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EXECUTIVE SUMMARY

Following on from the success of the first National Convention of Local Support Organisations (LSOs) which was
held in December 2008,the Rural Support Programmes Network (RSPN) in partnership with the National Rural
Support Programme (NRSP) held its sixth National Convention of Local Support Organisations (LSOs) on December
4,2014, at a local hotel in Islamabad. The annual event highlighted the power of participatory development and
offered an opportunity to learn from the collective experience of the community organisations.

The convention was attended by over 500 participants representing almost 150 LSOs from across Pakistan. The
chief guest of the event was Dr. Naeemuz Zafar, Member Planning Commission Pakistan. Other participants
included representatives from federal and provincial governments, international donors, NGOs and other civil
society organisations.

The convention focused on the Millennium Development Goals (MDGs) in particular and the work that LSOs from
across the country had undertaken to achieve them. LSOs shared their exceptional work in poverty alleviation,
improving basic needs such as education, health (especially maternal and child health), environment and women
empowerment. They demonstrated their proven ability to act as relevant, effective and efficient intermediaries for
planning and implementation of all sort of development activities at the grassroots level.
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SESSION 1

th o
!

The Convention was started with the recitation of the Holy Quran. It was followed by a brief welcome address by
Mr. Khaleel Ahmed Tetlay, ACEO/COO RSPN. Mr. Khaleel welcomed everyone on behalf of RSPN and NRSP. He
hoped that it would be a fruitful convention. The participants included BoD members of RSPN, Donors, LSO
members and representatives, Government officials and community workers. He stated that the Rural Support
Programme's movement started in 1982 in Gilgit-Baltistan and Chitral and had now spread over 125 districts
across the country. There are over 0.35 million community organisations, representing 6 million member
households and a population of 38 million which is a greatachievement.
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SESSION 1

Presentation by AKRSP LSO Karakoram Area Development
Organisation (KADO), Chitral

=

W

"

Mr. Israrud Din, Chairman of the LSO introduced his LSO and stated that in the eighties an unprecedented
awareness raising was carried out by the Agha Khan Rural Support Programme in the people of Chitral for their
socio-economic development through self-help measures, organised them in Village Organisations (VOs) and
motivated them to do micro savings. These micro level organisations changed the lifestyle of the people.Through
an evolutionary process, the VOs were federated into clusters and then in 2007 into LSOs. KADO has been making
efforts for strengthening its member VOs and facilitating economic and social development projects for its
members. A key success area of the LSO is resource mobilisation as it has so far raised Rs. 250 million from various
sources forthe development of the area.

Another successful initiative of the LSO is management of a community owned fund for internal lending to
deserving members. In 2008 they received Rs. one million from RSPN for this purpose. They developed diversified
products of micro credit keeping in view the consumption and investment needs of the members and so far
provided soft term loans to 780 members, including 473 men and 310 women. The volume of the fund has
increased to Rs. 1.8 million during this period. They want to expand the community fund to serve to 7,000 potential
borrowers, including 4,000 men and 3,000 women. As a result of such activities, employment opportunities have
increased and the head count poverty has decreased inthe LSO area.
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SESSION 1

Presentation by NRSP LSO Sichkan, Awaran, Baluchistan
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The presentation was jointly made by Mr. Magbool Wafa and Ms. Nusrat Baludi. The LSO was established in 2010.
The presenters highlighted the LSO's efforts during the September 2013 earthquake which killed 572 people,
injured 648 and destroyed 16,000 homes. The LSO carried out rescue, relief and rehabilitation activities for the
affectees in collaboration with government and other agencies. The security situation of the area has worsened
during the recent years. Due to this, the external agencies cannot carry out their development activities in the area.
The LSO has been facilitating the external agencies and government departments in implementation of their
developmentactivities.

REPORT OF 6TH NATIONAL LSO CONVENTION 7




SESSION 1

Presentation by SRSP LSO HOPE Haripur

Ms. Lubna Shafique presented the LSO profiles and major achievements. She said that the concept of social
mobilisation was introduced in their area in 2002 and the LSO was established in 2013. The presentation was
focused on LSO activities in education, health women's empowerment. The LSO joined hand with Alif Ailaan project
and increased enrolment of out of school children in schools, revitalised School Management Committees,
surveyed to collect data on missing facilities in schools and are now trying their best in providing them to schools in
close collaboration with local political leaders, Education Department and parents. To address the health issues of
women, the LSO arranges medical camps, constructed a labour room and installed solar lights in the local BHU.
The LSO trains women in tailoring and embroidery so that they can use their skills forincome generation. As a result
of the LSO efforts, considerable improvement has been achieved in the fields of education, health and women's
socio-economic empowermentinthe area.
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SESSION 1

Presentation by SRSO LSO Sonehri Roshni Bhetoor, Ghotki, Sindh
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Ms. Fatima presented the LSO activities and achievements. She said that social mobilisation was started by SRSO
in their area in 2007, while the LSO was established in2011.This is a women's LSO. The focus of her presentation
was on improving education and eliminating poverty from the LSO area. She said that 10 government school
buildings were used by landlords as grain and livestock warehouses. The LSO with the help of the government
raided these schools and managed to restore them to their proper purpose. Over 400 girls are now receiving
education in these schools. The LSO has helped around 2,000 poor and extremely poor families by providing them
with soft loans and 1,200 girls and boys with employable vocational trainings. Moreover, the LSO arranged 400
high quality cows to as many poor families and gave them management training. As a result of these interventions,
the women of the area have become empowered and able to play proactive roles in the public spaces. The women
members of the LSO now regularly arrange medical camps and celebrate International Days, like Women's, Day,
Children Day and Literacy Day etc.
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SESSION 1

Screening of documentary “Saving the
Lives of Mothers and Newborns”

The documentary was about a research project aimed
to test a community based mechanism of referral and
supportto explore whether the delays that women face
in receiving emergency obstetric and neonatal care in
areas not covered by the government run Lady Health
Worker programme could be removed. The findings of
the research showed that RSPN's Community
Resource Person model was an effective solution to
thisissue.

LSO Awaran's documentary on its work
during the 2013 earth quake

The representative from the LSO Awaran brought a
documentary to screen, which had been produced to
highlight the work done after the devastating
earthquake of 2013. The documentary highlighted the
devastation caused by this natural calamity in the
remote region of Baluchistan, and the relief and
reconstruction efforts that took place afterwards.
Under the umbrella of NRSP the LSO was able to
provide shelter, food, medical assistance and help in
rehabilitation programmes.

Question and Answer Session

The participants were offered to raise questions about
the presentations made so far and seek clarification
from the presenters. Below are the questions and
answers:

1. Mr. Irfan Yousuf, Community Mobiliser MCHIP,
Sindh: was impressed by the women speaking so
confidently. He said that the fact that the women
of our rural areas are deciding, implementing and
managing their own development is indicative of
their empowerment. He emphasised upon regular
follow ups to the completed projects in order for
ensuring their sustainability. He questioned if the
equipments provided to the BHU are still in use
and the schools re-opened by the communities
are still functioning.

10

The LSO representative responded that all the schools
are functional and still exist. Anyone could visitand see
forthemselves.

2. Mr. Mohammad Wazir, Chairman LSO Network
Chitral asked to both Ms Lubna and Mr. Israr about
their ideas and experiences about LSO
sustainability.

Mr. Israrsaid that they consider sustainability of
services to the communities interlinked with the
organisational sustainability of the LSO. The mere
organisational continuity of the LSO would be
meaningless if it is not providing services to the
community on sustainable basis. Therefore, there
LSOs (KADO) has been providing CIF on
sustainable basis. Moreover, the LSO has been
working on the idea of Energy Company in which
both the LSO and the communities would be
shareholders. Ms Lubna said that the inclusion of
100% poor households and maximum women in
the LSO would be a strategic measure towards
making the LSO sustainable, because only in that
way the LSO will be able to take right decisions in
all its matters.

Mr. Shoaib Sultan Khan spoke at this momentand said
that a good question was raised that how to sustain an
LSO. The LSOs should not only sustain but also grow
over time. The most important question in this
connection is who own LSOs? The difference between
other NGOs and LSO is that the foundation of the LSO
is based in each member household. The COs form the
VOs and the VOs form the LSO, therefore, the COs own
the LSO. If the members see that the VO and LSO are
beneficial bodies for them then each member should
take responsibility for their sustainability. The
expensesto run an LSO may vary, ten thousand, fifteen
thousand or more per year. The community should not
look outwards for this fund. They should arrange it from
within. If CO members contribute cost of a cup of tea, or
10 rupees on annual basis to the LSO, a large part of
the LSO operational expense is met. So instead of
looking for sustainability outwards, look within. Adopt
this way and take funding from external sources also.
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SESSION 2

At the beginning of Session 2 the convention
was honoured with the presence of the Chief
Guest, Dr. Naeem uz Zafar, Member Planning
Commission of Pakistan. He volunteered his
time to grace the occasion and be part of the
convention. This was due to his personal
interestin the cause and his earnest desire to
bring about change.






