and 
Endline surveys 
 
 
Desk review of 
Progress 
Reprts/MIS/Record at 
PMU Office/SMT 
Office     & Validation                             

Aug, 2018 – Feb, 2021 Selected 194 UCs of 
all 10 districts 

PMU/RSPs RSPN M&E/RSPs’ 
M&E 
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3 Proportion of  targeted small farmers 
(disaggregated data by gender) 
implementing new agriculture 
techniques adapted to climate change: 
*****  

33%(4000 Men & 
1000 Women) 

Baseline, Midline and 
Endline surveys 
 
Desk review of 
Progress 
Reprts/MIS/Record at 
PMU Office/SMT 
Office     & Validation                             

Aug, 2018 – Feb, 2021 Selected 194 UCs of 
all 10 districts 

PMU/RSPs RSPN M&E/RSPs’ 
M&E 

4 At least 3 types of   climate resilient 
measures taken by 1,938 VOs and 194 
LSOs in programme locations for 
mitigating floods and drought impacts 
at local level *****  

1,938 VOs and 
194 LSOs in 
programme 
locations 

Baseline, Midline and 
Endline surveys 
 
Desk review of 
Progress 
Reports/MIS/Record 
at PMU Office/SMT 
Office     & Validation                             

Aug, 2018 – Feb, 2021 
 
 

Selected 194 UCs of 
all 10 districts 

PMU/RSPs RSPN M&E/RSPs’ 
M&E 

5 Innovative approaches on agriculture 
and food security tested and one 
adopted for scale-up in targeted 
districts 
 
 

3 innovative 
approaches on 
agriculture and 
food security 
tested and one 
adopted for scale-
up 
-Introduction of 
bio-fortified crops 
-Promotion of 
Moringa 
production 
-Promotion of 
paddy fish 
farming cultures 
in rice cultivation 
areas 

Pilot-testing 
Assessment 
 
Desk review of 
Progress 
Reprts/MIS/Record at 
PMU Office/SMT 
Office     & Validation                     

Nov-Jan of 2018,19 & 20 
Introduction of bio-
fortified crops 
 
Aug 2018-March, 2021 
 
 
Feb, 2019-Feb 2020 for 
Promotion of paddy fish 
farming cultures in rice 
cultivation areas 

 All intervention 
districts for 
introduction of  bio-
fortied crops and 
production and 
promotion of 
Moringa. 
 
District for pilot test 
of paddy fish 
farming will be 
selected based on 
the availability of 
water. 
 
 

PMU/RSPs RSPN M&E/RSPs’ 
M&E 
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17 Staff from GoS-PHED and Local Government.   

6 Number of staff from concerned local 
authorities17 and communities with 
acquired skills involved in 
implementation of nutrition sensitive 
agriculture initiatives in program target 
districts; 

40 staff from 
concerned local 
authorities and 
3,876VO level 
agriculture 
entrepreneurs 
(50% women) 

Desk review of 
Progress 
Reports/MIS/Training 
Reports/Record at 
PMU Office/SMT 
Office/LSO Office & 
Validation            
 
# of individuals               

June, 2018 –Feb 2021  Selected 194 UCs of 
all intervention 
districts 

PMU/RSPs RSPN M&E/RSPs’ 
M&E 

Activities 

0: Programme Inception Phase 

P0.1 Programme staff hired and oriented 173 
  

Desk review of 
progress report 

Feb, 2018 Islamabad/Karachi/
Hyderabad/Sukkur/
10 Intervention 
Districts 

RSPN RSPN M&E 
 
 
 
 

P0.2 Sub-agreement with NRSP, TRDP, SRSO 
& ACF signed 

4 sub-contracts 
signed (1 each 
with NRSP. SRSO 
TRDP & ACF) 

Desk review of 
progress report 

Feb, 2018 -March, 2018 Islamabad RSPN RSPN M&E 

P0.3 Food System Mapping exercise 
conducted and report produced 

1 activity as per 
PIM 

Desk review of 
progress 
report/Orientation 
report. # of activity 

Mar, 2018 Karachi RSPN RSPN M&E 

P0.4.

1 

PINS Programme Implementation 
Manual (PIM) developed and printed 

500 copies 
 

Desk review of 
progress/activity 
report/printed copy of 
PIM, # of copies 

Feb, 2018-Apr, 2018 Karachi  ACF RSPN M&E 

P0.4.

2 

Consultative meetings on PIM with 
partner RSPs & other stakeholders 
conducted 

2 meetings Direct 
observation/Desk 
review of meeting 
report/minutes, # of 
meetings 

April, 2018 Karachi RSPN PMU RSPN M&E 

P0.5.

1 

Consultation meetings on PINS SBCC 
Toolkit conducted 

1 meeting Direct 
observation/Desk 
review of meeting 
report/minutes, # of 
meetings 

Mar, 2018 Karachi RSPN PMU RSPN M&E 
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P0.5.

1 

PINS SBCC Toolkit  developed and 
printed 

4200 copies Review of Progress 
report/Printed SBCC 
Toolkit  copy, # of 
copies 

Feb, 2018- April, 2018 Karachi RSPN PMU RSPN M&E 

P0.7 Number of  master trainers trained in 6-
day training on  maximization of 
nutritional impact on Agriculture and 
WASH and use of Programme 
Implementation Manual (PIM) 

40 participants 
-Six-day training 

Direct 
observation/Desk 
review of meeting 
report/minutes, # of 
individuals 

April, 2018 Karachi RSPN PMU RSPN M&E 

P0.8 Number of  key staff members trained 
in 6-day training at district level  on 
maximization of nutritional impact on 
Agriculture and WASH and use of 
Programme Implementation Manual 
(PIM) 

60 participants 
-Six-day training 

Direct 
observation/Desk 
review of meeting 
report/minutes, # of 
individuals 

April, 2018 Intervention 
districts 

RSPN PMU RSPN M&E 

P0.9 Orientation  of SUCCESS & PINs district 
level staff to create synergies between 
both programmes and joint planning 
conducted 

30 participants Direct 
observation/Desk 
review of meeting 
report/minutes, # of 
individuals 

May,18 Intervention 
districts 

RSPN PMU RSPN M&E 

Activities:  ER1: Improved community-level climate resilient WASH infrastructures including behaviour change in programme target areas of Sindh 

1.1 Capacity Building of RSP Community Nutrition Officers and Engineers, LSO general bodies, Community Resource for Implementation WASH activities 

P1

.1.

1 

Number of Programme Staff members 
trained implementation of WASH 
activities 

90 
-66 CNOs 
-20 Field 
Engineers 
-4 others 

Desk review of 
progress reports/ 
training monitoring 
reports/training 
record/MIS, 
 
Direct Observation                
# of individuals 

May, 2018- June, 2018 All 10 intervention 
dsitricts/PIUs 

PINS PMU 
WASH/PIUs’ staff 

RSPN head office 
and PINS PMU 
staff 
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P1

.1.

2 

Number of LSO members trained on 
their role and responsibilities for WASH 
and AFS  activities 

1930 LSO  
-10 members per 
LSO 
 
 

Desk review of 
progress reports/ 
training monitoring 
reports/training 
record/MIS, 
 
Direct Observation                
# of individuals 

June, 2018 –Aug, 2018 Selected 194 UCs of 
all intervention 
districts 

PINS District 
Programme staff 

RSPN head 
office/PINS PMU 
staff/PINS PIU 
staff 
 

P1

.1.

3 

Number of CRPs selected and trained 
on implementation of WASH activities 

3876 persons 
-1938 Female 
-1938 Male CRPs  
-2 CRPs(1M/1F) 
per VO 
-Five-day training 

Desk review of 
progress reports/ 
training monitoring 
reports/training 
record/MIS, KAP 
Assessment 
 
Direct Observation                
# of individuals 

July, 2018- Aug, 2018 Selected 194 UCs in 
all intervention 
districts 

PINS District 
Programme staff 

RSPN head 
office/PINS PMU 
staff/PINS PIU 
staff 
 

1.2 Prepare Village Action Plans and support implementation for access to safe drinking water and achieve Open Defecation Free status in target areas. 

P1

.2.

1 

Number of VAPs developed by the VOs 1938 VAPs 
-1 VAP document 
per VO 
- A VAP developed 
by a VO includes; 
1. ODF Plan 
2. WSP Plan 
3. AFSL Plan 
4. DRR Plan 
 

Review of progress 
reports/Monitoring 
Reports/SMT& VO 
record/MIS 
Direct Observation/         
# of VAPs 

June, 2018- April, 2021 Selected 194 UCs in 
all intervention 
districts 

PINS District 
Programme staff 

RSPN head 
office/PINS PMU 
staff/PINS PIU 
staff 

P1

.2.

2 

Number of VOs implementing  VAP  1938 VOs 
  

Review of progress 
reports/Monitoring 
Reports/SMT& VO 
record/MIS, 
Direct Observation           
# of VOs 

June, 2018- April, 2021 Selected 194 UCs in 
10 intervention 
districts 

PINS District 
Programme staff 

RSPN head 
office/PINS PMU 
staff/PINS PIU 
staff 

1.3 VO level Community-Led Total Sanitation (CLTS) Triggering facilitated by CRPs for latrine construction and use 
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P1

.3 

Number of VOs where CLTS triggering is 
conducted 

1938 VOs 
 
-A VO in which 
CLTS triggering 
has been 
conducted is the 
one in which the 
activity is carried 
out covering the 
catchment area of 
all its COs either 
through a jointly 
held activity or 
multiple activities 
separately held in 
each of its CO 
area.  

Review of progress 
reports/Monitoring 
Reports/SMT& VO 
record 
Direct Observation           
# of VOs 

Sep, 2018 – Jan, 2020 Selected 194 UCs in 
10 intervention 
districts 

PINS District 
Programme staff 
& PMU WASH 
Staff 

RSPN head 
office/PINS PMU 
staff/PINS PIU 
staff 

1.4 Construction of low cost disaster resilient demonstration latrines in each target village 

P1

.4 

Number of demonstration latrines 
constructed   

1938 demo 
latrines 
-1 per VO 
 
 

Review of progress 
reports/Monitoring 
Reports/SMT/LSO/VO 
record/MIS, 
Direct Observation           
# of latrines 

Sep, 2018 – Jan, 2020 Selected 194 UCs in 
10 intervention 
districts 

PINS District 
Programme staff 
& PMU WASH 
Staff 

RSPN head 
office/PINS PMU 
staff/PINS PIU 
staff 

1.5 Community level awareness session on WASH and nutritious food 

P1

.5.

1 

Number of Cos covered through SBCC 
awareness sessions  

19443 COs, 
-For female, 1 
session using 
SBCC toolkit per 
month with each 
CO 
-For male, 1 
session using 
SBCC toolkit per 
month in each CO 
area 

Review of progress 
reports/Monitoring 
Reports/SMT/LSO/VO
/ CO/CRP record/MIS, 
Direct Observation           
# of COs 

Sep, 2018 – April, 2021 Selected 194 UCs in 
10 intervention 
districts 

PINS District 
Programme staff  

RSPN head 
office/PINS PMU 
staff/PINS PIU 
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P1

.5.

2 

Number of HHs  visited quarterly by 
CRPs 

392332 
Households per 
QTR 
-200 HHs(Unique) 
visited per QTR 
per CRP 
-65 HHs(Unique) 
visited per Month 
per CRP 

Review of progress 
reports/Monitoring 
Reports/SMT/LSO/VO
/ CRP record/MIS, 
Direct Observation           
# of households 

Sep, 2018 – April, 2021 Selected 194 UCs in 
10 intervention 
districts 

PINS District 
Programme staff 

RSPN head 
office/PINS PMU 
staff/PINS PIU 

1.6 Develop community level technical resource for construction of low cost latrine and Installation of hand pumps 

P 

1.

