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PREFACE

The Gomal Zam Dam Command Area Development Project is based on the concept of efficient and
sustainable utilization of stored water. It presents an integrated development approach by focusing on
building efficient tertiary irrigation system to support high value commercial agriculture production
triggered by market demand. The project aims at achieving food security and generation of employment

opportunities for 30,000 families in South Khyber Pakhtunkhwa.

The project area is located in districts D.I.Khan and Tank including tehsils D.l.Khan, Kulachi and Tank
in the ratio as 50%, 30% and 20% respectively. The Project is sponsored by the Govt. of Khyber
Pakhtunkhwa, USAID and farmers of the Gomal Zam Command Area.

In view of the multidisciplinary nature of the project, a strong monitoring cell is envisaged so that any
deviation or discrepancy in the activities could be timely identified and corrective measure recommended
accordingly. This manual has been developed with the intention to bring forward relevant guidelines for
conducting project activities and to explain how these will be used in day to day working of GZD-CADP.
It presents simple and clear procedures of monitoring and evaluation to be used by project staff on need
basis. The Manual also provides several templates to collect information on different indicators. Thus the
Manual provides clear and specific guidelines to the M&E personnel so that they are well equipped with

the procedures required for monitoring and evaluation of any foreign funded project.

| wish to express my gratitude to the assistance provided by ASP — RSPN and USAID, towards the
development of this manual and hope that the manual could be a good source and guide not only for the
account personnel but can also act as a reference book for the project management who wish to establish
M&E System within the project that ensure accountability, transparency, results and learning. A word of
thanks for ASP- RSPN’s consultants for their untiring efforts in preparation of this Manual.

Secretary,
Agriculture, Livestock and Cooperation
Government of Khyber Pakhtunkhwa
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FOREWORD

Monitoring, Evaluation and Learning (MEL) has emerged as a top priority in the development projects
.The discipline of Monitoring and Evaluation (M&E) of development interventions provides
development managers with better understanding of learning, improving service delivery, planning and

allocating resources, course correction and validating results as part of the accountability.

The overall aim of putting in place a well-defined Monitoring and Evaluation (M&E) system is to
ensure that GZD-CADRP is fully equipped to systematically generate, capture and disseminate useful
information regarding its interventions and mandate through better investments in monitoring and

evaluation in order to strengthen the impact and effectiveness of its programs.

An effective and functional M&EL system facilitates a continuous flow of information that is essential,
both internally within the organization and externally for the stakeholders and partner organizations. It
should also provide a powerful means to measure the progress being made toward the achievement of

expected outcomes and outputs of the project.

I am confident that efforts made in preparation of this manual would be very helpful in effective

monitoring and evaluating the project’s M&E activities.

Any improvements in the content and format of the manual shall remain a constant endeavor to make

this manual a more useful and effective document.

Project Director

GZD-CADP

Project Implementation Unit

Agriculture, L/Stock and Cooperation Department,
KP
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ACRONYMS

Acre
ADP
CADP
CCA
CDS
CLEWs
D. I. Khan
DQA
FO
FWUASs
EGA
GCA
GoKPK
Pakhtunkhwa
GZD
LFA

IR

ha
M&EL
MOU
NIDA
O&M
OFWM
P&D Deptt
MIS
GIS
PC-I
PD

PIC
RBM
PIU
PMU
PSC
OMR
QPRs
RBM
RFPs
SOPs
SOW
ToR
USAID
WAPDA
WUAS

A unit of land measurement

Annual Development Programme
Command Area Development Project
Cultivable Command Area
Comprehensive Development Strategy
Community Livestock Extension Workers
Dera Ismail Khan

Data Quality Assessment

Farmers’ Organization

Federation of Water Users’ Associations
Economic Growth & Agriculture

Gross Command Area

Government of Khyber

Gomal Zam Dam

Logical Framework Analysis
Intermediate Result

Hectare — a unit of land, equal to 2.47 acres or 10000 square meter
Monitoring and Evaluation& Learning
Memorandum of Understanding

NWEFP Irrigation and Drainage Authority
Operation and Maintenance

On-Farm Water Management

Planning & Development Department
Monitoring Information System
Geographical Information System
Planning Commission Performa - |
Project Director

Project Implementation Committee
Result Based Matrix

Project Implementation Unit

Project Management Unit

Project Steering Committee

Quarterly Monitoring Report

Quarterly Progress

Result Based Monitoring

Request for Proposals

Standard Operating Procedures

Scope of Work

Terms of Reference

United States Agency for International Development
Water and Power Development Authority
Water Users’ Associations
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1  Project Introduction

Gomal Zam Dam Command Area Development Project (GZD-CADP) is the first project of its kind
in Khyber Pakhtunkhwa where along with the construction of dam, main canals, and distributary
canals, command area will also be developed fully using a comprehensive, integrated and
participated approach. Under this project about 191,139 acres of land will be brought under irrigation
that will improve the existing livelihoods of the poor population and create new employment
opportunities through value added forming of high value crops using high efficiency irrigation
system, and marketing of marketable products.

The project financial portfolio is of about US$ 34 million in which the major contribution of US$
22.22 million comes from USAID, Rs 710 million is provided by the provincial Government of
Khyber Pakhtunkhwa and the remaining Rs 462 million will be contributed by the farmers. It is a
three year project designed to maximize the positive impact of GZD-CADP on the poor and
vulnerable population living within the command area of the Gomal Zam Dam. The project has four
major components that will contribute to the ultimate objectives of the project. These four
complementary components are:

Q) Command Area Development and OFWM

(i) Enhancing Productivity of Crops, Horticulture and Livestock
(iii)  Value Added Agriculture and Livestock and

(iv) Marketing of Marketable Products.

All the four components of the project are designed to be mutually reinforcing and interactive as to
most effectively achieve long term, sustainable results at scale.

As far as the project management and implementation is concerned, the Department of Agriculture,
Govt. of Khyber Pakhtunkhwa, through its PM,U would be responsible for the overall management
of the project whereas the PIU would be responsible for the implementation of the project. The PMU
bears the ultimate responsibility for project results and reporting to USAID. The project covers three
tehsils, namely, Tank, Kulachi and DIKhan of the two districts of DIKhan and Tank.

1.1 Rationale (Theory of Change)

The main objective of the project is to improve economic status of the focused population through
employment generation and increased income. This objective will be achieved through production of
high value crops, horticulture and livestock in the command area of GZD-CADP. High value
agriculture production will be achieved through a number of parallel interventions such as provision of
timely water through efficient irrigation methods, provision of best inputs and training of farmers to
increase productivity, bringing processing industry to add value to the raw produce, linking farmers
with and strengthening of markets and finally creating enabling environment. These efforts will
ultimately lead to increases in income and employment of the people living in the command area. The
objective of the GZD-CADP directly contributes to the USAID’s Results Framework Development
Objective 2 (DO2) (IR 2.1 and IR 2.1.3) (see annexure 1)
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1.2

1.3

2.1

Purpose & Organization of the ME&L Manual

This ME&L Manual helps its M&E staff to efficiently and effectively monitor and evaluate the
development portfolio of the project. This Manual is designed as a practical toolkit and roadmap
for practitioners to use it during designing and implementation phases of the project. For critical
areas, reference to the theoretical aspects of M&EL has been made and glossary is annexed at the
end of this document. This ME&L Manual contains essential systems, budget, and tools. The
Manual is living document and necessary changes will be regularly made, if needed, with the
approval of the competent forum.

The Manual explains basic principles and concepts of effective monitoring and evaluation and
attempts to guide the M&E staff in getting information on performance indicators, setting targets,
identifying different data sources, collection methods, data quality assessment and establishing
baseline for subsequent comparison of project progress against intended targets.

The Manual also provides a tentative schedule for all monitoring and evaluation activities with
roles, responsibilities and timelines to ensure compliance.

The start of this Manual introduces the GZD-CADP. The next section deals with principles of
M&E. Section 3 presents the ME&L Plan. Data analysis and quality assessment are discussed in
section 4 and 5 respectively. The final section cover plans for reporting and evaluation. Necessary
annexures have been provided for ready reference and use of reporting templates. M&E glossary
is also included to clarify the readers about M&E terminologies. The ME&L manual of the GZD-
CADP has been developed to covers the M&E requirements of the Government of Khyber
Pakhtunkhwa and USAID.

Scope and Applicability

This Manual has been developed with the intention to bring forward relevant guidelines for
conducting project activities following best practices in M&E. This Manual attempts to describe
key concepts of M&E and explains how these will be used in day to day working of GZD-CADP
while conducting M&E activities. It presents simple and clear procedures of monitoring and
evaluation to be used by PMU/PIU staff on need basis. The Manual also provides several
templates to collect information on different indicators. Thus the Manual provides clear and
specific guidelines to the M&E personnel so that they are well equipped with the procedures
required for monitoring and evaluation of any foreign funded project.

Monitoring and Evaluation Officers under the entire guidance of the Project Director (PD) will be
responsible for implementation of the Manual. M&E Staff will also update the manual on need
basis after approval of the competent authorities .

Necessary details on project outcomes and results have been given in the approved PC-1

document and Result-Based Matrix (RBM) based Logical Framework Analysis (LFA) (see
annexure 1).

Guiding Principle for carrying M&E (Ethics and Standards)

M&E Principles for GZD-CADP

The M&E team will restrict their role to monitoring, evaluation and learning for improvement
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2.2

3.1

Vi.
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As required, the M&E team will also take up issues with the management.

It is important to ensure that reporting requirements are to the point and not cumbersome as this
might result in poor data collection of the key relevant information required. The M&E indicators,
information flows, reporting etc. will be reviewed periodically to determine which information is
required and if needed to redesign the reporting system accordingly.

The M&E data will be continuously updated and consolidated on quarterly basis for provision to
the USAID, Project Steering Committee, PMU/PIU,GOP and KP Agriculture Department.

The project will report to the GOP/GoKP on the prescribed formats of the P&D Department of the
government of KP. However, separate reporting requirements on indicators to USAID will be
done through quarterly reports and USAID M&E system requirements.

Gender Mainstreaming in M&E

GZD-CADP M&E team will ensure gender disaggregated data collection and analysis to ensure
that women are equally benefiting from the project activities. All data collection instruments will
be disaggregated. The Gender Mainstreaming Officer will ensure women participation and
collection of women related data on indicators.

Plan for Project Monitoring, Evaluation, and Learning

Structures & Functions

Two M&E Officers (M&EO) will be posted one each for PIU and PMU. The detail hierarchy is
given in HR Manual. While detail ToR of M&EO is given in Annex Section

The M&EOs will analyze the reported progress towards the indicator target on an annual basis.
Senior management (PD and Chief Coordinator) will review that data against the targets and will
use the data to assess the need for adjustments to the overall strategy or corrective actions .The
monitoring strategy as outlined in the PC-1 of GZD-CADP shall be adopted. In addition, USAID
specific M&E will be done as per the indicators allocated to GZD-CADP in the Results
Framework of the USAID.

