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Overview 

The European Union (EU) Delegation to Pakistan with the Government of Sindh and the Rural 

Support Programmes Network (RSPN) has launched the six-year Sindh Union Council and 

Community Economic Strengthening Support (SUCCESS) Programme. The SUCCESS Launch 

Event was held on 25th November in Marriot, Karachi.   

The objective of the SUCCESS Programme is to reduce poverty through undertaking Community 

Driven Development (CDD) based on the proven social mobilisation approach of Rural Support 

Programmes (RSPs). The programme will cover eight districts of Sindh, including Tando 

Muhammad Khan, Sujawal, Matiari, Tando Allahyar, Larkana, Kambar Shahdadkot, Dadu and 

Jamshoro. Under the SUCCESS Programme, 770,000 poor rural households are to be mobilized and 

organized into a network of people’s own institutions: 32,400 Community Organizations (CO), 

3,240 Village Organizations (VO), and 307 Local Support Organizations (LSO), and. RSPs then will 

provide support to improve the organized households’ lives and livelihoods, as well as to foster 

linkages between organised communities   and local government. 

The EU Ambassador in Pakistan, His Excellency Mr. Jean-François Cautain, Additional Chief 

Secretary (Development) Sindh Mr. Ajaz Ali Khan, Chairman RSPN Mr. Shoaib Sultan Khan, Chief 

Executive Officer RSPN Mr. Khaleel Ahmed Tetlay, Chief Executive Officer National Rural 

Support Programme (NRSP) Dr. Rashid Bajwa, Chief Executive Officer Sindh Rural Support 

Organisation (SRSO) Mr Dittal Kalhoro, Chief Executive Officer Thardeep Rural Support 

Programme (TRDP Dr Salam Memon, EU officials, staff of partner organisations, , government 

officials and civil society representatives were in attendance at the event. 

Opening Remarks 

The event began with a short film documentary tracing the pioneering Aga Khan Rural Support 

Programme’s (AKRSP) first steps towards social mobilization. The opening remarks were given by 

Mr. Shoaib Sultan Khan, whogave a brief history of his work with RSPs. He noted that he was 

inspired by his mentor, Dr. Akhtar Hameed Khan’s methodology and work on poverty reduction. 

Mr. Shoaib Sultan Khan said that , the third  World Bank evaluation of AKRSP concluded that this 

programme had succeeded in doubling the incomes of the targeted poor households in real terms. 
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This is when the Government of Pakistan took notice and he made a presentation regarding his 

work to Benazir Bhutto. This led to the setting up of the Sarhad Rural Support Programme (SRSP) 

at Peshawar. In 1992, the federal government supported the setting up of NRSP at Islamabad. In 

1998, the government of Punjab supported the setting up of the Punjab Rural Support Programme 

(PRSP) at Lahore. And, in 2003, the government of Sindh supported the setting up of SRSO at 

Sukkur, Mr. Shoaib Sultan Khan shared with the audience that in 2009, he made a presentation to 

the Sindh Chief Minister Syed Qaim Ali Shah who listened to the strategies of RSPs for social 

mobilisation and poverty reduction, thereafter approved the Union Council Based Poverty 

Reduction Programme (UCBPRP) for two most backward districts of the province namely 

Shikarpur and Kashmor. Mr. Shoaib Sultan Khan said that the UCBRPRP worked only with women 

and empowered them economically and also instilled in them self-confidence.  

Mr. Shoaib Sultan Khan termed it a fortunate 

incidence that a group of EU Delegation 

officials, led by Mr. Brend de Groot, visited 

various areas of Sindh, including the coastal 

areas, desert areas and Upper Sindh. The group 

was quite impressed by the RSPs’ social 

mobilisation process especially the 

empowerment of women achieved under the 

UCBPRP. Mr. Shoaib Sultan Khan explained 

that at Mr. de Groot’s behest, a meeting was 

arranged of EU officials with CM Sindh which 

resulted in the formulation of the SUCCESS 

Programme. He said “We were lucky that even the Chief Minister agreed to see him. In the meeting, 

an offer was made by the Counsellor to replicate UCBPRP in eight more districts of Sindh only if 

the government wishes so and would consider covering the remaining districts in the province under 

the ADP funding. The Chief Minister appreciated the offer and accepted it. The result is SUCCESS 

which is being launched this evening.” Mr. Shoaib Sultan Khan said that the Sindh government is 

planning to cover the remaining districts of the province according to the Union Council Based 

strategy through provincial funding under its annual development fund. Mr. Shoaib Sultan Khan 

went on to thank Chief Minister Mr. Qaim Ali Shah for supporting the empowerment of rural poor, 
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especially the women. He also gave special acknowledgments to Mr. Fazlur Rehman, Ms. Naheed 

Shah Durrani, Mr. Nazar Memon and Mr. Ajaz Ali Khan for always being strong supporters of 

RSPs.  

Experience of Communities in UCBPRP  

Mr. Shoaib Sultan Khan’s remarks were 

followed by a presentation by women leaders 

of LSO Network from Shikarpur district. . 

Three women from a rural district of Sindh 

took the stage to talk about the success of the 

UCBPRP in their districts. They mentioned 

that in total 84% of households have been 

mobilized in 11 Union Councils and that the 

office bearers are women. The Local Support Organization’s major achievements include facilitating 

the resolution of tribal conflicts, dissemination of polio vaccine and addressing the issue of closed 

ghost schools. Further, associations for older people have also been developed and vocational 

trainings arranged for young women as well as the creation of business development groups. The 

women highlighted that during the recent local government elections, all candidates were 

approaching LSOs as they knew that organised women now had not only CNICs and registered as 

voters but also that they had a voice. 