6 

Number of Masons and Plumbers 
selected and trained  

1930 Masons and 
Plumbers 
-50% Masons and 
50% Plumbers 
-5 Masons and 5 
Plumbers per UC 

Review of progress 
reports/Monitoring 
Reports/SMT/LSO 
record/MIS, 
Direct Observation           
# of individuals 

Sep, 2018 – Jan, 2020 Selected 194 UCs in 
10 intervention 
districts 

PINS District 
Programme 
staff/PINS PMU 
WASH staff 

RSPN head 
office/PINS PMU 
staff/PINS PIU 
staff 

1.7 Establish VO level WASH entrepreneurs to ensure WASH related supplies at local level 

P1

.7.

1  

Number of WASH entrepreneurs 
identified and trained  
 

965 
entrepreneurs 
-5/LSO(UC) 

Review of progress 
reports/Monitoring 
Reports/SMT/LSO 
record/MIS, 
Direct Observation           
# of individuals 

Nov, 2018-Jan, 2019 Selected 194 UCs in 
10 intervention 
districts 

PINS District 
Programme 
staff/PINS PMU 
WASH staff 

RSPN head 
office/PINS PMU 
staff/PINS PIU 
staff 

P1

.7.

2 

Number of WASH supply chain 
developed at UC level 

Supply Chain 
developed in 193 
UCs engaging 965 
WASH 
entrepreneurs  
 

Review of progress 
reports/Monitoring 
Reports/SMT/LSO 
record/MIS, 
 
# of UCs 

Nov, 2018-Jan, 2019 Selected 194 UCs in 
all intervention 
districts 

PINS District 
Programme 
staff/PINS PMU 
WASH staff 

RSPN head 
office/PINS PMU 
staff/PINS PIU 
staff 

1.8 Conduct Village level ODF certification through District ODF Certification committees, sustainability certification and celebrations by VOs/LSOs. 
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P1

.8.

1 

The district ODF Certification 
Committees formed and notified as per 
set criteria and procedure prescribed in 
PIM   
 

10 committees 
1 committee per 
district 

Review of progress 
reports/Monitoring 
Reports/district 
record/MIS, 
 
# of committees 

Aug, 2019- Sep, 2019 All 10 intervention 
districts 

PINS District 
Programme 
staff/PINS PMU 
WASH staff 

RSPN head 
office/PINS PMU 
staff/PINS PIU 
staff 

P1

.8.

1 

Number of the district ODF Certification 
Committees formed and notified 

200 members 
-20 members per 
district 

Review of progress 
reports/Monitoring 
Reports/district 
record/MIS, 
Direct Observation           
# of individuals 

Aug, 2019- Sep, 2019 All 10 intervention 
districts 

PINS District 
Programme 
staff/PINS PMU 
WASH staff 

RSPN head 
office/PINS PMU 
staff/PINS PIU 
staff 

P1

.8.

2 

Number of District ODF Certification 
Committees members trained  

1938 Villages 
 
 

Review of progress 
reports/district 
record/MIS, 
 
Direct observation 
# of villages 

Aug, 2019- Sep, 2019 Selected 194 UCs in 
all 10 intervention 
districts 

PINS District 
Programme 
staff/PINS PMU 
WASH staff 

RSPN head 
office/PINS PMU 
staff/PINS PIU 
staff 

P1

.8.

3 

Number of villages certified as ODF by 
district ODF Committee   

1938 Villages 
 

Review of progress 
reports/district 
record/MIS, 
 
Direct observation 
# of villages 

Nov, 2019 – July, 2020 Selected 194 UCs in 
all 10intervention 
districts 

PINS District 
Programme 
staff/PINS PMU 
WASH staff 

RSPN head 
office/PINS PMU 
staff/PINS PIU 
staff 

P1

.8.

4 

Number of villages certified as 
sustainability ODF by district ODF 
committees  

1938 Villages 
 

Review of progress 
reports/SMT/VO/LSO 
record/MIS, 
 
Direct observation 
# of villages 

Aug, 2020 – Apr, 2021 Selected 194 UCs in 
all 10intervention 
districts 

PINS District 
Programme 
staff/PINS PMU 
WASH staff 

RSPN head 
office/PINS PMU 
staff/PINS PIU 
staff 
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P1

.8.

5 

Number of villages where ODF 
sustainability celebrations are 
conducted by VOs/LSOs 

1938 Villages Review of progress 
reports/SMT/VO/LSO 
record/MIS, 
 
Direct observation 
# of villages 

Aug, 2020 – Apr, 2021 Selected 194 UCs in 
all 10intervention 
districts 

PINS District 
Programme 
staff/PINS PMU 
WASH staff 

RSPN head 
office/PINS PMU 
staff/PINS PIU 
staff 

1.9 Capacity Building of PHED staff and LSOs on water testing and water quality monitoring 

1.

9.

1 

Number of RSPs programme and PHED 
staff trained on chemical and biological 
water testing  

120 participants 
-12 per district 

Review of progress 
reports/district 
record/MIS   &  
direction observation 
 
# of individuals 

Aug, 2018 – Sep, 2018 Selected 194 UCs in 
all 10intervention 
districts 

PINS District 
Programme 
staff/PINS PMU 
WASH staff 

RSPN head 
office/PINS PMU 
staff/PINS PIU 
staff 

1.

9.

2 

Number of LSOs members oriented on 
Water Quality Monitoring   

1930 LSO 
members 
-10 members per 
LSO 
 

Review of progress 
reports/SMT/LSO             
record/MIS   &  
direction observation 
 
# of individuals 

Sep, 2018- Oct, 2018 Selected 194 UCs in 
all 10intervention 
districts 

PINS District 
Programme 
staff/PINS PMU 
WASH staff 

RSPN head 
office/PINS PMU 
staff/PINS PIU 
staff 

1.10 Undertake chemical testing and periodic biological water quality monitoring of improved water sources through LSOs 

1.

10

.1 

Number of biological and chemical tests 
of water resources conducted 

12159 tests 
-1 selected water 
source tested 
twice a year for 
biological testing 
-1 selected water 
source test once a 
year for chemical 
testing 
 
 

Review of progress 
reports/district/SMT/L
SO/VO record/MIS &  
Direct observation 
 
# of tests 

Sep, 2018- Apr, 2021 Selected 194 UCs in 
all 10 intervention 
districts   

PINS District 
Programme 
staff/PINS PMU 
WASH staff 

RSPN head 
office/PINS PMU 
staff/PINS PIU 
staff 

1.11 Chlorination of communal water sources to address biological contamination through LSOs 
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1.

11

.1 

Number of times water resources 
chlorinated 

2663  
-6 water sources 
chlorinated per 
LSO on six 
monthly basis 

Review of progress 
reports/district/SMT/L
SO/VO record/MIS &  
Direct observation 
 
# of water sources 

Nov, 2018-Apr, 2021 Selected 194 UCs in 
all 10 intervention 
districts   

PINS District 
Programme 
staff/PINS PMU 
WASH staff 

RSPN head 
office/PINS PMU 
staff/PINS PIU 
staff 

1.12 Provision of safe drinking water through construction/installation/rehabilitation of hand pumps/water supply schemes in areas of extreme need 

1.

12

.1 

Number of Water supply schemes 
implemented/Handpumps installed  

193 
handpumps/wate
r supply schemes 
 
-1 per LSO(UC) 

Review of progress 
reports/district/SMT/L
SO/VO record/MIS&  
Direct observation 
 
# of  
handpumps/water 
supply schemes 

Nov, 2018- Jan 2021 Selected 193 UCs in 
all 10 intervention 
districts   

PINS District 
Programme 
staff/PINS PMU 
WASH staff 

RSPN head 
office/PINS PMU 
staff/PINS PIU 
staff 

1.

12

.2 

Number of water supply 
schemes/handpumps maintained and 
functional  

193 
handpumps/wate
r supply schemes 
 
-1 per LSO(UC) 

Review of progress 
reports/district/SMT/L
SO/VO record/MIS&  
Direct observation 
 
# of  
handpumps/water 
supply schemes 

Nov, 2018- Jan 2021 Selected 194 UCs in 
all intervention 
districts 

PINS District 
Programme 
staff/PINS PMU 
WASH staff 

RSPN head 
office/PINS PMU 
staff/PINS PIU 
staff 

1.13 Develop Alternate Water Sources / Construct Community Water Filtration Plants in areas of higher arsenic concentration through engagement of LSOs and technical assistance of PHED. 

1.

13

.1 

Number of schemes linking community 
with nearby secure water source   
constructed 

193 schemes 
-The type of 
scheme to 
implemented is 
subjected the 
results of water 
quality testing in 
the VOs. 

Review of progress 
reports/SMT/LSO/VO 
record/MIS &  
Direct observation 
 
# of  
handpumps/water 
supply schemes 

Nov, 2018-Jan, 2021 Selected 194 UCs in 
all intervention 
districts 

PINS District 
Programme 
staff/PINS PMU 
WASH staff 

RSPN head 
office/PINS PMU 
staff/PINS PIU 
staff 
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1.

13

.2 

Number of water supply schemes to 
transport Water from other secure 
Water sources  established 

Review of progress 
reports/SMT/LSO/VO 
record/MIS &  
Direct observation 
 
# of  schemes 

Nov, 2018-Jan, 2021 Selected 194 UCs in 
all 10 intervention 
districts 

PINS District 
Programme 
staff/PINS PMU 
WASH staff 

RSPN head 
office/PINS PMU 
staff/PINS PIU 
staff 

1.

13

.3 

Number of Community Water Filtration 
Plants constructed  

Review of progress 
reports/SMT/LSO/VO 
record/MIS &  
Direct observation 
 
# of  VOs 

Nov, 2018-Jan, 2021 Selected 194 UCs in 
all 10 intervention 
districts 

PINS District 
Programme 
staff/PINS PMU 
WASH staff 

RSPN head 
office/PINS PMU 
staff/PINS PIU 
staff 

1.

13

.4 

Number of Water Schemes/Community 
Water Filtration Plants functional and 
maintained  
 

Desk review of 
progress 
reports/SMT/LSO/VO 
record/MIS &  
Direct observation 
 
# of  plants 

Nov, 2018-Jan, 2021 Selected 193 UCs in 
all 10 intervention 
districts 

PINS District 
Programme 
staff/PINS PMU 
WASH staff 

RSPN head 
office/PINS PMU 
staff/PINS PIU 
staff 

1.

13

.5 

Number of UC where pilot testing of 
Arsenic removal solutions through Iron 
Oxide Filter Systems; or Coagulation- 
Filtration (CF) is conducted 

1 Union Council 
 
The UC selection 
will be based on 
the results of 
water quality 
testing 

Desk review of 
progress 
reports/SMT/LSO/VO 
record/MIS/Assessme
nt Report &  
Direct observation 
 
# of  plants 

Nov, 2018-Jan, 2021 Selected 193 UCs in 
all 10 intervention 
districts 

PINS District 
Programme 
staff/PINS PMU 
WASH staff 

RSPN head 
office/PINS PMU 
staff/PINS PIU 
staff 

1.14 Rain Water Harvesting at Household and Community level to use for drinking water, kitchen gardening and livestock 

1.

14

.1 

Number of rain-harvesting ponds/tanks 
constructed/rehabilitated 

500 ponds/tanks 
-50 per district 

Desk review of 
progress 
reports/SMT/LSO/VO 
record/MIS &  
Direct observation 
 
# of  ponds/tanks 

Nov, 2018-Jan, 2021 Selected VOs  in all 
10 intervention 
districts 

PINS District 
Programme 
staff/PINS PMU 
WASH staff 

RSPN head 
office/PINS PMU 
staff/PINS PIU 
staff 
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1.

14

.2 

Number of rain-harvesting ponds/tanks 
functions and maintained 
 

500 VO 
-50 per district 

Desk review of 
progress 
reports/SMT/LSO/VO 
record/MIS &  
Direct observation 
 
# of ponds/tanks 
 

Nov, 2018-Jan, 2021 Selected VOs  in all 
10 intervention 
districts 

PINS District 
Programme 
staff/PINS PMU 
WASH staff 

RSPN head 
office/PINS PMU 
staff/PINS PIU 
staff 

1.15 Pilot testing on LSO level chlorine production and household level chlorination for water treatment and explore possibility for scale up and commercialization/ social marketing 

1.