The monitoring and evaluation of project would be the overall responsibility of the project’s PMU
M&E Unit which would be responsible to:

Prepare quarterly reports to be shared with the Project Steering Committee, Agriculture
Department, Monitoring and Evaluation Section of P & D(Specimen Forms annexed vide Annex -
VIII) the USAID, and any other stakeholders;

Develop and implement a Annual Work Plan which shall form basis for future M&E activities;
Review and monitor progress on project implementation against Annual Work Plans and Strategy
Paper on periodic basis,

Analyze intended project outputs and outcomes to assess whether those are in line with project
strategic and operational targets and identify critical issues that impede achievement of key
targets;

Monitor whether the implementation is as per approved specifications and financial parameters;
Prepare and submit M&E reports to the Project Director and Chief Coordinator for necessary
actions;



vii.  Conduct follow-up on observations/ recommendations made by the PMU competent authorities
from time to time;
viii.  Maintain M&E database and provide relevant information/ data to authorized management
personnel for periodic progress review and decision making;
ix.  Perform any other task assigned by the PD- PMU/ competent authorities

The responsibility of the M&E unit at the PIU will be to:

i.  Collect and report on data on the indicators shown in the results monitoring tables;
ii.  Ensure that data is collected regularly on all project activities;
iii.  Manage that data/findings are regularly updated,
Iv.  Maintain the project Management Information System(MIS);
v.  Focus on strengthening its reporting capacity to ensure that information is effectively transferred
from the villages/Communities to the PMU for analysis and follow-up.

Progress Indicators and means of verification have been outlined in detail in the Result
Framework at Annex-1.While the ToR for monitoring Staff is annexed in this document. (See

Annex-VI).
3.2 Annual Work Plan:

As per mandate, a detailed Annual Work Plan (AWP) for the year\Yearly Plan of Operation
(YPO) will be prepared by the M&E Staff in consultation with all concerned and to be approved
by Steering Committee at the start of every fiscal year for implementation. AWP describes
physical and financial targets for each year. This work plan is a vehicle for engaging PMU and
PIU in clarifying objectives, planning, designing, and implementing activities. The Work Plan will
be shared with USAID for concurrence before the approval. The primary responsibility of the
Work Plan development will be with PMU M&E Unit. However, Component Leaders will
develop their Annual Work Plan and submission to PD for consolidation and submission to PMU
for further approval by the Steering Committee. .

3.3 Baseline Data collection

The instant implication is moving to M&E system which necessitates building an information and
analysis system with two components—monitoring and evaluation. Either of the two by itself is
not sufficient. To address the important questions regarding the generation of desired results,
research and evaluating information is necessary. The aim is to incorporate lessons learned into
the decision making process. These Research and Evaluations are often conducted by private
Consultants and reports shared with quarters concerned.

Infact, the study entitled” Feasibility and Formulation of Master Plan”for the development of
command area of Gomal Zam Dam is aimed to develop 191,139 acres of land for canal irrigated
agriculture. Feasibility Consultants will be hired through quality and cost based bidding.
Conducting of baseline study on the RF indicators will be part of the Master Plan which will be
completed in the first year of project implementation by external firm. The Statement of Work
(SOW)for the Baseline Study will be developed by M&E Team, shared with USAID for
concurrence, and approved by the Project Coordinator.
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3.4

3.5

3.6
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Management Information System (MIS)

The mandate of M&E staff also includes to establish MIS. In addition, it is planned that this MIS
will be linked to Geospatial Information System (GIS) through the use of a Computer-Aided Design
(CAD) program, and geo-referencing capabilities. Once this proposed system is operational, then all
the planning and monitoring of the Project would be automated for periodic progress updates which
will also mitigate paper work. PIU will enter the data, and it will be consolidated on monthly and
Quarterly basis at PMU level. Suitability of Monitoring & Evaluation system developed by the
Planning Commission of Pakistan will be studied /used along with any other suitable software
developed for this purpose. At present there is no provision of MIS and GIS development in the
approved PC 1. However, the matter will be put up to the PSC for necessary action and provision of
staff

Monitoring and Evaluation Plan

M&E Officer at PIU will develop the M&E plan through assistance from Component Leaders.
The M&E plan will be submitted to the PD , GZD-CADP who will review the M&E plan for
appropriateness and recommend it approval to the PMU.

The M&E Plan will be updated by the M&E Officer immediately after being notified by the PMU.
M&E Officers will be responsible for ensuring compliance with the M&E manual. He/she will be
required to submit a monthly progress report to PD, GZD-CADP PMU on the status of
compliance with the M&E manual.

M&E Activities during the project Cycle

A project cycle is a set of interrelated activities tasks and functions that must be performed in the
lifespan of a project to achieve the overall objectives of the project. Commonly, a project cycle
contains stages of planning, design, implementation, monitoring, completion and evaluation.

The role of Monitoring and evaluation is a cross cutting theme throughout the lifecycle of a
project/program. The following section details the specific M&E ideal and Indicative functions
and responsibilities (but not limited to the following) that need to be explicitly addressed during
different segments of the project lifespan.

All activities will be carried out in accordance with the Annual M&E Plan. However, field visits
shall be carried out with prior approval of the PD, CAD-GZDP. Depending upon the nature of
M&E activity and level of skills and expertise required, the PD will form M&E teams for a
particular activity keeping in view the security conditions in the project area.


http://en.wikipedia.org/wiki/Computer-aided_design

Project phases

Key M&E tasks

Project design phase

Project Design and
Appraisal
phase
(Planning and
Formulation)

ANRNERN

Coordination with Planning and coordination section.
Integrate M&E strategy into overall project design.

Analyze project objectives and identify outcome indicators,
plus associated monitoring mechanisms.

Analyze project activities and identify output indicators, plus
associated monitoring mechanism.

Indicate the process for how M&E is to be established during
start-up.

Establish an indicative M&E budget for the project M&E
activities.

Approval Phase
(Pre implementation
phase)

Revise performance indicators and monitoring mechanisms
after reviewing the final project strategy.

Develop M&E plan for the project, plus assess frequency of
data collection on indicators.

Develop Result Framework according to the project’s objective
hierarchy congruent with the requirements of the partner/donor
(log frame, PMF etc).

Put in place necessary conditions and capacities for M&E to be
implemented.

Project execution phase

Initiation Phase
(early start-up)

Start collecting baseline values for project indicators through
appropriate methodology. (survey/secondary data sources etc)

Implementation Phase
(project execution)

LSRN NN

ANERN

Prepare for field monitoring visits.

Ensure information needs for management are met.
Coordinate data gathering, analysis and management.
Support regular review meetings and processes with all
implementers.

Prepare for and facilitate the annual project review.
Communicate results to management and stakeholders in
quarterly reports.

Prepare annual progress reports.

Completion

phase

Closure Phase
(project completion)

Assess what the beneficiaries can do to sustain impact after
closing down.

Prepare for and facilitate end of project evaluation.

Identify lessons learned for the next phase and/or future
projects.
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3.8

3.9

3.10
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Results (Outcome and Impact) Monitoring

In order to assess and determine whether or not the project is making progress as planned towards
the project results, the M&E will conduct studies and surveys periodically on different results and
components of the project. Result monitoring will help the project to achieve outcomes in a timely
manner and will also help to identify issues that are hampering the effective and efficient
achievement of results. Results monitoring will be mainly focusing on IR/Outcome or Impact
level indicators provided in the RF.

Progress Monitoring

Progress monitoring will be reporting on inputs, activities, and outputs for meeting input-output
management and reporting requirements on the progress. This information will originate from
various sources including project field staff, implementation partners, and the project
beneficiary communities. In addition, sometimes data on some of the project activities initiated
through public private partnerships, Government initiatives in the project area, agricultural
census data, scientific data on weather, water, climate and environment etc. would be collated
from various secondary sources such as government and non-government agencies, other
projects, internets sources and special studies and assessments. Any deviation from the M&E
plan will be indicated through the feedback system and will inform the decision making process
for taking efficient remedial measures. The information and analysis needs will evolve over the
life of the Project from input/output assessment to more result oriented data compilation and
analysis in order to ascertain whether or not intended results are produced. As such, later in the
project implementation, monitoring will be coupled up with evaluation of information to inform
decision making. Progress Monitoring will be done on Sub IR/Output level indicators
provided in the Log frame/RF attached as annexure IlI.

Monitoring Visits

Monitoring Staff of all section will conduct field visits on monthly and need basis with proper
permission of the concerned line manager and or Project Director and reports will be prepared
accordingly. The composition of the team may be decided jointly under the guidance of the Project
Director

A visit format specimen has been developed to record the findings and decisions of field visits
conducted during a month by the officers of the PIU. The format contains a narrative of the visit
and list of key issues for decisions, course correction or follow-up actions. Based on the monthly
field visit reports, a Quarterly Monitoring Report (QMR) will be prepared. These reports should
contain observation on critical processes, and provide basis for recommendations made to project
management for necessary corrective actions. Field Visit Report specimen is attached in annex
VII.

Elaborated Results Framework

An elaborated Results Framework for GZD-CADP has been developed to further elaborate the
RBM matrix approved by the Planning Commission. The format of PC RBM matrix has been
modified in light of the indicators assigned to GZD-CADP by USAID. Similarly output level
indicators have also been added to monitor the process indicators. The PMU will be reporting to



P&D and Agriculture Department on the targets set in the PC Results Framework. However,
project team will also collect, analyze and report to USAID against the elaborated Results
Framework. The framework will not be taken as an additional M&E framework, but rather an
extension of the RBM matrix approved by USAID.

3.11 Result Framework of GZD-CADP

Indicators and means of verification have been outlined in detail in the Logical Framework (Log-
Frame) in annex I. In-fact, Result Framework (RF) for Monitoring & Evaluation Plan plays a
vital role in planning, managing, and documenting progress towards achieving the objectives of
GZD-CADP. This matrix provides the basis for data collection, management and analysis to
systematically measure changes over the time. This Result Framework is a living document and
it is expected that it will be updated periodically to reflect changing conditions which affect
program activities.

At this stage, the Framework shows how the different Sub-intermediate Results and Intermediate
Results under each of the project components contribute to meeting the GZD-CADP overarching
Strategic Objective. Efforts have been made to make sure that a minimum indicator data set is
used for efficiency of data collection.

This Results Framework will respond to changes in the project context, and may be modified as
required after periodic evaluation studies have been found to be valid in terms of the need for
change.

Annexure 1 lists the results and strategic objective for GZD-CADP and list performance indicators
showing baselines and targets, data collection methods showing sources, collection methods
and frequency of collection, and the responsible stakeholder for each performance indicator.

3.12 Indicators and Targets

Indicator and targets have been outlined in the USAID’s Result Framework (Annex I11).. The
progress of targets against each indicator will be reported on periodical basis. Detailed indicators
and targets are provided in the RF and Performance Indicator Reference PIR sheets.

Few Indicative Key indicators are:

I.  Number of watercourses constructed
ii.  Acre of land leveled.
ilii.  Number of WUA’s formed
iv.  Percent change in annual crop production.
v.  Number of people benefited from training.
vi.  Number of local enterprise engaged.
vii.  Percent of beneficiary receiving improved infrastructure services.

viii.  No: of People trained
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Project Reviews and Reporting

Besides putting in place a robust Monitoring & Evaluation mechanism a parallel review exercise
shall be conducted coupled with reporting mechanisms, for each project/program on yearly and
need basis. The review and reporting exercise shall generate information and feedback that
contributes to a continuous improvement framework in the planning and delivery of
projects/programs.

Performance information on Progress indicators shall be collected both from primary and
secondary data sources. Data shall be collected from the implementing Component Heads, M&E
staff will use an appropriate blend of tools and methodologies to ensure that collection and
analysis of both quantitative and qualitative data is carried out in order to capture the full picture
of project results.

M&E staff shall monitor results against baselines, targets, and milestones to gauge progress
towards program results. Benchmark (post-intervention) data shall be compared with baseline
(pre-intervention) data to quantify the change in measured indicators. Detailed data sources,
management and analysis have been given in individual PIR sheets of all indicators. PIR sheets
are attached in annex V

The PIU and field Office will help the community for implementation of group activities by
regular monitoring. The PIU and PMU will provide subject matter specialists and give technical
guidance to help the community groups in monitoring.

