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As part of the European Union funded Sindh Union Council and Community 

Economic Strengthening Support (SUCCESS) Programme’s Rural Support 

Programmes Network (RSPN) component, representatives of the National 

Rural Support Programme, Thardeep Rural Support Programme, Sindh Rural 

Support Organisation, Rural Support Programme Network, P&D GoS, 

UCBPRP, district government, councillors, technical partners - EY, Enclude, 

IRM, ZABtech, and SDPI, Radio Pakistan and independent media observers 

undertook an experience sharing and learning visit to Sukkur, Larkana, and 

Kamber Shahdadkot on 13 March, 2018.  

The objective of the learning visit was to observe and understand the ways 

in which the SUCCESS Programme is contributing to improve the lives of 

rural women in the targeted areas through a well-planned out Community 

Driven Local Development (CDLD) approach – in collaboration with the 

Government of Sindh and the Union Council Based Poverty Reduction 

Programme (UCBPRP). The visit was aimed at sharing experiences and 

learnings of the communities and SUCCESS implementing partners in the 

second year of the implementation of the programme. The field visit was 

followed by an Experience Sharing and Learning Workshop on 14 March, 

2018.  The participants interacted with the beneficiaries of the programme 

at grassroots and gained insight into how Community Institutions (CIs) work 

synergistically to trigger change at various levels. Particular attention was 

given to interaction with community members, formation process of CIs, 

success stories, technical and vocational trainings, and meetings with 

Government of Sindh officials.  

This report provides an overview of the visit and workshop, background 

information and objectives, a summary of the presentations and 

discussions, and suggestions for next steps. Copies of presentation slides 

and other support material can be found on the SUCCESS Programme 

website: www.success.org.pk  
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RSPN would like to thank the Government of Sindh and 

the community members of Larkana and Kambar 

Shahdadkot for their generous hospitality and honest 

feedback for the programme.  

The delegation also expresses their sincerest gratitude to 

the representatives of SRSO for their impeccable 

preparations and facilitation for the visit.  

Special thanks to Mr Ather Hussain Mirani, Additional 

Secretary Finance, Government of Sindh, Mr Abbas 

Baloch, Commissioner of Larkana, and Mr Shah Mir 

Bhutto, Deputy Commissioner of Larkana, for their time, 

support, and hospitality.  

The SUCCESS programme team is especially thankful to 

our media counterparts for accompanying us on the visit 

and interacting with the community beneficiaries to 

amplify the voices of the poor at country level. 
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