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Anum Anis, Monitoring Officer for the Bahaal Project conducted a field
monitoring visit in the districts of lower Sindh namely Dadu, Thaata and
Jamshoro. The field visit was conducted to oversee interventions of the Bahaal
Project in these areas. The results, findings and observations have been
documented in this report.

Thatta - NRSP:

1. Name of Monitor / Observer: AnumAnis

2. Designation Monitor / Observer: Project Monitoring Officer
5. Visit Date: 9", 12", 14™ March 2011
6. Name of RSP NRSP

7. Name of District: Thatta

Meeting with NRSP Thatta Staff (09/03/11):

On 9" March 2011, a meeting was arranged to discuss the progress of the Bahaal
Project in the NRSP Office of District Thatta. Meeting was attended by:

e Javed Shah Bukhari ( District Project Officer - Bahaal Project)
e Krishan Patel ( Head of Flood Operations, Thatta District)

e Fawad Ahmed Larik ( Field Engineer — Bahaal Project)

e KhanzadiBaloch ( SO Female — Bahaal Project)

e Dr. GulHasan ( SO Male — Bahaal Project)

e AnumAnis ( PMO — Bahaal Project)

The meeting started off with an exchange of updates on the Bahaal Project
activities. | was told that Hygiene Kits, Animal Feed Supplement and Emergency
Shelters each have been distributed to a total of 1,161 households. Although
Mattresses, Pillows and Quilts have been distributed to 1,161 households the
quilt bags were only delivered to the NRSP Thatta office recently. Therefore, | was
informed that the NRSP staff had planned to distribute these bags in the coming
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week. Furthermore, it was communicated to me that the hand pumps had been
installed in the target areas. These hand pumps were installed in areas where
water kits had been distributed earlier.

The meeting proceeded with the NRSP team bringing forth the issue of hand
pump branding. Two ways of branding were proposed by the team. One was the
printing of logos on the pipe of the pump. According to the second proposal tin
sheets were to be placed on the hand pumps. These sheets would have the logos
already printed on them. The latter method was chosen due to higher durability
of the tin sheets.

The second major issue that was discussed in this meeting was the cost of the
transitional shelter. It was brought to my attention that the cost of a single shelter
was likely to exceed Rs.40000 as its raw material is expensive in Thatta and the
transport cost is also very high. The team proposed that instead of building 600
shelters of worth Rs.40000 each, they can construct 300 shelters with each having
a worth of Rs.80000. However, this proposed idea could not be accepted as it
went against the terms agreed with USAID. Hence, the team was asked to prepare
a cost estimate that would provide the cost of constructing one shelter according
to the predetermined standards.

The team was briefed on the assessment criteria of the beneficiaries regarding
transitional shelter. Displaced families with many children, whose houses were
completely destroyed or damaged during the floods, constituted the main target
group. Even in that group, a subset which consisted of vulnerable people like
women headed households, widows, chronic poor and disabled were to be given
preference. The team also discussed the realities of the field and mentioned that
as a lot of time had passed since the floods came, people had moved back to their
original places of residence where they had erected some forms of transitional
shelters for themselves. However, these shelters were not expected to last for
more than couple of months.

USAID Bahaal Project Project | Field Monitoring Report



Furthermore, | was informed that NRSP Thatta had chosen Union Council Kinjhir
for the erection of the transitional shelters as it was the worst affected area and it
had not received any substantial help from other organizations. This was because
after the floods, the people of this area instead of coming back to Thatta fled to
Badin and hence were cut off from the early aid that poured in Thatta. After they
returned to their UC they were registered at the camps that were set up in Thatta
and hence they were refused aid. Keeping in view their plight and how their
houses were completely destroyed by the floods, NRSP thought that this area
would be perfect for the kind of intervention the Bahaal Project intended to
make.

Moreover, the MIS was shared with the concerned person and the DPO was asked
to ensure that the entry on MIS is started at the earliest so that it can be
completed on time. The activities that the Dawn News team was to document in
the district were also communicated to the DPO who promised to make all the
necessary arrangements.