Project reviews

Project review exercises shall be conducted to review the overall progress toward the achievement
of project targets. The project reviews shall differ from evaluation exercise in the sense that
project reviews shall not include formal surveys and data collection methodologies but instead,
shall be a desk review exercise with a focus on targets v/s achievements and challenges
encountered.

The project reviews shall comprise Annual review, Mid-term review and end of project review.

Annual projects review

Annual Projects Review shall be conducted by the M&E section in consultation and assistance of
Planning section and concerned program section. A committee, comprising of M&E Officer and
Component of the concerned program/project shall be formed with the approval of the Competent
Authority which will be responsible for concluding the Annual Project Review exercise. M&E
Officer shall overall facilitate the review process.

Key purposes of the annual project review are as follows:

= Progress on achievement of objectives and targets.

= |dentification of areas of under achievement and reasons thereof.

= Enlistment of corrective actions and reforms needed to avoid the previous under achievements.

= Preparation of work plans for the upcoming year and identification of project there from.

= Review of budgeted versus actual spending, identification of issues in the budgets of the
current projects and re appropriation of budgets to eradicate the highlighted issues.

The Annual Projects Review shall be initiated within one month after the conclusion of the
relevant period and shall be finalized within two months from the commencement date.



The committee shall evaluate the results in respect of each project and identify success stories and
key risks/ issues faced by the project.

The findings and outcomes with recommendations of the annual review shall be submitted to the
PD— GZD-CADP for further course of action. The results of annual projects review shall also
form part of the annual report. The results of annual projects review shall also be submitted to
relevant donor organizations after due approval by the competent authority/ forums.

4.1.2 Mid-Term Reviews

As soon as a project reaches the middle of its implementation phase, a mid-term review of the
project shall be conducted by the M&E section. The review shall be conducted within one month
of the expiry of project’s mid-term.
The key objective of the review shall be consideration of the latest consolidated project progress
report in terms of following aspects.

= Identification of areas lagging behind.

= Reasons for delays and constraints in the implementation of activities, if any.

= Corrective actions and reforms to subside the identified constraints and delays, if any.

= Changes in the annual work plan to reflect the revised planning of underachieved areas of the
project, if required; and

= Analysis of actual versus budgeted spending along with reasoning for variances above/ below
10%.

GZD-CADP will organize a detailed Mid Term Review in 2" year through Third Party to evaluate
implementation progress against the annual work plan targets approved by the PSC. During the
review the teams will assess whether the (GZD-CADP) is achieving the objectives as planned,
initiate corrective measures if deemed necessary and incorporate emerging lessons from the field
to decision making to ensure that activities are scaled-up while taking into account lessons learnt
during implementation. (Outline of Terms of Reference for Mid Term Review (MTR) is attached
in annex XI)

4.1.3 End of project review

It is proposed that the end of project review shall essentially cover the extent of expected results
achieved/changes brought about by the project as anticipated in the project document in order to
generate useful information and learning that is fed into the planning and design stage of future
projects .

The end of project review shall be a desk review of the consolidated project progress and timeline
of milestones achievement in line with approved budget. The detail project evaluations involving
data collections and surveys shall be a separate exercise

5 M&EL Reporting

In addition to performing monitoring of all on-going development interventions under the
umbrella of GZD-CADP, the M&E section is responsible for extensive reporting on the
performance of such interventions. The M&E section shall coordinate the collection of data from
relevant program sections on quarterly and annual basis to generate quarterly and annual reports
elaborating a broader picture on development expenditures.
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The M&E section shall take the responsibility to develop quarterly and annual reports. The M&E
section shall not generate implementation level data, but instead, closely coordinate with the
concerned program section of GZD-CADP to fetch, analyse and compile data on process and
output indicators in line with fiscal expenditures. While for outcome indicators, the M&E section
shall coordinate with the respective Govt. Line Department. The indicator level data analysed and
compiled by the M&E section shall form a vital portion of the quarterly and annual progress
report. The Program sections shall provide the available data regarding project/program
implementation as and when required by the M&E section for compilation of the reports.
Accordingly the M&E section shall update the Result Framework indicators (output level) at the
end of each quarter and present the summary of the results in quarterly reports.

5.1 Quarterly reports

5.2
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The quarterly reports shall be produced following the end of each quarter. The report shall be
compiled and disseminated within the first month of the following quarter. The M&E section shall
issue the data requests to the relevant program sections as each quarter ends. While separate
consultants hired for Master plan, Cost Estimate and Detail Design will submit their Quarterly
Progress as a intergral part of their Terms of Reference.

Progress information regarding activities and output indicators along with physical and financial
statistics shall form the basis of the quarterly reports. In addition, the summary of monitoring
reports during the reporting period, summary of project review exercise (if any) and findings of
any evaluations studies shall also take its place in the M&E portion of the quarterly report.

The quarterly report is proposed to be structured according to the following outline:

Executive summary
Program Overview

1

2

3. Introduction/ Background of Project

4. Summary of financial progress

5 Overall project/program progress during the reporting quarter

6 Project/Program Component Wise Progress

7 Monitoring and Evaluation

8. Constraints and challenges

10. Lessons learnt.

11.  Observations and recommendations

12.  Success Stories and /or case study

13. Key Transformations and Way forward
Annexure:

Bi-weekly Report

As per the USAID’s on-going procedure, a biweekly report is required to be submitted by PD GZD-
CADP to USAID’s Project Manager highlighting the activities accomplished during the two week
time. A format for this biweekly will be prepared in consultation with USAID’s Project Manager.
This report will be sent at the end of each biweekly as attachment to an email. A specimen Report is
as follow:

Components Activities carried out during the reporting period
1
2




5.3

w

Reporting on Pak Info, Trainet and Development Experience clearing House

The M&E team will report of the Pakinfo and send raw file data to USAID via Email which is
mandatory in reporting to USAID as implementing partner, besides this Trainet is to be used for
updating all the training related information, and DEC is to be used to upload all the published
documents of the project. These may include annual reports, quarter reports and other public
interest information as and when published and shared.

5.4 Summary of Financial Progress

A brief summary of the project/program budget status and financial progress shall be presented in
tabulated form to depict the financial performance vis-a-vis the physical progress. Thus summary
tables shall be produced showing the component wise quarterly releases and expenditures in the
following format:

Project
component

Total
Budget
amount

Total spending Spending % of spending against
during the Budget amount

quarter

Component- |

Component-2

The project will report to the GoKP on the prescribed formats of the P&D Department of the
government of KP on quarterly and annual basis (Profroma attached as annex- ). However,
separate reporting requirements on indicators to USAID will be done through quarterly reports
and USAID M&E system requirements.

5.5  Overall project/program progress during the reporting quarter
A summary sheet shall be developed to depict the overall progress related to different
program/project components covering the reporting period. The summary sheet shall include
information on overall project targets, physical targets to be achieved in the reporting quarter,
actual achieved targets in the reporting quarter, and cumulative achievements since inception. The
summary sheet may be drafted in the following manner:
Total No of Schemes Schemes Schemes Where Schemes Schemes
Name of Schemes Approved Awarded implementation Complet | Handed
S | District/ is in progress ed Over
# | Tehsil
Sr. | Description of | Overall Cumulative Target for | Result for | Remarks
# Project Target Achievement reporting reporting
Components quarter quarter
A | Project Name
| Component-|
2 Component-2
3 Component-3

5.6 Component wise physical progress during the reporting quarter
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In addition to the summary of overall program/project progress, the quarterly report shall also
elaborate the component wise physical status of targets and achievements in a tabulated format.
The following format is provided as an example for construction activities involving civil works:

5.7 Progress on Result Framework Indicators:

M&E section shall collect and maintain data on different levels of indicators as outlined in the
result framework for each project. The data on process and output indicators shall be collected
quarterly and disseminated in quarterly reports through appropriate tabulated layout as discussed
above. While, the data on outcome indicators shall be collected annually and at the end of the
scheme/milestone due to the reason that higher levels of indicators does not respond quickly to
interventions and involves complex data collection techniques. The source document for outcome
indicators shall be the project specific Results Framework, Indicator Matrix while the results on
outcome indicators shall be presented and disseminated in the annual and end of project reports.
The following format is suggested as an example for the reporting of Results Framework
indicators in annual report:

Project Outcome Outcome | Indicator | Reporting Year
components | statement indicators | baseline Target Achievement
Component-1 | Outcome - |

Component-2 | Outcome -2

Component-3 | Outcome -3

5.8 Summary of monitoring Reports

During the development interventions, the M&E Officer shall carryout routine monitoring of the
activities, and generates monitoring reports accordingly. A narrative of the monitoring reports
submitted during the reporting quarter shall be presented in the quarterly report covering
recommendation made for course correction and compliance status. The summary may also be
presented in tabulated format as outlined in the following figure.

Summary of monitoring reports and compliance Status

Project Recommend'atlons during M&E Recommendations compliance Remarks
component the reporting quarter (Numbers) shown
(Numbers) (Numbers)

Major M&E Compliance Shown on No

Component -1

19| Page



Component -2

Component -3

5.9 Annual reports

The annual reports shall be produced following the end of each year. The M&E section shall take
the responsibility of producing annual reports through following the workflow and report outline
as explained for quarterly reports.

The annual report shall have a similar format as proposed for quarterly reports, with broader scope
covering the entire year’s activities. For annual report, the data on Result Framework indicators
shall be collected for output as well as outcome (i.e. IR) level.

5.10 Special reports

In addition to the quarterly and annual reports regarding GZD-CADP’s interventions, the
competent authority may direct the M&E section for any special reports related to any
project/program/component.

6 Data Quality Assessment Framework

Data quality will be assessed against the several data quality standards including
comprehensiveness, consistency of data over time, consistency between enumerators, precision,
reliability and timeliness. The Project M&E staff will assess the data received from various
sources including its program areas, implementing partners and beneficiaries. Special
independent assessments can be done in case of evident compromises on the quality of data. A
quality assessment framework will be developed based on the USAID guidelines provided in ADS
300.1.1(203.3.11.1)

A sample DQA Framework is attached as annexure VII with their description.

7 M&E Follow-Up plan

M&E Officer will be responsible for submitting an M&E reports to the PD and Chief Coordinator,
GZD-CADP on a pre-defined format providing detailed description of activities/ project
monitored, results of the monitoring activity, observations from the monitoring activity,
suggestions on corrective measures along with a follow-up plan, and follow-up reporting on
previously identified observations. The management of GZD-CADP will review the M&E report
and accord approval on the suggested corrective measures along with a follow-up plan.

8 Plan for Disseminating Results

Communiqué of the analyzed information is vital to inform the Project as well as other
stakeholders on results being produced by the project. Communication will include submission of
progress reports, technical studies, evaluation and assessment reports, work plan and performance
reports/technical audits.