SESSION 2

Welcome Remarks by Mr. Shoaib Sultan Khan, Chairman RSPN
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Mr. Shoaib Sultan Khan welcomed the Chief Guest Dr. Naeem uz Zafar and appreciated his time. He talked about
why the whole system of Rural Support Programmes existed and why the need arose despite having so many
government departments. He said that the political and administrative pillars of the government cannot reach
house hold level, where poverty exists, therefore, a third pillar namely the institutions of the people is required to
complement and supplement government efforts of establishing a welfare state. He said that people have great
potentials but they need social guidance for unleashing their potentials. This requires to seeking willingness of the
people, bringing them into organised folds lead by their own elected leaders, generating their own funds through
the discipline of savings as capital is power, and building their capacity in managerial, cooperative and vocational
skills. This task can be carried out only by RSPs who have the support of the government and the flexibility of the
NGOs. He said that today, over 6 million households have been organised by RSPs into 350,000 community
organisations. These organisations are lead and managed by around 700,000 community leaders, who are the
jewels of the communities. It is these jewels of the communities who are instrumental in bringing positive change in
the lives of the hundreds of thousands of poor households across the country. Shoaib Sultan Sahib said that the
300 plus LSO leaders gathered in this convention are the shining stars of the communities.
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SESSION 2

Presentation on “LS0s and Their Potentials for Contributing
Towards MDGs”

Mr. Khaleel Ahmed Tetlay made the presentation. He started his presentation by referring to the Planning
Commission's first plan of 1955-60 in which it was clearly stated that “involvement of common people and their
organisations would be critical for achieving sustainable development”. So RSPN and its member RSPs are
following the same vision. RSPs are fostering organisations of people i.e. CO, VO and LSO. He said that there are
now 1,071 LSOs in Pakistan. Referring to a study carried out by RSPN on LSOs, he said that 80% of them are taking
self-helpinitiatives.

He said that Pakistan had agreed with the world on 8 MDGs with 32 sub-indicators. Unfortunately, Pakistan has
achieved only 4 of them. In Gilgit-Baltistan, the districts of Hunza-Nagar and Baltistan are on the top of the list all
over Pakistan, while the Diamer district has scored the lowest on enrolment of children in school and middle level
education indicators. The reason for this variation is that the former districts have adopted social mobilisation and
institutions of the people compared to the later. He said that government support is needed to take the social
mobilisation at scale. If government provides support then RSPs can take social mobilisation to scale which will
ultimately ensure achievement of the vision 2025 of the government of Pakistan.
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SESSION 2

Presentation by AKRSP LSO Baltit Rural Support Organisation (BRSO)

Mr. Noor Khan, Chairman of the LSO made the presentation. He said BRSO was established in 2011 in the district
of Hunza-Nagar, Gilgit Baltistan. The LSO is focusing on eight areas namely social mobilisation, savings and credit,
indigenous resource mobilisation, agriculture development, enterprise development, skills development and
human and child rights. When the LSO was established, majority of member VOs and WOs were dormant and the
savings were stuck up in defaulted loans. The LSO reactivated all V/WOs, recovered the stuck up loans and re-
started savings. As a result, the cumulative savings jumped to Rs. 131 million from 9 million in three years. Using
various indigenous sources, the LSO has accumulated Rs. 760,000 funds during the last one year. Currently 15
people are employed by the LSO. The LSO had carried out several initiatives to develop agriculture in collaboration
with Government Agriculture Department, National Agriculture Council Islamabad and Karakoram International
University. The LSO is the implementing partner of a joint project of governments of Japan and Pakistan to improve
apple and apricot in Gilgit-Baltistan. Some 50 members of the LSO have been trained in Japan on pre-post
harvesting and marketing of these fruits in national and international markets. The LSO has completed four main
water channels and one sub channel. In addition to that two main channels and one sub channel are under
progress of completion. They had built one foot bridge to improve means of communication for the villagers.BRSO
helped bringing the youth of the area into organized folds by forming 6 Youth Organisations (YOs) and giving
representation tothese YOs in its General Body and Board of Directors.
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SESSION 2

Presentation by NRSP LSO Hajipur, Rajanpur

Ms. Amrozia Parween and Ms. Samina Kanwal jointly presented the profiles and key achievements of the LSO. The
LSO was formed in June 2011 at UC Hajipur of district Rajanpur. It is a women-led LSO as all 29 General Body
members are women. The LSO development activities are directly contributing towards MDGs. The main activities
of LSO are provision of assets and credit to the poor families and skill development of young boys and girls which
increase their income and assets and thus reduce their poverty. The community school run by the LSO and the Alif
Ailaan project implemented by the LSO are enhancing enrolment of children in schools. The efforts of the LSO in
early warning, flood relief and rehabilitation reduce the vulnerability of the affected families. Preparation of
women's CNIC, registration in voter list and registration of Nikah Nama enhance their human rights. Similarly, their
support to the Health Department in immunization of mothers and children and polio vaccination campaigns and
awareness raising among men about the three delays during pregnancy of their women are contributing towards
improved health and hygiene conditions of rural communities. For the improvement of the environment, the LSO is
campaigning for tree plantation, collection and safe disposal of solid waste, drainage of waste water and use of cow
dunk as green fertiliser. Ms. Amrozia said that initially they faced various hurdles from men but now looking at their
achievements the same men are now fully supporting them.
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SESSION 2

Presentation by NRSP LSO Degwar, AJK

Mr. Shafgat Hussain presented the efforts of their LSO on achievements towards MDGs. He said that the LSO was
established in 2007 at UC Degwar of district Haveli, AJK. So far, they had disbursed Rs.9,036,400 to 538 members
from CIF. The LSO, in collaboration with its member VOs and COs, campaigns for enrolment of out of school children
during the admission season. They had established vocational centre for women, arranged awareness raising
workshops on women's property rights, and helped women grow kitchen gardening.

They had disseminated information about vaccination and distributed calendar of vaccine at different stages of
child's age, provide facilitation in identification of pregnant and lactating women to AJKRSP under CNP and
facilitated a awareness raising workshops on mother & child health care. They had planted 15,000 forest and
1,500 fruit plants in their area. They had supported the AJK government in Rapid Damage Assessment Survey of
Flood 2014.

These and other development activities had resulted in:
1. Eradicate Extreme Poverty and Hunger
Achieve Universal Primary Education
Promote Gender Equalityand Women's Empowerment
Reduce Child Mortality
Improve Maternal Health
Combat HIV/Aids, Malaria and other Diseases
Ensure Environmental Sustainability.

NO oA WN
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SESSION 2

Screening of documentary “Alif Ailaan: Demanding Education
and Accountability”
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A documentary was screened on the methods and achievements of the Alif Ailan project. The project was initiated
in April 2013, and its aim was to mobilize rural communities to demand the implementation of Article 25-A from
local politicians. The project successfully achieved its objectives.
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SESSION 2

Address of Dr. Naeem uz Zafar, the Chief Guest of the Event

Dr. Naeem uz Zafar started his speech by saying that a mountain of a task can be achieved if we identify the root
cause. He appealed to the people sitting in the convention that poverty was their problem and they knew its causes,
therefore only they could solve it through their collective will. To put emphasis on fair play in collective action, he
stated an anecdote that there was a drought period and the children of the kingdom were not getting milk so the
king told his minister to put a big cauldron outside in the town square so that everyone could contribute some milk
and resolve the issue. One man thought he would be able to get away by putting water as everyone else would put
milk. In the morning they found that the cauldron was full of water. He hoped that the community people will not act
like that.

Dr. Naeem uz Zafar said that we should encourage people to watch dreams and help them achieve their dreams.
He said that it is commendable that RSPN has achieved what the government was set out to do. He was impressed
to see that the community leaders are focussing on environment, because without which development would not
be sustainable.
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SESSION 3

Presentation by LSO Khidmatgar, Pishin, Baluchistan
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Mr. Mujeeb ul Rehman made the presentation. The LSO was established in May 2013 at UC Rhodes Mullazai,
district Pishin, Baluchistan. The LSO is trying its best to eradicate poverty and improve the standard of living its
members. Health, education and women's rights are at the forefront of the LSO priorities. 135 boys and 130 girls
were granted admission to schools in the last year alone. Poor women were given assets and skKills to establish
permanent source of income. Mother and Child Health awareness programmes were organised by the LSO and
with the help of WWF, trained 22 women in midwifery. A forest conservation campaign was launched by the LSO
and the precious forest reserve of Sanobar was preserved and looked after by the local community. Through these

and similar other efforts, the LSO is contribution to reduce poverty, improve health and hygiene, increase
enrolment of children to schools and improve the local environment.
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SESSION 3

Presentation by LSO Chirah, Islamabad Capital Territory (ICT)

VAol

RTANARH

Ms. Fauzia said that NRSP started social mobilisation in their area in the year 1998.Since then, they are serving
their communities by implementing various development projects both on self help basis and in collaboration with
NRSP, government departments and other donors. In the health sector, they organised medical camps, delivered
health education sessions looked after the disabled members of the society in liaison with the NHI in Islamabad. In
education sector, they carried out a survey and found that a large number of children were working in workshops or
at tailor shops, because their families could not afford to send them to school. The LSO provided loan and skills to
such families to establish home based businesses and motivated the parents to send their children to school. A
local NGO DIL has constructed 3 community schools in the LSO area for which the land was provided by local
people free of cost. Education, books and uniforms are free in these schools. Orphans get scholarships. The LSO
has trained hundreds of women in different vocational skills and helped them earn money by working from their
homes.
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SESSION 3

Presentation by SRSP LSO Rural Development Support
Organisation (RDS0),Mansehra
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Dr. Muneer Hussain made the presentation. RDSO was established in2010 at UC Karnol, district Mansehra.The
LSO has carried out many development activities, his presentation today would be focused on their contributions
towards two MDGs, Women Empowerment and Primary Education.

For the empowerment of women they had organised them in community organisations, gave them managerial and
other skills, trained them in various managerial and vocational skills, provided them with CNIC, trained them in
political activism and alternative dispute resolution, run awareness raising programmes about gender equality and
violence against women. As result of these integrated efforts, women are now active members of the local society.