Field Visit, Thatta (09/03/11):

After the meeting we set off for the field visit. We visited Village Khamo Lothio of
UC Khinjir where the Bahaal Project team conducted first round of assessment. It
was observed that almost all the people had some temporary abode and even
though some had repaired their houses, most did not have the resources to do it
on their own. The households that did not meet the assessment criteria were
rejected along with the ones who were to construct their shelter on disputed
land. The houses that were only partially destroyed were placed on a low priority
list. Pictures of some of houses that were visited in this district are as follows:
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Thatta: Some of the houses that were re-assessed for the construction of transitional shelter.

Meeting with NRSP Thatta Staff (12/03/11):

On 12" March 2011 another meeting was held at the Thatta office. This meeting
was arranged keeping in the mind the design, construction and the costing of the
transitional shelter. In this meeting the following staff members were present:

e Javed Shah Bukhari ( District Project Officer Bahaal Project)
e Fawad Ahmed Larik ( Field Engineer — Bahaal Project)

e Sikander Ali ( Field Engineer — Bahaal Project)

e KhanzadiBaloch ( SO Female — Bahaal Project)
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e Dr. GulHasan ( SO Male — Bahaal Project)

e Ashiqg Ali ( SO Male — Bahaal Project)

e AnumAnis ( PMO — Bahaal Project)

e Abid Shah ( Field Engineer — RSPN Bahaal Project)

In this meeting all the field engineers were present and a very healthy discussion
on various aspects of the transitional shelter took place. Javed Shah informed us
about the Union Council of Kinjhir and why they had chosen it as their target area.
From this UC 4 revenue villages were selected for the construction of transitional
shelters; their names are as follows:

O Kinjhir

O Mirzoleghari

O GulBahar

0 Kalaro

The assessment was already underway in Mirzo Leghari and the remaining
assessment was to be completed in following couple of weeks. After the meeting
and field visit of 9™ March 2011, they decided to prioritize their assessment in
such a way that preference for provision of transitional shelter would be given to
people who were currently living in tents. They would only consider people with
temporary shelters for TS once all the tent occupiers had been provided with TS.
In addition, some of the issues regarding the field were also discussed. Generally
the SOs were asked questions about the kind of goods they are distributing
before they were allowed to enter the village. Due to this hindrance it was
necessary to reveal the nature of transitional shelters to the to-be-assessed
beneficiaries. Such circumstances led to people willing to demolish their
temporary abodes so that they become eligible for aid.

Mr. Abid Ali Shah discussed in detail the technical aspect of TS and the
responsibilities of the field engineers. Some clarifications regarding the covered
area shown in the drawings were made by Mr. Abid to the Thatta Engineers that
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created an issue or two which were resolved after a lengthy discussion between
the two parties. (For further reference, please refer to Field Report of Abid Shah).

Strong emphasis was made on the documentation of the transitional shelter. The
following list was communicated to the team and District Project Officer was
asked to ensure compliance in this regard. Each transitional shelter was to have
its own project digest and the staff was asked to ensure that the following were
included in the project digest:

1. Request Form with a copy of CNIC / Nadra Token Card vetted by two
persons

2. Per Note: A legal form claiming that the beneficiary has ownership right
over the land where the transitional shelter will be built; this form was also
shared with you today

3. Beneficiary Registration Form: Standard Bahaal Project Registration Form
should be used for the registration of the beneficiaries but a separate
column should be added for GPS Coordinates for each beneficiary;

4. Token: Standard Bahaal Project Format should be used;

5. Cost Estimate of the transitional shelter;

6. Approval by District Project Officer and fund will be release by Finance
Assistant;

7. Installment Release Performa:

8. Order Cheque Acknowledgement Slip: A photocopy of issued order cheque
must be attached with acknowledge slips

9. Family Photographs: Minimum of two pictures should be taken, one before
the initiation and one after the completion of Transitional Shelter

10.Completion Certificate:

11.Name plate on each transitional shelter — RSPN will provide the name
plates AND

12. Entry of transitional shelter records in MIS;

The importance of updating this digest on a regular basis was also stressed upon
and formats of all the sample forms were shown to the staff. DPO Thatta
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confirmed that transitional shelters would be constructed in cluster
formations and he proposed that in addition to putting logos outside each
shelter, a board should be placed outside the village showing how many
houses were built by the Bahaal Project. It was also decided that
registration of shelters was to be done in the name female member of the
household if and where possible.