9 M&E budget

At the moment, no separate budget is allocated in PC-1 for carrying out M&E. The Department
of Agriculture, Livestock and Cooperative through the PMU & PIU of the project would make
the decision in respect of allocation of funds to various components of the project as per PC-
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I/Annual Work Plan for implementation of the project. Block allocation for Master plan includes
cost of baseline study.
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Annex-I: Logical Framework for GZD-CADP

Narrative Summary

Verifiable Indicators (OVI)

Means of Verification
(MOV)

mportant
Assumptions

GOAL
Improved Economic
status of focused

1. Percentage change in Households
(HHS)of project beneficiaries (2c, DO2,
USAID Results Framework)

Midterm and annual project
review,
Impact Assessments

population 2. Value of incremental sales
attributed to project (IR 2.1a USAID)
OUTCOME 1: e # of rural HHs benefitting directly Annual, Quarterly reports,

Improved irrigation &
on-farm water
infrastructure developed

from project (2.1d, USAID)

o # of beneficiaries receiving improved
infrastructure services (2.1.3e
USAID)

Surveys, Assessments

Output 1.3:
Construction schemes
completed.

e KMs of farm to market roads
constructed

¢ # of Earthen Watercourses
constructed

e # of Culvert constructed

Monthly Reports.
Visit Reports, NFRs

Output 1.2:
Efficient Surface
Irrigation land developed

o # of local tractor enterprises engaged
e Hectares of Land leveled

Monthly Reports.
Visit Reports,

Outputl.4:
Infrastructure Needs
Assessed & Finalized

e Master Plan finalized

¢ Baseline study conducted

e KM of Katcha roads layouts finalized
o # of Watercourses layouts developed

Field Survey Reports
Assessments and
measurement reports

OUTCOME 2:
Equitable & efficient
distribution/ allocation of
water ensured

o # Interest Group , Water Users
Associations, Interest Group 1Gs
using new technologies and farming
practices (2.1.3c USAID)

o # of rural HHs getting required
quantity of water

¢ % increase in water availability to
farmers

Annual, Quarterly reports,
Surveys, Assessments

Output 2.4:

Scientific approaches for
water distribution
adopted

e # of Mogha Commands constructed
e # of Tail Ponds constructed

o # of Buffalo Wallows constructed

o # of Water courses Lining completed

Monthly Reports.
Visit Reports

Output 2.3:
Localized Monitoring
ensured

o # of WUAS/FOs meetings held to
monitor water distribution
o # of disputes settled

Monthly Reports.
Visit Reports,

Output 2.2:
Women participation
advocated & supported

o # of women orientation sessions
conducted
o # of Women Interest Groups

Monthly Reports.
Visit Reports,
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participating in project activities

Production capacity
enhanced

technologies and practices (2.1.3d
USAID)

o # of farmers who have applied new
technologies and new farming
practices (2.13b USAID)

o # of persons received training
opportunities (2.1.2b)

¢ % change in annual crops, fruits &
vegetables production

¢ % reduction in post-harvest losses

o # of hectares with increased cropping
intensity

¢ % increase in milk production

¢ % increase in meat production

Output 2.1: e # of community meetings held Monthly Reports.

Local communities e # of new WUAs formed Visit Reports,

mobilized e # of Interest Groups formed

OUTCOME 3: e # of hectares under improved Annual, Quarterly reports,

Surveys, Assessments

Output 3.4:
Modern Livestock
management supported

o # of animals receiving veterinary
services

e # new fodder and nutrition
Introduced

o # of new livestock housing
techniques introduced

o # of veterinary camps arraigned

Monthly Reports.
Visit Reports,

Output 3.3:
Latest farming techniques
& best-practices

o # of demonstration sessions
conducted
o # of new efficient water usage

Monthly Reports.
Visit Reports,

Essential Inputs provided

o # beneficiaries received Agriculture
inputs

¢ # of beneficiaries received
information on new breeds of cattle

introduced techniques introduced
o # of farmers attending demonstration
sessions
Output 3.2: « # of new varieties of seed introduced | Monthly Reports.

Visit Reports,

Output 3.1:
Enhanced capacity of
farmers

o # of field crops trainings conducted

o # of livestock management trainings
held

o # of O&M sessions conducted

o # of Community L/Stock extension
Worker CLEWS trained

e # trainings sessions on market
linkages

e # of training for WUA/Farmer

Monthly Reports.
Visit Reports,
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Organization FOs Internal systems
conducted

OUTCOME 4:
Market access to
farmers increased

o # of micro and small enterprises
linked with Markets (Large Scale
firms) ( 2.1c)

Annual, Quarterly reports,
Surveys, Assessments

Output4.3: e # of interest groups linked with Monthly Reports.
Market linkages Market Visit Reports,
established e # of farmers linked with local market

o # of meetings held between suppliers

and buyers

Output 4.2: « # of value chain studies conducted Monthly Reports.
Value Chain networks e # of potential markets identified Visit Reports,
strengthened though value chain
Output 4.1: « # potential buyers identified Monthly Reports.
Micro-enterprises « #of potential suppliers identified Visit Reports,
supported o # of Certified Seed suppliers

Identified

o # Milk collection unites formed

o # of chillers installed

o # of study tours arraigned on market
linkage
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Annex-11:USAID Economic Growth and Agriculture Result Framework

Critical Assumptions:

* Security situation in implementation areas
improves or at minimum does not worsen
Extreme events due to climate change and or
seismic activity do not directly or indirectly (e.g.,
through diversion of funds to disaster relief) affect

Development Context:
45 percent of labor force works in agriculture,
but sector contributes only 21 percent to GDP
Low productivity of inputs , including labor,
land, and water
90 percent of poor live in rural areas

EGA Result Framework

DO 2: Improved Economic Status of Focus Populations and Sectors

) . . ) program implementation

sector performance amid political tensions 2a. Number of jobs attributed to program implementation (4.5-2 -mod) Macroeconomic shocks and dysfunctional
Tax revenue only 10 percent of GDP, one of the 2c. Project-related household incomes of USG targeted beneficiaries economic policies are insufficient to adversely
lowest in the world 2d. Proportion of female participants in USG-assisted programs designed to increase impact program implementation

Low level of regional integration within South access to productive economic resources (assets, credit, income or employment) Business Enabling Environment reform supported
Asia (GNDR-2) by GoP and devolution

Poor access to finance for business enterprises

Deteriorating macroeconomic and external

1 1
IR 2.1: Improved Economic Performance of Focus Enterprises

Enahli

2.1a. Value of incremental sales attributed to program implementation (4.5.2-23 -mod) IR 2.2: Improved B Envir

2.1b. Value of exports of targeted commodities as a result of USG assistance (4.5.2-36 - 2.2a. Number of policies/regulations/administrative procedures ata given
mod) stage of development as a result of USG assistance (4.5.1-24)

2.1.1b Number of micro, small and medium enterprises (MSMEs), including farmers, 2.2b. Change in the index of doing business as a result of USG assistance
receiving business development services from USG assisted sources (4.5.2-37)

2.1d. Number of households benefiting directly from USG interventions (4.5.2-13)

IR 2.2.1: Improved Ability to Develop and Implement Reform of Policies, Laws, and
Regulations

IR2.1.1: Increased Access to Finance |__2.2.1a Number of days of USG funded technical assistance in business enabling

2.1.1a. Number of companies in which USG-supported funds take equity positions environment provided to counterparts or stakeholders

2.1.1b. Number of SMEs receiving financing due to USG assistance 2.2.1b. Number of persons receiving USG supported training on policy development,
nalysis, and implementation

2.1.1c. Value of new private sector investment leveraged with USG resources
(4.5.3-38 -mod)

IR 2.2.2: Strengthened Private Sector and Civil Society E in Policy-Maki
IR 2.1.2: Developed Workforce 2.2.2a. Number of USG-assisted organizations that participate in legislative
2.1.2a. Number of persons receiving new employment, self-employment or better proceedings and/or engage in advocacy at all levels
nployment as a result of USG assistance (4.6.3-2 Modified) 2.2.2b. Number of events for public/stakeholders consultation to enhance sector
governance or facilitate private sector engagement in policy making as a result of USG

2.1.2b. Number of persons receiving training on skill development .
|assistance

.1.3c. Number of person-days of training on skill development

IR 2.1.3: Increased Use of Modern Technology and M. Practices

2.1.3a. Number of acres with irrigation and drainage services (4.5.1-28)

2.1.3b. Number of farmers and others who have applied new technologies or management practices as a result of USG assistance (4.5.2-5)
2.1.3c. Number of micro and small enterprises linked to larger-scale firms as a result of USG assistance to the value chain
2.1.3d. Number of acres under improved technologies or management practices as a result of USG assistance (4.5.2-2)
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Annex —I11: Elaborated Logical Framework Analysis

Goal: Improved Economic status of focused population
Indicator 1: % Increase in house hold income of project beneficiaries (2C USAID)
Indicator 2: Value of incremental sales attributed to project (2.1A USAID)

A

A Tr
- A
Outcome 1: Improved irrigation & Outcome 2: Equitable & efficient Outcome 3: Production capacity enflanced Outcome 4: Market access to
on-farm water infrastructure distribution/ allocation of water ensured o # of hectors under improved technologies and farmers increased
developed e #interest group , water users associations, practices (2.1.3d USAID) o #of micro and small
o # of rural HHs benefitting directly ™  WOGs using new technologies and farming o # of farmers who have applied new technologies enterprises linked with
r Malkets (Large Scale firms)

from project (2.1d)

o # of beneficiaries receiving improved
infrastructure services (2.1.3e
USAID)

Output 1.3: Construction schemes

completed

o KMs of farm to market roads
constructed

o # of Earthen Water Courses
constructed

o # of Culvert constructed

practices (2.1.3c USAID)

e # of rural HHs getting required quantity of
water

¢ % increase in water availability to farmers

Output 2.4: Scientific approaches for
water distribution adopted

o #of Mogha Commands constructed
o # of Tail Ponds constructed

o # of Buffalo Wallows constructed

o # of Water Courses Lining completed

Output 1.2: Efficient Surface

Irrigation land developed

o # of local tractor enterprises
engaged

o Acres of Land leveled

Output1.1: Infrastructure Needs

Assessed & Finalized

o Master Plan finalized

o Baseline study conducted

o KM of Katcha roads layouts
finalized

Output 2.3: Localized Monitoring

ensured

o # of WUAs/FOs meetings held to monitor
water distribution

o # of disputes settled

Output 2.2: Women participation

advocated & supported

o # of women orientation sessions
conducted

o # of women Interest Groups
participating in project activities

Output 2.1: Local communities mobilized
o # of community meetings held

o # of new WUASs formed

o # of Interest Groups formed

and new farming practices (2.13b USAID)

o # of persons received training opportunities (2.1.2b)

® % change in annual Crops, Fruits & vegetables
production

o % reduction in post harvest losses

o # of hectares with increased cropping intensity

o % increase in milk production

o % increase in meat production

(2.1¢c)

Output 3.4: Modern Livestock management
supported

o # of animals receiving veterinary services

¢ # new fodder and nutrition Introduced

o # of new livestock housing techniques introduced

Output4.3: Market linkages

established

o #of interest groups linked
with Market

o #of farmers linked with local
market

o #of meetings held between
suppliers and buvers

Output 3.2: Latest farming techniques & best-

practices introduced

o # of demonstration sessions conducted

o # of new efficient water usage techniques
introduced

Output 4.2: Value Chain

networks strengthened

o # of value chain studies
conducted

o # of potential markets
identified though value chain

Output 3.3: Essential Inputs provided

o # of new varieties of seed introduced

o # beneficiaries received Agri inputs

o # of beneficiaries received information on new
breeds of cattle

Output 3.1: Enhanced capacity of farmers
o # of field crops trainings conducted

o # of livestock management trainings held

o # of O&M sessions conducted

o # of CLEWs trained

e #trainings sessions on market linkages

o # of trainina for WUA/FOs Internal svstems

Output 4.1: Micro-enterprises

supported

o # potential buyers Identified

o #of potential suppliers
indentified

o # of Certified Seed suppliers
Identified

o # Milk collection unites formed

o #of chillers installed

o # of study tours arraigned on
market linkage




Annex —I11 Tentative Strategic Work Plan

GOMAL ZAM DAM COMMAND AREA DEVELOPMENT
PROJECT (GZD-CADP)

Draft Tentative Activity Work plan (Critical time Method /Work Breakdown

structure/Gantt Chart) Goal: Improved economic performance of focused farmers.

