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As the outbreak of the novel 

coronavirus (COVID-19) 

continues in the country, the 

European Union supported 

SUCCESS Programme 

implementing partners 

(National Rural Support 

Programme - NRSP, Rural 

Support Programmes Network - 

RSPN, Sindh Rural Support 

Organization - SRSO and 

Thardeep Rural Development 

Programme - TRDP) and the 

community institutions 

(Community Organisations - 

COs, Village Organisations - VOs 

and Local Support 

Organisations - LSOs) are 

concerned from the beginning 

about the impact it could have 

on the most vulnerable and 

poor rural communities in 

Sindh province. Drawing from 

substantial knowledge and 

lessons from past disaster 

responses, RSPs in 

collaboration with local 

communities and government 

authorities have taken the 

following measures to protect 

the health as well as ensure 

food security of the poor 

communities. 

CRP trained under EU-funded SUCCESS teaches children proper 

hand washing procedure

SUCCESS PROGRAMME 1.  Government of Sindh and LSOs Collaboration for Relief Activities 

Building on the already 

established collaboration 

among government 

departments and community 

institutions in the SUCCESS 

Programme districts, on March 

26,2020, Government of Sindh 

issued notification for the 

constitution of COVID-19 Relief 

Committees at Union Council 

level headed by Deputy 

Commissioner and represented 

by Chairman Union Council, 

Chairman Zakat Committee, 

Notable of Respective UC, 

Representative of prominent 

NGO, and Prominent Female 

Social Worker. In response to 

the notification, RSPs facilitated 

coordination among 

community institutions with 

respective Deputy 

Commissioners in each 

SUCCESS Programme district 

and provided a list of LSOs 

representatives for nomination 

to the Relief Committee as 

prominent 'Social 

Workers'/NGO Representative 

to identify and ensure the 

transparent distribution of food 

items among deserving 

families. As of 06 April, 2020, in 

accordance with the notification 

issued by the Chief Secretary, 

Government of Sindh for 

constitution of COVID-19 Relief 

Committee at Union Council 

level, a total 203 LSO 

representative (89 in TRDP 

districts, 62 in NRSP districts 

and 52 in SRSO districts) have 

been included in the COVID-19 

Relief Committees in addition 

to 1-2 RSP staff members in 

each district as member of 

district COVID-19 Coordination 

Committees. These LSO have 

been formed under the EU 

supported SUCCESS 

Programme. These members of 

the Relief Committees will 

facilitate and support the 

Government of Sindh in relief 

activities in their respective 

Union Councils. 

Upon the request of the Deputy 

Commissioners, the RSPs 

provided the list of the poor 

households identified through 

the Poverty Score Card survey 

conducted under the SUCCESS 

Programme and the list of the 

community representatives 

from the community 

institutions formed under 

SUCCESS from each union 

council of the district to support 

the district government in 

identification poor households 

for relief activities.
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Food rations given by English Biscuit Manufacturers distributed by 

community institutions in SUCCESS districts

2.   Linkages with District Administration and Local Philanthropists 
for Distribution of Masks, Soaps, Hand Sanitizers and Food Ration

Benefiting from the already 

established linkages among 

community institutions 

(COs/VOs/LSOs) fostered under 

the EU supported SUCCESS 

Programme and government 

departments through Joint 

Development Committees 

(JDCs), RSP staff and 

Community Resource Persons 

(CRPs) have mobilised and 

facilitated community 

institutions to get access to 

government departments for 

mask, soaps, hand sanitizers 

and food rations. As of 06 April 

2020, in the NRSP SUCCESS 

districts a total 1,404 face 

masks, 10,414 soaps, and 70 

hand sanitizers have been 

received through linkages with 

government departments by 

LSOs. Moreover, 23,743 poor 

and poorest households 

provided in-kind support, i.e. 

essential food items, soaps, 

sanitizers, etc. and 23 poor and 

poorest households received 

cash-grants of Rs. 23,000 (Rs. 

1000 each) for emergency use, 

consumptions and purchase of 

essential food and non-food 

items. 

TRDP mobilised corporate 

sector and philanthropists for 

extending relief in current 

situation. Responding to TRDP's 

request, the English Biscuits 

Manufactures (EBM) provided 

4,000 master cartons of biscuits 

to TRDP. These biscuits were 

distributed among the children 

of poor families in the TRDP 

programme area.

In SRSO districts the LSOs have 

supported a total of 381 

households with food ration, 

vegetables and cash grants 

through mobilising resources 

form local government, 

philanthropists, and mobilising 

savings of the community 

institutions.

3.  Registration of Poor Households with Ehsaas Emergency 
Cash Programme 

Keeping in view the negative 

impacts of the COVID-19 on the 

means of the livelihoods of the 

people particularly the daily 

wage labourers and poor 

households, the Government of 

Pakistan has announced Ehsaas 

Emergency Cash Programme 

which will help 12 million 

families by providing them 

financial assistance of              

Rs. 12,000 per family and the 

total budget approved for this 

initiative is Rs. 144 billion. On 

the request of the local 

government authorities, the 

RSPs have engaged Community 

Resource Persons (CRPs), 

Community Bookkeepers 

trained under the SUCCESS 

Programme in helping poor 

households to register 

themselves with the Ehsaas 

Emergency Cash Programme. 