Field Visit Thatta (12/03/11):

On 12™ March 2011, after the meeting we were accompanied to the field by DPO,
SOs and the engineers. We were taken to a small village of Mirzo Leghari where
10 to 15 families were residing. The conditions of these people were deplorable.
They were living in houses that would not survive for than a monsoon. All the
houses that were assessed by the SOs earlier were verified by the monitoring
team. Some of the issues for e.g. giving a transitional shelter to a widow living
alone were also discussed and solved through dialogue with the community.
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Thatta: Houses that were verified as being temporary and the households were approved for TS

Visit to Field and Thatta Office NRSP (14/03/11):

On 14" March 2011, another visit was conducted to the NRSP office in Thatta. The
purpose of this visit was to check the physical progress of NRSP Thatta regarding
WASH and NFI components of the Bahaal Project. Villages Khundho Khaskheli,
Bachal Shoro, Bachal Hingoro and Bux Mallah of Union Council of Chato Chand
were visited.

In village Khundho Khaskhelil31 the households that were provided with the NFI
kits were interviewed randomly. Majority of them were happy with the quality
and quantity of mattresses, quilts and pillows. Although the weather was hot at
that time of the day beneficiaries claimed that they still use these items at night
as the weather turns chilly. They also expressed their gratitude for USAID as they

told us that they expected this kit to last a minimum of two years.




Thatta: Village KhundhoKhaskheli where beneficiaries are making use of their NFI kit

Later we moved to village BachalShoro where 39 households were provided with
mattresses, pillows and kits. These households were visited randomly and all of
them showed their satisfaction regarding the NFI kit. However, it was observed
that these households already had mattresses and quilts and their houses were
stocked with winterizations items. This was also observed in the households in
village BachalHingoro. It was later explained to us that this was due to the large
family size and hence the need of such a large number of mattresses and quilts.
One beneficiary also told us that the quality of the item they already had was not
good enough and their children were still cold at night despite these low standard
quilts that were provided to them by other organizations.

BachalHingoro: Beneficiary standing with their BachalShoro: Extreme poverty of flood affectees
mattresses and auilts still living in tents justifies the NFI intervention

In the village of BachalHingoro, 51 households were given access to hand pumps.
Upon our visit to this village, some of the hand pumps were randomly visited. One
of the visited hand pump was not working properly as the children had stolen one
of the screws. The DPO was asked to ensure that none of the other hand pumps
face this issue and for this purpose, NRSP Thatta team was asked to check all the
hand pumps again. The platforms for proper water disposal of the hand pumped
water were being constructed by the contractor. DPO also suggested that they
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will either dispose of the water in the fields, or they will plant trees where this
water is collected so that water pollution is avoided.

Next we visited the Bux Mullah village of UC Chato Chand. In this village 30
households were provided with jerry cans, WPTs and hand pumps. The
beneficiaries were happy with the hand pump and the water kits that were
distributed to them. The platform was built around the hand pump which was
connected to a pipe. The pipe took the water collected in the platform to the
nearby fields. This was to ensure that the water is disposed of properly.

Chato Chand: Flood affectees of district Thatta benefiting from the hand pumps that have been
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After the field visit we proceeded to the district head office. There the progress of
the project was discussed in detail. It was felt that the Bahaal Project progress in
Thatta was moving on slowly. Although all the other components had been
almost completed and the assessment of the transitional shelter was underway
and but still no transitional shelter was anywhere near completion. When these
concerns were raised, the Bahaal Project team assured that around 40% of the
shelter will be initiated in a week’s time and they would be completed all the
assessment by the start of April 2011.

Regarding the branding of hand pumps, DPO Javed Shah said that all the hand
pumps would be branded by the end of March 2011. Due to some logistical
issues, they had received the hygiene sessions’ training material very late.
However they will start the training in two days time and it will be completed in
March 2011. For detailed progress report please see Annex A.