In the education sector, the LSO had implemented Alif Ailaan Project. Under this project, the LSO collected data
about out of school children, missing facilities in schools and other related issues. The CRPs created awareness
among children and their parents and out of 137 children who weren't going to school 118 children were admitted
to schools. The British Council was contacted for scholarships for 10 deserving students. Information on the
condition of the school buildings affected by the earthquake was provided to the relevant authorities so that they
reconstructthem as soon as possible.
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SESSION 3

Presentation by NRSP LSO Mehran Badin BY
MR. ABDUL HAMEED AND MS. SAJIDA
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Mr. Abdul Hameed and Ms. Sajida jointly made the presentation of their LSO. LSO Mehran Badin was formed in
June 2012 at UC Khairpur Gamboh, district Badin, Sindh. Mr Abdul Hameed described the geographical location of
his LSO and said it was located on the costal belt so prone to natural disasters such as floods and cyclones. The LSO
has developed a hazard map to plan and implement disaster mitigation efforts on time. They had established
Village Disaster Management Committees (VDMC) at each village and Union Council Disaster Management
Committee (UDMC) at UC level. In addition to that, Management Committee, Early Warning Committee, Search and
Rescue Committee and First Aid Committee are formed under the UDMC. As many as 296 people have been
trained in DRR and emergency tools kits are made available at UC level.

The LSO has implemented school enrolment programmes, revitalised School Management Committees, ensured

attendance of teachers and re-opened closed schools. These efforts contributed in increasing enrolment and
improving the quality of education at local level.
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SESSION 3

Presentation by PRSP LSO Fajer Development Society, Layyah
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Mr. Tahir Ayub presented the achievements of the LSO. The LSO was formed in April 2011 at UC Mandi Town, district
Layyah, Punjab. The major achievements of this LSO included formation of 7 VOs, issuance of 1,592 computerised
ID cards to members with the help of NADRA mobile teams, organising health camps for the flood affectees in
2010, health awareness campaigns against viral diseases, eye test and treatment of school children, walks for
awareness raising about polio vaccination and Dingy outbreak.
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SESSION 3
Presentation by GBTI LSO Ujala Welfare Fund (UWF)
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Mr. Muhammad Shafeeq presented the major activities of the LSO. Itis located in UC Ghourghusati, district Attock
and was established and registered in 2005. Main areas of work of the LSO are health, education, emergency
services and supporting needy families in funeral and wedding ceremonies. There is a bus service for 42 college
going girls so that they can leave the village to study after matriculation level. 20 of these girls are being provided
with free education. Emergency services have been active and helped every time an emergency occurred, whether
it was the Earthquake of 2005, the IDPS of 2009 and the Flood of 2011 and the most recent Flood in 2014.The LSO
undertook many activities through linkages.
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SESSION 3

Address of Dr.Humayun Khan, Chairman
Institute of Rural Management (IRM)
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Dr. Humayun Khan said that though he had come as a guest but was so impressed by what he witnessed that he
wanted to congratulate everyone. He stated that the members of all the LSOs had proved that the real wealth of a
nation was its people. Pakistan may not have enough leaders but one could see how everyone present was waiting
to serve their country. The disciplined manner in which everything was presented had really impressed him and he
was proud as he had a personal link to this convention as Mr Shoaib Sultan and he knew each other for over 60
years, his wife is the Chairperson of SRSP BoD and his daughter had spent nearly 15 years with RSPN. Women's
representation was visible and pleased him immensely. He wanted to leave a thought with everyone. Security of life
was the foremost thought in everyone's mind especially during the current times. Before retirement he was posted
in London and worked for an organisation which was involved in organising and promoting cooperation amongst 55
countries. They interviewed many individuals and among the questions asked were “what could improve your life
and what your needs are”. They expected the typical answers pertaining to education and health, which did come
up, but 90% said that foremost was security of life and property. Hence we as a nation should also think about
bringing about peace in our society. The LSOs should come up with a strategy for peace, law and order in our
country.
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SESSION 3

Address of Mr. Ejaz Rahim

Mr. Ejaz Rahim then took the podium and reminisced about when he had just joined the Civil Service and his first
boss was Mr. Shoaib Sultan Khan in Peshawar. He pondered on the reason of the affinity that everyone felt with Mr.
Shoaib Sultan, and said it was based on the principles of humanity as expressed by Rumi also. Everyone had learnt
to respect mankind and humanity because of Mr. Shoiab Sultan's magnificent personality. He taught people that by
giving respect and dignity to people one can organise them and get them to work and produce such amazing
results. Mr. Ejaz then went on to appeal to the audience that they could bring about change in their lives. He
appealed the policy makers of this country to attend such events and hear what the people are saying. He
congratulated the LSOs and said that they were the reason that our faith is strengthened. He felt that our country
could not fail with people like them. The politicians should meet these heroes and heroines. In the words of Mr
Akhtar Hameed Khan they are the “jewels” that shine as they do not just speak but they act and deliver. He realised
that compared to the previous conventions, the presentations made during this convention talked more about
organisational development and sustainability and this passion was welcomed by him. This meant they were
thinking about future and this would lead to success. He praised the LSO from Awaran that they were located so far
off from civilization but still managed to organise themselves and become successful. The women of LSO Ghotki
had impressed him with their courage and the change they brought about. The members from Rajanpurimpressed
him with their wit and how they dealt with the situation when they wanted to bring women to Islamabad for training
even though the men objected. The Baltit Development Organisation has reached a higher level of awareness and
consciousness. The AJK representatives demonstrated a high level with their monitoring, evaluation and planning
exercises. If he had to choose a winner amongst today's presenters he would have declared everyone first as they
all exceeded any expectations. Everyone had learnt that the major problems faced were poverty, equity and
empowerment. They could all be overcome with organisation and collective work if provided with human dignity.
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SESSION 3

Distribution of Shields to the Presenting LSOs
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Mr. Shoaib Sultan and other BoD members distributed shields to the 13 LSOs that had presented during the
Convention.

REPORT OF 6TH NATIONAL LSO CONVENTION 31




SESSION 3

Closing Remarks by Mr. Shoaib Sultan Khan, Chairman RSPN

Mr. Shoaib Sultan started his speech with a personal anecdote. He reminisced about the first time when he went to
Gilgitin December 1982 to start AKRSP. He arrived from Colombo to Pakistan and as flights for Gilgitare dependent
on the weather and often departure is delayed or cancelled altogether it was not an unusual occurrence when his
flight was cancelled. He and his team decided to head to Gilgit via road on the Karakoram Highway. When they
reached Batgram around midnight in the rain and extreme cold of December, they saw a new bungalow. However
the caretaker informed them that the bungalow was not equipped for guests. As they had no choice they had to
spend the night there and he said that he spent the coldest night of his life there and regretted his decision to
undertake this journey as he had a respectable job at the UN and there was no apparent need for him to be doing
this. They finally reached Gilgit the next day and his question to himself was that “would people welcome the
message/ idea that he was going to present to them”? As he knew that without their consent and willingness
nothing was possible. Two things were very important; the willingness of the people and their leadership skills as he
could not have done anything alone. He needed partners who would work with utmost dedication and not consider
work as work buta mission.
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Mr. Shoaib Sultan went on to appreciate all the praise and love that had been showered on him by the participants
of the convention. He said that his contribution or role in all this was very insignificant and the actual workers were
the people. He felt that he had done nothing unusual. He was fortunate to find such partners who were his CEQOs,
his management team, the volunteers who joined his board of directors and selfless people whose only aim and
objective was to make this programme successful. He recognized that without their contribution such a journey
would not have been possible. This convention was the outcome and proof of this, and the entire team of RSPN
could take credit for this.

He went on to reminisce when Ms. Shandana came back from Cambridge and went straight to Gilgit and he offered
her aninternship of Rs. 3,000 per month which she accepted and had now dedicated 15 years to this cause. He felt
that his biggest achievement was that that he found a team whose dedication was no short of worship. However,
this was just a few people; the actual people that had to be involved were in millions who had to have the same
vision and dedication. The biggest problem that Pakistan faced according to Mr. Akhtar Hameed Khan was not only
dedication but pure character. Where would they find honest and dedicated people? They were now in front of him
at the convention. His only contribution was that he presented an idea but to give it shape was the achievement of
the people and the people of the LSOs, the management and the field teams of the RSPN and RSPs. He sometimes
felt embarrassed at all the praise that was showered on him as the true recipients were the people. He was
indebted to the people and could never repay them for turning his vision into a reality. They gave him recognition on
a global basis. He has nothing left to wish for as from Gilgit they took him to the United Nations with their
achievements and success stories. If they wouldn't have united and followed the schemes he introduced, there
would be nothing he could have achieved. His vision would have remained unfulfilled. This is a reality and Mr.
Akhtar Hameed Khan wrote to him from the United States that if in the village organisations you find a dedicated
and honest man you will be successful in your mission.

As he reflected on the programmes initiated and running in Pakistan and India, and he was not talking about a few
but 2.5 million organisations, one would need at least 4 to 5 million honest and dedicated people to run them. If
honest people or activists were not found then such organisations would never be successful. He mentioned
another anecdote to elaborate this point about an organisation which was not successful. Mr. Akhtar Hameed
Khan and he went to visit to see what had gone wrong. However nothing they did could make any difference. A year
later the activist left and another person took over and the organisation was restored to its original success. He
referred to Mr. Muhammad Ali Azizi saying the he gave too much importance to the community people but he said
that he did this out of selfish reasons. As he knew that human nature functions like this and if praise is not given
then people are not motivated and the organisations would suffer and all the efforts would go to waste.

Mr. Shaoib Sultan said that he would just like to add at the end that he was standing there only because of the
people in front of him. RSPN has reached this level because of the people and the efforts they made. If they would
not have utilised the platform given to them there would have been nothing. Running the organizations and LSOs,
and becoming united and organised was all done by the people, their hard work and courage. They were worthy of
all the praise and he was thankful and grateful to all of them. To take the programme further they need the support
of the people, and after seeing the presentations and fire of the representatives he was very optimistic. As Mr.
Akhtar Hammed Khan said, progress in this country will not come from above, it will be the masses below who will
contribute and lead the county to success. He told the community representatives present that they would create
their own islands which would increase and multiply and should take the island that was formed in December 1982
as an example, which has now affected one lakh villages in India and Pakistan.
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Presentation of Mr. Shoaib Sultan Khan on Social Mobilisation

SOCIAL MOBILISATION: A KEY TO SUSTAINABLE DEVELOPMENT
SOUTH ASIA EXPERIENCE

Development Policy

« Development policy is almost always about
industrialization and rarely about poverty.