As of 06 April 2020, a total of 

21,885 households (7,070 

households in TRDPs districts, 

6,515 households in NRSP 

districts and 8,300 households 

in SRSO districts) have been 

facilitated for registration with 

the Ehsaas Emergency Cash 

Programme in the SUCCESS 

programme districts.

4.   Preparation of facemasks through TVST beneficiaries 
Since the outbreak of pandemic 

coronavirus (COVID-19) in Sindh 

province, the RSPs have 

mobilised and engaged women 

community members who 

received vocational trainings on 

dress making and machine 

sewing under the SUCCESS 

Programme in production of 

facemasks approved and 

recommended by the local 

health authorities to ensure 

supply of the facemasks to 

meet the increased demand of 

masks in the districts. As of 06 

April 2020, a total of 13,513, 

facemasks have been prepared 

by the TVST beneficiaries and 

distributed among 

communities and among those 

LSO leaders and CRPs trained under SUCCESS help poor families 

register for Ehsaas Emergency Cash fund

Community Resource Persons 

(CRP) who are creating 

awareness about COIVD 19 in 

communities.

SUCCESS vocational skills beneficiaries use their training to create 

face masks
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5.   Provision of Income Generating Grants to the poorest households 
under the EU funded SUCCESS Programme

Hyderabad Divisional 

Commissioner through a 

notification advised Deputy 

Commissioners to take on 

board TRDP as it is 

implementing the SUCCESS 

Programme in Jamshoro and 

Dadu districts. The Deputy 

Commissioner through a 

notification allowed TRDP 

officials mobility in some areas 

by following precautionary 

measures during the situation 

of lockdown. Thereafter, TRDP 

began the distribution of 

Income Generation Grants (IGG) 

component to poorest 

households under the SUCCESS 

Programme. Apart from 

investing in livestock (goats), 

many IGG recipients have 

opened up small grocery shops 

in their villages.  
Distributing IGG to protect rural economies under EU-funded SUCCESS

6.   Community Awareness for Preparedness for COVID-19 outbreak by 
Community Resource Persons (CRPs) 

RSPs through Community 

Resource Persons (CRPs) has 

started awareness and 

sensitisation campaigns on 

WHO and Government of Sindh 

approved and recommended 

messages on novel coronavirus 

in the programme districts 

through printing, distribution, 

and announcements of 

pamphlets, banners, and audio 

messages using different 

platforms and collaboration 

with the district administration 

and local government 

authorities. Local communities 

are provided awareness on 

COVID-19 outbreak and 

preventive measures through 

CRPs, mobile loudspeakers, 

announcements in local 

mosques, FM radio and using 

local cable TV network. 1,165 

households provided with 

printed IEC material 

(pamphlets, brochures, banners 

and posters). 

CRP trained under SUCCESS gives COVID-19 awareness session

7.   Community Engagement and Capacity Building
As of 06 April, 2020, a total 35 

of NRSP staff trained by 

specialised institutions and 

local authorities through phone 

and meeting on protocols set 

for response to COVID-19 

situation at local level; a total of 

1,422 community volunteers 

(community leaders, CRPs, etc.), 

trained on public awareness 

campaigns and preventive 

measures from COVID-19 

pandemic; 131 Local Support 

Organisations (LSOs) and 487 

Village Organisations (VOs) 

engaged to undertake COVID-

19 awareness campaigns and 

response activities. 

As the first and frontline 

responders to coronavirus 

pandemic, RSPs have also 

ensured the safety of health of 

its staff while interacting with 

community members by 

sensitising and training them 

on novel coronavirus 

precautions and symptoms, 

and providing them hand 

sanitisers, gloves and masks.  

CRP trained under EU-funded SUCCESS conducts COVID-19 

awareness session
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Rural Women Take Centre Stage at 2020 SUCCESS Experience 
Sharing and Learning Workshop

from the Community 

Investment Fund (CIF) and 

vocational training provided by 

under the SUCCESS Programme 

to achieve economic 

empowerment. This swas 

followed by a presentation 

given by the LSO leaders who 

highlighted the scale and 

impact of the work achieved by 

the LSO members by organising 

their community members 

through social mobilisation and 

actively working with district 

government officials to spread 

awareness and bring positive 

change in areas of women and 

child nutrition and health, 

hygiene, education, and basic 

rights. Specific focus was given 

to discussing polio vaccinations, 

the spread of HIV and AIDS 

through extra marital activities, 

family planning through birth 

spacing, having women give 

birth at health facilities, 

opening primary schools, and 

even coronavirus awareness 

raising! These presentations 

and discussions were led by 

LSO leaders who conducted the 

event with a confidence, 

discipline, and grace which was 

hailed and admired by the local 

Sindh district government 

officials and the visiting 

Balochistan delegation.