Dadu - SGA:
1. Name of Monitor / Observer: AnumAnis
2. Designation Monitor / Observer: Project Monitoring Officer
5. Visit Date: 15", 16™ March 2011
6. Name of RSP SGA
7. Name of District: Dadu

Visit to SGA Field Office- KN Shah (15/03/11):

On 15" March 2011, we set off for Dadu with SGA team from Karachi. We held a
meeting with the Bahaal Project Field team at the district field office located in
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the city of Khairpur Nathan Shah which is located 50kms away from the city of
Dadu. KN Shah was badly affected by the floods of 2010 and the whole city was
destroyed completely with water still standing in some parts of it. The meeting
was attended by the following people:

e ShaukatAli Memon ( DPO —Bahaal Project)

e Tooba Hanif ( Monitoring Officer — Bahaal Project)
e RafigueRehman ( Engineer — Bahaal Project)

e AmjadMagsi (Sub Engineer - Bahaal Project)

e Wagar Ahmed (Sub Engineer - Bahaal Project)

e NaseemAkhter (Sub Engineer - Bahaal Project)

e ShoebAlam (Procurement Officer - Bahaal Project)
e FahadRafique ( Finance Officer — Bahaal Project)

e Ghulam Mustafa ( Male SO — Bahaal Project)

e ShaheenaChandio (Female SO — Bahaal Project)

e Abid Shah ( Engineer — Bahaal Project)

e AnumAnis ( Engineer — Bahaal Project)

The main agenda of this meeting was the orientation of engineers regarding the
transitional shelter. The assessment criterion and the documentation process of
the transitional shelter were shared with the SGA team and strict compliance in
this regard was stressed upon. The SOs shared with us the details of the
households that they had already selected for transitional shelter. Although they
had already selected people who are displaced and poor with children they said
that they will further refine their assessment and pay more attention to the
vulnerable groups e.g. widows, disabled etc. They also told us that they are going
to different villages to collect the data. Mr. Abid put forth the idea that perhaps
during assessment the nature of the intervention should not be disclosed.
However the SOs countered that community participation is one of the most
important tool they count on during assessment and by only telling the involving
the community they can be assured that the assessment is transparent and the
beneficiaries are genuinely in need of help.
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The design of the transitional shelter was discussed in detail later on. SGA has
adopted a design similar to the one that is being built in the SRSO districts. The
engineers had some questions regarding the cost of the shelter and all those
clarifications were cleared by the RSPN Engineer. Field engineers were asked to
prepare detailed drawings in accordance with their local customs.

After discussing all the important aspects of transitional shelter, SGA team
informed us about the progress of the Bahaal Project on other fronts. SGA had
distributed all the hygiene kits, agricultural inputs and animal feed supplement.
Hygiene sessions had been conducted in all the target areas and the installation of
hand pumps was also complete. The branding of the hand pumps was still in
process. Jerry Cans and WPTs that were to be distributed to the beneficiaries of
hand pumps was not 100% complete. The field team assured us that it would be
completed in the coming week with the completion of the branding of hand
pumps.

The entry on MIS was very satisfactory and SGA was ahead of all the other RSPs in
this regard. There were some minor changes in the previous MIS and hence new
MIS 1.1.4 was shared with the field team. Dawn was scheduled to document the
progress of Bahaal Project in this area regarding WASH component. They would
interview some selected beneficiaries in selected villages and shoot the
distribution of jerry cans and WPTs. They will also cover the hygiene sessions that
were to be conducted by local Community Resource Persons in local Sindhi
language.
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KhairPur Nathan Shah: Meeting of the SGA Bahaal Project team with RSPN Monitoring Officer
andEngineer.

Field Visit — KhairPur Nathan Shah (Dadu) (16/03/11):

Next day different villages of UC KandiChowki were visited. Monitoring Officer
and Male and Female SOs accompanied me for this visit. At first we visited the
village of Rahim Jadoro. | had been to this village during my last field monitoring
visit and | along with my other team members distributed the tokens for hygiene
kits. Hygiene Sessions were conducted in this area by CRP M.Saleh and Shahida.
The beneficiaries were randomly selected and they were asked to demonstrate
what they were taught regarding the hygiene sessions. Beneficiaries were
reluctant to share at first but after a while they told us about what they had
learned in their training. Majority of them knew how to wash hands, how to keep
their children clean and how to dispose of garbage. The villagers were living in
makeshift tents and their area was still surrounded by the water. Given the
deplorable condition in which they were living, these hygiene and health tips
were very beneficial for them and they were using these tips in their daily life.
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Rahim Jadoro: (clockwise from the left) village still surrounded with water, beneficiaries showing
different processes of washing hands, as told to them by the CRPs during hygiene and health
sessions.