¢ Current trends of globalization creating
inequity and impoverishment

* 20% of the world population consumes
80% of global resources. The poorest 20%

only account for 1.3% of global
consumption.

Why Poverty in South Asia

¥ The public sector makes huge investments but
does not create a receiving mechanism for
delivery of goods and services at the grassroots

» Commonly it does not effectively involve poor
communities when planning or delivering

Proposal for reducing poverty and
improving quality of life of people

#By linking political and administrative pillars with
the socio-economic pillar (community institutions);

»By engaging people for their own development;
and

By building the capacities of people and increasing

‘development’ the outreach of government and other
development actors for effective supply and
genuine demand.

Three Pillars of State The missing link: The Socio-Economic Pillar

* Essentials of Good Governance/Welfare State

— Administrative Pillar:

+ Central, provincial and local governments, Judiciary, Police and
Other institutions of (From the PM/President to the Patwari)

— Political Pillar:

* National and Provincial Assembles, District & Union Councils
— Functions of Local Government:

+ political education;

* Inter village planning;

+ Coordination with government departments; and

* Local taxation

#None of the Federal Ministries, Provincial & District
Departments or Elected Bodies have the capacity to
engage all or overwhelming majority of people
especially the vulnerable and the poor in planning,
implementing and monitoring their own development
agenda; and

#They are not equipped with the tools required to:

++ assess the economic status of each household;

<+ prepare a development plan for each household;

++ design products and projects that meet their local
requirements; and

“+Assess the needs of each village and prepare a village
development plan based on villagers perceptions and
aspirations
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The approach of Rural Support Programme (RSPs)

Fostering of Socio-Economic
Pillar through Social guidance
cannot be undertaken by
government departments or
NGOs. It requires an institutional
mechanism which has the
resources of the government and
flexibility of an NGO, such as
Rural Support Programme (RSP, ,

Why Poverty in South Asia... (contd)

¥ Creating a receiving mechanism in the community

requires “soclal mobilizalion " entailing: Harnessing

people's polential to help themselves by: «

a) helping people to organize themselves

b) identifying true and genuine activists

¢) training and capacity building of village
activists on a very large scale lo substitute
a large army of paid extension workers.

d) Identifying and prioritizing what people are
willing to undertake in terms of opporiunities
and nol demands.

Why Poverty in South Asia (conid)

e) Undertaking feasibility of identified
opporiunities.

f) Facilitating, arranging and securing flowof
required resources for undertaking identified
opportunities.

g) Monitoring, lobbying on behalf of communities,
establishing linkages belween communilies and
government departments and others such as
District Councils, Union Councils, NGOs and
donors.

Three-Tiered Social Mobilisation

 xae Com: 1 VO tadrs; Gonsid By Al
| Al Villages ropressoted in LSO

Main Recommendations of
ISACPA* - 1991

¢ The centre-piece of a policy
framework for poverty alleviation
has to be the mobilization of the
poor in order to enable them to
participate directly in the decisions
that affect their lives and
prospects.
Independent Sauth Asian Comimission on
Poverty Alleviation "

An Agenda For Action

¢ Implementation Strategy and
Institution Building by
Governments of South Asia:

support financially and
administratively the
establishment of independent,
non-governmental and national
level support mechanisms to
catalyze formation of
organisations

38
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An Agenda For Action ... (contd)

organizations of the poor

commit adequate financial
resources on a long term basis
to support the mechanism
arienting state systems and
existing support mechanisms
with the aim of providing
support to pro-poor plans.

An Agenda For Action ... (contd)
ensure the direct and full
participation of the poor
including the women

provide an enabling policy
framework for agriculture and
food security at household
level, small scale labour
intensive industrializalion

Conceptual Package of Social Mobilization

Social Mobilization is based on the assumption that the poor, landless
and asset-less, have the capac?ty and are willing to undertake
development activities to im ’gru\m their situation, The RSPs as
support organisations enable this polenl’ial to be harnessed through a
process of soclal guldance. This entails:

<% SOCIAL ORGANIZATION
Bringing the poor into an organized fold

% HUMAN RESOURCE DEVELOPMENT

Upgrading of human skills of the poor, such as managerial,
productive and cooperative skills to enable them to make the best use
of available resources

% CAPITAL FORMATION

Gengeration of capital through the discipline of savings - as capital Is
powar, withaut which the poor can never hope to be self rellant
1

Social Mobilisation Process

« Series of Dialogues to assess people’s willingness
to form Community Organisations (COs) to
undertake development work

» Poverty ranking of all HH in village to ensure
inclusion of poor in Cos
.

« CO forms and selects activists, start regular
meetings and savings programme

The Process..... contd.

* (O prepares Micro-Investment Plan |

« Accordingly the RSP provides technical,
financial support and ..

= Facilitates linkages with line agencies & other
service providers (eg Banks, NGOs, etc)

‘What is the Poverty Sc

* Poverty Seorecard is 4 simple and
practical tool to measure paverty
evels al
= Househald level
— Pehy

e
= Tuliga
= Distriet

* tcanlso determings how poverty
levels cun change over lime with
intervontions,
= Can alvo beused for implementing

poverty reduction programmes/projects
and e importaily, their impact ony

Around
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What is the Poverty Scorecard?

* Poverty Scorecard was initially prepared by
Grameen Foundation USA and is based on the
Pakistan Integrated Household Survey (PITHS) data
2001 by Statistical Division, Govt. of Pakistan

— Recently, the World Bank has adopted this with some
modifications
* Results continue to be consistent

« [t is blind and neither the observer, nor the

respondent can interpret the results
— E.g. It does not ask direct questions about income and
expenditures

Micro-Investment Plans =

Huotsehold shecome Geaeration *Teainitg
alldie of Crudif
Gronp Level *Lund Devélopment +Ling o eredll
slnterprises +Tmining
*luput Supply & Marketing “Tochmleal Assistuner
Village Level Sochal Sector Servlees such as; stroductive Infrastruciure
SDWSS & Sunititlon
*Educntion +Linkages  with  Government

=lnfrastrictune geeds Agencios. Donors aid NGOx

Standard Social Mobilisation Module

A holistic model of development for
poverty alleviation to be followed
which include the following:

Social organization;

Human Resource Development;

Credit and savings;

Technical assistance in NRM;
Development of Physical Infrastructure

Linkages with Government Departments,
Local Councils, NGOs, Commercial and
Development Agencies.

SM AS SOCIAL AUDITOR

« Act as watchdog to prevent discrimination against
the poor

+ Act as conduit for complaints of the poor against
District/Union Council/VDCs/Thana and Community
Organisation/Committees/Office Bearers

+ Ensure transparent use of public funds allocated to
Local Councils/VDCs/DDCs/Community
Organisation.

Lessons

* There is nothing more powerful than the
dynamism of communities to drive the
development process forward

» Autonomous and sustainable ‘support
organisations’ are needed to undertake
social mobilisation at the grassroots to
‘harness’ people’s potential

*» RSPs and govt. need to work together to
achieve scale and have significant impact.
RSPs need to scale up social mobilisation for
this purpose

23

ORI AN §OUT OF 14 FATA KHs
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1-AKRSP LSO KADO

Karimabad Area Development Organization
Chitral (KADO)

Presentation on
Poverty Reduction through Community
Finance & Rural Enterprise

Israr-ddin

KADO Profile
)

S

. e Kaririulinil & Shisghione
+ District: Chitral

» Duitw of Formafion: 1997

= Total Revonue villges: |

= Totl Househiolds; 52y

« Coversel Flonueliakis: A0ay

» Tofnl VDO T

» Total COs md WCOs: B1ks

= Noy ol Genaral Body membiers: (81 a8 fenule)

= Ny of Eseenlive Commirtoe imnbers; (14 mike 15 femule).
* Collntive savings of Cns & Wi0s 30
« 6ig CHSGS 13w members

Cont.
L
» dret Asseets (o, building oschinery) 1257 uillion
Tuvestinets | MEF &EMIcrocrdit Rs; 5 nnillion
- Microdiedit
Vehicle Oporfions

Commnunity Contribwilons
i) Experition & Distiftion
Poveer & Stone Entenpribes

[nstitutional lnt‘r:::-;truvtu i'e

Resource Mobilization

Rs 50 million
Rs 100 million
- : Rs sﬂ!malim
+ From Community Rs 20 million
NI Rs gomilion

Cnlu .llnv\

@anahmﬁan mm&an & Collaboration
+ Risks & Learning.
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Main Areas of intervention

L

+ Community Mobilization

+ Resource Mobilization

» Social development
Heulth & Edueation
Wirer & Sanlttion
Poverty'Reduction

+ Economic Development
Feomormie infristructire
Enerzy Development
Savings & Micyo Credly
Value Chuin & enmterprise

Community Mobilizations

- Number of Village Based Organizations increased

« Participation of women & Youth in the BoD

Social Development

L
+ Community based infrastructure for education
Alkariny Tuble School
UBSSehonls & Colleiges -t
+ Primary & Secondary Health Facilities:
Pimury Health Fnoflities 4
Socondury Health Failitios 2
- Drinking Water & Sanitation
100% FIA have nocoss (o safie diinking water sanitation
feifiieg

Economic Development
- L
3 ]_ soh Claanals s
10% FH Bavve peciss 1o grisen eluctricity
Esteirgy Devsiopmein o mes Nest gencimtion deinnmds
« Savings & Credit
Saving Inereased from Rs waMillion to/Rs 3o Millionovenths:
el of LSO
Micrn Credit scheme r.H million 1o mare Hum 3.5 million
Agricultare Valive Clutin Fpeds, womimto, patmio)
Stone Craft Value Chaiw

Thank You!l!
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2-

SRSP LSO Hope Haripur

7-‘._-_‘—i— —
LSO Profile
CUcG Dheenda
+ District: Haripur
* Dateof Formation: 7 Dec. 2013
+ Total Revenue villages: 8
+ Toral Households: 3,844
Name: + Covered Households: 1,030
* Total VDOs: 6 _
+ Total COs : BiMCoi63,WC0u8)
+ GBmembers: 35 (Male23:fernalenz)
+ EB members: 15 (male: 8 female:7)
———

Specific Working Areas of LSO
LSO Hope is focusing on four sectors as below

= Education
“  Health
< Wamen empowerment

+  Infrastructure

Challenges before LSO

* The gender discrimination was on its peak, Women didn't
have decision making power, They didn’t have easy access.
even to their basic rights and services.