After lunch with the Assistant 

Commissioner Thano Bula 

Khan, the participants, 

including the Balochistan 

delegation, met with members 

of LSO Insaf at Village Kapat, 

Union Council Dhamach, Taluka 

On March 13 - 14, 2020, the 

SUCCESS Programme's 

Experience Sharing and 

Learning Workshop was hosted 

by TRDP at Hyderabad. 

Representatives from the 

Government of Sindh, RSPN, 

SRSO, NRSP, and TRDP came 

together to exchange 

experiences and lessons from 

the impact of last year work 

under the SUCCESS 

Programme.  On March 13, 

2020, RSPN in collaboration 

with TRDP had organised a one-

day learning field visit to two 

villages in District Jamshoro. 

The 2020 Experience Sharing 

and Learning Workshop was 

particularly significant as 

representatives from 

Balochistan participated in the 

workshop. Balochistan 

representatives were 

sponsored by the EU supported 

Balochistan Rural Development 

and Community Empowerment 

Programme (BRACE) and the 

delegation included Members 

of Provincial Assembly (MPA) 

and senior government 

officials. 

The participants first travelled 

to the village of Sachedino 

Shoro, Union Council Dabhoon, 

Taluka Kotri, District Jamshoro 

where the LSO had organised 

an exhibition showcasing the 

economic skills and talents of 

the women who had benefitted 

OUTREACH - 44

Attendants of the SUCCESS 2020 Experience Sharing and Lesson 

Learning Workshop watch a video of EU Ambassador to Pakistan 

H.E. Androulla Kaminara praising TRDP work in Sindh

express how the men proudly 

celebrated the achievements of 

their women and supported 

them in their journey of 

bringing communal benefit to 

the village. Visitors were then 

shown a Farmer Field School 

supported by the EU funded 

Programme for Improved 

Nutrition in Sindh (PINS), which 

acts as a local demonstration 

and extension centre that 

promotes vegetable gardening. 

The participants also visited a 

solar panel powered hydraulic 

pump for fresh, clean drinking 

water.       

On March 14, 2020, a workshop 

took place at the Indus Hotel 

Hyderabad where around 200 

attendants from public, private, 

and community development 

sector stakeholders came 

together to share knowledge 

and exchange lessons from 

past experiences for creating a 

mutually beneficial future. 

Again, rural women effectively 

demonstrated their ownership 

of the SUCCESS Programme by 

coming to the event, sharing 

success stories in both Sindhi 

and Urdu on the podium, 

answering questions from the 

audience with composed and 

confident articulation, and 

overall displaying such 

efficiency and enterprise that 

one Sindh district government 

official applauded them in his 

speech by saying that it is no 

small feat to stand up and 

speak in front of politicians in 

such a strong and confident 

manner. Balochistan MPAs Mr. 

Ahmed Nawaz and Ms. 

Mahjabeen were both vocal in 

their admiration and respect for 

their Sindhi sisters' 

achievements. They thanked 

their Sindhi hosts for such an 

inspirational visit and spoke of 

how they would take the 

lessons they had learned in 

Sindh to implement in 

Balochistan. The 2020 SUCCESS 

Experience Sharing and Lesson 

Learning workshop a 

memorable occasion in 

fostering multi-sectoral 

collaboration and inter-

community harmony through 

social mobilisation.

Thano Bula Khan, District 

Jamshoro. The active, 

disciplined, and composed 

approach with which the LSO 

women members detailed the 

social impact brought in their 

village through community 

driven development by 

speaking of their past 

hardships, present 

accomplishments, and future 

strategies for sustainable 

economic empowerment was a 

testament to the fortitude and 

resilience of the Sindhi rural 

women. Any playful jokes made 

by the visiting male attendants 

about women getting out of 

control or no longer remaining 

at home to take care of their 

families was swiftly and 

serenely countered by a wave 

of raised hands from the 

women LSO members to 

partake in the discussion. “A 

woman and a man are two 

wheels of one vehicle,” stated 

one woman with equanimity. 

“Both are needed to take the 

vehicle forward.” This sentiment 

was echoed by a male member 

of the community who rose to 

LSO women members show solidarity with their CRP presenter

and celebrate their combined community achievements at 

Village Sachedino Shoro, District Jamshoro

Male officials of the Balochistan Provincial Government delegation 

along with BRACE and SUCCESS members attentively listen to the 

LSO women presenting their work in Village Kapat
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LSO women members show solidarity with their CRP presenter

and celebrate their combined community achievements at 

Village Sachedino Shoro, District Jamshoro
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EU-supported Communities of Balochistan are Determined 
to WIN against Coronavirus

BRACE PROGRAMME

the people on how to maintain 

their social/physical distancing 

and undertake hygiene at 

household and community 

level, and to urgently report to 

the local authorities if anyone 

around them is found with 

manifestation of symptoms of 

coronavirus. In these 

awareness sessions, the 

communities have been 

informed that the only known 

cure of COVID-19 is prevention; 

exercising safety precautions 

and practicing social distance is 

the need of the hour. 