The same procedure was repeated in the village of Bed. Randomly selected
beneficiaries were asked to repeat what they remember from the health and
hygiene sessions. Members of the selected group were aware of the different
steps that involved washing hands, they knew how to keep themselves clean, how
to dispose of waste, how to purify water etc. The enthusiasm of the beneficiaries
was remarkable. They were happy that they were educated and a part of those
training campaigns. They also vowed to keep practicing these health and hygiene
related practices even after they are back at their places of residence.
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KandhiChowki: Women of Village Bed showing what they learned from the health and hygiene

A visit to Village Janwar Panwar was what followed the visit of village Bed. In this
village a total of 60 — 70 people were benefiting from clean potable water. They
had access to hand pumps and they had been provided with WPTs and jerry cans.
The beneficiaries were very happy with this intervention. However, it was noticed
that there was no platform around the hand pumps. The SGA team was made
aware of this. They informed that both the branding and construction of concrete
platforms of hand pumps were in process.
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KandhiChowki: Beneficiaies standing with their hand pumps and jerry cans. They flood affectees now

have access to potable water.

Hand pumps of another village Bahawal Khan Leghari were also visited. This
whole village was being reconstructed by Pakistan Army with proper cemented
houses, roads and mosque. However there was no provision of clean water and
the villagers had to walk to another village to get water. Bahaal Project installed
two hand pumps in this village and the beneficiaries were extremely satisfied.
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KandiChowki: In village Bilawal Khan Leghari, the hand pumps are operational, but work on their

platform was underway

Under the Bahaal Project Project, educational charts and stickers for children
were distributed in all the targeted flood affected areas. One such school was
visited by us and we saw that charts were hung in a makeshift school where both
boys and girls were students. The headmaster of this school was very happy with
the charts as their school was washed away by the floods and they had no books,
charts or stationery. Although the children brought some books, the colorful
charts and stickers provided by USAID made them very happy.
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KandiChowki: Children in their makeshift school, holding books with Bahaal Project stickers on

As the assessment transitional shelter was underway in this UC, we visited one
such village where the field team along with DPO were assessing new households
and verifying the previous assessment. Although the assessed households were in
dire need of transitional shelter and fulfilled the criterion set in the agreement,
some of these households refused to accept the transitional shelter as they were
told that Army might build a new cemented village for them. As duplication was
not allowed under the Bahaal Project Project it was decided to shift the
assessment to other villages.

KandiChowki: Community Participation is very important during the assessment of transitional

shelters.

Although the work of SGA team was thorough and satisfactory they faced many
issues with reference to their lack of resources because of which they were
behind their schedule in terms of transitional shelter. However DPO promised
they will deploy more resources and they will complete the construction of 673
transitional shelters before the end of April 2011.
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Office Visit — SGA Karachi (18/03/11):

The purpose of visiting the SGA Head Office in Karachi was to meet up with staff
at PSU level and to give them feedback regarding the progress of the Bahaal
Project in Dadu. The meeting was attended by the following:

e Wali Mohammad ( General Secretary — SGA)

e Asif Ali Surhio ( Project Coordinator — Bahaal Project)

e Tooba Hanif ( Monitoring Officer — Bahaal Project)

e AnumAnis ( Project Monitoring Officer — Bahaal Project)

The progress of Bahaal Project was discussed in detail and satisfaction regarding
the distribution of agricultural inputs, vanda, hygiene kit and hygiene sessions was
expressed. However the staff was asked to address the slow progress with
regards to branding of hand pumps, construction of platforms and water disposal
pipes, assessment issues that were hampering the progress of transitional
shelters.