* Waomen are considered as marginalized segmentof the
community.

* The Parents does not pay attention towards female
education.

* mostly women are restricted because their family do not
a}l?w them to go outside the home for getting their basic
rights

“ Lack of proper communication with the donors agencies.

i —_—

Alif Ailaan Project

Mobilizing communities to demand education under (Article
25-A) and local accountability.

“According to the Article 25 A, Provisionof free Education
tothe childrenage of 5:16(Girl &Boy Jis responsibility of
Government and it is their fundamental right *

Major activities under Alif Ailaan project

e = —

© Project Orientation; 1
« TOTof mastertrainer by SRSP : 2 (MaF)
© Twadays training of GB members: 18 (Mi13,Fis)

By Master Trainey)
+ Selection & capacity building of CRPs: w0 (M5 Fi5)
(By Master Trainer)
« Data Collection at two Level
HH dataat UC Level
School dataat UC level
* Sensitization Session by CRPs: 200

44
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= e

Continue.......

Results of house hold data

* Total population in UC: 15290
« Numberof children(5=16 year); 4925
+ School going children{s-16 year): 4i562
= Dutof schaol children(sa6 year); 363

P ———

Continue.......

Result of school level Data

* Total numberof schools: 29

« Numberof Teachers: 153 (77 males72 female)

« Number of enrolled children: 6.4 (24 girls+40 boys)

* Missing facilities: Building, Water, Electricity, B. Wall,
Toilets:

» Parent Teachers Council status: Non active

= ——

> _—
= Achievements of LSO in Education sector

« Enrolled 64 (24 girls +40 boys) students during
enrollment campaign

« Improved missing facilities through different
Donor’s and department.

* Regularized the PTC’s Meeting

* Close Coordination with Education Department

* Linkages Development with Elected
Representativesand Politicians

« Involved local media in LSOs work

* Awareness Raising on Quality Education in the UC

« Formation of Parent Itihad at UC level

Meeting with PTCs and construction of
classrooms
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vision of |abeurFoomT anaso!
BHU Dheenda

Eity building and provision
(100)

Future Plans of LSO

* Increase in enrolment

«  Control in dropouts

= To ensure provision of quality of education

« Inclusionof 100% poor families in LSO

©  Coordination with government departments and
donors
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3-NRSP LSO Sichkan UC Awaran

Well Come to LSO Sichkan

i
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Pictures of LSO relief activities

Pictures of LSO relief activities
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4-SRSO0 Ghotki LSO Bhetoor

Bhetoor
Ghotki

Poverty Elimination from the area

LSO Profile
uc: Bhaloor
District; Ghetki
Date of Formation: 12 June-2014
Total villages: 44
Total Households: 3.050
Covered Households: (0-17=1,162,
12:18=1,088)
Total VOs: 44
Total COs and WCOs: 167
No. of General Body members: (0/44)

No. of Executive Committee members:(o15)

Overall Area of Work

Livestock Sector:
Agriculture:
Education

Health
Communication:

Sunehri Roshni(Poverty
Elimination from the Area)

Problem

Absolute Poverty

Most of the schools were either closed or
non-functional

Rate of girls ennoblement was very low

There was no trend to educate girls in the
area

Traditional agriculture cropping
Traditional livestock rearing

Problems

No trend of Entrepreneurship , particularly
women entrepreneurship in the rural area

High rate of unemployment
Huge number of low income House Holds
Scattered and unorganized communities

Lack of awareness about Hygienic
environment
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Activities
= Awareness about girls education have been
promoted through sessions with COs , VOs &
LSOs members on this topic , conducted
walks and rallies in the villages.
+ More than 10 Closed schools are reopened
on the self hep basis

+ 1828 girls and boys are equipped with
different skills through trainings from different
organizations. Even though from Riphah
Veterinary college Lahore and PITHM
Karachi

Activities
« Introduced high milking animals ( cross
breed animals) in the area to increase
their animals production , which has
contribute in to high monthly income of the
poor families

» To eliminate the poverty from the UC with
the collaboration of SRSO and PPAF more
than 440 poor HHds are supported with
assets like Cows, Cross breed Heifers,
Karyana Shops, puncture shops etc.

Activities
About 900 Vanda Bags were distributed
among poor asset beneficiaries to combat
with drought in the area
» Free Medical Camps are organized to
provide health related treatment to the poor
families
International Days like Children Day, Women
Day and Literacy days are being celebrated
regularly to disseminate the issue based
awareness at the gross root level

Activities

« About 2,000 families of UC are benefited with
different interventions ( mentioned above)

« These families are earning more income
putting their skills in to it and from assets
they were received. These families are quite
well satisfied , the face of absolute poverty is
little changed in the area and the social
status of poor families is expected more
better in future

Benefits and Beneficiaries

Assets Distributed 441 { Women)
vanga bags Distriblited BE2 [ Woirign)
Tralnings recetved 1828 ( MIFi
‘Childean Enrelied 386/ gitis)
Tralnings recetved 1828 ( MIF)
|Loan recewed ( #af Women) 59
Wages ware given (o Ihe lrainess 147

Challenges

« Influence of local land lords and political ,
religious and ethnical groups

= Fight with illiteracy , it was difficult to
convince the boys and girls of the poor
families for livelihood and vocational
trainings

+ Deteriorating situation in almost all
Government Institutions
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Challenges

« Governmental Institutions are now
nonproductive for the community

« Cultural and social barriers to go out side
the village , to leave home for the
meetings , to conduct activities.

« First male were refereed for trainings from
the SRSO on how the role of female in the
development is more important

Future Plan of LSO

LSQO’s own office

Establish Vocational Centre in the area
Promote girls education in the area
Establishing maximum girls schools in UC (
atleast least one girls school in every village)
Get development projects by our own on the
plate farm of LSO
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5-LS0s and their potentials for contributing towards MDGs by

Khaleel Ahmed Tetlay, ACEO

RS TN

Local Support Organisations

towards MDGs

6th National Convention of LSOs

and their Potentials for Contributing

Pakistan’s First 5-Year Plan (1955-60)

Articulated a framework for poverty reduction by
highlighting the importance of people’s participation
through their own institutions:

+ “Planning and development work in the villages
should be based on the expressed desires of the
people themselves..... At the village level,
development councils or some other means for
expressing the villager’s views should decide what
they want..... People treat the plan as their own,
intended for their benefit..... Without the whole

A peaceful, tolerant and prosperous Pakistan
where all people are able to realise their
potential and live fulfilled lives

RSPN/RSPs’ Mission

Harnessing people’s potential by fostering and
strengthening participatory, transparent and
accountable organisations of the people for
sell management, poverty alleviation and
improvement in their quality of life

o ISl:‘Bg:dzum hearted participation of the people, the
RmRer 2hey development programme will not achieve its full
proportions”.
. RSPs" Approach
RSPN/RSPs’ Vision o R

RSPs upproach is bused on Key principles. distilled from long and
sueeessiul expeniences from across the world, of secial mobilisation,
ie: fostering of people’s-own organisations through direct participation
ol houscholds, and ucting as catalysts. RSPs" approach essentially is to
create the socio-economic pitlar to complement and supplement
government's sdministrative and political pillars,

Catalytic Role of RSPs: Foster a friméwark of grusstoots institutions
thit is tanspureiit, accountable and sell-directed, und support them 1o

“undertike H, Villiage and Union level plaoning:

- include all groups of HHs e CO/NVO/ 8Os framework

- improve and build community infrastructure;

-~access losocial services (education. health. sanitution):

= build up own capital buse and access and micro loans:

- develop human resources dnd NRM;

= estubilish Hinkages with govemment lHine departments

~creiting linkages with other CSO< and privite sector agencies.