15

.1 

Number of LSOs where Chl. Production 
Units  are established 

20 persons 
-2 per district 

Review of progress 
reports/pilot testing 
assessment report 
/SMT/LSO record/MIS,            
Direct observation 
 
# of individuals 
 

Aug, 2018- Jan, 2019 Selected LSO(UCs)  
in all intervention 
districts 

PINS District 
Programme 
staff/PINS PMU 
WASH 
staff/PAKOSWISS 
team 

RSPN head 
office/PINS PMU 
staff/PINS PIU 
staff 

1.

15

.2 

Number of community entrepreneurs 
identified and trained on chlorine 
production 

10 villages 
1 per district 

Review of progress 
reports/pilot testing 
assessment report 
/SMT/LSO record/MIS               
Direct Observation 
# of villages 
 

Aug, 2018- Jan, 2019 Selected LSO(UCs)  
in all 10 
intervention 
districts 

PINS District 
Programme 
staff/PINS PMU 
WASH 
staff/PAKOSWISS 
team 

RSPN head 
office/PINS PMU 
staff/PINS PIU 
staff 

1.

15

.3 

Number of the female CRPs identified 
and trained   on demand creation for 
use of chlorine 

50 female CRPs 
 
-10per LSO(UC) 
per district 
-1 per VO 
 

Review of progress 
reports/SMT/LSO 
record/MIS 

# direction 
observation 

 
# of individuals 
 

Aug, 2018- Jan, 2019 Selected LSO(UCs)  
in all 10 
intervention 
districts 

PINS District 
Programme 
staff/PINS PMU 
WASH 
staff/PAKOSWISS 
team 

RSPN head 
office/PINS PMU 
staff/PINS PIU 
staff 

1.

15

.4 

Number of HHs using chlorine for water 
treatment 

 10000HHs 
 
-2000 per UC 
-200 per VO per 
CRP 

Review of progress 
reports/SMT/LSO/VO/
CRP record/MIS 

# direction 
observation 

 
# of HHs 
 

Aug, 2018- Jan, 2019 Selected LSO(UCs)  
in all 10 
intervention 
districts 

PINS District 
Programme 
staff/PINS PMU 
WASH 
staff/PAKOSWISS 
team 

RSPN head 
office/PINS PMU 
staff/PINS PIU 
staff 
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1.

15

.5 

Assessment report of the pilot testing 
developed. 

1 report Review of the 
Assessment Report, 
 
# of reports 
 
 

July, 2018- Feb, 2019 Selected LSO(UCs)  
in all 10  
intervention 
districts 

  

1.16 Celebration of programme related international days i.e. World Food Day, World Water Day, Global Hand Washing Day and World Toilet Day, at UC and District and Provincial levels 
 

1.

15 

Number of UCs participated in celebration 
of   selected international days 

965 events 
5 per UC 

Review of progress 
reports/SMT/LSO 
record & direct 
observation, 
# of events 

Nov, 2018- Apr, 2021 Selected 193 UCs of 
all 10 intervention 
districts 

PINS District 
Programme 
staff/PINS PMU 
WASH staff 

RSPN head 
office/PINS PMU 
staff/PINS PIU 
staff 

1.17 Coordination and quarterly meetings with national WASH partners to seek their technical assistance 

1.

17 

Number of quarterly meetings of 
working group on WASH 
conducted 

14 meetings 
1 per quarter 
 
 

Review of progress 
reports/meeting 
reports & direct 
observation, 
# of meetings 

Apri, 2018- July, 2021 Islamabad PINS PMU WASH 
staff 

RSPN and RSPs 
M&E Teams 

Activities: ER-2. Improved community-level nutrition sensitive food production systems adapted to climate change in rural areas of Sindh 

2.1 VO level preparation to improve availability of nutritious crops at all times 

P
2.
1 

VO level preparation to improve 
availability of nutritious crops at 
all times 

Already covered in P1.2 

2.2 Develop a cadre of master trainers (Government and RSPs) and VO level agriculture entrepreneurs in kitchen gardening (for drought, flood and peri-urban settings) in landless 

households, homestead gardening and small scale community farming. 
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2.

2.

1 

Number of masters 
trainers(Government and RSPs)   
trained on Kitchen Gardening and 
Improved Crop Production Technology) 
as per prescribed procedure in PIM and 
training manual 

40 master trainers 
trained 
-4 per district  
 

Desk review of 
progress 
reports/training 
monitoring 
reports/PMU Record, 
Direct observation 
 
# of individuals 

June, 2018-July, 2018  NARC regional 
centre 

RSPN PINS PMU 
AFS Staff 

RSPN head 
office/PINS PMU 
staff 

 

P2

.2.

2 

Number of VO level Agricultural 
Entrepreneurs selected and trained  

3876 
entrepreneurs 
trained 
-1938 Male 
-1938 Female 

Desk review of 
progress 
reports/training 
monitoring 
reports/District 
Record/MIS 
Direct observation 
 
# of individuals 
 

July, 2018- Aug, 2018 All 10 intervention 
districts 

PINS district 
programme 
staff/PMU AFS 
Staff 

RSPN head 
office/PINS PMU 
staff 

2.3 VO level Farmer Field Schools (FFS) to promote kitchen gardening(KG) and identify indigenous solutions to agricultural challenges and replicate at a larger scale. 

P2.3 Number of VOs where FFS is established 1938 VOs 
An FFS 
established in a 
VO comprises of 
1. A meeting 

venue 
2. A demo plot 

including 
nursery, 
composting 
& vegetation 

Desk review of 
progress reports/ 
monitoring 
reports/SMT/LSO/FFS 
Record/MIS 
Direct observation 
 
# of individuals 
 

 Aug, 2018-July,2019 Selected 194 UCs of 
all 10 intervention 
districts 

PINS district 
programme 
staff/PMU AFS 
Staff 

RSPN head 
office/PINS PMU 
staff/PINS PIU 
Staff 

2.4: Orientation of poorest households (0-23 Poverty Score Card category) on kitchen gardening(KG) 
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P2

.4 

Number of HHs(0-23 PSC) oriented  on  
KG 

111,712 HHs 
 

Desk review of 
progress reports/ 
monitoring 
reports/SMT/LSO/FFS 
Record/MIS 
Direct observation 
 
# o unique HHs 
 

Aug, 2018-Jan, 2021 Selected 194 UCs of 
all 10 intervention 
districts 

PINS district 
programme 
staff/PMU AFS 
Staff 

RSPN head 
office/PINS PMU 
staff/PINS PIU 
Staff 

2.5: Promote and facilitate the implementation of kitchen garden demonstration at household level 

P2

.5.

1 

Number of HHs(0-23 PSC)  provided 
with vegetable seeds for KG at HH level  
 

55,856 HHs 
 
 

Desk review of 
progress reports/ 
monitoring 
reports/SMT/LSO/FFS 
Record/MIS 
Direct observation 
 
# o unique HHs 
 
 

Aug, 2018-Jan, 2021 Selected 194 UCs of 
all 10 intervention 
districts 

PINS district 
programme 
staff/PMU AFS 
Staff 

RSPN head 
office/PINS PMU 
staff/PINS PIU 
Staff 

P2

.5.

2 

Number of poorest households(0-23 
PSC) implementing  KG at HH level 

55,856HHs 
 
 

Desk review of 
progress reports/ 
monitoring 
reports/SMT/LSO/FFS 
Record/MIS 
Direct observation 
 
# of HHs 
 

Aug, 2018-Jan, 2021 Selected 194 UCs of 
all 10 intervention 
districts 

PINS district 
programme 
staff/PMU AFS 
Staff 

RSPN head 
office/PINS PMU 
staff/PINS PIU 
Staff 

2.6 Orientation of community members on food processing and preservation to be used during the lean season/food scarcity 

P2

.6 

Number of HHs(0-23 PSC) Oriented on 
Processing and Preservation of Food 

55856 
 HHs 

Desk review of 
progress reports/ 
monitoring 
reports/SMT/LSO/FFS 
Record/MIS 
Direct observation 
 
# of HHs 
 

Aug, 2018-Jan, 2021 Selected 194 UCs of 
all 10 intervention 
districts 

PINS district 
programme 
staff/PMU AFS 
Staff 

RSPN head 
office/PINS PMU 
staff/PINS PIU 
Staff 

2.7: Undertake female agriculture entrepreneurship activities through Female Farmer Schools to promote markets to improve access to balanced and affordable foods. 
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P2

.7 

 

Number of female agriculture 
entrepreneurs identified and engaged 
 
  

969 female 
entrepreneurs 
-1 FAE per 2 FFS 

Desk review of 
progress 
reports/monitoring 
reports/SMT/LSO 
record/MIS, 
 
Direct observation 
 
# of individuals 

Aug, 2018-Jan, 2021 Selected 194 UCs of 
all 10 intervention 
districts 

PINS district 
programme 
staff/PMU AFS 
Staff 

RSPN head 
office/PINS PMU 
staff/PINS PIU 
Staff 

2.8  Pilot initiatives to introduce bio-fortified seeds, i.e. wheat, potatoes and rice, through demonstration plots and field level trial basis. 

P2

.8.

1 

Number of the progressive farmers 
selected and engaged for pilot initiative 
(bio-fortified seeds)  
 

20 farmers 
-2 per district 

Desk review of 
progress 
reports/monitoring 
reports/SMT/LSO 
record/MIS, 
 
Direct observation 
# of individuals 
 
# of individuals 

Nov, Dec and Jan of 
2018, 2019, 2020, 2021 

Selected UCs of all 
10 intervention 
districts 

PINS district 
programme 
staff/PMU AFS 
Staff 

RSPN head 
office/PINS PMU 
staff/PINS PIU 
Staff 

P2

.8.

2 

A qualitative and quantitative study of 
the pilot initiative conducted 

1 report Desk review of 
assessment report 
 
# of report  

Nov, Dec and Jan of 
2018, 2019, 2020, 2021 

Selected UCs of all 
10 intervention 
districts 

RSPN PINS PMU 
AFS and M&E 
staff 

RSPN head office 

2.9   Promote Moringa tree production and other nutritious plants, their processing and consumption as a supplement for maternal and early child nutrition. 
P2

.9 

Number of VOs promoting production 
and consumption of Moringa 

1938 VOs Desk review of 
progress 
reports/monitoring 
reports/SMT/FFS 
record/MIS 
Direct observation 
#  of VOs 
 

Aug, 2018- April, 2021 Selected 194 UCs of 
all 10 intervention 
districts 

PINS district staff 
and RSPN PINS 
PMU staff 

RSPN 
headoffice/RSPN 
PINS PMU 
and/PINS PIU 
staff 

2.10 Capacitate small landholder farmers (up to 5 acres) in climate resilient crop production technologies including food safety through demonstration plots, training/extension services and 
provision of inputs 
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P2

.1

0.