Community members are being 

oriented by trained Community 

Resource Persons (CRPs) on 

COVID-19 awareness and 

activities. Hundreds of CRPs 

have been trained through 

designed IEC materials that 

illustrate the symptoms of the 

coronavirus infections, and the 

adoption of hygienic practices 

such as hand washing with 

soap, wearing a mask, sneezing 

and coughing not openly and 

discarding the utilised tissue 

papers, etc. This IEC Material 

has also been distributed in all 

9 BRACE districts. Furthermore, 

70 Technical and Vocational 

Education and Training (TVET) 

beneficiaries of the BRACE 

Programme have been 

mobilised to make masks.

In addition to coronavirus 

awareness sessions, CRPs also 

provide basic information on 

nutrition, health and hygiene, 

family planning, HIV-AIDS, 

Soon after the news of the 

pandemic outbreak of 

coronavirus in Iran was 

reported in media, the 

organised communities in nine 

BRACE districts of Balochistan 

including Pishin, Loralai, Dukki, 

Zhob, Khuzdar, Jhal Magsi, Killa 

Abdullah, Washuk and Kech 

started taking measures to 

combat the coronavirus. The 

representatives of the 

Community Institutions formed 

under the European Union 

supported BRACE Programme 

urgently conducted community 

meetings to develop an outline 

for an awareness raising 

campaign against the 

coronavirus to inform and 

orient the communities on the 

severity of this approaching 

calamity and how the 

communities could play their 

role in combating it at village 

level. But soon after learning 

the influx of reported cases in 

Pakistan and the raising tally in 

Balochistan, the communities, 

with the support of the BRACE 

teams, have gone a step further 

to support the Government of 

Balochistan in combating 

COVID-19 emergency in the 

province. The Local Support 

Organisations (LSOs) urgently 

organised community meetings 

in which community awareness 

sessions were held to inform 

by using the Community 

Awareness Toolkit (CAT) 

designed under the BRACE 

Programme.

The civil and law enforcement 

authorities have appreciated 

the role of the European Union 

supported community 

institutions in Balochistan in 

raising awareness at the local 

level in the fight against 

coronavirus.

Provincial Convention of LSOs Applauds Work of Community 
Institutions in Balochistan  

Community awareness session by a CRP on coronavirus while maintaining 

social distancing

OUTREACH - 44

gender, human (particularly 

women's) rights, Water, 

Sanitation and Hygiene (WASH), 

disaster risk reduction, climate 

change and environment, and 

natural resource management 

Her Excellency speaking at the Provincial Convention of LSOs in Balochistan

government line departments 

and civil society organisations. 

LSOs undertake development 

initiatives well aligned with the 

local needs and context. RSPs 

have fostered these LSOs 

ensuring the inclusion of 

women through formation of 

543 women only LSOs. 

The Provincial Convention of 

LSOs is a platform where 

representatives of LSOs from 

across Balochistan are invited 

to share their success, 

achievements, issues and 

challenges. The LSOs' 

representatives share their 

achievements of working in a 

range of community 

development projects including, 

education, health, sanitation, 

climate change, women 

empowerment and poverty 

reduction with the participants 

of the convention ranging from 

the donor agencies, 

government officials, diplomats 

and development practitioners. 

The convention also serves as 

Balochistan Rural Support 

Programme (BRSP) organised 

Provincial Convention of Local 

Support Organisations (LSOs) in 

Quetta on January 20, 2020, in 

Quetta. The event was aimed at 

showcasing the work and 

achievements of Balochistan's 

LSOs. LSOs are the union 

council level institutions of the 

people, fostered by Rural 

Support Programmes (RSPs) 

and led by elected local 

community members to 

develop linkages with the 
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organisations and the EU was 

taking measures for the uplift 

of the province. “The Balochistan 

government has limited available 

resources and donor partners 

and social development 

organisations are assisting it in 

providing basic facilities to the 

locals,” he added. Governor 

Yasinzai also lauded the efforts 

of the BRSP for the province's 

development. Addressing the 

ceremony, Provincial Finance 

Minister Mr. Zahoor Buledi said 

the incumbent Balochistan 

government had commenced 

various development projects. 

“The BRSP has been contributing 

its due share for social 

development of the people,” he 

added. Speaking at this 

occasion the ANP's leader Mr. 

Asghar Khan Achakzai lauded 

the support of the EU and the 

BRSP for the social 

development of Balochistan. 

While addressing the LSO's 

Convention, the EU's 

Ambassador to Pakistan Her 

Excellency Androulla Kaminara 

said that, “Balochistan remains 

among the top priorities in the 

EU's development programmes in 

Pakistan hence we have been 

cooperating with the provincial 

government to ensure provision 

of facilities to the locals”. While 

highlighting the role and 

importance of the community 

institution, the Ambassador 

said that the role of LSOs was 

very crucial in promoting 

ownership and accountability at 

local level. She also 

acknowledged the efforts of 

RSPs for enabling an inclusive 

and encouraging environment 

for the local communities to 

become part of the 

development process and 

playing a contributory role in 

combating household level 

poverty. 

The Ambassador said the 

European Union will support a 

large water programme for 

Balochistan. She also lauded 

Pakistan's contribution to 

hosting and assisting millions of 

Afghan refugees. Her Excellency 

an opportunity to deliberate on 

learnings and experiences of 

development initiatives taken 

by LSOs as organised 

communities.