Outreach of RSPs across the Country (June 2014)

Province [Adminltrative | No, of Na, of Mo, of | No.of Rural & | No.of
Dlstricts | Digtrictx | Rural & | PerburbanUes | LSOs

with ASPa" Peri- with ISPy’
presence urban presence
1 er 1 1 1w 12 5
2 Punjak EL 6 2635 1,782 363
3 sindh 2 2 921 691 260
4 Khyber Palihitunikiiwa’ 24 zl 964 559 162
5 Balochistan 30 18 547 284 102
& AzadJammu & Kashmir 10 10 195 180 17
7 Gligit-Baltistan 7 6 103 g4 a6
& FATA/Frantiir Reglons 13 5 190 15 7
Totol 148 120 5,568 3817 107
Total Cammunity Total HHs qrganised Access to 38 million people
Organlsations 349,967 5.8 million
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% LSOS Ta km g Initi ative‘s % of LSOs undertal.(en sector.wise atstivities Phrough self-
; help and linkages with service providers
of - Sector Self Help Govt | Donor/RSP| Private Sector N
80 | B0 Wgriculture 184 22.0 27.3 19.1 781.0
Disaster Management 16.9 6.3 15.4 15.0 781.0
LS Education 275 225 18.8 14.9 781.0
60— - [Energy 44 5.6 46 59| 7810
%9, | 49 45 H/W/C Rights 24.5 49 15.5 201 7810
Health 19.5 20.7 22.9 20.7 781.0
40 Livestock 151] 177 19.2 230 7810
-+ Peace and Dispute Resolution 35.7 2.0 3.2 33 781.0
Physical Infrastructrue 123 209 225 21.8| 7810
B [ Poverty Targetting 115 99 20.5 18.6 781.0
10| Eociaanhilisatinn 636 46 23.0 27) 7810
0 . raining/Vocational 83 93 273 333 7810
Self Halp Gereimment DanarsfRSPs Privat sector Igazerandsanimion 141|207 26.1 161 7810
i i Millennium Development Goals
No. of LSO Working Sectors J
50
45 43
a0 =
S
o »
5 71
:ﬁ ==
B 1
10
.
n . -
Nerg 1. fsectar 5 Bsecton > Dsectons Statusas per Pakistan's MDGs report 2013

1. Eradicate extreme poverty and hunger (3)
2. Achieving universal primary education (3)

Education Score Primary Level

3. Promote gender equality & empower women —Er{uuﬂm .Em{mm-t Wpﬂm
(5) S oMt Save oe-f e S
4. Reduce child mortality (6) 1 Pakistan Wl %m 0 008
5. Improve maternal health (6) x ‘ ‘
6. Combat HIV/AIDS, Malaria & other Diseases : ! !Pum ?3.11_ QE.BU 55& 92.@3
(5) 3 |olgtBaltten BT YA 1
7. Ensure environmental sustainability (4) 4 oz g i Q8 e om0 9
8. Partnershlplfor‘ development ‘ 5 Diamer et ‘ u 19.57| 0 nw
(only four sub-indicators out of 32 achieved) ———
e At b Falson Do Fankng 0N

Source: Pakistan MDG Report 2013 and PDHS Report 2011-12
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Education Score for Middle Level Girls Enrolment and Survival to Grade 5

Educaton Ervolment Atainment GEﬂdﬁfPﬂm %Famala-to male Girls Survival rate to

AT ; . ‘ 5. No.|Provinge/Area Enrolment ratio (P} | GradeS (National =67%)
indtaiey S Sl e | 01 Gote i
1 Stardu Distc Q9 %0 0o & 2 1slamabad Capital Territory | L03 8%
3 |Azad Jammu and Kashmir 0.95 70%
‘ e el : 4 |Purjab | 0.88 7%
1 Hunaa g it 08 mm % B = ok T .
T T f 6 |Balochistan 0.68 47%
} Gl‘gﬂnﬁm 2 g0 111 g 7 |Khyber Pakhtunkhwa _ 067 67%
Ko e it et g .. - 047 9%

Potential and Power of the Organised People

RSPs have demonstrated the potential and
power of the organised rural people for
contributing to improve their own lives as well
as contributing to meet development goals.
Now this can only be scaled up to the national
level and contribute to meeting existing MDGs
as well as to the post MDG goals with full
government ownership and support. Organised
communities also have a tremendous potential
to contribute to the realisation of Vision
Pakistan 2025.

The RSPs' Three Tiered Model of Social Mobilisation

Lacal Suppert Organisation - 150

Villoge Qrgonisstien - VO
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6-AKRSP LSO Baltit Rural Support Organisation

Baltit Rural Support Organisation (BRSO)

Presentation on
Organizational Governance and Management

LSO Profile

uc Karimabad
Diiral. = Rz vagar

Date of Formalion May 1, 2011

Total Favaiie Vilges 7]

Tetal Houssheld 1185

“Tatal Cavered Housaholds i i i | 125

Total VOs/VDOs 12

Tolal COsCS0s o

b ok W 3 e i e e i s i
No ol Geferal Body Members (Male/Femals) 104 (Male=8D Famale=t4)
NO. il Board of Dirsclors - |
(Male Female) 18 (Male=08, Famale=07}

Areas of interventions

Social Mobilization

‘establishinent sstablishment

+ Social mobilization Membership
+ Savings and credit
+ Agriculture development
g 2000
+ Enterprise development
g 1500
» Skill development ‘
N 1000 £\ I
+ Internal resource mobilization | £ /
— 500 - £ A\ \
« Child rights . £ 5 £ D
+ Health vo wo Total VAW
+ Infrastructure development
Overall Area of Work Internal Resource Mobilization
V/WO Savings o —
VoW |
1400000000
e
12000000.00
VasWos i |
o 1000000000 )
ad NWOS, novn
& 500000000 08 |
§ 6000000/00 Vowwas -
: Woe
4000000,00 = |
200000060 Vs ‘ 000 m—\ fack
I
0j00 o I Sl am»-«nn. TLCHL Norhwil | Calh \n Aot Pel et
Belare the After Ihe Net Savipgs e i A
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Agriculture Development (Government)

S.No ‘Name ol nstitution Description
» Farmers Fisld School
% g [ piot of
» Fruil Processing

2 | National Agricultural Resesrch Councl| ISB

Sessions 1o mehp Syuu:niu

and L&Ds undn the
supanlslm of Deputy
. .

4 | District Administration

§ | Live Sk Deparment Furza Hogar

Meeling Bolween Bank
Management dnd Enfrepréneurs

Agriculture Bevélopment Bank
of Pakistun Hunza-Nagar Branch,

Agriculture Development (NGOs & ING

SNo Name of Institution Description

Ll nwumwmmwuu

10 Days training an muy.eunam of
Entrepreneits

8 | starFaim Paklstan

8 | AaiBusiness Support unaasry |1 (PAMION Y Seln T

16 | e waisnion Exnibitien al fruit products of Hunza

W |IFaD: --‘mqﬁ:vém'ebamwn i

Child Rights/Human Rights

S.No Name of Institution Desctiption
55 |[Civil Soeiaty Himan & Insfitutional |+ Assassmant of poteniial of main
72 | Dovelopmant Program iGHIEL | ing disablity inG8
ja usH + Awareness Bnd registration
- Italmng In CHR
“ i e o Wiess Hhat
12| Powear Frnjam‘
15 AHIA - Plan Paklstan < Adnlescant Friendly Genlers fof Boys
and Girls

Activities (NGOs & INGOs)

SiNo Name of Institution Deseription

| Sanal Foundation + 156z natwaiking
b i

= Tralning on Youth Jeumalism, Seripl
Writing, Edlting and Fiim Making efe,

i7 Youth Eye Citizan Journalist

18 | Gresnacre UK

R A Wmnﬂ Lnﬂﬂn‘unnel ﬂollckaa

One day Medical
Camp in-collaboration
with Sihat Foundation

Micro Health insuranc

Infrastructure

Completed

* Four Maln Water Channels
* One Sub Channel

Under progress

= Two Main Channals

» One Subchannel
Communication
Completed

= One Fool Bridge

Total Cost 9.7 million PKR
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Events and Seminars

= One day seminar on Disaster Risk Reeducation with
collaboration of UN-Habitate

= Hosted “Shoaib Sultan khan Khidmat Award
Distribution Ceremony”

= One day Free Medical Camp was organized in
«collaberation with Sihat Foundation

= One Day Seminar was arranged for native farmers
of KBD with Dr. Khaligue Ahimed Agriculture Dep't
KIU on Pest disease aftermath

Baltit Rural Support Organization

Organizational Governance and
Management

Problems & Challenges

- V/IWQOs existed but facing difficulties

« Members started losing interest in V/WQOs

 Chronic defaults in V/WOs

= Absence of youth in governing bodies

« Lack of common platform for local V/Wos

» Resistance from other institutions working on
different objectives

SEIETES

* Meetings with relevant stakeholder
WONQOs

» Meetings with defaulters

« Develop recovery plans with the
Participation of V/WOs and Defaulters.

+ Provided support in auditing.

e

+ Pro-active social mobilisation

+ Dialogue with loanees and communities:

+ Inclusion of yauth in decision making

+ Reactivation of dormant V/WOs

+ Developed Saving & Micro Credit Policy for \W/WOs,
+ Quarterly follow ups of VIWOs,

« Yearly financial audit of V/IWOs,

+ Organised 800 youth (girls/boys) in 6 Youth Orgs.