Purpose :Improved
agriculture productivity

s. No. Cost Year 1 Year I Year lll
Code Description Res‘::r'l‘sai:lility Jul | Aug. | sep. | oct. | Nov. | Dec: | lan.l feb. | Mar. | April | May. | Jun. Jm.l Aug.l sep. | oct. | Nov. | Dec: | Aan.l feb. | Mar. | April | May. | Jun. | sul | Ave. | sep. | oct. | Nov. | Dec: | Jan, | Feb.
1 Outcome 1: Improved irrigation & on-farm water infrastructure
Developed

Outputl.1: Infrastructure Needs Assessed & Finalized (Feasiblity &
1.1 |Baseline thrugh Firm)

Activiltyl: Feasibulity Study/Baseline

1.1.1 | Initial preparation ,planning & concept development

1.1.2 |Floating RFP in news papers

1.1.3 [Selection of firm

1.1.4 |Contact award PMU,

1.1.5 | Inception Report PIU Firm, M&EO

1.1..6 | Developing and finalization of survey Questionnaire and tool

1.1.7 |Carry out Survey at field level

1.1.8 [Periodic Review Meeting

1.1.9 |Submission of draft Report by the firm

1.1.10]|Finalization of comments/incorporation of CAD comments

1.1.11| Submission final report

Actility 2: Master Plan for the GZD Command Area Development,
1.2 |(outsource)

1.2.1 | Initial preparation ,planning & concept development

1.2.2 |Floating RFP in news papers

1.2.3 |Selection of firm

1.2.4 |Negotiation meeting with the pre-qualified firm

1.2.5 |Agreeing on master plan preparation’s modalities with the firms

1.2.6 |Contact award

Formulate master plan preparation at macro level for sequenced and ol :MUM&EO
. . . el . . ,Firm,
1.2.7 |prioritized activities for implementation

Prepared Master plan for 393 WUAS/FO level to develop pakka Water
1.2.8 |courses .

Prepared complete Mapping and Layout of Katcha Link Roads and
1.2.9 |Watercourses

1.2.10(ldentifying various interventions in master plan

1.2.11|Ongoing Reviewing meeting with the hired Firm

1.2.12[Submission of draft master plan by the firm

1.2.13| Submission final master plan

Actility 3: Detailed Designs and Estimation of Command Area and
1.3 |OFWM .(outsource activity )

1.3.1 | Initial preparation ,planning & concept development

1.3.2 [Floating RFP in news papers

1.3.3 [Selection of firm

1.3.4 |Agreeing on detailed Designs and Estimation modalities with the firms

1.3.5 [Contact award PMU,
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Formulation of detailed Designs and Estimation at macro and micro PIU,Firm,M&EO
1.3.6 |level for sequenced and prioritized activities for implementation

1.3.7 |Periodic Review Meetings with the Firm

Submission of draft detailed Designs and Estimation for high value
1.3.8 |agriculture by the firm

Submission final detailed Designs and Estimation at micro and macro
1.3.9 [level.

s. No. Cost Year 1 Year Il Year |l

. . Primary
Code |Description Resonsibility st | ave. | sen | ot [ v

May.

Output 1.2:Construction Schemes Completed
1.4 |Output 2.4: Scientific Approaches for water distribution adopted

Activity |:

Survey by On Farm Water Management Department

1.4.1 |Lining portions identification together with the survey committee.

1.4.2 [Carrying out benchmark, profile and command area's surveys.

1.4.3 |Preparation of water course (WC) layout sketches.(outsouce)

Preparation of WCR package (design and estimates) responding to
1.4.4 |farmers' financial capacities.(outsource)

1.4.5 |In process disussion of the final package by Survey Team

1.4.6 |signing Term of partnership (TOP)

1.4.7 [release of Ist installment

1.4.8 |Formation of Procurement Committee, Audit & Budget Committee

1.4.9 |Preparation of Implementation Plan Comp.Leade

Constructed earthen watercourses with Pacca Naccas, culverts, r
buffalo’s wallows, tail water ponds at the tail-end of the watercourse and | (wmy),com
1.4.10|sand-filters for multiple uses of water. muities

1.4.11|Provide technical assistance / supervision during WCR

Implementation of WCR Construction work according to the design/
1.4.12 |specification.

Utilization report for 1st installment is submitted and release of 2nd
1.4.13|installment.

Utilization report for the 2nd installment is submitted & release of final
1.4.14|installment.

Utilization report for the final installment is submitted. (Final
1.4.15|completion report).

1.4.16|Final Completion Report Submitted

1.4.17 | Certification by Supervisory Consultant and Completion Certificate

Post-improvement flow measurement for conveyance efficiency is
1.4.18|carried out.

1.4.19|Preparing and implementing the W/C maintenance program.

1.4.20|Certification by consultants and regular O&M ensured

15 [Output 13 _Efficent Surface rrigaton Land Developed I A

Directorate of Agriculture Engineering to nominate a “Focal Person” in
1.5.1 |the Directorate to work in partnership

1.5.2 |Signing MoU with Director Agri Engineering \Private sector

Meetings with the private sector contrctors to motivate them to build Comp.Leade
1.5.3 |their capacity in Laser land leveling r

1.5.4 |Hire contractors\Firms for laser \rough land leveling (if so required) (WM),Com

Partnership with OFWM Training Institute, D.1.Khan for facilitate the muities
1.5.5 [land levelling training.

Laser levelling/Rough of the Command Area by Private sector
1.5.6 |Developers

2 |Outcome 2: Equitable & efficient distribution/ allocation of water ensured
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Output 2.1 Local community mobilised (Organization of Water
2.1 |Users’ Associations)

Activity I: Formation of WUASs/ Interest Groups

2.1.1 | Design Social Mobilization Strategy

2.1.2 |First Dialogue, Contact , Programme Introduction

2.1.3 [Motivation and formation of organizations (WUAS)

Formed WUAs and register under the KPK WUAs Act with the
2.1.4 |Department of Agriculture

- PIU,Field
2.1.5 [Account opening of WUAs ’
s. No Cost Year 1 Year |l Year lll
. ) H H FUIGEL] sl | aug | sep. | oct. | Nov. | pec: | san. | reb. | mar. | aprit | may. | sun. | st | Aug | sep. | oct. | mov. | pec: | san. | Feb. | mar. | aprit | may. | wun. | s | Avg | sep. | oct. | mov. | pec: | san. | Fen. | m: April
Code |Description Resontibilty : p . e | ser p ” | mve | sep. | oct | wov. n. | peb. | war | api
2.1.6 |Needs Identification and prioritization by Social Mobiliztion stff TS
Community

Second Dialogue ,Need Identification (Village, Group / Households
2.1.7 |levels)

Third Dialogue ,Implementation (such as initiation of schemes, training,
2.1.8 |land leveling demonstration etc.)

2.1.9 |ldentification of different Interests groups from within the WUAs

Formation of Federating WUASs’ into FWUAs and registration of
FWUAs as FOs under the NIDA Act of KPK with the Department of
2.1.10|Irrigation and Power

2.2 [Output 2.2: Women Participation advocated and supported

2.2.1 |Orientation sessions with local women

2.2.2 |Needs Identification of women in layout designing of water courses

2.2.3 |Formation of Women Interst Groups

Periodic meetings with women interest groups by Social Mobilization
2.2.4 [Team

2.3 [Output 2.3: Local Monitoring of Schemes ensured

2.3.1 |WUA Periodic Meetings and followup

2.3.2 | Test run of water monitoring by WUAs

2.3.3 |Redressel of disputes by WUAs

Verfication report to ensure earthen water course prepared as per
2.3.4 |engineering design

Developed a mechanism Warabandi schedule of 7 days rotation with
2.3.5 [coordination of PIDA and community

2.3.6 |Release water in earthen water course.

2.3.7 |Conduct pre- flow measurement.

2.3.8 |Ensured effective operation of the Mogha command

2.3.9 |Needful adjustment done to reduce the water losses, if required

2.4 |Output 2.4 : Fixed Watercourse level Warabandi

Community meeting to build consensus, ongoing dialogue with
2.4.1 |beneficiaries PIU,Field

The Warabandi document has to be signed by all or majority of the Ofﬁce'_
water users so that it became a formal Warabandi and registered with Community
2.4.2 |the KPK Department of Irrigation through FOs

Ensured equitable distribution of water in collaboration with the KPK
2.4.3 |Department of Irrigation

3 |Outcome 3: Production Capacity enhanced

Activity | :Training on Field Crops

3.1.1 [ldentify Potential Trainees in WUA/FO\IG

3.1.2 |Identify potential Trainers

3.1.3 | Design Training Module

3.1.4 [MoU signing with Agriculture Extension Dept
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3.1.5 | Training Conducted

3.1.6 |Report of Training & followup

3.2 |Activity Il:Training on Livestock Management

3.2.1 |Identify Potential Trainees in WUA/FO\IG

3.2.2 [ldentify potential Trainers

3.2.3 |MoU signing with Livestock Dept Comp.Lead
3.2.4 [Prepared training modules er
3.2.5 | Training Conducted (WM),Com
3.2.6 [Report of Training & followup muity

3.3 |Activity I11: O&M Training

3.3.1 [ldentify Potential Trainees in WUA/FO\IG

3.3.2 |ldentify potential Trainers

s. No. Cost Year 1 Year I Year lll

Primary
H H sul. | Aug. | sep. | oct. | wov. | Dec: | san. | Feb. | Mar. April May. | Jun. | sul. | Aug. | sep. | oct. | wov. | Dec: | san. | Feb. | Mar. April May. | Jun. | Jul | Auvg. | sep. | oct. | Nov. | pec: | Jan. | Feb. | Mar. | April May.
Code |Description

Responsibility
3.3.3 |Constituted O&M Committees

3.3.4 |Designed Training

3.3.5 |Prepared training modules Organised Training events

3.3.6 |Regular Follow-up for sustainability

3.3.7 |Produce and disseminate training reports with Line Departments\partner

3.4 |Activiy IV: Training of CLEW

3.4.1 |ldentify Potential Trainees of CLEW

3.4.2 |ldentify potential Trainers

3.4.3 [MoU with Livestock Department

3.4.4 |Designed Training

3.4.5 |Prepared training modules Organised Training events

3.4.6 |Regular Follow-up

Comp.Lead
er
(Prod,WM),

3.4.8 |Essential Inputs and skill provided through Demo. Plots
4.1.1 |sprinkler and drip irrigation
Organized field days for demonstration in association with Line

Community

3.4.7 |Produce and disseminate training reports with Line Departments\partner
Identified plots and site for demonstrations each of five acres of

4.1.2 |other sister project like Agri Business Project of USAID

4.1.4 |Carry out post-demonstrationimis—

Produce and disseminate training reports with Line Departments,
4.1.5 |farmer communities etc. ]

4.3 |Modern Livestock management supported

Activity |: Carry out Productivity enhancement demonstrations
4.1 |for high efficiency irrigation systems
Hired and signing of MoU with Resource person within line deptt: and
4.1.3 |Deptt:\partner

Identified the training needs of WUAsS/FOs/WIG to be trained in
4.3.1 |livestock management.

Community Livestock Extension Workers (CLEWSs) both male and
female identified. A total of 393 CLEWS, one for every Mogha
4.3.2 [Command, to be trained

Hired Resource person within line deptt: and other sister project like
4.3.3 |Agri Business Project of USAID

DeSIgNed appropriate training programmes and SUDJECt SPEcItic
4.3.4 |Workshop for awareness of proposed beneficiaries on the topic of :

Comp.Lead
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small scale sheep and goat farming.

4.3.5

Construction and management of tail water ponds at the tail-end of the
watercourse to use the excess and tail-water for multiple uses

4.3.6

developing livestock related activities into sustainable enterprises taking
value chain approach.