His Excellency  Justice (Retd) 

Amanullah Khan Yasinzai, the 

Governor of Balochistan was 

the chief guest of the LSO 

Convention whereas Her 

Excellency Ms  Androulla 

Kaminara, Ambassador of the 

European Union to Pakistan, 

also graced the event as a guest 

of honour along with others 

including Provincial Finance 

Minister Mr. Zahoor Buledi, 

Awami National Party's 

parliamentary leader Mr. 

Asghar Khan Achakzai, JUI-F's 

Maulana Abdul Wahid Siddiqui, 

HDP's Mr. Qadir Nail, 

Opposition Leader in the 

Balochistan Assembly Malik 

Sikandar Advocate, MPA Ms. 

Shaheena Mehtarzai, Chairman 

RSPN Mr Shoaib Sultan Khan, 

BRSP Chief Executive Nadir Gul, 

NRSP's Chief Executive Rashid 

Bajwa and a large number of 

community representatives 

from across Balochistan. 

Speaking at the occasion the 

Governor of Balochistan 

commended the work of BRSP 

and RSPs in organising 

communities under the 

platform of LSOs. Addressing 

the audience he pledged to 

support the RSPs efforts, 

especially in Balochistan. 

Addressing the convention, he 

said the Balochistan 

government with the support of 

social development 

the federal and provincial 

governments, these institutions 

of the people, fostered through 

RSPs' proven three-tiered social 

mobilisation approach to 

community driven 

development, have done 

miracles in combating poverty. 

He further presented an action 

plan to work with government 

at local level to strengthen rural 

communities. 

The LSOs representatives of 

Balochistan, presented their 

work and achievements. 

Several LSOs were selected 

from all across the province to 

present their achievements 

relating to issues such as 

poverty graduation, livelihoods 

enhancement, economic 

development, land 

development and water 

conservation, malnutrition, 

education, women 

empowerment and achieving 

Sustainable Development Goals 

(SDGs) in challenging 

environments. 

Sharing her experience, the 

president of LSO Kumakkar 

Shareedah Bibi told how BRSP 

and BRACE Programme have 

enabled the community women 

to raise their voice and become 

part of the development 

initiatives to resolve their issues 

and challenges from household 

to community level.  Another 

representative of the LSO 

Shamma from Khuzdar said 

that how the communities 

organised under BRACE 

Programme and from the 

platform of their LSO, had been 

able to take down various 

initiatives including livelihood 

provision for the poor especially 

of women, technical and 

vocational trainings for the 

youth and provision of IGG and 

CIF funds among identified 

deserving and eligible 

community members.  The 

CEOs of RSPs also addressed 

the gathering. The convention 

concluded over shields 

distributions and a vote of 

thanks by BRSP.

said, “The EU has always praised 

Pakistan's efforts in providing a 

safe and healthy environment to 

the Afghan refugees who fled war 

in their country.” She further 

stated that the EU planned to 

launch social development 

projects in Balochistan for 

Afghan refugees and hosting 

communities.  While expressing 

her grief over the recent 

destruction in Balochistan 

caused by snowfall and 

torrential rains, Her Excellency 

assured EU's full cooperation 

with the Balochistan 

government to provide relief to 

the affected people.

During his address at the LSO 

Convention, Mr Shoaib Sultan 

Khan, Chairman RSPN 

highlighted RSPs approach to 

bridge the missing links of 

development in Pakistan.  He 

said that community 

institutions work as the social 

pillar to supplement and 

complement the political and 

administrative pillars of the 

state. And with the support of 
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Agriculture Entrepreneurs Step Up to Help Families in Need  
PINS – ER3

Amid the panic and fear 

perpetuated by the COVID-19 

outbreak, Agriculture 

Entrepreneurs (AE) trained 

under the EU-funded 

Programme for Improved 

Nutrition in Sindh (PINS) have 

taken it upon themselves to 

help families residing in their 

Village Organisations (VOs) 

finding it difficult to make ends 

meet during the COVID-19 

outbreak.  

Under normal circumstances, 

PINS-trained AEs teach 

households about kitchen 

gardening - growing organic 

vegetables in limited spaces – at 

the Farmer Field Schools (FFS) 

which they manage.

AEs not only teach these skills 

using practical sessions, but 

also sell the vegetables and 

seedlings they cultivate to the 

community at less than market 

rates, giving them access to 

seasonal organic produce and 

encouraging them to grow at 

their own kitchen gardens.

Hudbar Ali, an AE from VO 

Othwal, district Larkana 

harvested vegetables from his 

demonstration plot. Seeing as 

how families were finding it 

difficult to afford fresh 

vegetables and to discourage 

them from going to the market 

as part of social distancing, he 

divided the brinjal, cauliflower 

and onion that he harvested 

and distributed them to 30 

families instead of selling them.  

Similarly, Rukhsana Saand, an 

AE based in VO Rehman, district 

Dadu had the same idea and 

distributed vegetables from her 

demonstration plot to women 

who attend sessions at her FFS. 