1 

Consultation meeting with NARC, FAO, 
Agriculture and Department GoS, for 
development of pictorial flip chart on 
crops production technologies 
conducted 

Meetings 
conducted as 
required 

Desk review of 
progress 
reports/meeting 
record, 
 
# of meetings 

Aug, 2018- Oct, 2018 Karachi RSPN PMU AFS 
Staff 

RSPN 
Headoffice/RSPN 
PMU Staff 

P2.1

0.2 

Designing and printing of Pictorial Flip 
Charts on climate resilient crop 
production technology and food safety 
as per required quantity  

Flipcharts 
developed, 
designed and 
printed 

Desk review of 
progress 
reports/developed 
flipcharts 
 
# of meetings 

Aug, 2018- Oct, 2018 Karachi RSPN PMU AFS 
Staff 

RSPN 
Headoffice/RSPN 
PMU Staff 

P2.1

0.3 

Number of UC level demo plots 
established by the progressive farmers 
 
 

193 demo plots 
 
-1 demo plot per 
VO  

Desk review of 
progress 
reports/monitoring 
reports/LSO/VO and 
SMT record/ MIS/ 
direct observation. 
# of demo plots  

Aug ,2018-Jan,2021 Selected 194 UCs of 
all 10 intervention 
districts 

PINS District staff, 
PMU AFS team 

RSPN Head 
office/RSPN PMU 
Staff & RSPs PIU 
staff 

P2.1

0.4 

Number of small farmers oriented on 
improved crop production 

40,000 farmers 
oriented/trained 

Desk review of 
progress reports/FFS/ 
VO and SMT record/ 
MIS/ periodical M&E 
reports/ orientation/ 
training record. 
# of individuals 

Aug, 2018-Jan,2021 Selected 194 UCs of 
all 10 intervention 
districts 

PINS District staff, 
PMU AFS team 

RSPN Head 
office/RSPN PMU 
Staff & RSPs PIU 
staff 

P2.
10.
5 

Number of small farmers 
provided with financial support 

16,500 farmers 
 

Desk review of 
progress reports/FFS/ 
VO and SMT record/ 
MIS/ periodical M&E 
reports/ orientation/ 
training record. 
# of individuals 

Aug,  2018-Jan,2021 Selected 194 UCs of 
all 10 intervention 
districts 

PINS District staff, 
PMU AFS team 

RSPN Head 
office/RSPN PMU 
Staff & RSPs PIU 
staff 
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P2.1

0.5 

Number of small farmers  implementing  
climate resilient crop production 
technologies  

5000 small 
farmers  

Desk review of 
progress reports/VO/ 
LSO and SMT 
record/MIS, periodical 
M&E reports/ direct 
observation. 
# of farmers 

Aug 2018-Jan,2021 Selected 194 UCs of 
all 10 intervention 
districts 

PINS District staff, 
PMU AFS team 

RSPN Head 
office/RSPN PMU 
Staff & RSPs PIU 
staff 

 2.11. Provision of goats to poorest households (0-12 PSC) with PLW women and children under 5 for food diversification 

P2.1

1.1 

Number of women provided with funds 
for purchasing of goats 

6250 women 
-HH with PSC 0-12 
-HH with PLW 
-PKR 28000 
provided to 
purchase 2 goat 
of recommended 
breed. 

Desk review of 
progress 
reports/monitoring 
reports/ SMT 
record/MIS/ Direct 
observation  
# of individuals 
 

Nov, 2018-Oct,2019 
 

Selected 194 UCs of 
all 10 intervention 
districts 

PINS District staff, 
PMU AFS team 

RSPN Head 
office/RSPN PMU 
Staff & RSPs PIU 
staff 

P2.1

1.2 

Number of women who purchased 
goats 

6250 women 
-HH with PSC 0-12 
-HH with PLW 
-PKR 28000 
utilized d to 
purchase 2 goats 
of recommended 
breed. 

Desk review of 
progress 
reports/monitoring 
reports/ SMT 
record/MIS 
 
Direct observation  
# of individuals 
 

Nov, 2018-Oct,2019 
 

Selected 194 UCs of 
all 10 intervention 
districts 

PINS District staff, 
PMU AFS team 

RSPN Head 
office/RSPN PMU 
Staff & RSPs PIU 
staff 

P2.1

1.3 

Number of women retaining and utilizing 
the goats provided under the 
programme 

6250 Women  Desk review of 
progress 
reports/monitoring 
reports/ training 
record/ VO/LSO & SMT 
record/MIS/ Direct 
observation  
# o individual 

July,2019- Apr, 2021 Selected 194 UCs of 
all 10 intervention 
districts 

PINS District staff, 
PMU AFS team 

RSPN Head 
office/RSPN PMU 
Staff & RSPs PIU 
staff 

2.12 Improve livestock management practices through training of CLEWs and delivery of livestock extension services including introduction of improved livestock breeds 
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P2.1

2.1 

Number of CLEWS  selected and trained 193 CLEWS  
-1 CLEW per UC 

Desk review of 
progress reports/ 
monitoring reports/ 
SMT/VO/ LSO 
record/MIS/ Direct 
observation  
# of individuals 
 

July,2018-Oct 2018 Selected 194 UCs of 
all 10 intervention 
districts 

PINS District staff, 
PMU AFS team 

RSPN Head 
office/RSPN PMU 
Staff & RSPs PIU 
staff 

P2.1

2.2 

Number of CLEWs provided with KITs 193 CLEWS 
provided with 
KITs 

Desk review of 
progress reports/ 
monitoring reports/ 
SMT/VO/ LSO 
record/MIS/ Direct 
observation  
# of individuals 
 

July,2018-Oct 2018 Selected 194 UCs of 
all 10 intervention 
districts 

PINS District staff, 
PMU AFS team 

RSPN Head 
office/RSPN PMU 
Staff & RSPs PIU 
staff 

P2.1

2.3 

Number of UCs provided with  livestock 
extension services through CLEWs 

193 UCs  Desk review of 
progress reports/ 
monitoring reports/ 
SMT/VO/ LSO 
record/MIS/ Direct 
observation  
# of UCs 

Nov 2018-Apr 2021 Selected 194 UCs of 
all 10 intervention 
districts 

PINS District staff, 
PMU AFS team 

RSPN Head 
office/RSPN PMU 
Staff & RSPs PIU 
staff 

P2.1

2.4 

Number of  CLEWs  who conducted 
fortnightly sessions at each FFS  

193 CLEWS  
-2 sessions per 
month per FFS on 
fortnightly basis 

  Desk review of 
progress reports/ 
monitoring reports/ 
SMT/VO/ LSO/FFS 
record/MIS/ Direct 
observation  
# of individuals 

Nov, 2018- Apr, 2021 Selected 194 UCs of 
all 10 intervention 
districts 

PINS District staff, 
PMU AFS team 

RSPN Head 
office/RSPN PMU 
Staff & RSPs PIU 
staff 

2.13 Improve food diversification through community level poultry entrepreneurship 
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2.13.

1 

Number of community poultry 
entrepreneurs identified and oriented  

9690 CPEs 
-5 per VO 

Desk review of 
progress reports/ 
monitoring reports/ 
training record/ MIS/ 
SMT/VO/LSO record. 
# of individuals 

Aug,2018-July, 2019 Selected 194 UCs of 
all 10 intervention 
districts 

PINS District staff, 
PMU AFS team 

RSPN Head 
office/RSPN PMU 
Staff & RSPs PIU 
staff 

2.13.

2 

Number of Community Poultry  
Entrepreneurs provided with financial 
support for poultry demo cage 
construction 

1938 CPEs 
-1 per VO 

Desk review of 
progress reports/ 
monitoring reports/ 
training record/ direct 
observation/ MIS/ 
SMT/VO/LSO record. 
# of individuals 

Aug, 2018-July, 2019 Selected 194 UCs of 
all 10 intervention 
districts 

PINS District staff, 
PMU AFS team 

RSPN Head 
office/RSPN PMU 
Staff & RSPs PIU 
staff 

2.13.

3 

Number of poultry demo cages 
established 

1938 poultry 
cages 
-1 per VO 

Desk review of 
progress reports/ 
monitoring reports/ 
training record/ direct 
observation/ MIS/ 
SMT/VO/LSO record. 
# of poultry cages 

Aug, 2018-July, 2019 Selected 194 UCs of 
all 10 intervention 
districts 

PINS District staff, 
PMU AFS team 

RSPN Head 
office/RSPN PMU 
Staff & RSPs PIU 
staff 

2.13.

4 

Number of community poultry 
entrepreneurs provided with poultry 
inputs 

9290 CPEs 
-5 per VO 

Desk review of 
progress reports/ 
monitoring reports/ 
training record/ direct 
observation/ MIS/ 
SMT/VO/LSO record. 
# of individuals 

Aug, 2018-July, 2019 Selected 194 UCs of 
all 10 intervention 
districts 

PINS District staff, 
PMU AFS team 

RSPN Head 
office/RSPN PMU 
Staff & RSPs PIU 
staff 

2.14 Improve community level fish production and consumption through training of individuals of fish farmers, support LSOs for community fish ponds and fish distribution among poor 
households 
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P2.1

4.1 

Number of Master Trainers trained on 
community fish farming 

40 master trainers Desk review of 
progress reports/ 
monitoring reports/ 
training record/ direct 
observation/ MIS. 
# of master trainers 

Nov, 2018-  Jan, 2019 Selected 10 
intervention 
districts 

PINS District staff, 
PMU AFS team 

RSPN Head 
office/RSPN PMU 
Staff & RSPs PIU 
staff 

P2.1

4.2 

Number of  fish farmers identified and 
trained 

400 farmers Desk review of 
progress reports/ 
monitoring reports/ 
training record/ direct 
observation/ # of 
individuals 

Nov, 2018-  Jan, 2020 Selected 194 UCs of 
all 10 intervention 
districts 

PINS District staff, 
PMU AFS team 

RSPN Head 
office/RSPN PMU 
Staff & RSPs PIU 
staff 

P2.1

4.3 

Number of community level fish ponds 
constructed 

20 fish ponds Desk review of 
progress reports/ 
monitoring reports/ 
direct observation/ 
MIS. 
# of Ponds 

Feb, 2019-Jan, 2021 Selected 20 UCs of 
all 10 intervention 
districts 

PINS District staff, 
PMU AFS team 

RSPN Head 
office/RSPN PMU 
Staff & RSPs PIU 
staff 

P2.1

4.4 

Number of community members 
trained on community level fish farming  

200 members Desk review of 
progress reports/ 
monitoring reports/ 
training record/ direct 
observation/ MIS. 
# of indivduals 

Feb 2019-Jan 2021 Selected 20 UCs of 
all 10 intervention 
districts 

PINS District staff, 
PMU AFS team 

RSPN Head 
office/RSPN PMU 
Staff & RSPs PIU 
staff 

P2.1

4.5 

Number of community level fish ponds 
functional and maintained 

20 LSOs Desk review of 
progress reports/ 
monitoring reports/ 
LSO/SMT/District 
offices record/MIS 
# of LSOs 

Feb, 2019- Apr, 2021 Selected 20 UCs of 
all 10 intervention 
districts 

PINS District staff, 
PMU AFS team 

RSPN Head 
office/RSPN PMU 
Staff & RSPs PIU 
staff 

2.15 Pilot testing on promotion of paddy fish farming cultures in rice cultivation areas. 
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P2.1

5.1 

Number of paddy-fish farms established  20 farms 
-5 per selected 
LSO 

Desk review of 
progress reports/ 
monitoring reports/ 
training record 
LSO/SMT/District 
offices record/MIS/ 
direct observation 
# of farms 

Feb, 2019- Jan, 2020 Selected 4 LSOs of 
194 UCs of all 10 
intervention 
districts 

PINS District staff, 
PMU AFS team 

RSPN Head 
office/RSPN PMU 
Staff & RSPs PIU 
staff 

2.15.

2 

The assessment of pilot testing 
conducted and report developed. 

1 report Desk review of reports 
available. 
# of reports 

Feb, 2019- Jan, 2020 Selected 4 LSOs of 
194 UCs of all 10 
intervention 
districts 

RSPN PINS AFS & 
M&E team 

RSPN Head 
office/RSPN PMU 
Staff 

2.16 Development and implementation of VO and LSO level Disaster Risk Reduction plans to reduce the impact of floods and drought on community/ promotion of resilient communities 

P2.
16.
1 

Number of VOs  that developed 
and  incorporated  Disaster Risk 
Reduction plans n VAPs   

1938 VOs Desk review of 
progress reports/ 
monitoring reports/ 
VO/LSO/SMT/District 
offices record/ direct 
observation/MIS 
# of VOs 

Aug, 2018- Jan, 2021 Selected 194 UCs of 
all 10 intervention 
districts 

PINS District staff, 
PMU AFS team 

RSPN Head 
office/RSPN PMU 
Staff & RSPs PIU 
staff 

P2.
16.
2 

Number of LSOs  that 
developed UC level Charter of 
Demand(CoD)  for Disaster Risk 
Reduction 

194 LSOs Desk review of 
progress reports/ 
monitoring reports/ 
VO/LSO/SMT/District 
offices record/ direct 
observation/MIS 
# of LSOs 

Aug, 2018- Jan 2021 Selected 194 UCs of 
all 10 intervention 
districts 

PINS District staff, 
PMU AFS team 

RSPN Head 
office/RSPN PMU 
Staff & RSPs PIU 
staff 

2.17 Promote horticulture and non-timber forest products for household food consumption and mitigate the negative impacts of climate change 
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2.17.