The method of documenting the progress of transitional shelter was also
discussed in detail. The staff had some issues regarding the format of per-note or
disclaimer and how it should be worded. It was clarified that the per-note is from
the respective RSPs and they can write it according to their own needs. SGA team
assured that they will document the process of transitional shelter in a proper
way and they were also planning to make customized folders with the logos of
USAID, RSPN and SGA printed on them. Regarding the timelines, Mr. Wali
Mohammad said that they will try and complete the project before April 15"
however, he voiced his concerns regarding the problems in the field that are
slowing down their progress and they might have to extend it till the end of April
2011. For a detailed progress report of SGA in Dadu please see Annex B.
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Jamshoro — SRSO:

1. Name of Monitor / Observer: AnumAnis

2. Designation Monitor / Observer: Project Monitoring Officer

5. Visit Date: 8™, 10", 117, 17" March 2011
6. Name of RSP SRSO

7. Name of District: Jamshoro

Field / Office Visit Jamshoro SRSO (8", 10", 11, 17" March 2011):

Jamshoro District was visited by the team from RSPN which consisted of:

e Abid Shah — Engineer

e Ahmed Zia — Project Monitoring Officer
e Ali Anis - Project Monitoring Officer

e AnumAnis - Project Monitoring Officer

The purpose of this visit was to verify the distribution of all the items under
Bahaal Project and to check the assessment and construction of transitional
shelter. On 8™ March 2011, a meeting was held between Bahaal Project Team
Jamshoro and RSPN Team. In this meeting all the important details regarding the
transitional shelter e.g. design, cost estimate etc. were discussed. In Jamshoro
district the assessment of all the transitional shelters was 100% complete and
phase 2 of construction was in progress. All the other items have been distributed
by the field teams and sessions were also delivered successfully.

After the meeting, we set off for field. In Jamshoro Transitional Shelter is being
provided in UC Majhanid. We visited three randomly selected villages where the
assessment was satisfactory and the first installment has been released.
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beneficiaries have already begun work on their shelters.
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Manjhanid: Houses and villages destroyed by the floods; beneficiaries standing with their partially
combleted transitional shelters

On 10™and 11" of March 2011, we went to check the progress of Transitional
Shelters that were being constructed in district Jamshoro. In these two days,
around 50% of the 600 targeted households were visited physically. The
dimensions of all these shelters were verified and the material used was checked
by the engineers. At the end of each day all the issues faced were discussed by
the DPO, Nasreen Khan and steps were taken to address them on urgent basis.

In addition to the transitional shelter, all the other Bahaal Project activities were
also monitored in this area. In one such village Khair M Thebo randomly selected
households were questioned regarding the usage of hygiene kits and health and
hygiene sessions. The beneficiaries showed their satisfaction regarding majority of
the items in the kit and revised the things they learned in the sessions. Some
villages were also visited where hand pumps were installed. Although these hand
pumps were not branded with USAID logo as of yet, they were functional. It was
noted that cemented platform was made around these pumps and water was
being disposed of properly. As far as the branding was concerned, we were shown
the peneflex sheet that was to be wound around the pipe of the pump and we
were assured that all the hand pumps would be installed in the coming week.
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On 17" March 2011, some of the villages were visited again for the purpose of
documenting case studies on Transitional Shelters. All the families were very
happy with the provision of transitional shelters and the need of these
beneficiaries was genuine. One thing worth noting was that most of the
beneficiaries were making use of the option of value addition and they were
investing more than half of what USAID was providing to make these transitional
shelters their permanent houses. The education charts that were provided to
USAID were still not distributed however, DPO assured us that they would be
distributed in all the schools in the coming week. Please see Annex C for a
progress report of SRSO —Jamshoro.