This has kicked off a profound 

trend, where AEs across PINS' 

target districts are reaching out 

to fellow community members 

with produce that they can 

spare during this difficult time 

while inspiring the rest of the 

community with their kindness 

and generosity. So far, around 

3,200 families have been 

helped. 

In Simpler Times: Hudbar Ali leads a session on kitchen 

gardening at his FFS

PINS-ER2 Continues Programme Activities Amid 
the COVID-19 Pandemic

PINS – ER2

RSPN is implementing the 

European Union (EU) and Action 

Against Hunger (ACF)-supported 

Programme for Improved 

Nutrition in Sindh (PINS) Nutrition 

Specific Project in partnership with 

Sindh Rural Support Organisation 

(SRSO) in three districts of the 

Sindh province (Shikarpur, 

Larkana and Kambar Shahdadkot). 

The overall objective of the 

intervention is to sustainably 

improve the nutritional status of 

children under five (U5) and of 

Pregnant and Lactating Women 

(PLW) in Sindh in line with the 

second target indicator of the SDG 

goal No 2.

As RSPN is mandated to work in 

areas not covered by Lady Health 

Workers (LHWs). So, to fill this gap 

the implementing partner, SRSO, 

has hired a cadre of Community 

Health Workers (CHWs). One of 

the key responsibilities of these 

CHWs is to carry out screening of 

under five-years children and 

Pregnant and Lactating Women 

(PLW). If they find the Mid Upper 

Arm Circumference (MUAC) result 

of children less than 11.5 cm, they 

refer that child to Outpatient 

Therapeutic Programme (OTP) 

centre near the community. CHWs 

also provide Multi Micronutrient 

Powder (MNP) to children aged 6 

to 23 months and Iron Folic Acid 

(IFA) to PLWs at the community 

level. 

Keeping in view the COVID-19 pandemic, 

PINS ER-2's frontline workers i.e. CHWs 

did not stop working for malnourished 

children and PLWs in their catchment and 

assigned areas. They followed the 

precautionary measures. Their hard work 

in this pandemic situation has resulted in 

successful referral of 900 Severely Acute 

Malnutrition (SAM) children to their 

nearby OTP sites from all three target 

districts followed by distribution of MNP 

sachets to 15,903 Moderate Acute 

Malnutrition (MAM) children (aged 6-33 

months-old) and the distribution of IFA 

tablets to 11,099 PLWs.  

Helping Out: Hudbar gives out veggies to help families 

during the lockdown

Dadu: Rab Dino (VO Duaa) takes stock of his harvest while Rukhsaana Saand 

(VO Rehman) gives a bag to a regular FFS attendee

CHW distributing MNP

CHW measuring MUAC

IFA tablets distributed to PLWs
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CHW distributing MNP

CHW measuring MUAC

IFA tablets distributed to PLWs
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Coronavirus Awareness Campaign
DAFPAK

Keeping in view the severity of 

the global coronavirus 

pandemic, DAFPAK Community 

Resource Persons (CRPs) are 

disseminating key preventative 

messages in Urdu and Sindhi 

within their respective localities 

through Village Health 

Committees (VHC) and 

Mosques. These messages are 

also being shared on social 

media through the DAFPAK's 

Facebook page.

CRP Trainings
RSPN, with the financial & 

technical assistance of DFID 

and Population Services 

International Pakistan (PSI) is 

implementing the Delivering 

Accelerated Family Planning in 

Pakistan (DAFPAK) Project in 10 

Districts across Pakistan. In 

Phase 1 of the Project, 1680 

CRPs were working to sensitise 

a population of 2.9 million on 

the importance of childbirth 

spacing. 

The newly recruited additional 

1680 CRPs received four-day 

orientation trainings, while the 

existing 1680 CRPs were given 

two-day refresher trainings. The 

successful completion of the 

four-day orientation trainings 

for new CRPs marks the 

beginning of Phase 2, with the 

service delivery net doubling to 

cover 5.7 million people. The 

two-day refresher trainings for 

old CRPs, meanwhile, served to 

provide continuing education to 

the social volunteers. 

The newly inducted CRPs trained on social marketing and entrepreneurship through a series of engaging sessions

Private Sector Engagement for Empowering Pakistani Women
Following the completion of the 

Empowering Pakistani Women 

(EPW) Training of Trainers, 

trickle down capacity-building 

trainings were also conducted 

for the Guddi Bajis who were 

given business starter packs 

and social marketing training as 

a part of the Business-in-Box 

Initiative. These trainings took 

place in Mardan, Swabi, Jhang, 

Toba Tek Singh, Rahim Yar 

Khan, Bahawalpur, Shikarpur, 

Jacobabad and Kamber 

Shahdadkot, with 1430 Guddi 

Bajis trained on running 

successful businesses thus far. 

This Denmark Ministry of 

Foreign Affairs' DANIDA-funded 

project was designed to help 

better sustain the efforts being 

undertaken to provide 

underserved communities 

service delivery in the four-year 

DAFPAK Project. 

