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According to the work plan, a team of two Project monitoring officers of the Bahaal Project namely
Zahida Amin and Nageen Akhter visited district Muzafarghar (PRSP) to monitor Bahaal project
activities during the dates of 2" and 3rd February, 2011. The purpose of this visit was to monitor
distribution of Hygiene kits as well as following up on the beneficiaries of previously distributed
items.

The following details about the meeting summarize the activities and observations that we recorded
over our two day field visit:

Meeting with PRSP Bahaal- Staff:

1. Name of Monitor Zahida Amin

Nageen Akhter

2. Designation Monitor / | Project Monitoring

Observer: Officer

5. Visit Date: 2" February, 2011
6. Name of RSP PRSP

7. Name of District: Muzafarghar

We instigated our field visit by visiting the PRSP office in Muzaffarghar and held a meeting with the
Project coordinator, Imtiaz Butter and NRM officer Muddasar. The following points were discussed
in meeting:

e Transitional Shelter Orientation (Beneficiary Assessment and Design)
e MIS updated and related issues

e Procurement and Assessment of NFI

e Hygiene Training Sessions.

e Branding of Hand Pumps

Mr Imtiaz updated us on the progress being made on the Bahaal project in district of Muzafarghar.
The detail of procured and distributed items is as follows:

ltems Procured Distribution
Water Kit(Jerry 100% 100%
Can,WPT)
Animal Feed 100 % 100 %
Supplement
Emergency Shelter 100 % 100 %
Hygiene Kit 100 % 100%
NFI 0% 0%
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(Note: For detail description see appendix 1)

e The procurement of NFl was in advancement too; within days supplier would start to
deliver the supply of NFl items.

e Installation of Hand-pumps and Hygiene sessions were also in progress at high
tempo.

e Beneficiary assessment for transitional shelter had started as per specific criteria.

Field Activity 2nd February, 2011.

Distribution of Hygiene Kit:

Distribution Process:

During our field visit we headed off for the Kot Addu tehsil where the hygiene Kit distribution was
taking place. This was located in the Pattal Union Council. This was the largest distribution in the
district where almost 1000 Beneficiaries of three union councils named Pattal Kot addu , Beat Qasim
wala, Doger Kalsra were congregated to receive the Hygiene kit. Although the number of
beneficiaries was too high, the PRSP staff managed proceedings quite well. They had enough staff
available to manage the distribution.

Verification of tokens and giving

Hygiene Kit Beneficiaries
Acknowledgments
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Separates distribution points were setup for women and Old aged persons (See below Pictures).
PRSP Project coordinator told that to meet the time lines of project activates it was decided that
number of beneficiaries would be increased in distribution. Though, few people complained about
long waiting hours.

Separate distribution place for Gender sensitivity at
old aged persons distribution point

Distribution Management/ Accessibility:

Moreover, the distribution point was good in the manner that it was accessible to beneficiaries of all
three union councils. The security arrangements were also quite satisfactory. It was observed that
the distribution center was logistically well equipped in terms of human resources and vehicles. The
distribution arrangements were based on the needs of the locals and therefore, they generally
seemed very pleased with them.

Branding

Furthermore, proper branding of USAID-Bahaal Project was also observed at all levels. Banners of
USAID Bahaal-Project with Urdu translation were placed at the distribution point. Hygiene kits were
also labeled with a sticker of USAID Bahaal-Project
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USAID banner at distribution point Banner at distribution point

Quality, Quantity and Usefulness of Hygiene Kit:

It was noticed that overall quality, quantity and specification of Hygiene kit items were satisfactory.
It was concluded by interviewing randomly selected beneficiaries at distribution point. People
mostly seemed satisfied with hygiene kit quality but had an issue with the quantity of items that
were in it. They said the quantity of some items is inadequate for their domestic needs. These items
mostly included antibacterial soap, detergent soap, dish washing soap etc. (For statistical details see
Annex Il). They argued that the use of these items is more frequent at domestic level so their
quantity is less keeping in minds the beneficiaries’ domestic requirements. The table below shows
these facts;
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Quantity of Hygiene Kit
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Figure 1: Summary of Quantity of Hygiene kit (item wise) in Distt. Muzaffarghar

In general, 81% beneficiaries consider quantity of Hygiene kit adequate according to their needs.

Qauntity of Hygeine Kit

B Adequat M Inadequat

Figure 1.1: Summary of Quantity of Hygiene kit in Distt. Muzaffarghar
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Quality of Hygiene Kit
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Figure 2: Summary of Quality of Hygiene kit (items wise) in Distt. Muzaffarghar

Overall, 98% beneficiaries were satisfied with the quality of Hygiene kit.