1 

Number of LSOs engaged in Tree 
Plantation campaigns 

194 LSOs Desk review of 
progress reports/ 
monitoring reports/ 
LSO record/ direct 
observation/MIS 
# of LSOs  

Aug, 2018-Apr,2021 Selected 194 UCs of 
all 10 intervention 
districts 

PINS District staff, 
PMU AFS team 

RSPN Head 
office/RSPN PMU 
Staff & RSPs PIU 
staff 

2.17.

2 

Number of trees planted by LSOs 194 LSOs Desk review of 
progress reports/ 
monitoring reports/ 
LSO record/ direct 
observation/MIS 
# of trees 

Aug, 2018-Apri 2021 Selected 194 UCs of 
all 10 intervention 
districts 

PINS District staff, 
PMU AFS team 

RSPN Head 
office/RSPN PMU 
Staff & RSPs PIU 
staff 

2.18 Organize in country learning visits and workshops for District and Sub-District Government officials and out country exposure visits for Government officials and RSPs key staff 

2.18.
1 

In-country learning visits of District and 
sub-District Government Officials and 
implementing RSPs staff organized 
 

RSP and Govt staff Review of Visit reports,  
# of individuals  

Dec, 2018-Jan, 2020 Any of 4 
Provinces/GB 

RSPs Core & 
Programme 
Teams 

RSPN –HO, PINS 
M&E & PMU 
team 

2.18.
2 

Out-country learning visits for 
implementing RSPs and Government 
Officials organized 

RSP and Govt staff Review of Visit reports,  
# of individuals  

2018-2019 Cambodia/ Srilanka RSPs Core & 
Programme 
Teams 

RSPN –HO, RSPN 
PMU team 

Communication and Visibility Activities 

C1 Support to EUD contractor for 
communication to develop a global 
communication and visibility plan for 
PINS programme provided 

1 plan Review of Visibility 
plan available 
# of visibility plan 

Feb, 2018-April, 2018 Karachi Communication 
officer-PMU/EUD 
contractor  

RSPN –HO, RSPN 
PMU team, EU 

C2 The RSPN’s part of the overall global 
communication and visibility plan 
implemented 

Plan implemented Review of 
communication 
material/documents 
developed. 
 

May, 2018-Apr, 2021 PMU and Target 10 
district offices 

Communication 
officer-PMU/EUD 
contractor 

RSPN –HO, RSPN 
PMU team 
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C3 Case studies and short visual success 
stories documented 

36  Review of Case 
studies/ short visual 
stories available 
# of case studies & 
success stories 

July, 2018-Apr, 2021 Karachi Communication 
officer-PMU/EUD 
contractor 

RSPN –HO, RSPN 
PMU team 

C4 Bi-annual PINS Newsletter developed 
and the key events on RSPs’ OUTREACH 
highlighted in RSPN’s publication 
 

20 
 

Review of Newsletter 
published 
#of newsletters & 
outreach editions 

Aug, 2018- Aug,2020 Karachi Communication 
officer-PMU/EUD 
contractor 

RSPN –HO, RSPN 
PMU team- EU 

C5.1 Key journalists oriented in 1-day 
orientation at district level 

100 journalists 
oriented 

Review of progress 
reports/monitoring 
reports/orientation 
record/MIS 
# of individuals 

Aug, 2018 PIUs/Intervention 
Disticrs 

Communication 
officer-PMU 

RSPN –HO, RSPN 
PMU team 

C5.2 Media Persons field visit (10 persons 
twice in a year and publication in 
vernacular  newspaper) conducted and 
articles published 

10 visits Review of visit 
reports/monitoring 
reports. 
# of individuals 

Aug, 2018-May, 2021   10 intervention 
districts 

Communication 
officer-PMU 

RSPN –HO, RSPN 
PMU team 

C5.3 Articles in national and international 
media published 

3 Review of monitoring 
reports/ articles 
published 
# of articles 

 2019-2020 Karachi Communication 
officer-PMU 

RSPN –HO, RSPN 
PMU team 

C6 Lessons learned and successes shared 
on LANSA portal and participated in its 
conferences 

3 Review of 
documents/papers 
published on LANSA 
and shared in 
conferences 
# of documents/papers 
 
 

2018-2020 Islamabad PMU WASH & AFS  
team 

RSPN –HO, RSPN 
PMU team 

C7 Success stories, updates and photos 
updated on social media 

Success 
stories/updates 
published  

Review of monitoring 
reports/ progress 
reports/ event reports. 

2018-2021 Karachi/Islamabad PMU WASH & AFS  
team 

RSPN –HO, RSPN 
PMU team 

Monitoring & Evaluation  

M1 M&E Framework and KPIs for the PINS 
ER-3 developed 

1 Review of developed 
and published 
document 
 
# of documents 

Feb, 2018-Apr,2018 Karachi PINS ER-3 M&E 
team 

RSPN Head Office 
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M2 MIS developed and operationalized 1 Review of developed 
and published 
document 
 
#  of MIS system 

May,2018 Islamabad PINS MIS Officer RSPN –
Headoffice, RSPN 
PMU team 

M3 RSPN and RSP M&E staff on monitoring 
of the programme activities trained 

20 Review of progress 
report/Direct 
Observation 
 
# of individuals 

May, 2018 Karachi PINS ER-3 M&E 
team 

RSPN –HO 

M4 Baseline, midterm and endline surveys  
planned and conducted 

3 Progress 
Review/Survey Report 
Review 
 
# of surveys 

Mar, 2018-May, 2021 Selected  
intervention and 
control UCs in the 
target districts 

Third-party data 
collection firm 

PINS ER-3 PMU 
and RSPN 
Headoffice 

M5 Monthly monitoring visits conducted Field visits   Review of Monitoring 
Visit Reports/NFRs 
 
# of visits 

May,2018-April, 2021 Selected 194 UCs of 
10 interventions 
districts 

PINS ER-3 PMU 
Staff 

RSPN Headoffice 

M6 Quarterly review and half-yearly 
planning meeting with partner 
ACF/RSPs conducted 

13 meetings 
 

Review of progress 
report/meeting report 
 
# of meetings 

May,2018-May,2021 Karachi/Hyderabad/
Sukkur 

PINS ER-3 PMU 
Staff 

RSPN Headoffice 

M6 KPI tracking and period progress reports 
developed and submitted 

3 annual progress 
reports 
3 KPI tracking 
reports 

Review of Progress 
Report and KPI tracking 
 
# of reports 

April of 2019, 
2020,2021 

Karachi/Islamabad PINS ER-3 PMU 
Staff 

RSPN Headoffice 

M7 Final Dissemination Workshop 
conducted 

1 workshop event Review of Progress 
Report/Workshop 
report  
 
# of  events 

2021 Karachi PINS ER-3 PMU 
Staff 

RSPN Headoffice 
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Annex 5: Project Monitoring Report (PMR) 
Project Ref  

Project title  

Donor(s)  

Implementing partner(s)  

Duration (From-To)  

Reporting period  

Report prepared by  

Submission date  

 

Findings by KPI 
In this section, findings of the project monitoring officer should be recorded on the quality and 
completeness of all KPIs provided in the Detailed Results Framework. Any major gaps or issues should be 
highlighted and recommendations for improvement should be documented. A subjective rating should be 
assigned by the monitor to each KPI on a scale of 1-5 based on the following response categories (1 = far 
below minimum criteria, 2 = below minimum criteria, 3 = barely meets criteria, 4 = fully meets criteria, 5 
= exceeds criteria). 

S# Key Performance 
Indicator 

Rating Key findings  Key recommendations  

Output 1.1: …  

1.1a     

1.1b     

P1.1.1a     

P1.1.1b     

P1.1.2a     

P1.1.2b     

I1.1.1a     

I1.1.1b     

I1.1.2a     

I1.1.2b     

     

Output 1.2: …  

1.2a     

1.2b     

P1.2.1a     

P1.2.1b     

P1.2.2a     

P1.2.2b     

I1.2.1a     

I1.2.1b     

I1.2.2a     

I1.2.2b     

…     

…     
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Major PINS achievements that should be sustained 
1. … 
2. … 
3. … 

 

Major failures that should be rectified immediately 

1. … 
2. … 
3. … 

 

Critical risks that may affect programme PINS in the near future 

(For each risk listed, also provide rating i.e. high, medium or low) 

1. … 
2. … 
3. … 

 

Changes in project scope that require course correction 

1. … 
2. … 
3. … 

 

Lessons learned 

1. … 
2. … 
3. … 
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Annex 6: Monitoring Action Plan (MAP) 

Project Ref: Project Title: 

Duration: Donor(s): 

S# Finding or issue Reporting 
source 

Specific 
action(s) 
required 

Timeframe 
(dates) 

Responsible 
person(s) 

Status and 
remarks 
(date) 

  Email from … 
dated … 

    

  PMR dated …     

  …     
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Annex 7: Risk Register 

Definitions  

Risk: A risk is defined as any factor, event or influence that threatens the successful completion of a project in terms of time, cost or quality. 

Assessment of Impact: An estimate of the potential impact on RSPN’s project output should the given risk occur. [Rating: High, Medium, Low] 

Assessment of Probability: An estimate of the probability that the given risk will occur. [Rating: High, Medium, Low]  

Add Rows wherever needed 

RISK Register 

Project Title   

Organization  

Implementing Partners  

Project Duration   

Project Focal Person  

 

Revision Author with contact number Date Approved  Comments (why the revision was necessitated?) 

1.0    

1.1    

1.2    

 

1. EXTERNAL RISKS (Please note that the risks listed in this section are possible examples, project managers may choose to list down risks 
in line with these or may identify categories on their own) 

 Risks Assessment of impact of 
risks 

Assessment of 
probability of risks 

Possible mitigation Residual risks that 
cannot be managed 

1.1 Political Situation 

1.1.1      

1.2 Relevant Government Departments Priorities and staff transitions in public sector 

1.2.1      

1.3 Security Situation 
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1.3.1        

1.4 Natural Disasters or Disease Outbreaks 

1.4.1      

1.5 Capacity issues of implementing partners or consortium partners (if any) 

1.5.1      

1.6 Internal dynamics with implementing partners or consortium partners 

1.6.1      

1.7 Inflation and economic situation 

1.7.1      

1.8 Any other 

1.8.1       

2. INTERNAL RISKS (Please note that the risks listed in this section are possible examples, Project Managers may choose to list down risks in 
line with these or may identify categories on their own) 

 Risks  Assessment of impact of 
risks 

Assessment of 
probability of risks 

Possible mitigation Residual risks (that 
cannot be managed) 

2.1 Security situation 

2.1.1      

2.2 Staff transitions 

2.2.1        

2.3 Internal capacity issues 

2.3.1      

2.4 Implementation/operational Risks (including risks identified during programme monitoring) 

2.4.1      

2.5 Financial Risks (identified during internal and external audit, compliance ) 

2.5.1      

2.6 Any other 

2.6.1      
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Annex 8: Field Monitoring Report Template 

RSP Name: ……………………………………………………………………………………  Locations Visited: …………………………………………………………………… 
Programme Name: …………………………………………………………………………………………………………………………….. 
Visited Dates:     
Start Date:                                                                                   End Date: 
 

A. Summary 

Key conclusions and 
follow-up actions 

Summarise key conclusions from the findings of monitoring visit and what follow-up actions are required 

B. Main Report 

Purpose of visit Write down the purpose of the monitoring visit, briefly. 

Key areas of focus What were the key areas or dimensions that received major focus [beneficiary selection, SBCC sessions, sub-granting, 
capacity building, , validation of interventions, etc.] 