4.3.7

Conducted training programmes associating Line Department/sister
project officials

4.3.8

encouraging farmers to use progeny tested bulls and bucks for breeding

4.3.9

given first aid kits with necessary medicines and equipment along with
the mastitis field test kits at the end of the training course

4.3.10

Organized post-training follow up

4.3.11

Produced & disseminated training reports with Line Deptt: & sister
project officials

er
(L/S),Comm
unity

S. No.
Code

Description

Primary
Responsibility

Cost

April

|

| sep. | oct.

April

May.

sun. | s

April

May.

Outcome 4: Market access to farmers increased

4.1

Output 4.1: Micro-enterprises supported

Activity 1: Enhanced marketing in Crops, horticulture

4.1.1

Identified different marketing opportunities

4.1.2

Identified potential supplier and Byers

Nominating Line Deptt (Agri Extension ) Focal person in for Marketing
of Marketable Products” in the PIU and /or Training

Organizing appropriate training programmes at the field level, enterprise
development/management and supply chain management

4.1.5

Linking the these trained people with the market , for instance social
sector services, in the public and/or private sector

4.1.6

Carried out interventions with Interest Groups for specified commodities

4.1.7

Providing access to market and market information

4.1.8

Developed local enterprises;

4.1.9

Developed linkages with processing industry.

4.1.10

envisaging partnership with local small entrepreneurs

4.1.11

Constructed farm to market roads

4.1.12

Study tours arranged of the stakeholders to development national and
international markets

4.1.13

Enhanced employment opportunities

Community
,Comp.Lead
er (Market)

4.2

Activity Il : Carried out Value Addition activities for livestock

4.2.1

Identified people for different value added opportunities

4.2.2

Identified potential supplier and Byers of livestock

4.2.3

Identified their training needs

4.2.4

Organizing appropriate training programmes at the field level in the
identified value added skills,

4.2.5

Linking the these trained people with the market Linking the interest
Group with other service providers, for instance social sector services, in
the public and/or private sector

4.2.6

Carried out interventions with Interest Groups for livestock etc

4.2.7

Providing access to market and market information

4.2.8

milk collection units to be formed

4.2.9

installation of chillers for the farmers to pool milk twice a day, which
will reduce the losses in the form of spillage and sourage; and

4.2.10

Developed local enterprises; linkages with meat industry.
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4.2.11

focus on major milk areas, in collaboration with private sector and
connection with value added milk processing plants.

4.2.12

Value Chain networks strengthened

4.3

Output4.3: Organized Interest Groups for specified commodities

4.3.1

Identified the training needs of Interest Group\WUAs/FO\IGs to be
Trained

4.3.2

Hired and signing of MoU with Resource person within line deptt: and
other sister project like Agri Business Project of USAID

433

Designed and conducted appropriate training programmes and subject
specific Workshop for awareness of proposed beneficiaries on the topic
of :

Better Planning of cropping pattern and cropping intensity ensured

Enhanced Production and productivity of field crops

Improved Production and productivity of horticultural crops ensured

—_VVater USE, Irrigation scheduling and water productivity at the Tield
Level

Community
,Comp.Lead
er (Market)

S. No.
Code

Description

Primary
Responsibility

Cost

Year I

Year Il

sep. | oet

san. | Feb. | mar. | aprit | may. | sun

Better used Farm profitability and management

4.3.4

Organize post-training follow up

4.3.5

Produce and disseminate training reports with Line Departments

4.4,

Output 4.4 :Training on Market Linkages

4.4.1

Identify Potential Trainees

4.4.2

Identify potential Trainers

4.4.3

MOU with Sister Department like Agri Business

444

Designed Training

4.4.5

Prepared training modules Organised Training events

4.4.6

Regular Follow-up

4.4.7

Produce and disseminate training reports with Line Departments\partner

4.5

Output 4.5 :Value Addition tools & techniques demonstrated &
services provided

4.5.1

Identified people and form interest group for different value added
opportunitiesand potential supplier and Byers

4.5.2

Identified their training needs

4.5.3

interventions with Interest Groups for specified commodities and
local enterprises;

454

identified value added skills, enterprise development/management and
supply chain management

4.5.5

Introduced of high value crops in order to improve crop per drop of
water and milk and meat production

4.5.6

Improved Grading, sorting, packing, packaging,

4.5.7

Small scale processing of the surplus produce in order to add further
value.’

4.5.8

Linking the these trained people\intrest group with the market Linking
the WUAs members with other service providers, for instance social
sector services, in the public and/or private sector

4.5.9

Carried out interventions with Interest Groups for specified commodities

4.5.10

motivate farmers andWUAs to enhance productivity of land and water
and awards (certificate/in kind awards like hybrid seed, etc.) tol be
provided to the winners.

Comp.Lead
er (Value
add),Comm

uity
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4.5.11

Developed local enterprises

4.5.12

Develop linkages with processing industry.

4.6

Output:4.6 :Carried out Value Addition activities for livestock

4.6.1

Identified people for different value added opportunitiesand potential
supplier and Byers of livestock

4.6.2

Identified their training needs

4.6.3

Organizing appropriate training programmes at the field level in the
identified value added skills,

4.6.4

Linking the these trained people with the market

4.6.5

Linking the interest Group with other service providers, for instance
social sector services, in the public and/or private sector

4.6.6

Carried out interventions with Interest Groups for livestock etc

4.6.7

Developed local enterprises;

4.6.8

Develop linkages with meat industry.

Comp.Lead
er (Value
add),Comm
uity
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Result Frame (RF)

Cumulative Targets

Data collection and reporting

F A2 el Data Responsibility
LS AT DS Baseline YR1 | YR2 | YR3 | Total Efrigeupeonrz Collection for Data
Instruments Collection
Feasibility and Master Plan for the GZD Command | Baseline 393 393 Montf;!é/ ing Field surveys c E>I<tter?alh_ ;
Area Development, OFWM, Mapping and Layout indicators consoliate onsultants hire
of Katcha Link Roads will be on quarterly through RFP
and Watercourses for the Three canal-commands worked out
throu_g_h a cost and qua_ll_ty based blgldlng_ process for through
recruiting the pre-qualified Consulting Firms a
(unit=mogha) baseline
Organization of Water Users’ Associations* survey  to 150 | 243 393 | Monthlyand |  Field reports | Full time External
(WUéAs|) using F;]rocess of SO(I)ciaI Orgé;mization for the | \1-cier Plan in %%”Zﬁ';ﬂi‘ﬁﬁ Ciﬂig{};ﬂ% Eged
Mog34 | P a g e ha command area an . :
Reg%stration %nder the KPK WUAs Act with the the first year basts
Department of Agriculture. Federating WUAs’ into
FWUAs and registration of
FWUAs as FOs under the NIDA Act of KPK with
the Department of Irrigation and Power. In addition
to the WUASs, Women
« Interest Groups will be organized at the Mogha
command to implement the Gender part of the
project covering all the four components of the
project.
Detailed Designs and Estimation of Quantities of 100 | 293 393 | Monthlyand |  Field reports | Full time External
Materials for the Award of Contracts for %‘r’]”;ﬁgrdg‘;j C‘;ﬂjg:}gﬂt; Eged
Implementation of Command :
Arepa Development and OFWM Interventions basts
commands through a cost and quality based bidding
process for recruiting the pre-
qualified Consulting Firms.
Construction of Command Area Development and 80 | 150 | 163 | 393 | Monthlyand | Fieldreports, | Component Leader
On-Farm Water Management Interventions: %‘;}r‘gﬁgrdtgﬁs C&Sc?nsiig?ilr?;’ /ts:r:gfifg’r‘l’gg
* Katcha Link roads to connect farm to metaled road basis Report , impact
Field layout evaluation

At project early startup date (2014).




Cumulative Targets

Data collection and reporting

Project outcome indicators Baselinet Frequency Data Responsibility
YR1 | YR2 | YR3 | Total Collection for Data
01 [RETperiEs Instruments Collection
+»+ Construction of earthen watercourses with Pacca
Naccas, culverts, buffalo’s wallows, tail water pond,
at the tail-end of the watercourse and sand-filters for
multiple uses of water. Later on after the successful
operation of the earthen watercourse, lining
up to 20% of the length of the earthen watercourse
will be undertaken including the sensitive reaches to
avoid excessive losses.

« Precision land leveling of fields for efficient surface 33180 | 6221 | 67606 | 1630 | Monthlyand |  Field reports, | Component Leader
irrigation (i.e. furrow irrigation) using Laser levelers 4 00 %?Ingﬁgﬂgtﬁs C&fﬁgﬁ'ﬁ; fieam OFWI,
(unit Acre) basis Report , impact

evaluation
Test run of watercourse and field irrigation by 80 150 | 163 | 393 | Monthlyand | Field reports, | Component Leader
farmers to ensure effective operation of the Mogha consolidated | case studies, /team OFWM,
command and associated on cg)uarterly RMOTthmg t beneficiaries,NIDA

« adjustments — one full week to complete a Warabandi s eg?;hj;t?:ﬁ]ac
schedule of 7 days rotation

Fixing Watercourse level Warabandi and assisting 80 | 150 | 163 | 393 | Monthlyand | Field reports, | Component Leader
WUAs and FO to enforce Warabandi for equitable ‘(’)‘r’]”éﬁgrdtzﬁg Cl\a/fgnsi?;‘rji':;f beé‘:ﬁga?i';"{\l’\gm
dlstrlbutlon_of water in o basis Report , impact ’

« collaboration with the KPK Department of Irrigation evaluation
and Power

Provide trainings to men for O&M of watercourses 80 | 150 | 163 | 393 | Monthlyand | Fieldreports, | Component Leader
and women for the use of tail-water for multiple uses %%”Zﬁ'gﬂ‘;‘ﬁﬁ C,\a/fgnsii‘;‘:i's;’ /‘S:r']‘;fifg’r‘l’gg
(package of 5 tra_ln_lngs .. basis Report , impact

o @ Rs. 0.040 million per training) evaluation

Technical Assistance and Research [2.5% of - - - - Supervisory
interventions cost with distribution of 1.5% for Consultants
technical assistance (Rs. 48.5 million)

« and 1% for research (Rs. 32.5 million)]

Supervisory Consultants (2.5% of interventions cost) 80 | 150 | 163 | 393 -- Supervisory
Consultants

Field CI’OQS and Horticulture 150 243 393 Month_ly and Field reports, Component Le_at_;ler

Orientation and training of WUAs in field and consolidated | - case studies, | /team Productivity

horticultural crops and Organization of Interest on %“afte”y Monitoring

Groups for specified s Res\?;ﬁj;tmm

commodities in collaboration with Agri Business

Program of the USAID (package of 5 trainings @ Rs.
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Cumulative Targets

Data collection and reporting

Project outcome indicators Baseline Frequency Data Responsibility
YR1 | YR2 | YR3 | Total of Reports Collection for Da_ta
Instruments Collection
0.040 per training)
++ Planning of cropping pattern and cropping intensity
++ Production and productivity of field crops
¢+ Production and productivity of horticultural crops
¢+ Water use, irrigation scheduling and water
productivity at the field level
« < Farm profitability and management
Productivity enhancement demonstrations for high 190 | 203 | 393 | Monthlyand | Field reports, | Component Leader
efficiency irrigation systems (furrow irrigation on consolidated | case studies, ’tezm PrOdF‘ft"é'ty
laser leveled fields, sprinkler, drip, etc.) for crops, Ml | revort et | ormn
fruit plants, melons and vegetables considering evaluation '
farm as a whole (two demonstrations each of
five acres of sprinkler and drip irrigation @ Rs.
100000 per acre) and rest of the farm on furrow
irrigation on laser leveled fields —
whole farm will be treated as a unit for developing
demonstration. The cost of furrow irrigation on laser
leveled fields is kept as
« Rs. 100000 per farm. The total estimated cost is Rs.
0.60 million per farm demonstration.
Livestock 150 243 393 | Monthlyand | Field reports, | Component Leader
Orientation and training of WUAs in management ‘;?lnsﬁgﬂzﬁd C&Sc?nsi?;?ilr?s’ /te;‘;‘:] ;:‘éf;:f’ecsk
;)f _Ii\_/es'gock (package of 5 trainings @ Rs. 0.040 per %asis Y Report, imp%ct
raining evaluation
% Improvement of breeds for cattle and small
ruminants
++ Improving nutrition for cattle and small ruminants
+» Cost-effective livestock housing and management
« % Improved veterinary care
Productivity enhancement interventions for 150 | 243 | 393 | Monthlyand | Field reports, | Component Leader
livestock (estimated lump sum cost of a package of Rs. consolidated | case studies, | /team Livestock
0.25 million) on gy | Mariorg
¢ Improvement of Breeds for cattle and small evaluation
ruminants (estimated costs is based on Al services
and provision of progeny bulls, bucks and rams)
+«+ Demonstration of fodders, silage and feeds
+«» Demonstration of livestock housing including stock
water