Quaility Of Hygiene Kit
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Figure 2.1: Summary of Quality of Hygiene kit in Distt. Muzaffarghar

Moreover, they informed us that the hygiene kit items are very useful for them. They said that they
can use the hygiene kit to improve the hygiene conditions of their domestic environment. (For
statistical detail see Annex Il) In this connection PRSP project coordinator updated team that right
after the distribution of Hygiene kit, Hygiene promotion session will be conducted. It was directed to
the CRPs that in these hygiene training sessions they will instruct the beneficiaries on how to use the
items they are not familiar with. Table below shows usefulness of Hygiene kit as per beneficiaries’
comments;
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Usefulness of Hygiene Kit
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Figure 3: Summary of Usefulness of Hygiene kit (items wise) in Distt. Muzaffarghar

Usefulness

M Essential m Usefull = No Use

Figure 3.1: Summary of Usefulness of Hygiene kit in Distt. Muzaffarghar
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Samina Bibi taking hygiene kit to her

house Baba ji exited to get hygiene kit

Field Activity 3rd February, 2011.

Name of RSP PRSP

Name of District: Muzafarghar
Name of Tehsil: Kot Uddhu
Name of UC/villages Patel/Lachi wala
Follow Up of Hand Pump:

Beneficiary Assessment and Quality:

Two areas of village Lachi Wala were visited to monitor installed hand pumps of Bahaal Project. It is
observed that hand pumps were installed as per community need. Community interviews showed
that beneficiary selection process was as per defined criteria. The water of all existing hand pumps
of village was not clean to drink due to last year’s July floods. The villagers told us that due to flood;
the underground water lines got contaminated as a result of which they were facing serious
shortage of clean drinking water. The PRSP Bahaal team later visited their village and checked the
water of their area. They evaluated the need for drinking water in the village and then made formal
request for the installation of communal Hand pump.
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Moreover, the existing Hand pumps of the village had been bored to a depth of 30 to 40 feet,,
Floods had polluted the water at that depth. Therefore, the PRSP Bahaal Project team decided to
install the hand-pumps by boring up to 80 feet below the earth’s surface clean water is available at
that level.

It is noticed that hand pumps were installed at the proper place with community consultation. As
many as 10 to 15 households had been using the water from each hand pump and were satisfied
with its quality as well. The material used in the in the making and installation of these visited hand
pump was also of good quality.

Branding:
Branding was also focused on as seen in below pictures:

Hand Pump ready to use Hand Pump under construction

As per Project Manager new instruction a new printed logo was shared with project coordinator Mr,
Imtiaz. He assured that in subsequently installed hand pumps this sampled logo will be followed as
well as they will try to reprint same logo on those hand pump which already had been installed.

Follow up of Shelter Kkit:

Beneficiary Assessment:
To get feedback from emergency shelter beneficiaries, team visited two places of UC Pattal. It is
observed that beneficiary assessment was as per defined criteria. The vulnerable group has been
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focused during assessment. Villagers told to team that PRSO-Bahaal team was first representatives
of any organization who visited in there are. This fact reveals that duplication of work has been
avoided and needy people have been approached.

By interviewing randomly selected beneficiaries of emergency shelter it was observed that
emergency shelter was their essential need when they got it. (For detail See annex Ill).It is observed
that PRSP made changes in specification of shelter bamboo poles with the prior permission of
project coordinator.

Follow up of Shelter kit Family living in emergency shelter
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Disable family got emergency shelter kit Parents of Disable children

The team also visited two locations of village Pattal sharki to get feedback from people who have got
Jerry can and water purification tablets (WPT). It is observed that they were aware of WPT use and
were also utilizing WPT at domestic level and were happy by getting this useful thing.

Beneficiary Assessment for Transitional Shelter:

Team also participated during the process of beneficiary assessment for transitional shelter.

Preliminary PRSP has marked areas for the implementation of transitional shelter. Pictures of
identify
beneficiary for
Transitional
Shelter:

Need Assessment for transitional shelter
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Progress Report:

Name of Project

Bahaal: Emergency Relief and Early Recovery in 16 Flood

Affected Districts of Pakistan.

Name of the Organization

Rural Support Programme Network (RSPN)

House No 7, Street 49, F-6/4 Islamabad

Partners

NRSP, PRSP, SRSO, BRSP, SGA and SRSP

Project Start Date

October 16, 2010

Expected Completion Date

June 30, 2

011

Report Prepared by:

Zahida ,Nageen

Monthly Progress

S.H Activity Measure of Units Households Population
Unit
Target Acht Targt | Acht Targt Acht

Procurement of 65/1152 | 152/ | 65/11 | 10204 | 4355/
Hand pump 3/304,60 | 1523 | 523/3 | /1020 | 10204
materials and 152/152 | 0O /304. | 04,60 | 4/100 | /1020
jerry cans and Materials/Jerry | 3/304,60 600 |0 24 4

1 | WPT cans and WPTs | 0
Repair/installatio 35/1523/ | 1523 | 350/1 | 10204 | 2345/
n of Hand pump 304,600 | /152 | 523/1 | /1020 | 10204
and distribution Hand pumps/ 152/152 3/15 | 523 4/102 | /1020
of jerry cansand | jerry cans and 3/304,60 23 04 4