Monitoring  Activities 
Undertaken 

What were the key monitoring activities undertaken during the monitoring visit:  

 Direct Observation on project activities.  

 FGDs and Community Group Interviews with project beneficiaries 

 Interviews and meetings with project implementation teams  

 Mini-surveys to document feedback of project participants 

Process evaluation Level of deviation from the on-ground implementation activities w 

Proceedings Details of activities performed in the monitoring visit along-with key observations and its implication on the overall 
programme. 

 

D. Key Actions and Follow-up Plan 

Sr. Key Action/ Recommendation Responsibility Timeline 

    

    

 

E. Signatures of the monitoring team 

Sr. Name  Designation  Signature  Date  

     

     

  -   -     -   -   
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Annex-9: Infographics Presentation on Alignment PINS ER-3 Results with SDGs 

 
PINS ER-3 Results Indicators 

 
 
 
 
 
 

 

 Reduce stunting from 50% to 45%  
 Reduce wasting from 18% to 13% 
 Reduce proportion of pregnant women who are anemic 

(Hb<12g/dL) from 60% tp 50% 
 20% increase over baseline in expenditure dedicated to 

consumption of four food groups outside staple crops. 
 Increase percentage of women, age 15-49 years from 

targeted population, who consume at least 5 out of 10 
defined food groups of Minimum Dietary Diversity-W 
from 27% to 50% 

 Increase percentage of children (age 6-23 months) that 
consume a minimum acceptable diet from 13% to 30% 
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 3876 VO level Entrepreneurs oriented on kitchen-
gardening  

 111,712 HHs oriented on kitchen-gardening  
 55,856 HHs assisted for implementation of kitchen 

gardening at HH level 
 55,856 HHs oriented on food processing and preservation  
 965 Females engaged as Female Entrepreneurs 
 20 Farmers engaged for introduction of bio-fortified crops 
 40000 Farmers provided with extension services for 

improved crop production 
 16500 Farmers assisted financially for procure of seeds 

and other inputs 
 5000(4000 Male & 1000 Female) Farmers implementing 

improvement crop production technologies 
 6250 Women provided with goats 
 193 CLEWs trained 
 Livestock extension services provided in 193 UCs through 

CLEWs 
 9690 Community Poultry Entrepreneurs trained 
 1938 Community poultry shed established 
 40 Master Trainers trained on fish farming, preservation 

and marker access 
 400 Fish Farmers trained 
 200 Community members trained on development and 

management of community fish ponds 
 20 Farmers engaged in paddy fish farming 
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PINS ER-3 Results Indicators 

 

 19443 COs. 1938 VOs and 194 LSOs sensitized and 
engaged in the climate change resilient and sustainable 
nutrition sensitive interventions 

 391332 HHs reached through the climate change resilient 
and sustainable nutrition sensitive interventions 

  
 
 
 
 
 

 Pilot testing of Chlorine production and its usage at 
household level for water treatment conducted. 

 Pilot testing of arsenic removal solutions through Iron 
Oxide Filter Systems; or Coagulation- Filtration (CF). 

 Pilot initiatives to introduce bio-fortified seeds, i.e. wheat, 
potatoes and rice, through demonstration plots and field 
level trial basis. 

 1938 Field Farmer Schools established for promotion of 
kitchen gardening and improved methodologies of crop 
production, processing and preservation 

 193 Demo plots established 
 20 Community fish ponds established 
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PINS ER-3 Results Indicators 

 

 

 
 90 RSPs’ programme staff, 1938 LSO members, & 3876 

CRPs trained/oriented on WASH related activities 
 965 Masons, 965 Plumbers, & 965 WASH Entrepreneurs 

trained 
 120 RSPs project staff and PHED staff trained on chemical 

& biological testing of water 
 1938 Demo Latrines constructed, 193 Handpumps/Water 

Supply Schemes installed, & 193 Water Filtration Plants 
installed 

 1938 Villages Organizations engaged in Village Action 
Planning and Community-Led Total Sanitation triggering. 

 391332 Households and 19443 Cos engaged in quarterly 
household visits and monthly awareness session 
respectively. 

 1938 Villages made Open Defecation Free(ODF) and 
sustainability ODF followed by sustainability ODF 
celebrations in the same villages. 

 Water testing and mapping in 1938 villages conducted  
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PINS ER-3 Results Indicators 

  

 Decrease in incidence of diarrhoea in U-5 children in 
programme target areas from 28% to 18% 

 
 
 
 

 

 

 Development and implementation of disaster risk 
reduction plan in 1938 VOs, 194 LSOs in 10 intervention 
districts 

 Tree plantation campaigns conducted in 194 UCs  
 Implementation of climate change resilient WASH and 

Agriculture interventions 
 

 

 100 staff from concerned local authorities trained on 
WASH activities 

 40 staff from concerned local authorities trained on 
implementation of nutrition sensitive agriculture 
initiatives 

 14 Coordination and quarterly meetings with national 
WASH partners to seek their technical assistance 
conducted. 

 Coordination with all concerned government 
departments/sectors implement in interventions under 
Accelerated Action Plan of GoS. 

 Coordination with all other stake holders and 
implementing partners (ACF, FAO, RSPs, Conseil Sante and 
EU) 
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Annex-10 LIST of PINS ER-3 Union Councils & Tehsils  

S. 
No. Union Council Tehsil/Taluka District  RSP 

1  TORRE Johi Dadu TRDP 

2 PAT GUL MUHAMMAD Johi Dadu TRDP 

3  THARIRI JADO SHAHEED Johi Dadu TRDP 

4  PHULJI Johi Dadu TRDP 

5 DIRGH BALA Johi Dadu TRDP 

6  BHAWALPUR Johi Dadu TRDP 

7 PEER MASHAIKH Johi Dadu TRDP 

8  SAWRO Johi Dadu TRDP 

9  WAHI PANDHI Johi Dadu TRDP 

10  TANDORAHEEM Johi Dadu TRDP 

11  CHHINNI Johi Dadu TRDP 

12  SHAH HASAN Johi Dadu TRDP 

13  KAMAL KHAN Johi Dadu TRDP 

14 JOHI Johi Dadu TRDP 

15  Rahooja K.N shah Dadu TRDP 

16  PARYA K.N shah Dadu TRDP 

17  THALHO K.N shah Dadu TRDP 

18  BHUGIA K.N shah Dadu TRDP 

19  BoRIRI K.N shah Dadu TRDP 

20 KAKAR K.N shah Dadu TRDP 

21  MITHO BABAR K.N shah Dadu TRDP 

22  KANDICHUKHI K.N shah Dadu TRDP 

23  GOZO K.N shah Dadu TRDP 

24  GADEHI K.N shah Dadu TRDP 

25  CHOR QAMBAR K.N shah Dadu TRDP 

26  CHHANDAN K.N shah Dadu TRDP 

27  BURIRA K.N shah Dadu TRDP 

28  BUTTRA K.N shah Dadu TRDP 

29 FATEH PUR  K.N shah Dadu TRDP 

30 Arazi Sehwan Jamshoro TRDP 

31 Bajara Sehwan Jamshoro TRDP 

32 Bhambha Sehwan Jamshoro TRDP 

33 Bubak Sehwan Jamshoro TRDP 

34 Channa Sehwan Jamshoro TRDP 

35 Jaffarabad Sehwan Jamshoro TRDP 

36 Jhangara Sehwan Jamshoro TRDP 
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37 Shaikh Sehwan Jamshoro TRDP 

38 Talti Sehwan Jamshoro TRDP 

39 Wahur Sehwan Jamshoro TRDP 

40 Dhamch Thano Bula Khan Jamshoro TRDP 

41 Mole Thano Bula Khan Jamshoro TRDP 

42 Moonder Khan Palari Thano Bula Khan Jamshoro TRDP 

43 Sari Thano Bula Khan Jamshoro TRDP 

44 Thano Ahmed Khan Thano Bula Khan Jamshoro TRDP 

45 Thano Arab Khan Thano Bula Khan Jamshoro TRDP 

46 Toung Thano Bula Khan Jamshoro TRDP 

47 Chaudero Nasirabad Kamber Shahdadkot SRSO 

48  Dera Nasirabad Kamber Shahdadkot SRSO 

49  Dhamraho Nasirabad Kamber Shahdadkot SRSO 

50  Miandad Chingni Nasirabad Kamber Shahdadkot SRSO 

51 Moondar Lakha Nasirabad Kamber Shahdadkot SRSO 

52  Muradi Nasirabad Kamber Shahdadkot SRSO 

53 Hazarwah Qubo Saeed Khan Kamber Shahdadkot SRSO 

54  Bagodero Qubo Saeed Khan Kamber Shahdadkot SRSO 

55  Dhori Qubo Saeed Khan Kamber Shahdadkot SRSO 

56  Jamali Shahdad Kot Kamber Shahdadkot SRSO 

57  Leghari Shahdad Kot Kamber Shahdadkot SRSO 

58 Chakyani Shahdad Kot Kamber Shahdadkot SRSO 

59 Seelra Shahdad Kot Kamber Shahdadkot SRSO 

60 Atbar Khan Chandio Shahdad Kot Kamber Shahdadkot SRSO 

61  Noorabad. Warah Kamber Shahdadkot SRSO 

62  Kalar Warah Kamber Shahdadkot SRSO 

63  Lalu Raunk Warah Kamber Shahdadkot SRSO 

64  Yarodero Warah Kamber Shahdadkot SRSO 

65 Abad Warah Kamber Shahdadkot SRSO 

66  Warah Warah Kamber Shahdadkot SRSO 

67 Junani Warah Kamber Shahdadkot SRSO 

68  Hamal @ Chakabad Warah Kamber Shahdadkot SRSO 

69  Mirpur Warah Kamber Shahdadkot SRSO 

70  Khandu Warah Kamber Shahdadkot SRSO 

71 Baqapur @ Naich Bakrani Larkana SRSO 

72 Mashori Sharif @ Hatti Bakrani Larkana SRSO 

73 Pathan Bakrani Larkana SRSO 

74  Matto @ Qadir Bux Bhutto Quli Bakrani Larkana SRSO 

75  Mehrabpur Bakrani Larkana SRSO 

76  Bux Jatoi @ Ahsan Wahan Bakrani Larkana SRSO 
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77 Gud Bakrani Larkana SRSO 

78  Madbahoo Bakrani Larkana SRSO 

79  Faridabad Bakrani Larkana SRSO 

80  Puranoabad Bakrani Larkana SRSO 

81  Mahar Wada @ Dandano Bakrani Larkana SRSO 

82  Gujhar Dokri Larkana SRSO 

83  Dara Dokri Larkana SRSO 

84  Wadi Wahni Dokri Larkana SRSO 

85  Tatri Dokri Larkana SRSO 

86  Seehar Dokri Larkana SRSO 

87  Samtia Dokri Larkana SRSO 

88  Yaro Lakhair Dokri Larkana SRSO 

89 Karani Dokri Larkana SRSO 

90  Gajidero Dokri Larkana SRSO 

91  Moen-Jo-Daro @ Bagi Dokri Larkana SRSO 

92  Wakro Dokri Larkana SRSO 

93 Ajan Shah Hala Matiari NRSP 

94 Bhanoth Hala Matiari NRSP 

95 Bhit Shah Hala Matiari NRSP 

96 
Fateh Muhammad Shah 
Ajnani@Saeed Khan Laghari Hala Matiari NRSP 

97 Karam Khan Nizamani Hala Matiari NRSP 

98 Khando Hala Matiari NRSP 

99 Makhdooman- Joon -Landhiyon Hala Matiari NRSP 

100 Abdul Wahid Burio Saeedabad Matiari NRSP 

101 Bhali Dino Kaka Saeedabad Matiari NRSP 

102 Faqeerabad Saeedabad Matiari NRSP 

103 Muhammad Ramzan Uner Saeedabad Matiari NRSP 

104 Old Saeedabad Saeedabad Matiari NRSP 

105 Shahmir Rahu Saeedabad Matiari NRSP 

106 Sikanderabad Saeedabad Matiari NRSP 

107 Zair Pir Saeedabad Matiari NRSP 

108 GARHI DAKHO KHANPUR SHIKARPUR SRSO 

109 GARHI TEGO KHANPUR SHIKARPUR SRSO 

110 MEHMOODA BAGH KHANPUR SHIKARPUR SRSO 

111 MIAN SAHIB KHANPUR SHIKARPUR SRSO 

112 PIR BUX SHUJRAH KHANPUR SHIKARPUR SRSO 

113 RAHIMABAD KHANPUR SHIKARPUR SRSO 

114 SHABBIRABAD KHANPUR SHIKARPUR SRSO 

115 THANHIRIO KHANPUR SHIKARPUR SRSO 
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116 ZARKHAIL KHANPUR SHIKARPUR SRSO 