Cumulative Targets

Data collection and reporting

Project outcome indicators Baselinet Frequency Data Responsibility
YR1 | YR2 | YR3 | Total Collection for Data
of Reports .
Instruments Collection
« <+ Veterinary care camps
Value Addition for Crops, Vegetables and Fruits 15 25 40 | Monthlyand | Field reports, | Component Leader
— interventions with Interest Groups for specified %%”;Sgﬂzﬁs Clasoensﬁg‘r’i'ﬁ;v /teaA”;d\ég'“e
commodities and local . ’ .
) ; . .. basis Report , impact beneficiaries
« enterprises; linkages with processing industry. evaluation
Value addition of Livestock Products — 15 25 40 | Monthlyand |  Field reports, | Component Leader
interventions with Interest Groups for specified %?lngﬁgﬂ:tﬁs C&fﬂi%‘r’iﬁ;v “92”3 d\gg'“e
CO_mmOdItIES_ and Iocal_ enFerp”SES; basis Report , impact beneficiaries
« linkages with processing industry evaluation
Marketing Channels for Crops, Vegetables and 1 2 3 | Monthlyand | Field reports, | Component Leader
Fruits — access to market and market information, %?]r‘gﬁgrdtzﬁg C&fﬂi?gﬂ'ﬁ;’ /tegge“ng'gﬁggg
linkages, local marketing basis Report , impact
platforms, etc. evaluation
Marketing Channels for Livestock — access to market 1 2 3 Montf:!é/ ing Field fte%f?rts‘ C/;)mpolf\lﬂemkl-f_adef
: H H H consolidate case studies, eam IvViarketing,
information, linkages, local marketing platforms, etc on quarterly Monitoring beneficiaries
basis Report , impact
evaluation
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Annex- IV GZD-CADP Performance Management Framework (PFM)

Performance Indicator Data Source Data Collection Tools | Data Reporting Frequency Responsibility
Disaggregation
G1. % CHANGE in house Impact Assessment | Sample based Gender, value Last year of the Consulting Firm,
hold income of project Study Report Questionnaire, chains, project M&E Team
beneficiaries (2C USAID) Employment type
(self/job), district
G2: Value of incremental sales | Field reports, case Survey Gender, Atstart, middleandend of | M&E Staff,

attributed to project (2.1A studies, impact evaluation | Questionnaire, purchasing power project Beneficiaries ,
USAID) Case studies income Component leaders
group/slabs,
control group&
target group
1.1.# of rural HHs benefitting | Quarterly Report QPR Report Gender, farmers Quarterly M&E Staff,
directly from project (2.1d) Template groups, Beneficiaries ,
Component leader
(WM)
1.2. # of beneficiaries Quarterly Report QPR Report Gender, farmers Quarterly M&E Staff,
receiving improved Template groups, Beneficiaries ,
infrastructure services (2.1.3e Component leader
USAID) (WM)
1.3.1.KMs of farm to market | PIU Record Monthly Progress Report Teshil, District, Monthly M&E Staff,
roads constructed PIU Village and VCs Component leaders
(WM)
1.3.2.# of Earthen Water PIU Record Monthly Progress Report Teshil, District, Monthly M&E Staff,
Courses constructed PIU Village and VCs Component leaders
(WM)
1.3.3. # of Culvert constructed | PIU Record Monthly Progress Report Teshil, District, Monthly M&E Staff,
PIU Village and VCs Component leaders
(WM)
1.2.2. Acres of Land leveled Contractor Reports, | Progress reports Tehsil, District, Quarterly M&E Staff,

PIU Record reports

Village and VCs

Beneficiaries ,
Component leader
(WM)
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Performance Indicator

Data Source

Data Collection Tools

Data
Disaggregation

Reporting Frequency

Responsibility

layouts finalized

M&E of Consultant Report

Village and VCs,

1.1.1. Master Plan finalized | Master plan Field Survey Tehsil, District, Ist year M&E Staff,
Document questionnaire, Village and VCs, Consultant ,
Review of M&E team | WC # level Component
leaders,PIU staff
1.1.2.Baseline study conducted | Baseline study Field Survey, Teshil, District, Ist year M&E Staff,
document questionnaire, Village and VCs, Consultant
Review of M&E team | WC # level ,Component leaders,
PIU staff
1.1.2. KM of Katcha roads | Consultant Report Desk Review of Report by Tehsil, District, Quarterly Beneficiaries ,

Component leader

users associations, WOGs
using new Technologies and
farming practices (2.1.3c
USAID)

District, Village
and VCs, WC #
level

WC # level (WM)
1.1.4.# of Water Courses Consultant ddrogress reports Tehsil PBlsRedew of Report Qipghdyl, District, VillageBenefi@iarialy
layouts developed Report VillagaFVES™ ™™ and VCs, WC # level  Component leader
WC # level (WM)
2.1. # Interest group , water Field reports Survey Questionnaire Gender , Tehsil, Quarterly, Annual M&E Staff,

Beneficiaries ,
Component leader
(WM)

2.3 # of rural HHs getting
required quantity of water

Water distribution
Record of Irrigation
Deptt

Progress reports

Gender ,Tehsil,
District, Village
and VCs, WC #
level, income
group, house type

Quarterly, Annual

M&E Staff,
Component leader
(WM)

2.4.% Increase in water
availability to farmers

Water distribution
Record of Irrigation

Progress Report

,Tehsil, District,
Village and VCs,

Quarterly, Annual

M&E Staff,
Beneficiaries ,

constructed

Monthly status sheet
maintained by PMU

Village and VCs,
WC # level

Deptt WC # level, land Component leader
holding (WM)
2.4.1.# of Mogha Commands Field reports by PIU :\?Auartﬁlrly Progress Report, Tehsil, District, Quarterly Beneficiaries ,
constructed submitted by CL- mainiained by PMU Village and VCs, Component leader
WM WC # level (WM)
2.4.2 # of Tail Ponds Field reports by PIU | Quarterly Progress Report, | Tehsil, District, Quarterly Beneficiaries ,

Component leader
(WM)
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Performance Indicator

Data Source

Data Collection Tools

Data
Disaggregation

Reporting Frequency

Responsibility

2.4.3.# of Buffalo Wallows Field reports by PIU lf\é/lléanrttﬁlrlysfartzgrsﬁzelfeport, Tehsil, District, Quarterly Beneficiaries ,
constructed maimaiﬁed by PMU wga?g(? ancli VCs, E\:/c\J/rI{w/lp;onent leader
eve
2.4.4 # of Water Courses Field reports by PIU | Quarterly Progress Report, Tehsil, District, Quarterly Beneficiaries ,
Lining completed el wgagel an(? VCs, g/(\)/r&r;onent leader
eve
2.3.1.# of WUAS/FOs WUA/FO Records, | WUA Report Format Tehsil, District, Quarterly M&E staff
meetings held to monitor PIU Field reports Village and VCs, Beneficiaries ,
water distribution WC # level Component leader
(WM)
2.3.2.# of disputes settled WUA/FO Records, | WUA Report Format Gender, Tehsil, Quarterly M&E staff
PIU Field reports District, Village Beneficiaries ,
and VCs, WC # Component leader
level (WM)
2.2.1.# of women orientation PIU Record Orientation Session Report, | Tehsil, District, Quarterly M&E staff
sessions conducted Pictures Village and \V/Cs, Beneficiaries ,Gender
WC # level officers
2.2.2.# of women Interest PIU Record Orientation Session Report, | Tehsil, District, Quarterly M&E staff
Groups participating in project Pictures Village and VCs, Beneficiaries ,Gender
activities WC # level officers
2.1.1.# of community PIU Record Random Visit Reports, Tehsil, District, Quarterly Beneficiaries, social
meetings held meeting minuites, pictures 1 vzjllage and VCs, team
WC # level
2.1.2.# of new WUAs formed Field reports Field reports Gender, Tehsil, Quarterly Beneficiaries, social
District, Village team
and VCs, WC #
level
2.1.3.# of Interest Groups Field reports Field reports Gender, Tehsil, Quarterly Beneficiaries, social
formed District, Village team
and VCs, WC #
level
3.1.# of hectors under Field survey, case Questionnaire Tehsil, District, Quarterly M&E team,

improved technologies and
practices (2.1.3d USAID)

studies

Village and VCs,
WC # level

Component leaders,
beneficiaries
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Performance Indicator

Data Source

Data Collection Tools

Data

Disaggregation

Reporting Frequency

Responsibility

training opportunities (2.1.2b)

District, Village
and VCs, WC #
level

3.2.# of farmers who have Field survey, case Questionnaire Tehsil, District, Quarterly M&E team,

applied new technologies and | studies Village and VCs, Compo_ner_lt leaders,
new farming practices (2.13b WC # level beneficiaries
USAID)

3.3.# of persons received Field Reports Field reports Gender, Tehsil, Quarterly M&E team,

Component leaders,
beneficiaries

3.4.% change in annual Crops,
Fruits & vegetables production

Field survey, case
studies

Questionnaire

Tehsil, District,
Village and VCs,
WC # level

Annual . At start, middle
and end of project

M&E team,
Component leaders,
beneficiaries

3.5.% reduction in post harvest
losses

Field survey, case
studies

Questionnaire

Tehsil, District,
Village and VCs,
WC # level

Annual . At start, middle
and end of project

M&E team,
Component leaders,
beneficiaries

3.6.# of hectares with
increased cropping intensity

Field survey, case
studies

Questionnaire

Tehsil, District,
Village and VCs,
WC # level

Annual . At start, middle
and end of project

M&E team,
Component leaders,
beneficiaries

3.7.% increase in milk
production

Field survey, case
studies

Questionnaire

Tehsil, District,
Village and VCs,
WC # level

Annual . At start, middle
and end of project

M&E team,
Component leaders,
beneficiaries

3.8.% increase in meat
production

Field survey, case
studies

Questionnaire

Tehsil, District,
Village and VCs,

Annual . At start, middle
and end of project

M&E team,
Component leaders,

WC # level beneficiaries
3.4.1.# of animals receiving Field reports Field reports Tehsil, District, Quarterly Beneficiaries,
veterinary services Village and VCs, Component leader
WC # level (L/S)
3.4.2.# new fodder and Field reports Field reports Gender, Tehsil, Quarterly Beneficiaries,
nutrition Introduced District, Village Component leader
and VCs, WC # (L/S)
level
3.4.3.# of new livestock Field reports Field reports Gender , Tehsil, Quarterly Beneficiaries,
housing techniques introduced District, Village Component leader
and VCs, WC # (L/S)
level
3.4.4.# of veterinary camps Field reports Field reports Gender , Tehsil, Quarterly Beneficiaries,
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Performance Indicator