2 | WPT WPT 0
Procurement of 1,523 1523 | 1523 | 10204 | 10204

5 | Hygiene Kits Kit 1,523
Distribution of 1,523 1523 | 1523 | 10204 | 10204

6 | Hygiene Kits Kit 1,523
Organise Hygiene 0 0 0 0 0
awareness

7 | sessions Sessions 0
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Procurement of

Agricultural DAP, Urea,

8 | inputs Wheat Seed.
Distribution of DAP, Urea,

9 | Agricultural Items | Wheat Seed.
Procurement of 1,523 1523 | 1523 | 10204 | 10204
Emergency

10 | Shelter Kits Kit 1,523
Distribution of 1,523 1523 | 1523 | 10204 | 10204
Emergency

11 | Shelter Kits Kit 1,523
Procurement of 3946 1523 | 1523 | 10204 | 10204
Animal Feed

12 | Supplement (FS) Bag 3046
Distribution of 3046 1523 | 1523 | 10204 | 10204
Animal Feed

13 | Supplement Bag 3046

Annex Il
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Annex: III: Field Monitoring Report
1. Name of Monitor / Observer: Nageen,Zahida
2. Designation Monitor / Observer: Project Monitoring Officers(PMOs)
5. Visit Date: 2" &3 Feb 2011
6. Name of RSP PRSP
7. Name of District: Muzafarghar
8. Name of Tehsil: Pattal kot addu, Beat Qasim Wala,Dogar kalsra
9. Location of Distribution:
Distribution Process — Observations
1. What is the process of Distribution?
Good =1 Adequate (some problems) =2 Poor (major problems) =3

3. How effective is the registration
process (does everyone have an equal
chance of being registered)? Nil

4. Do enough registration points made

for timely registration? Nil
5. Is the Registration Venue
appropriate overall? Nil

6. How well the registration record is
made? 1
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Proper date/time of distribution and
place of distribution communicated to
the registered beneficiary?

7. Additional Information, issues/ problems (if any)

8. Suggestions for improvement (if any)

Distribution Venue and Environment — Observations

1. Where is the distribution being held?

Good =1 Adequate (some problems) =2 Poor (major problems) =3
3. Is the Registration accessible to the
beneficiaries? 1
4. How the distribution is managed? 1
5. Is the distribution point appropriate
for women and old age? 1

6. Additional Information

Beneficiaries

1. How many household provided relief
packages during your Vvisit (Own
observation)

Total HHs......... 1000.......... Male: ............... Female: .....ccueuuee.

2. How effective was the beneficiary
selection process. Were the most
deserving beneficiaries selected (own
observation)?

All deserving=1

3.How transparent was the beneficiary
selection process

4. Did any registered member fail to
turn up, or leave halfway through the
distribution process? (check the
number of registered members of the
date and time and actual present or
received)

All beneficiers registered for hygiene kit has been reached to distribution point and got package
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5. Details or Additional Information. (if
any):

6. Opinion of the beneficiary (ask
randomly selected beneficiary about
their satisfaction level): All satisfied Mostly satisfied Few satisfied None-satisfied

Overall distribution process X

Quality of the relief package X

Quantity of the relief package X

Accessibility of the relief package X

Any additional Information (if any)

Logistic

Yes=1 No=0

1. Do the District team have a safe place for the stock of relief items? 1
2. Have they deployed proper logistic in terms of human resource and vehicles
etc. 1
3. Do they have clear distribution SoP in place? Nil
4. Observation/comments
Overall Assessment

Yes, good =1 Adequate =2 Less than adequate =3 Poor =0

1. Overall do you think the distribution
process was adequate according to the
local needs? 1

ANY OTHER OBSERVATIONS:
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Annex 1V: Beneficiary Feedback Form (To be asked 8-10 randomly selected beneficiary household/monitoring day)

A B c D E F G
1. What relief items | Beneficiary (Yes=1, No=2) if no ask | List received items Quantity Usefulness: Quality: Quantity:
were provided about next item if yes ask C-F. received Essential=1, Good=1, Adequate=1,
Useful=2, No | Fair=2, inadequate=2
Use=3 Poor=3
1. Clean water kit 1. Jerry can
2. Bucket

3. Water purification Tablets

2. Hygiene Session

3. Hygiene kit Antibacterial Soaps

Tooth pastes

Tooth brushes

Detergent soaps

Dish washing soaps

Towels

Combs

Dettol bottle

O| R N A WIN =

Tissue papers

i
©

Bucket with lid and Jug

11. Sanitary cloth/pads/cotton wool

4. Shelter Kit 1 canvas tarpaulin (12" X 18’), 4 bamboo poles
and 30 meters rope

5. Agricultural Seed

Input DAP

1
2
3. Urea
4. Cash Grant

6. Animal Feed Bags:
Supplement Animals:
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