(For a more detailed report on the Field Visit to Jamshoro, please see the
Monitoring Report of Ali Anis and Ahmed Zia)
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Annex A:

Progress Chart NRSP Thatta:

- Unit of . . L .. %
S.H# Activity Measure Units Target Units Target HHs Procured Distributed Beneficiary HH Achvt
1 | Agricultural inputs
DAP >0kg 1
bag
Urea >0kg 2
bag
Seed 40kg 1
bag
Cash Rs. 2000 | 2,000
2 Animal Feed 37kg 2 2,322 1,161 2,322 2,322 1,161 100%
Supplement bag
3 Emergency Number | 1 1,161 1,161 1,161 1,161 1,161 100%
Shelter Kits
5 NFls -
Mattresses Number 3 3,483 1,161 3,483 3,483 1,161 100%
Pillows Number 3 3,483 1,161 3,483 3,483 1,161 100%
Quilts Number 3 3,483 1,161 3,483 3,483 1,161 100%
6 Water Kits - - - -
Jerry Can Number 1 1,161 1,161 1,161 1,161 1,161 100%
WPT Number 200 232,200 1,161 232,200 232,200 1,161 100%
7 Hygiene Kits Number 1 1,161 1,161 1,161 1,161 1,161 100%
0,
S.H Activity Target Approved Initiated Completed Beneficiary HH Acf\)vt
8 Hand Pumps |\ her 116 116 116 100 1,000 100%
(Units)
Transitional
9 Number 600 0 0 - - 0%
shelter
S.H# Activity Target Contracted Trained Target Benef | No.ofPax trained | % Acht
10 CRPs Number 30 30 30 7,639 0 0%
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Annex B:

Progress Chart SGA Dadu:

. Unit of . . S - %
S.H# Activity Measure Units | Target Units Target H.H Procured | Distributed Beneficiary HH Achvt
1 Agricultural inputs
50kg
DAP bag 1 1,161 1,161 1,161 1,161 1,161 100%
50kg
Urea bag 2 2,322 1,161 2,322 2,322 1,161 100%
Seed 4b(:a|igg 1 1,161 1,161 1,161 1,161 1,161 100%
Cash Rs. 2000 | 2,000 2,322,000 1,161 2,322,000 | 2,322,000 1,161 100%
2 Animal Feed 37ke 2 2,322 1,161 2,322 2,322 1,161 100%
Supplement bag
3 Emergen.cy Shelter Number i i i i i
Kits
5 NFls
Mattresses Number 3
Pillows Number
Quilts Number 3
6 Water Kits
Jerry Can Number 1 1,160 1,160 1,160 900 900 78%
WPT Number | 200 232,000 1,160 232,000 180,000 900 78%
7 Hygiene Kits Number 1 1,160 1,160 1,160 1,160 1,160 100%
S.# Activity Target Approved Initiated | Completed Beneficiary HH
Hand Pumps (Units) | Number 116 116 116 105 1,050 91%
Transitional shelter Number 673 0 0 - - 0%
. . T .
S.H# Activity Target Contracted Trained Baerr?:: No.ofPax trained
10 CRPs Number 30 30 30 7,633 9,226 121%
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Annex C:

Progress Chart SRSO Jamshoro:

S.H Activity '\;J:;S:e Units TS:‘?S Target H.H Procured Distributed Beneficiary HH A:f\)vt
1 Agricultural inputs
DAP 50kg bag 1 1,161 1,161 1,161 1,161 1,161 100%
Urea 50kg bag 2 2,322 1,161 2,322 2,322 1,161 100%
Seed 40kg bag 1 1,161 1,161 1,161 1,161 1,161 100%
Cash Rs. 2000 | 2,000 | 2,322,000 1,161 2,322,000 | 2,322,000 1,161 100%
2 ‘;\3:;?;::‘: 37kgbag | 2 2,322 1,161 2,322 2,322 1,161 100%
3 Emergen.cy Shelter Number 1 i i
Kits
5 NFls -
Mattresses Number 3 - -
Pillows Number 3 - -
Quilts Number 3 - -
6 Water Kits -
Jerry Can Number 1 1,161 1,161 1,161 1,161 1,161 100%
WPT Number 200 232,200 1,161 232,200 232,200 1,161 100%
7 Hygiene Kits Number 1 1,161 1,161 1,161 1,161 1,161 100%
S.H Activity Target Approved Initiated Completed Beneficiary HH
Hand Pumps (Units) | Number 116 116 116 103 1,030 89%
Transitional shelter Number 600 600 600 0 0 0%
S.H Activity Target CRP | Contracted Trained LZ?:; No.ofPax trained
10 CRPs Number 30 30 30 7,639 9,000 118%
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