117 ABDOO LAKHI SHIKARPUR SRSO 

118 BHIRKAN LAKHI SHIKARPUR SRSO 

119 CHAK LAKHI SHIKARPUR SRSO 

120 MUNGIRANI LAKHI SHIKARPUR SRSO 

121 RUK LAKHI SHIKARPUR SRSO 

122 RUSTAM LAKHI SHIKARPUR SRSO 

123 SEHWANI LAKHI SHIKARPUR SRSO 

124 SHER KOT LAKHI SHIKARPUR SRSO 

125 TAIB LAKHI SHIKARPUR SRSO 

126 WAZIRABAD LAKHI SHIKARPUR SRSO 

127 Jan Muhammad Jat Kharo Chan Sujawal NRSP 

128 Ali Akber Shah Mirpur Bathoro Sujawal NRSP 

129 Bachal Gugo Mirpur Bathoro Sujawal NRSP 

130 Bano Mirpur Bathoro Sujawal NRSP 

131 Darro Mirpur Bathoro Sujawal NRSP 

132 Darya Khan Soho Mirpur Bathoro Sujawal NRSP 

133 Hussainpur Mirpur Bathoro Sujawal NRSP 

134 Jhoke Sharif Mirpur Bathoro Sujawal NRSP 

135 Kamaro Mirpur Bathoro Sujawal NRSP 

136 Kandor Mirpur Bathoro Sujawal NRSP 

137 Laikpur Mirpur Bathoro Sujawal NRSP 

138 Mahar Shah Mirpur Bathoro Sujawal NRSP 

139 Shah Muhammad Shah Mirpur Bathoro Sujawal NRSP 

140 Chach Jehan Khan Shah Bunder Sujawal NRSP 

141 Chuhar Jamali Shah Bunder Sujawal NRSP 

142 Doulatpur Shah Bunder Sujawal NRSP 

143 Goongani Shah Bunder Sujawal NRSP 

144 Jango Jalbani Shah Bunder Sujawal NRSP 

145 Ladiun Shah Bunder Sujawal NRSP 

146 Shah Bunder Shah Bunder Sujawal NRSP 

147 Began Jarwar Chambar Tando Allahyar NRSP 

148 Dad Jarwar Chambar Tando Allahyar NRSP 

149 Darya Khan Mari Chambar Tando Allahyar NRSP 

150 Jarki Chambar Tando Allahyar NRSP 

151 Landhi Chambar Tando Allahyar NRSP 

152 Massoo Bozdar Chambar Tando Allahyar NRSP 

153 Naseer Khan Laghari Chambar Tando Allahyar NRSP 

154 Rawat Laghari Chambar Tando Allahyar NRSP 

155 Bukera Sharif Tando Allahyar Tando Allahyar NRSP 
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156 Dhingano Bozdar Tando Allahyar Tando Allahyar NRSP 

157 Ghulam Khan Sanjrani Tando Allahyar Tando Allahyar NRSP 

158 Kamaro Tando Allahyar Tando Allahyar NRSP 

159 Khokhar Tando Allahyar Tando Allahyar NRSP 

160 Pak Sanghar Tando Allahyar Tando Allahyar NRSP 

161 Shah Inayat Rizvi Tando Allahyar Tando Allahyar NRSP 

162 Sheikh Moosa Tando Allahyar Tando Allahyar NRSP 

163 Dando Tando Ghulam Hyder Tando Muhammad Khan NRSP 

164 Ghulam Shah Bagrani Tando Ghulam Hyder Tando Muhammad Khan NRSP 

165 Haji Sobho Chandio Tando Ghulam Hyder Tando Muhammad Khan NRSP 

166 Jamal Din Lashari Tando Ghulam Hyder Tando Muhammad Khan NRSP 

167 Lakhi @ Mir Wah Tando Ghulam Hyder Tando Muhammad Khan NRSP 

168 Naseer Khan Chang @ Shah Wah Tando Ghulam Hyder Tando Muhammad Khan NRSP 

169 Nazar Pur Tando Ghulam Hyder Tando Muhammad Khan NRSP 

170 
Yousuf Khan Chang @ QadirBux 
Laghari Tando Ghulam Hyder Tando Muhammad Khan NRSP 

171 Digh Mori 
Tando Muhammad 
Khan Tando Muhammad Khan NRSP 

172 Lakhat 
Tando Muhammad 
Khan Tando Muhammad Khan NRSP 

173 Nango Shah 
Tando Muhammad 
Khan Tando Muhammad Khan NRSP 

174 Rajo Nizamani 
Tando Muhammad 
Khan Tando Muhammad Khan NRSP 

175 Shaikh Bhirkio 
Tando Muhammad 
Khan Tando Muhammad Khan NRSP 

176 Shaikh Fareed 
Tando Muhammad 
Khan Tando Muhammad Khan NRSP 

177 Tando Saindad 
Tando Muhammad 
Khan Tando Muhammad Khan NRSP 

178 Beghaan Keti bunder Thatta NRSP 

179 Bet Mahyar Keti bunder Thatta NRSP 

180 Keti Bunder Keti bunder Thatta NRSP 

181 Bhambor Mriprur Sakro Thatta NRSP 

182 Buhara Mriprur Sakro Thatta NRSP 

183 Chobandi Mriprur Sakro Thatta NRSP 

184 Dhabeji Mriprur Sakro Thatta NRSP 

185 Dubo Mriprur Sakro Thatta NRSP 

186 Ghaghi Mriprur Sakro Thatta NRSP 

187 Ghullamullah Mriprur Sakro Thatta NRSP 
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188 Gujjo Mriprur Sakro Thatta NRSP 

189 Kaghan Mriprur Sakro Thatta NRSP 

190 Karampur Mriprur Sakro Thatta NRSP 

191 Kukrand Mriprur Sakro Thatta NRSP 

192 Palijani Mriprur Sakro Thatta NRSP 

193 Samki Mriprur Sakro Thatta NRSP 

194 Sukhpur Mriprur Sakro Thatta NRSP 

Annex-11 Interim Reporting Format                                                                                                                                   

  <Contract number>                                                    <Start date and end date of the reporting period> 

ANNEX VI 

INTERIM NARRATIVE REPORT 

 This report must be completed and signed by the contact person of the Coordinator. 

 The information provided below must correspond to the financial information that appears in the 
financial report. 

 Please complete the report using a typewriter or computer (you can find this form at the following 
address <Specify>). 

 Please expand the paragraphs as necessary. 

 Please refer to the Special Conditions of your grant contract and send one copy of the report to each 
address mentioned. 

 The Contracting Authority will reject any incomplete or badly completed reports. 

 The answer to all questions must cover the reporting period as specified in point 1.6. 

 

Table of contents 

 

List of acronyms used in the report 

 

1. Description 

1.1. Name of Coordinator of the grant contract: 

1.2. Name and title of the contact person: 

1.3. Name of beneficiary(ies) and affiliated entity(ies) in the Action: 

1.4. Title of the Action: 
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1.5. Contract number: 

1.6. Start date and end date of the reporting period: 

1.7. Target country(ies) or region(s): 

1.8. Final beneficiaries &/or target groups18 (if different) (including number of women and men): 

1.9. Country(ies) in which the activities take place (if different from 1.7): 

2. Assessment of implementation of Action activities 

2.1. Executive summary of the Action 

Please give a global overview of the Action’s implementation for the reporting 
period (no more than ½ page). 

Referring to the updated logical framework matrix19 (see point 2.3. below), please 
describe and comment the level of achievement of the outcome(s), if it is relevant 
at this stage and the likeliness of reaching the final target(s) related to the 
outcome(s) at the end of the Action.  

Please explain if the intervention logic is still valid and justify any possible change.  

Please indicate any modification that should be brought to the logframe matrix 
and explain briefly why (complete explanation should be placed in the following 
section under the relevant level considered (outcomes, outputs, activities)).  

2.2. Results and Activities  

A. RESULTS 

What is your assessment of the results of the Action so far? Include observations on the 

performance and the achievement of outputs, outcomes and impacts and whether the Action 

has had any unforeseen positive or negative results. 

                                                           
18  “Target groups” are the groups/entities who will be directly positively affected by the project at the Project 

Purpose level, and “final beneficiaries” are those who will benefit from the project in the long term at the level 

of the society or sector at large. 

19 The relevant terminology (i.e. outputs, outcome, indicators etc.) is defined in the logical framework 
matrix template attached to the guidelines for applicants (annex e3d). 
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Referring to the updated logframe matrix (see point 2.3. below) please comment 
the level of achievement of all the results on the basis of the corresponding current 
value of the indicators and all the related activities implemented during the 
reporting period. 

Outcome  (Oc) – "<Title of Outcome > " 

<comment on current status of indicators associated to Oc and explain any 
changes, especially any underperformance; refer to assumptions in the Logframe> 

 (possibly) intermediary Outcome 1 (iOc 1)  - "<Title of  intermediary Outcome 1>" 

(…) 

Output 1.1. (Op 1.1.)  

(…) 

<Following the above assessment of results, please elaborate on all the 
topics/activities covered and implemented. > 

 B. ACTIVITIES 

 Activity 1.1.1.  

<please explain any problems (e.g. delay, cancellation, postponement of activities) 
which have arisen and how they have been addressed> (if applicable) 

<please list any risks that might have jeopardised the realisation of some activities and explain 

how they have been tackled> (if applicable) 

Activity 1.1.2.  

<…> 

2.3. Logframe matrix updated   

Submit an updated version of the Logframe matrix, highlighting the changes eventually introduced.  

Results chain Indicators Baseline  

 

Current 

value  

 

Targets 

(incl. reference 

year) 

Sources 

and means 

of 

verification 

Assumptions 

 

reference 

year 
reference 

date 
Y1 Y2 Y3  
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Sp
ec
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e(

s)
: 
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u
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e(

s)
 

Oc  

 

iOc1 

iOc2 

        
O

u
tp

u
ts

 

Op 1.1. 

Op 1.2 

Op 2.1 

Op 2.2 

        

A
ct

iv
it

ie
s 

A 1.1.1. 

A 1.1.2 

A 2.1.1. 

   

<Please list all contracts (works, supplies, services) above € 60 000 awarded for the 

implementation of the action during the reporting period, giving for each contract the amount, 

the name of the contractor and a brief description on how the contractor was selected.> 

2.4. Please provide an updated action plan for the future activities of the project20 

Year  

                    Half-year 1                Half-year 2  

Activity Month 1 2 3 4 5 6 7 8 9 10 11 12 Implementing body 

Example example            Example 

Preparation 

Activity 1(title) 

            Beneficiary or 

affiliated entity 1 

Execution Activity 

1(title) 

            Beneficiary of affiliated 

entity 1 

Preparation 

Activity 2 (title) 

            Beneficiary or affiliated 

entity 2  

Etc.              

                                                           
20  This plan will cover the financial period between the interim report and the next report. 
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3. Beneficiaries/affiliated entities and other Cooperation 

3.1. How do you assess the relationship between the beneficiaries/affiliated entities of this grant 
contract (i.e. those having signed the mandate for the Coordinator or the affiliated entity 
statement)? Please provide specific information for each beneficiary/affiliated entity. 