+ Availability of micro loan facility at V/AWOs level,

transparency, trust & cradibility within V/WOs and
YOs

Benefits and Beneficiaries

e | romenss | vy BT
1 Kommrrmaiity Salil i stim LT 1 r 1 1 2
2 !  Pasan) I n s |me | s | ires
3 [Capuciy Bulieing: (In dapant dica ? 13 [} 1 7
[T T m— o [ IR T AT
4 |Resdurce Mobllsation. KADD 1 T 1 1 3
o B poteprants || wee | AT
1| Finaneisl Mansgoment: AR RREO 2 (] ] u [
8 Mesoraeepmar oo | akme |z LR I e
§ Enireprmmurhip bvalagmmnt AMRER 1 i b2 24 E
" @ e omrN T A i Wl ||
A pntitutioosl Polleins Greenucrs UK [ r 1 1
3 Mdvacacy & kobbing | Plan Pab \ 4 1 N
Total 98 298 | B96 | 1062 | 1953
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Future Plan of LSO

= Vostering democratic values and promoting youth leadership

(e youth camps: prog s youth parl Schoolfcoll
umionsl,
* Increasing the role of youth in declsion making.
Making them résponsibl hers of civil society.
Tilting towards civie responsibilities,
Paliticn] getivism and pacticipation.
Estahlish of indig financial institution.
Enhuncing trade opportunitk
Resource mohilizition .
Pawer generation,
Programs & events for the senlor citizens.
Formation of Thirmers cooperatives.
Formation ol husiness dssociations.
Nutural Resource Management

THANK YOU
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7-NRSP LSO Hajipur
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8-

NRSP LSO Degwar

Presentation
on
Networking with Government and
other agencies for achieving MDGs
by
Local Support Organization Degwar

Azad Jammu & Kashmir

Overall Profile of AJK
Totul Divislon 03
Districes 10
SubDivisians (Tehsil) a2
Unilan Calinells 189
Reverus Villages 17
Hausshold 635373
Population 4.2 Milllon
Total Programme Ucs 149
LICs wirth LSOs 117
% of UCs with (505 98%
Total HHn the Programme area 130,051
Organized HH 131889
Organized HHY% 57%)

LSO Profile

Date it Farmation 13-May-2007
Date of Régistration. 27-12-2011
Reglstration Autharity Azad Jammu & Kashmir Council
Total Household 1,980
Oranized H/H! 1688
Total COs o7

Men €08 30

Wamen COs ad

Mixed £0s- EX]
Vo 14
‘.Gznernl-"ﬂn&y 20 [Men 14 & Women &
Executive Body 07 (05 men &02 aiie)

LSO Formation Process

loeal Suppart
Organization

it}

—

Village
Drganizationg
(14)

Community
Organiaations

137}

Poverty Ranking of CO members

m Tosal Household | Orpanised Organized (%)

Detjiies uz u7 100%
Very Poor 319 319 100
foor 910/ $10 A00%
Better OFf 634, a2 SA%
Well to Do . . D%
Total 1,980 1,688 85%

Linkages & Networking

"z
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Key features of LSOs Linkages &
Networking
* Close & strong coordination with Government
departments

* Participation of Government Line
Departments representatives in LSOs meeting

+ LSOs are a part of DPMs (district planning
meetings) headed by Government
departments

* Linkages development with NGOs and local
philanthropist

MDG-1: Eradicate Extreme Poverty and Hunger

Beserdption of Tutal Connn | Henelflclary
btervention Amound miy Householdw | Disburse-
Share

Mo et progeatiie EPN _ . -
through Community i 200000 - SHR H636600
[nvestimin Fundy

= AIRCT
Matching furls Toreredit 5 : f
e OB G 1 75000 325000 - LROBH00
‘il distribuiion among o proee 2 .
posir women i LE: Rl =IO BN 7
[dentification of Chilldren  WFP Continied
T pidéiition

MDG-2: Achieve Universal Primary Education

» School Managements Committees formed
* Learning Resource centers established

Disertgihnn af Intorvanthin Dt Denelleiary | Stitos Rirs
[T

Cumputgr ot inereasing Self Help: 1400 Gontinie 1. Dropout

enmiment inscheals through reduction.

COWNVOK 2
hidign

2 Enroliment

af 234
childran

Formationd revitalization of Sell Help 258 Continue 1. SMCs

Selion] Minagdmeit Conuittees playing an
actlve take

dhelose linkages with Eddeation Depanement o contiol
el Whestesisi el Tipoved o ity edcilion

MDG-3:Promote Gender Equality and Women's
Empowerment
* LS0s Gender Committees formed by 8 members of LSO

Network
Beneficlary
Henselolds

Dieseriptiion of Intérvenilon

1. Establishment of wormen AlKEDR 45 Economic

yoeational center ut Nakka empowerm

Ratikati Khuss ent

20 Awareriosy raislng wotkship  WWOR/ 40 - secial

on wormen vights an property nd  Aurat EmpowerT

i gengial Foundation et

3. Kitchen Gardeining Training to. HRSP/ 100 'Economic

100 Women AIKCDP empowerm
ent.

MDG-4: Reduce Child Mortality

Deseription of Interventlon Py Beneficlary | Results
Honseholds

Disseminate informationabon  Health 1,980, 100%

vaceination and distributed Dapartment TELRE

culendar of vavelne avdifferem

stuges of child’s ige-

MDG-5: Improve Maternal Health

* Health Management Committees
* Health Department

Diese ripthon of Intervention Doy Beneflclury Rewilts
Huuseliolds

Provides fctlitation in/ldentilletion o AKRSP 1,980 |mproved health

Pregnin and Lattting woreh i wrvices

AIKRSH Under ENI

Awarane s rilsig workshops on NRSP/Health 250 |mproved health

Muther & chiilid health care Department stvices
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MDG-6: Combat HIV/AIDS, Malaria and Other
Diseases

P tian of Fntrrrendion

ks i NISH/ Heafth 450, improved),

MDG-07: Ensure Environmental Sustainability

Eserigstiaon ol Fatrromdion

Contuurtion oF 13 Watar Suppily  NRSP 8742286 5T AT A5 hmypiroved
| e “Pepartment. wacrination. Selietres st Iirigaticn : jtreen
B ratin dhead
Memking Witer supply schemes  AIKCDR 12T 253,000 o Sl
dirikade
Witde)
Eluniution of 15000 el woud  HASE = . 980 fmereved
envionme
m
Cfrimninifon of LS Gl lane. HESP g - 180 e
envifonms
m
Other Achievements Way Forward
Typee ol Bibervenntinns ’ Haliah ¢ sk :"...:'n:...m. :::'.'.4 :lmmm Statii . Strengthening Iinkages Wlth government
[ . .
- departments for achieving MDGs
0N Comwmetmanl SRk ah  grniias) i Kisil W0 Compied] .
e, . o * MDGs plan formulation for all LSOs
O LIk cinile (08 KN A0 000 LGHD R4 Compionsd |
W omiictin of Fi wckh |10 VR0 Ko B4y ol * Regular review of progress on MDGs
W Comaliuctiin ol Too yhathe 120.320 VRLIG AIKCTHY 368 Cormplousd |
08 il rmuds K81 1488710 - Tk 186 Compthited |
O Constuction ol Mo 70450 STOLAME Sull holj S Conpliowsd
07 Snerlfieddl (Qhtbma | IO e 160 Oisriplledesl
Projsa (2075
U Waphd L avsssseit Ayl A |0 FA o

wdrves ol Fliodl 2004

Free medical camp in the LSO by HCRSP
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Global hand washing day celebration with Red cresent

Qurbani project through Muslim Hand

Thanks
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9- SRSP LSO RDSO Mansehra
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MARKETING TRAINING & POULTRY DISTRIBUTION
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10-NRSP LSO Mehran Badin
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11-PRSP LSO Fajar Development Society Layyah

Fajer Development
Society

Mandi Town
Layyah

Theme
Routine Immunization

LSO Profile

UC: Mandi Towm

District: Layyah

Date of Formation: 15-04-2011

Total Revenue villages:09

Total Households:3975

Covered Households:2500

Total VDOs: 08 (male 6- female 2)

Total COs and WCOs:110 (male-74 female-36)
No. of General Body members: 16 (male-12
female-4)

No. of Executive Committee members: 5 (male-
04 female-01)

ORGANIZATIONAL STRUCTURE

‘Executive Committee
05

General Body 16

Member VOs
08

Member COs
110

Objectives

Organise 100% households through male and female COs and
support them for their own development

Support the destitute members through technical skills, financial
and other resources so that they can also live a normal life

Ensure enrolment of 100% school aged girls into schools and
arrange schoal building and other educational facilities for them
Establish dispensaries along with mother and child care centres in
each village of the UC

Arrange health camps in each village of the UC with the
collaboration of different NGOs

Support women to become equal partners with men for their
development

Protect the young generation from harmful environment and guide
them to become responsible citizens

Major Achievements

Organized 2500 HH into 110 COs.

Facilitated the issuance of 1592 Compulterized National Identity Cards
(CNICs) by coordinating with NADRA’'s mobile teams. A majority of the
beneficiaries were women and the poerest members.

Before LSO, Social Mobilization was in only in 2 Villages. The remaining 7
Villages had been covered by LSO.

Health camps were organised for flood effective's (2010) in collaboration
with PRSP, District health Department and the DCO. In 2011-2012 720
health camps were organised in collaboration of Chenab Foundation as a
result, 4800 people were provide free medical treatment and medicine in
those camps.

Provision of health services to children such as de-worming, eyesight
testing and provision of spectacles to the needy children and regular
health checkups.

Health walks to raise awareness regarding children's health related
issues.

Preventive measure for Malaria through cleanliness drive and sprays.
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Analysis of LSO

+ Before formation of LSO *+ After formation of LSO
+ Others used lo organize us *  We organize ourselves

« Others mofivate us to save +  We motivate others to save

+  Others used to build our capacity +  Weimpart training to others

+ External organizations used to look up »  We link local organizations with
to the local COs external organizations

+ Localpeopletendto avold making  » Now they happily make donations
donations

«+  Activities were planned by external + LSO makes arrangements for them
organizations

+ There was a lack of trust between
external organizations and locals

* Many community crganizations were
dormant

= Now the deficit has been significantly
reduced

+  Now dormant organizations have been
transformed into active organizations

+ Now the LSO itself does the

+ Projects were monitored by external monitoring of projects

organizations

External actors used to resolve conflict
No mechanism for collecting socio
economic information.

There was no network of local
community organisation.