Data Source

Data Collection Tools | Data

Disaggregation

Reporting Frequency

Responsibility

arraigned

District, Village

Component leader

and VCs, WC # (L/S)
level
3.3.1.# of demonstration Field reports Field reports Tehsil, District, Quarterly M&E staff
sessions conducted Village and VCs, WC Beneficiaries ,
# level Component leader
concerned
3.3.2.# of new efficient water | Field reports Field reports Tehsil, District, Quarterly M&E staff
usage techniques introduced Village and VCs, WC Beneficiaries ,
# level Component leader
concerned
3.3.3.# of farmers attending Field reports Field reports Gender ,Tehsil, Quarterly M&E staff
demonstration sessions District, Village and Beneficiaries ,
VCs, WC # level Component leader
concerned
3.2.1.# of new varieties of Field reports Field reports Gender ,Tehsil, Quarterly M&E staff
seed introduced District, Village and Beneficiaries ,
3.2.2.# beneficiaries received VCs, WC # level Component leader
Agri inputs concerned
3.2.3.# of beneficiaries
received information on new
breeds of cattle
3.1.1.# of field crops trainings | Field reports Field reports Gender ,Tehsil, Quarterly M&E staff
conducted District, Village Beneficiaries ,
and VCs, WC # Component leader
level concerned
3.1.2.# of livestock Field reports Field reports Gender,Tehsil, Quarterly M&E staff
management trainings held District, Village Beneficiaries ,
and VCs, WC # Component leader
level concerned
3.1.3.# of O&M sessions Field reports Field reports Gender,Tehsil, Quarterly M&E staff
conducted District, Village Beneficiaries ,
and VCs, WC # Component leader

Page 42




Performance Indicator

Data Source

Data Collection Tools

Data
Disaggregation

Reporting Frequency

Responsibility

level concerned
3.1.4.# of CLEWs trained Field reports Field reports Gender, Tehsil, Quarterly M&E staff
District, Village Beneficiaries ,
and VCs, WC # Component leader
level concerned
3.1.5.# trainings sessions on Field reports Field reports Gender, Tehsil, Quarterly M&E staff
market linkages District, Village Beneficiaries ,
and VCs, WC # Component leader
level concerned
3.1.6.# of training for Field reports Field reports Gender, Tehsil, Quarterly M&E staff
WUA/FOs Internal systems District, Village Beneficiaries ,
conducted and VCs, WC # Component leader
level concerned
4.1.# of micro and small Field reports Field reports Gender, Tehsil, Quarterly M&E staff
enterprises linked with District, Village and Beneficiaries ,
Markets (Large Scale firms) ( VCs, WC # level Component leader
2.1c) concerned
4.3.1.# of interest groups Field reports Field reports Gender, Tehsil, Quarterly M&E staff
linked with Market District, Village Beneficiaries ,
and VCs, WC # Component leader
level concerned
4.3.2.# of farmers linked with | Field reports Field reports Gender, Tehsil, Quarterly M&E staff
local market District, Village Beneficiaries ,
and VCs, WC # Component leader
level concerned
4.3.3.# of meetings held Field reports Field reports Gender, Tehsil, Quarterly M&E staff
between suppliers and buyers District, Village Beneficiaries ,
and VCs, WC # Component leader
level concerned
4.2.1.# of value chain studies | Field reports Field reports Gender, Tehsil, Quarterly M&E staff
conducted District, Village Beneficiaries ,
and VCs, WC # Component leader
level concerned
4.2.2 # of potential markets Field reports Field reports Gender, Tehsil, Quarterly M&E staff
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Performance Indicator

Data Source

Data Collection Tools

Data

Disaggregation

Reporting Frequency

Responsibility

identified though value chain

District, Village

Beneficiaries ,

and VCs, WC # Component leader
level concerned

4.1.1.# Potential buyers Field reports Field reports Gender, Tehsil, Quarterly M&E staff

Identified District, Village Beneficiaries ,
and VCs, WC # Component leader
level concerned

4.1.2 #of potential suppliers Field reports Field reports Gender, Tehsil, Quarterly M&E staff

identified District, Village Beneficiaries ,
and VCs, WC # Component leader
level concerned

4.1.3.# of Certified Seed Field reports Field reports Gender, Tehsil, Quarterly M&E staff

suppliers Identified District, Village Beneficiaries ,
and VCs, WC # Component leader
level concerned

4.1.4.# Milk collection unites | Field reports Field reports Gender, Tehsil, Quarterly M&E staff

formed District, Village Beneficiaries ,
and VCs, WC # Component leader
level concerned

4.1.5.# of chillers installed Field reports Field reports Gender, Tehsil, Quarterly M&E staff
District, Village Beneficiaries ,
and VCs, WC # Component leader
level concerned

4.1.6# of study tours arraigned | Field reports Field reports Gender, Tehsil, Quarterly M&E staff

on market linkage

District, Village
and VCs, WC #
level

Beneficiaries ,
Component leader
concerned
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Annex-V: Performance Indicator reference sheet

Draft PERFORMANCE INDICATOR REFERENCE SHEET (PIRS)

Drganization: CAD

Goal: Improved Economic Status of focused population

Intermediate Result (IR): Outcome |: Improved irrigation & on-farm water infrastructure
developed

Sub-Intermediate Result: N/A
# of rural HHs benefitting directly from project (2.1d)
# of beneficiaries receiving improved infrastructure services (2.1.3e USAID)

Relationship between the Sub-IR and IR or IR and Goal: This indicator contributing to the goal
INDICATOR DESCRIPTION

Precise Definition(s):
This indicator measures the direct financial benefit to project beneficiaries.

Unit of Measure: | Type of Indicator: | Desired Disaggregate:
Number IR Direction: Livestock
Increasing Agriculture
Gender

Rationale for the indicator: to measure the direct benefit through new infrastructure

PLAN FOR DATA ACQUISITION, ANALYSIS & REVIEW

Responsible Individual for Acquisition: | Data Source:
Survey by third party. M&E Team Survey Report

Frequency and Timing of Data
Acquisition: Budget Implications: yes
start,mid and end of project life

Data Analysis and Review: M&E will perform analysis on
compiled data once it is received from the field in
appropriate software/database. M&E will verify the data
received from the field.

Individuals Responsible for Data
Analysis and Review: M&E point person
and M&EO

DATA COLLECTION



Data collection method: survey questionnaire

Frequency of data collection: start,mid and end of project life

Factors affecting data collection: Conducive security assumed

DATA STORAGE

Format of Data: MIS
Location of Data: PIU/PMU.

DATA QUALITY

Data Quality Assessment Dates & Procedures: DQA framework.

Key Data Quality Limitations (if any) and Actions Planned to Address Those Limitations: delay
in project implementation

PLAN FOR DATA ANALYSIS, REVIEW & REPORTING

Data Analysis Methods: Quantitative and qualitative

Data Analysis Process & Issues: The M&E O will analyze the reported progress towards the indicator
target on an annual basis. Senior management will review that data against the targets and will use the data
to assess the need for adjustments to the overall strategy or corrective actions.

Data Presentation: Reports, presentations, charts, graphs ,website

Data Review: M&E O at PMU and PIU

Factors Influencing Achievement of Target: Funds, and security situation

Data Reporting & End User: survey report, project management

BASELINE

Process for baseline establishment: The baseline for this indicator is zero.(Fill after proposed baseline
survey)

Year: 2015 Baseline Value: 0

Date Targets Set June 2015 Date Targets Last Revised:

Process for Target Setting: Senior management is responsible for setting targets, in accordance with
indicators and work-plans. The M&E O is responsible for reviewing targets, and working with the senior
management for their support on the same.

PERFORMANCE INDICATOR TARGETS
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2015 2016 2017 2018 2019 2020
January | —| January | —| January | —| January | —| January | —| January | —
December December December December December December
31,2015 31,2016 31,2017 31,2018 31,2019 31,2020
80 150 163

OTHER NOTES / NEXT STEPS

LAST UPDATED

Changes Made

PERFORMANCE INDICATOR REFERENCE SHEET (PIRS)

Drganization: CAD

Goal: Improved Economic Status of focused population

ntermediate Result (IR) Equitable & efficient distribution/ allocation of water ensured
Sub-Intermediate Result: N/A

# interest group , water users associations, WOGs using new technologies and farming practices (2.1.3c
USAID)

# of rural WUAs getting required quantity of water
% increase in water availability to farmer

Relationship between the Sub-IR and IR or IR and Goal: This indicator contributing to the goal
INDICATOR DESCRIPTION

Precise Definition(s):
This indicator measures the direct financial benefit to project beneficiaries.

Unit of Measure: | Type of Indicator: | Desired Disaggregate:
Number,%AGE IR Direction: Livestock
Increasing Agriculture
Gender
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Rationale for the indicator: to measure the direct benefit through new infrastructure

PLAN FOR DATA ACQUISITION, ANALYSIS & REVIEW

Responsible Individual for Acquisition: | Data Source:
Survey by third party. M&E Team Survey Report

Frequency and Timing of Data
Acquisition: Budget Implications: yes
start,mid and end of project life

Data Analysis and Review: M&E O will perform analysis on
compiled data once it is received from the field in appropriate
software/database. M&E will verify the data received from the
field.

Individuals Responsible for Data
Analysis and Review: M&E point person
and M&EO

DATA COLLECTION
Data collection method: survey questionnaire

Frequency of data collection: start,mid and end of project life

Factors affecting data collection: Conducive security assumed
DATA STORAGE

Format of Data: MIS
Location of Data: PIU/PMU.
DATA QUALITY

Data Quality Assessment Dates & Procedures: DQA framework.

Key Data Quality Limitations (if any) and Actions Planned to Address Those Limitations: delay in
project implementation

PLAN FOR DATA ANALYSIS, REVIEW & REPORTING

Data Analysis Methods: Quantitative and qualitative

Data Analysis Process & Issues: The M&E O will analyze the reported progress towards the indicator
target on an annual basis. Senior management will review that data against the targets and will use the data to
assess the need for adjustments to the overall strategy or corrective actions.

Data Presentation: Reports, presentations, charts, graphs ,website

Data Review: M&E O at PMU and PIU

Factors Influencing Achievement of Target: Funds, and security situation
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Data Reporting & End User: survey report, project management

BASELINE

Process for baseline establishment: The baseline for this indicator is zero.(Fill after proposed baseline
survey)

Year: 2015 Baseline Value: 0

Date Targets Set June 2015 Date Targets Last Revised:

Process for Target Setting: Senior management is responsible for setting targets, in accordance with
indicators and work-plans. The M&E O is responsible for reviewing targets, and working with the senior
management for their support on the same.

PERFORMANCE INDICATOR TARGETS

2015 2016 2017 2018 2019 2020
January | —| January | —| January | —| January | —| January | —| January | —
December December December December December December
31,2015 31,2016 31,2017 31,2018 31,2019 31, 2020

80 WUA 150 WUA 163 WUA

OTHER NOTES / NEXT STEPS

LAST UPDATED

Date Name Changes Made

PERFORMANCE INDICATOR REFERENCE SHEET (PIRS)

Organization: CAD

Goal: Improved Economic Status of focused population

Intermediate Result (IR) Production capacity enhanced




Sub-Intermediate Result: N/A

e # of hectares under improved technologies and practices (2.1.3d USAID)

# of farmers who have applied new technologies and new farming practices (2.13b USAID)
e # of persons received training opportunities (2.1.2b)

% change in annual Crops, Fruits & vegetables production

% reduction in post-harvest losses

# of hectares with increased cropping intensity
e % increase in milk production

e % increase in meat production

e # of new commodities produced

Relationship between the Sub-I