The Guddi Bajis capacity building training as social entrepreneurs selling 

everyday high-demand goods and facilitating digital Jazzcash transactions 

in their respective communities.

Health Impact
To date, a projected 145,552 unintended 

pregnancies, 68,409 unsafe abortions, 

1,477 child deaths, 119 maternal deaths 

and 132,173 total Disability-Adjusted Life 

Years (DALYs) have been averted in 

DAFPAK's 32 months of operating. DALYs 

are the sum of the years of life lost due 

to death and the years lived with a 

disability.

From January – March 2020, 67,295 

women from underserved communities 

received services from trained Lady 

Health Visitors (LHVs) at the RSP mobile 

family planning camps. 

Health Impact

119

132,173

68,409

1,477

145,552
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What the IHSS – SD Activity offers in the wake of 
COVID-19 Pandemic

IHSS-SD

In the fight against the recent 

coronavirus pandemic, hygiene, 

especially handwashing with 

soap is considered critical in 

preventing from coronavirus. 

The RSPN, through SRSP, under 

the USAID's Integrated Health 

Systems Strengthening and 

Service Delivery (IHSS – SD) 

Activity, has already been 

conducting hygiene and 

handwashing awareness 

sessions among 1,680 non-Lady 

Health Worker covered 

communities, as well as 525 

primary schools in districts 

Charsadda, Lakki Marwat and 

Swat of Khyber Pakhtunkhwa.

The ten right steps to washing 

hands with soap during critical 

times have remained one of the 

key focus of the awareness 

sessions, to prevent from 

infectious diseases. To further 

encourage handwashing with 

soap among students and 

teachers, in February and 

March 2020, a total of 112,670 

soaps were distributed in 245 

schools. Such interventions in 

Pakistan, in the struggle against 

COVID-19 outbreak, can help 

communities in the non-LHW 

covered areas and students to 

prevent from infectious 

diseases, including the COVID-

19 which requires frequent 

handwashing with soap for 20 

seconds. 

As of Feb 2020, 107,798 women 

beneficiaries have been 

outreached and oriented on 

hygiene and handwashing, 

infectious diseases, pregnant 

women and child nutrition, 

public health facilities and their 

services, and birth spacing. A 

total of 1,680 women 

Community Resource Persons 

(CRPs) have completed their 

first round of community 

awareness sessions.

Similarly, out of the 125,803 

primary school students, 92,864 

(55% girls) have been 

outreached and oriented 

particularly on hygiene and 

handwashing in schools.  

Success stories of students 

demonstrating the ten steps of 

handwashing with soap and 

head teachers taking initiatives 

in improving hygiene in school 

has been paramount, as shows 

Ms. Hasina's story of 

leadership.  

Besides, in March 2020, a total 

of 17 district staff (8 female) of 

district Mohmand, were 

oriented on the community 

component's implementation 

strategy, MNCH, and hygiene 

and handwashing in schools.

Access to water and soap for 

handwashing, clean drinking 

water, latrine and dustbins 

for safe disposal of waste, 

can greatly reduce the rate of 

diseases, such as diarrhea, 

pneumonia, the cold and now 

also the dreaded coronavirus. 

It also improves students' 

enrolment in school. Ms. 

Hasina, the Head Teacher of 

Government Primary School 

Purdal Khan, trained on 

hygiene and handwashing in 

schools under the IHSS -SD 

Activity by SRSP, understands 

that a clean school 

environment enables 

students to study well, 

reduces their risk of getting 

sick, and ensures 

presenteeism.   

“Our school only had two 

latrines. Both, the teachers 

and the 154 students (103 

girls), would use the latrines; 

therefore, ensuring its 

cleanliness was a huge 

challenge”, stated Ms. Hasina. 

The sewerage line would leak, 

making the school's ground 

unconducive for students to 

play. There were cases when 

younger kids (play group), 

would be sent home to 

change their uniform which 

they would make dirty from 

not using the latrines 

properly. Having to leave 

school midday only to wear 

clean clothes resulted in 

students missing their 

classes.  

Hand washing with soap was 

not a common practice 

among the students, after 

playing in the ground, using 

the latrine, and eating lunch. 

CASE STUDY

Ms. Hasina in the fight against coronavirus pandemic

Latrine built in a school to promote health and sanitation
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“Before my training on 

hygiene and handwashing in 

schools, the hygiene situation 

and practices were poor or 

uncommon in our school”, 

said Ms. Hasina. The 

orientation helped her 

understand that student's 

absenteeism, due to illnesses 

like diarrhoea or pneumonia, 

can happen if schools do not 

ensure access to and proper 

use of latrine, and 

handwashing with soap. The 

training, significantly 

influenced and motivated her, 

she decided to take practical 

steps to improve the hygiene 

situation in the school. 

Ms. Hasina wrote an 

application to the Assistant 

Sub Divisional Officer, and 

later to the Sub Divisional 

Officer, requesting her to use 

the available school PTC fund 

to improve the hygiene and 

sanitation situation in school. 

The PTC fund was originally 

allocated to paint the school. 

Ms. Hasina thought, that we 

have to prioritize our needs 

and that the painting of the 

school may be done later.  