3.2. How would you assess the relationship between your organisation and State authorities in the 
Action countries? How has this relationship affected the Action? 

3.3. Where applicable, describe your relationship with any other organisations involved in 
implementing the Action: 

 Associate(s)  (if any) 

 Contractor(s) (if any) 

 Final Beneficiaries and Target groups 

 Other third parties involved (including other donors, other government agencies or local 
government units, NGOs, etc.) 

3.4. Where applicable, outline any links and synergies you have developed with other actions. 

3.5. If your organisation has received previous EU grants in view of strengthening the same target 
group, in how far has this Action been able to build upon/complement the previous one(s)? (List 
all previous relevant EU grants). 

4. Visibility 

How is the visibility of the EU contribution being ensured in the Action? 

The European Commission may wish to publicise the results of Actions. Do you have any objection 

to this report being published on the EuropeAid website? If so, please state your objections here. 

 

Name of the contact person for the Action: 

…….…………………………………………… 

Signature: ……………………………………… 

Location: ………………….…………………… 

Date report due: ……………………..………… 

Date report sent: ……………………………….      
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Annex-12 Final Reporting Format 

  <Contract number>                                                    <Start date and end date of the reporting period> 

 

ANNEX VI 

FINAL NARRATIVE REPORT 

 This report must be completed and signed by the contact person of the Coordinator. 

 The information provided below must correspond to the financial information that appears in the 
financial report. 

 Please complete the report using a typewriter or computer (you can find this form at the following 
address <Specify>). 

 Please expand the paragraphs as necessary. 

 Please refer to the Special Conditions of your grant contract and send one copy of the report to each 
address mentioned. 

 The Contracting Authority will reject any incomplete or badly completed reports. 

 Unless otherwise specified, the answer to all questions must cover the reporting period as specified in 
point 1.6. 

 Please do not forget to attach to this report the proof of the transfers of ownership referred to in 
Article 7.5 of the General Conditions. 

 

Table of contents 

List of acronyms used in the report 

5. Description 

5.1. Name of Coordinator of the grant contract: 

5.2. Name and title of the contact person: 

5.3. Name of beneficiary (ies) and affiliated entity (ies) in the Action: 

5.4. Title of the Action: 

5.5. Contract number: 

5.6. Start date and end date of the Action: 

5.7. Target country(ies) or region(s): 
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5.8. Final beneficiaries &/or target groups21 (if different) (including number of women and men): 

5.9. Country(ies) in which the activities take place (if different from 1.7): 

6. Assessment of implementation of Action activities 

6.1. Executive summary of the Action 

Please give a global overview of the Action’s implementation for the whole 
duration of the project 

Referring to the updated logical framework matrix22 (see point 2.3. below), please 
describe and comment the level of achievement of the outcome(s) on both the final 
beneficiaries &/ or target group (if different) and the situation in the target country 
of target region which the Action addressed. 

Please explain if the intervention logic has proved to be valid, including with the 
possible changes and their justifications presented in earlier reports, comment 
the likeliness of reaching the final target(s) related to the impact in a near future 
(specify);.  

Please indicate any modification that should be brought to the Logframe matrix 
since the start of the Action and explain briefly why (complete explanation should 
be placed in the following section under the relevant level considered (outcomes, 
outputs, activities)).  

6.2. Results and Activities  

A. RESULTS 

What is your assessment of the results of the Action so far? Include observations on the 

performance and the achievement of outputs, outcomes and impacts and whether the Action 

has had any unforeseen positive or negative results. 

                                                           
21  “Target groups” are the groups/entities who will be directly positively affected by the project at the Project 

Purpose level, and “final beneficiaries” are those who will benefit from the project in the long term at the level 

of the society or sector at large. 

22 The relevant terminology (i.e. outputs, outcome, indicators etc.) is defined in the logical framework 
matrix template attached to the guidelines for applicants (annex e3d). 
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Referring to the updated logframe matrix (see point 2.3. below) please comment 
the level of achievement of all the results on the basis of the corresponding current 
value of the indicators and all the related activities implemented during the 
reporting period. 

Outcome  (Oc) – "<Title of Outcome > " 

Comment on final status of indicators associated to Oc and explain any changes, 
especially any underperformance; refer to the indicators and assumptions in the 
Logframe: 

 (possibly) intermediary Outcome 1 (iOc 1)  - "<Title of  intermediary Outcome 1>" 

(…) 

Output 1.1. (Op 1.1.)  

(…) 

<Following the above assessment of results, please elaborate on all the 
topics/activities covered and implemented. > 

 B. ACTIVITIES 

 Activity 1.1.1.  

Please explain any problems (e.g. delay, cancellation, postponement of activities) 
which have arisen and how they have been addressed (if applicable) 

Please list any risks that might have jeopardised the realisation of some activities and explain how 

they have been tackled. 

Activity 1.1.2.  

<…> 

6.3. Describe if the Action will continue after the support from the European Union has ended. Are 
there any follow up activities envisaged? What will ensure the sustainability of the Action? 

6.4. Submit an updated Logfram matrix, highlighting the changes. When the planning has included 
milestones (intermediary target values), the updated logframe matrix should allow to compare 
the achievements at the date of the reporting with the corresponding values in earlier reports 
(when relevant) and with the corresponding milestones and final target. 

Intervention logic  Indicators Baseline  

(incl. 

reference 

year) 

Current 

value  

reference 

date 

Targets 

(incl. reference 

year) 

Sources 

and means 

of 

verification 

Assumptions 
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Sp
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Oc  

 

iOc1 

iOc2 
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Op 1.1. 

Op 1.2 

 

Op 2.1 

Op 2.2 

          

A
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A 1.1.1. 

A 1.1.2 

A 2.1.1. 

… 

   

6.5. Explain how the action has mainstreamed cross-cutting issues such as promotion of human 
rights23, gender equality24, democracy25, good governance, children’s rights and indigenous 
peoples, environmental sustainability and combating HIV/AIDS (if there is a strong prevalence 
in the target country/ region)26.  

6.6. How and by whom have the activities been monitored/ evaluated? Please summarize the results 
of the feedback received from the beneficiaries and others. 

6.7. What has your organization or any actor involved in the Action leanred from the Action and how 
has this learning been utilized and disseminated? 

                                                           
23 Including those of people with disabilities. For more information, see ‘Guidance note on disability and 

development’ at https://ec.europa.eu/europeaid/disability-inclusive-development-cooperation-guidance-note-

eu-staff_en 

  

24 https://ec.europa.eu/europeaid/toolkit-mainstreaming-gender-equality-ec-development-cooperation_en 

 

25 Guideline for environmental integration are available at: https://ec.europa.eu/europeaid/sectors/economic-

growth/environment-and-green-economy/climate-change-and-envrionment-en 

 

26 Please refer to EC Guidelines on gender equality, disabilities, etc.  

https://ec.europa.eu/europeaid/disability-inclusive-development-cooperation-guidance-note-eu-staff_en
https://ec.europa.eu/europeaid/disability-inclusive-development-cooperation-guidance-note-eu-staff_en
https://ec.europa.eu/europeaid/toolkit-mainstreaming-gender-equality-ec-development-cooperation_en
https://ec.europa.eu/europeaid/sectors/economic-growth/environment-and-green-economy/climate-change-and-envrionment-en
https://ec.europa.eu/europeaid/sectors/economic-growth/environment-and-green-economy/climate-change-and-envrionment-en
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6.8. Please list all materials (and number of copies) produced during the Action on whatever format 
(please enclose a copy of each item, except if you have already done so in the past). 

Please state how the items produced are being distributed and to whom. 

6.9. Please list all the contracts (work, supplies, services) above € 60,000 awarded for the 
implementation of the Action since the last interim report if any of during the reporting period, 
giving for each contract the amount, the name of the contractor and a brief description on how 
the contractor was selected.  

 

7. Beneficiaries/affiliated entities and other Cooperation 

7.1. How do you assess the relationship between the beneficiaries/affiliated entities of this grant 
contract (i.e. those having signed the mandate for the Coordinator or the affiliated entity 
statement)? Please provide specific information for each beneficiary/affiliated entity. 

7.2. Is the above agreement between the signatories to the grant contract to continue? If so, how? If 
not, why? 

7.3. How would you assess the relationship between your organisation and State authorities in the 
Action countries? How has this relationship affected the Action? 

7.4. Where applicable, describe your relationship with any other organisations involved in 
implementing the Action: 

 Associate(s) (if any) 

 Contractor(s) (if any) 

 Final Beneficiaries and Target groups 

 Other third parties involved (including other donors, other government agencies or local 
government units, NGOs, etc.) 

7.5. Where applicable, outline any links and synergies you have developed with other actions. 

7.6. If your organisation has received previous EU grants in view of strengthening the same target 
group, in how far has this Action been able to build upon/complement the previous one(s)? (List 
all previous relevant EU grants). 

8. Visibility 

       How is the visibility of the EU contribution being ensured in the Action? 

The European Commission may wish to publicise the results of Actions. Do you have any objection 

to this report being published on the EuropeAid website? If so, please state your objections here. 

 

9. Location of records, accounting and supporting documents 

Please indicate in a table the location of records, accounting and supporting documents for each 

Beneficiary and affiliated entity entitled to incur costs.  

 

Name of the contact person for the Action: 
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…….…………………………………………… 

Signature: ……………………………………… 

Location: ………………….…………………… 

Date report due: ……………………..………… 

Date report sent: ………………………………. 

 

 

 

 

 

 

 

 

  



 

 

 

'This publication was 

produced with the financial 

support of the European 

Union. Its contents are the 

sole responsibility of Rural 

Support Programmes Network (RPSN) and do not 

necessarily reflect the views of the European 

Union'  

 
More information about European Union is available on: 

Web: http://eeas.europa.eu/delegations/pakistan/ 

Twitter: @EUPakistan 

Facebook: European-Union-in-Pakistan 

Programme for Improved 

Nutrition in Sindh 
 

Rural Support Programmes Network 

House No: C-108, Block-2 

Clifton, Karachi 

021-35865577-8-9 
 

www.rspn.org 

www.facebook.com/RSPNPakistan 

www.facebook.com/ProgrammeforImprovedNutr

itioninSindh 

www.facebook.com/aapsindh

Government of Sindh (GoS) through the Planning and 

Development Department (PDD) is implementing a six-year 

multi-sectoral Sindh Accelerated Action Plan for Reduction of 

Stunting and Malnutrition (AAP), with the objective of reducing 

stunting rate from the existing 48 percent to 40 percent by 2021.  

The European Union (EU), under the EU Commission Action Plan 

on Nutrition 2014, is supporting GoS in addressing the issue of 

malnutrition. The EU has approved the Programme for Improved 

Nutrition in Sindh (PINS) to be implemented in ten districts of 

Sindh - Shikarpur, Thatta, Kambar Shahdadkot, Larkana, Dadu, 

Jamshoro, Matiari, Sajawal, Tando Allahyar and Tando 

Muhammad Khan. 

RSPN is leading the PINS Expected Results (ER) 3 component with 

four partners: Action Against Hunger (ACF) , National Rural 

Support Programme (NRSP), Sindh Rural Support Organisation 

(SRSO) and Thardeep Rural Development Programme (TRDP). 

This component includes nutrition sensitive interventions to 

reduce water-borne diseases and improve food security through 

climate-resilient WASH infrastructures and food production 

systems. 

http://eeas.europa.eu/delegations/pakistan/
https://twitter.com/eupakistan?lang=en
https://www.facebook.com/European-Union-in-Pakistan-269745043207452/
file:///C:/Users/ABID/Documents/May%202018/www.rspn.org
file:///C:/Users/ABID/Documents/May%202018/www.facebook.com/RSPNPakistan
file:///C:/Users/ABID/Documents/Documents/May%202018/www.facebook.com/ProgrammeforImprovedNutritioninSindh
file:///C:/Users/ABID/Documents/Documents/May%202018/www.facebook.com/ProgrammeforImprovedNutritioninSindh


 

 

 