Institutions owned by the people were
non-existent

Very few female organisations

No concept of health and hygiene
issues

Majority of the people of this UC are
poor , they can not afford the medical
expenses

We resolve conflicts within ourselves
LSO has collected all the information
regarding various indicators

Network is present and this has
significantly increased their bargaining
power

LSO has brought unity in the society
and institutions of the people for the
pecple have been established

Now 33 % of the member
organizations are female

Conducted for awareness health and
hygiene and arrange health camps
were provided free medical treatments
Through health camps provided free
medical treatment and medical in
those needy people

Health Activities

Arranged eye-test and provided free spectacles for children
Arranged for annual de-worming medicine for children
Arranged health camps and vaccination camps
Raised awareness regarding health through wall-chalking
Weekly cleaning-drive of the village
Informed community members about benefits of mosquite and fly-repelling
sprays
Ensure the provision of clean drinking water in the village
Organized monthly sessions on importance of nutrition
Arranged hepatlitis camps

ities about such as malaria
Provide the mother and child health care to 60 families
Arranged a walk for Polio awareness and its eradication
C: i for raising Dingy virus

Future Plan of LSO

100% inclusion of women in CO’'s

100% school enrolment

100% registration of CNIC

100% registration of Birth and Death

100% of free medical treatment and medicine in all villages of this UC
Increase adult literacy rate up to 70 %

100% awareness about Human Rights

Intraduction of local handicraft at national level

Promotian of women rights

Establishment of community training resource centre

Marketing of local preducts on regular basis

Formation of wemen’s VOs

Leadership skill from grassroots level

Better thinking about progress.

Develop linkages ( NGOs, Local Govt agencies and other Govt and Non Govt
depariments.
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12-GBTI LSO Ujala Welfare Fund

LSO-Ujala Welfare Society, [GBTI
Ghourghushti, Attock -

T

I-=_I_.=.I

[~

www.ujalawelfare.org

| Wiata welfare saciety has been helping
| people In this area for a'long period of
| time 'now. It was established in June

| 2004,

It started its welfare work m
GHoutghashitl at beginnihg bt after that
servicas were dpread Yo surraunding
areasan well,

Ujata welfare society Ghonrghushti is
working asan indepatident, nol-
povernmental, non-prafit and charltable
argariiztion, It works under jts own

| Memorandum of Articles of Assoclatian
| and leadership

| bt i afffation with sy reglanal

| ethnle of political erganization of

| Pakistan orany where in the world,

Its main objective i to help the poor. less

‘fortunate and deserving peaiple and proyide

them with the facillties of Iife through social
mobilisation

‘Ufala wants to Guide those people who use
thelr charity , doriatians and dlms on

‘pomp And show and gulde them to use this
ameunt ina more sffective way by helping
the paor inarganised manner.

TTo halp thie needy s thelr way of Ife so'that
nobddy Is depfived of {lie basic necessities of
Ifie:

That everybady Is provided medical’
treatment Jssistance

1o halp the poor in theirsorrows, Happiness
and weldings, that the poer children have
access to higher education istheir desire.
Qur-alm is to fight diseases together sothat
wit have 3 healthier soclety.

Ujala Welfare Society Is registered under the
Voluntary Social Welfare Agencies (registration
and control) Ordinance, 1961 (XLVI of 1961) with
Directorate of Social Welfare,
Government of Punjab

Profile UC-Ghourghushti

Dstrigt Attock Pu?::'::fﬁ
Tehislh . Hazro, ita: )
Frouseholds 3.600. N
Fopulation amang P 255 ronw
Mue 12960 e o e
Female 122400 newpowe . e

sr.No Particular Land i Kanal
L Agritand

Irrigated Lapd 3,208

Rainded land 3300

2  Barfentand

3820

10,528
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UC:Ghourghusht], DistrictAttock
Total land aquired by GEHR 2488kanal 7 marla
fotal No, of Affectves 3133
No.of Affectees paid 2,145
Remaining No.of Affectess 988
[Total Amiount to.be pald Rs386215,474
Amount Paid Rs.366,017,329
Remmining amount 120,198,145
{Establishment of Model Viﬂ;ga i
“Boys Primary Sehoal| o
Girl's Primary Sehool 0
Bwss: 01
Digpensaty 0

LSO-Ujala Welfare Society, Ghourghushti

Sources of Funding
Annual

Memﬁmﬁhip Callection 45 lacs:
Fund Collection from 45:-50 lacs
abroad o
Zakar Collection 10-11lacs
Skin Coltection {Eid-ul- 5-6lacs
Azhd)
Sadat/Lillahy Fund, A5 lacs
Ambulance/College Bus. 78 lacs
Ineome -

Total 7085 lacs

Main Areas of Working;

1. Health & Medical Fund

. Medical Fund Progtamme
Free Medical/Eve Comps
Svlid Waste Management

J Ambulance Service

2. Edutstion Fund

. Providing nate hovks/uniform
Dishursement of Admission Foe
School Improvement:
Free Bus Segvice for poor girls
Annual School Awards

3. Funieral Fund

4. Wedding Fund

5. Emergency Services

‘Medical Fund Programme:

=Since 2007 providing health/medicalfund up
to Rs.5000 per poor person and the annual
‘budget for this medical fund is Rs.35,00,000 for

this FY-2014-15.

Total no. of Beneficiaries:
Amount :

8,870
Rs. 13,700,000

Health/Medical Camps:

*Orgonized 11
health/eye camps for
providing free heolth
facilities and medicines.
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Solid Waste
Management

Condition Before Project;
*There was ne system for callecting
and disposal of solid waste.

+People were throw ng waste outsida
thair homes:

*There were piles.of sofid waste seen
everywhere In the streets and theses
plles werethe plsce of germination af
fliesand mosquitees causing great
pollution,

i 3l resultithare was inelean,
uhihygienie and smally/skinky
environment,

Pak-Saaf Ghourghushti
(RSPN-GBTI)

Major Activities;

*Cleaning of strests.

*Collection of Sold waste
*Segregationof wastie th extract cut
useful/recyclable
*Dumping/disposal of remaining
wastis ih faraway fram population
*Awareness Campaigns/workshops
for kesping environment clean and
hygiene.

“Organizyig housetiald

Total Budget Rs.19,30,400
SREPN Rs/500,000
“GBTI Rs:297,000
“Comitfiufiity share Rs.11,33,400
i Y ¥
Income il
Colleetion fteim 350 HHs i 7,100
Trolly Rent
Salaries.
Fuel
Maintalnange

37,500
35,000

25,000

B,000:
5,000

REPORT OF 6TH NATIONAL LSO CONVENTION

81



PRESENTATIONS

Ambulance Service:

*There are 04 Vehicles.
providing services for
picking patients and
accidental persons to
nearby hospitals and
free of cost for
poor/deserving people.

2,214 students
‘note books provided,

Uniform provided.

‘01 College Bus Service
benefiting 19 peor airs

1,050 students

Disbursement of admission fee

‘07 Awareness Compuaigns
13 Annual School Awards

05 students
Hostel Fee,

2 Photocoples muchine
Gt Higher Secondry Sehob].

02 Gavr, Girls School
Furniture .

02 Gayt, Girfs/Boys School
Repalr & Malntedance .

Bus Service for college

Wedding Fund

527 beneficiaries.
Sewing Machine

6 beneficiaries
Health/Medical Camps
11 Camps

116 persons were provided Funeral Fund
with the amount of Rs.926,800

527 persons were provided
Dowry/wedding arrangement with the
amount of Rs.63,20,000
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Earthauake 2005 |
Shelters, water plpefines, Grocery idms

1 et Ml‘ép vider Mﬂl'm’l"
‘amount of Re:15,200,000

1DPs 2009
Grocery itemy wmprovm-dwlm the
amount of Re.2,

Groc e o hfq i
ey tems and cas f wse
budliding were provided wi

amount OIMQABQMD

\Flood 2014 (770 ) be

Grocery items, Claths and cash for
hause bullding were mwdru‘ Wity e
amount of R4,

Linkage Development
sL A
g | Actiultiis e Sources
VPN A M fHpmA,
2 M el L]
B s TR g n
A 38
- B [hamal ¥
A1 PRA o IR i . ] .
el o) Ll
3 e vzl i e (30 s s8N
St W= B ; ur A Gty
o Erresanc! Bmorny e Wi n
. Fummtoes Pre- ey Shes) Hrmageed w o
= Lipgramaran 2t G m mar wnoo e ofipge L]
G E— o
: St {13 s
itk Wt o1
{ = b3 7] -
Bisly Aowaved
P praje: o SariMasian

“UWS is registered Organisation
«it hos independent governing
structure

«It hos poid andivolunteer staffl
-tr hns M5 {anen!n:m

ond programme activities

sirhas external as well gs internpl

auditars

«ithors independent committees such

‘education, health and oudit erg;
LW publish its monthly ond annual

Progress reports
«It hgs its pwn website and facebook;
wwvw.ialawellareorg

WS has regular income from assets

| *Tovincrease household coverag

Toy &%Mﬂ {Mulr!-.fccwmm of UC:Ghourghushti).
“Ta estal o merhamsm for savings.

g from drocovered.
*To sw-'eup ‘solid waste.r 0 prog [ garleast 7(0%
T sehafm fand for
T purchase tand for graveyard,
*Tovingrease entoliment insd!oof & co ﬂe%fs
*Ta take measures for improving the quality of education through

committees.
'Esmbt'ishmmr of Eree Dispensary, Reactivotion of Dispensary (Feroz Bando:

Model Vi
-Eﬂub”sﬁmmt of Blopd | Bank
*To expang P
awareness campaigns.
*Community. Investment Fund for income generation activities,
‘Smallmnt for Livelihood enhoncement.”

<Establishment Ed}mnffwwﬁmni Centre for Men/Women.
“Establishment of office for UWS,

. such os through ph ond.

Thanks
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13- BRSP LSO Khadmatgar, Rodh Malazai
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RSPN Mission Statement

" Harnessing people's potential by fostering and strengthening participatory,
transparent and accountable organisations of the people for poverty
reduction and improvement in their quality of life. "

RSPN

Rural Support Programmes Network (RSPN)
Address: House No. 7, Street 49, F-6/4, Islamabad, Pakistan
Tel: +92-51-2822476, 2821736, Fax: +92-51-2829115

WWWwW.rspn.org
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