She realized the urgency of 

improving the hygiene in 

school, as it would improve 

the health of the children and 

their learning outcomes. In 

Ms. Hasina's opinion, if the 

school is clean, students 

would remain healthy and are 

able to focus well on studies.  

She was granted the 

permission to use the PTC 

budget to improve the 

hygiene situation in the 

school. “I even said I will invest 

from my own pocket too, for 

this cause”, said Ms. Hasina. 

She had PKR 44,000 from the 

PTC funds. She used half of 

the PTC funds and added 

approximately PKR 25,000 

from her own pocket to 

build a new latrine for the 

school. The new latrine, 

unlike the old two, has a sink, 

a mirror, comb, and soap 

available for handwashing. “I 

tried to build sink for 

handwashing in the old two 

latrines too, but due to lack of 

enough space I couldn't,” said 

Ms. Hasina.  “My husband 

works in the health sector, he 

even took 18 days off and 

worked on building the 

latrine himself”, she said.  It 

took around two weeks to 

build the new latrine. She has 

wisely used rest of the PTC 

funds to fix other issues, like 

fixing sewerage leakage issue, 

and changing the location of 

the water tap station, which 

was in the same ground 

where the sewerage would 

leak. The old tap station has 

now been moved to a new 

place in the school ground, 

away from the latrines, where 

students can easily use them 

without getting stained. She 

has also ensured the water 

cooler has clean drinking 

water for the students. She 

has placed dustbins around 

the school to ensure safe 

disposal of waste. 

She tells her students to wash 

their hands after latrine use 

and before eating their lunch. 

Students even bring soaps in 

their bags, so that they can 

wash their hands during the 

handwashing critical times. 

“Since we are only two female 

teachers here, I asked the 

elder students of the hygiene 

club to teach the play group 

students on proper use of 

latrine. They taught the play 

group students for three 

months, and now they are 

able to properly use latrine on 

their own” stated Ms. Hasina. 

Besides, since the school has 

elder female students as well, 

she makes sure the latrines 

are kept clean. “Our school 

attendance now has 

increased, rarely 2 - 3 

students remain absent, and 

that is usually because of 

ceremonies at home” she 

said.  

In short, one can say that Ms. 

Hasina's leadership has not 

only improved the hygiene 

situation, but also student's 

health and their regular 

attendance in school. Her 

timely initiative provided an 

enabling environment to 

students to practice hygiene 

in schools by regularly 

washing their hands with 

soap. It is a step towards a 

bigger goal – healthy schools 

and healthy communities, in 

the fight against the new 

COVID-19 pandemic.

Attendance Collection Activity of Waseela-e-Taleem 
Children in Schools 

Waseela-e-Taleem

Waseela-e-Taleem (WeT) is the 

flagship Conditional Cash 

Transfer (CCT) programme of 

the Benazir Income Support 

Programme (BISP). Under the 

programme, children between 

ages 4-12 from the BISP 

beneficiaries' families are 

enrolled in schools and with the 

programme. Upon 70% 

attendance in schools, the 

family of the students receive 

PKR 750/child per quarter. 

Waseela-e-Taleem under its 

ambit has benefited over 

440,000 BISP beneficiaries. The 

programme also compliments 

the SDG 4 i.e. to ensure 

inclusive and equitable quality 

education and promote lifelong 

learning for all. 

The RSPN Cluster I that 

implements the programme in 

10 districts (3 from Punjab, 4 

from KP, 1 from GB and 2 from 

A JK) has enrolled 1.052 million 

children under the programme 

and the quarterly attendance 

activity started for them in third 

week January 2020. The 

massive activity will cover 

13,901 primary schools in the 

public and private sector in the 

target districts and has engaged 

approximately 380 people with 

android gadgets to digitally 

record attendance via an 

exclusively designed app by 

BISP. The data from this app 

directly goes to the BISP server 

that later links it to the 

beneficiaries' database for 

financial transactions. 

The activity was planned to be 

completed in end-March 2020. 

However, it has been halted as 

the schools got closed to 

contain the spread of COVID-19 

and is expected to be 

completed once the schools re-

open.

Children attending school under BISP Waseela-e-Taleem Programme

Children attending school under BISP Waseela-e-Taleem Programme
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RURAL SUPPORT PROGRAMMES NETWORKOUTREACH - 44



RURAL SUPPORT PROGRAMMES NETWORK

26 27
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RURAL SUPPORT PROGRAMMES NETWORK

26 27

OUTREACH - 44



RURAL SUPPORT PROGRAMMES NETWORK

28 29
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RURAL SUPPORT PROGRAMMES NETWORK

28 29

OUTREACH - 44



30 31

RURAL SUPPORT PROGRAMMES NETWORKOUTREACH - 44



30 31

RURAL SUPPORT PROGRAMMES NETWORKOUTREACH - 44



*as at December 2019

38,569 931 10.75

48,671 8,732 48,561

 102,434 195,878

10,109 2,061,324

131,534 820 45,412 1,094 10,597 75 mil.

28,498 140,572 130,131

3.64 4.40 4.12 

32
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