Statements on the SUCCESS Programme 

Following the community presentation, RSPN’s 

acting CEO Mr. Khaleel Ahmed Tetlay took the 

stage. He stated that SUCCESS Programme would 

keep its focus on fostering sustainable and 

financially viable networks of community 

institutions and contribute to poverty reduction as 

well as create links between community institutions 

and the government service delivery departments.  
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Next, Dr. Rashid Bajwa, Director, 

SRSO Board, took the stage. He said 

that SUCCESS is a historic 

programme in its scale and scope. He 

also noted that as organised 

communities develop they can become 

a part of the political discourse. Dr. 

Bajwa said that the distinguishing 

feature of the SUCCESS Programme is 

that it puts the poor rural women at 

the centre of the process of rural 

development He said that “women can spearhead these movements.” Dr. Bajwa was of the view 

that the programme would change the dynamics of the lives of rural poor in Sindh and transform 

them into productive citizens. He congratulated the Sindh government and EU for taking a decision 

which will have sustainable impact on rural poverty.  

Dr. Amaury Hoste gave a brief 

presentation on the specifics of the 

SUCCESS Programme. He mentioned 

the objectives of the programme, which 

namely include implementation of a 

policy to finance community-driven 

local development initiatives by the 

Government of Sindh, in partnership 

with local community institutions, 

moving 30% of the targeted poor 

households out of poverty in eight rural districts of Sindh, increasing and diversifying the income 

sources of 70% of the mobilised households, providing better public services access to 70% of the 

targeted poor households, stimulating community driven development initiatives through RSP’s 

approach and empowering women in the selected districts. He also discussed the three expected 

results, which include: 
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1) 770,000 rural households in 8 districts mobilised and capacitated through community 

organisations of which at least 70% will continue to function effectively at the end of the 

project 

2) An average sustainable increase of poor household incomes by 30% 

3) Increased economic and social services and community benefits from upgraded community 

infrastructures and productive assets operated and maintained with community involvement  

Closing Remarks 

The Ambassador of EU to Pakistan, 

His Excellency Mr. Jean-François 

Cautain took the stage next. He said he 

had worked in Afghanistan in the 1990s 

and they had tried to mobilize 

communities, however without great 

success. Now in Pakistan, the 

philosophy of the Rural Support 

Programmes, with their 30 year 

experience widely documented in its 

successes across Pakistan, convinced the EU to recognize the multiple opportunities offered by the 

three-tiered social mobilization approach in the field promoting a culture of participation, inclusivity 

and solidarity, direct provision of front-line services, planning and development, business creation, 

savings, conflict resolution, dialogue and interaction with local authorities. He congratulated all the 

attendees on their hard work and said that RSPN is an excellent partner to have in this programme.  

Additional Chief Secretary (Development) 

government of Sindh Mr. Ajaz Ali Khan 

concluded the event. He said that the 

SUCCESS Programme is a silent revolution in 

the making and through this programme, it will 

be possible to bring actual change in the 

society. He said that it was very encouraging 

that the programme will involve and be led by 
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women. He said that Sindh government was fully committed to this programme and fully intended 

to support it. . He observed that one of the fundamental issues in Sindh was to accommodate 

talented and educated youth into industry and job market. The SUCCESS Programme will also open 

doors to new opportunities for rural youth who would be able to work in their home districts. He 

said he looked forward to active engagement with the EU and the RSPs “which are all the people 

who are actually working in the forefront.”  
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Annex C – Press Coverage 

 

‘EU, govt launch programme aimed at rural uplift in Sindh’ - 

http://www.thenews.com.pk/Todays-News-4-353413-EU-govt-launch-programme-aimed-at-rural-

uplift-in-Sindh  

Karachi 
  
The European Union (EU) delegation to Pakistan, the government of Sindh and the Rural Support 
Programmes Network (RSPN) launched the European Union funded six-year Sindh Union Council 
and Community Economic Strengthening Support (SUCCESS) programme in Karachi on 
Wednesday. 
  
According to a statement, the objective of the SUCCESS Programme is to reduce poverty through 
undertaking the Community Driven Development (CDD) based on the proven social mobilisation 
approach of the Rural Support Programmes (RSPs). 
  
The programme will cover eight districts, namely Tando Muhammad Khan, Sujawal, Matiari, Tando 
Allahyar, Larkana, Kambar Shahdadkot, Dadu and Jamshoro. 
  
EU Ambassador in Pakistan Jean-François Cautain, Additional Deputy Secretary Sindh Ajaz Ali 
Khan, Chairman RSPN Shoaib Sultan Khan, Chief Executive Officer RSPN Khaleel Ahmed Tetlay, 
Chief Executive Officer National Rural Support Programme (NRSP) Dr Rashid Bajwa, EU officials, 
representatives of partner organisations for the SUCCESS Programme, government officials and 
civil society representatives attended the ceremony. 
  
Ajaz Ali Khan said the SUCCESS was a salient innovation and it could help bring actual change in 
the society. 
  
He said it was encouraging that the programme would involve and be led by women. 
  
He further said the Sindh government was committed to the programme and was intended to back 
it until end. 
  
He observed that one of the fundamental issues in Sindh was to accommodate talented and 
educated youth into the industry and job market. “SUCCESS will also bring new opportunities for 
rural youth who would be able to work in their home districts.” 
  
Jean-François Cautain said the philosophy of the rural support programmes, with their 30 years long 
experience widely documented in its successes across Pakistan, convinced the EU to recognise the 
multiple opportunities offered by the three-tiered social mobilisation approach in different fields as 
promotion of a culture of participation, inclusivity and solidarity, direct provision of front-line 
services, planning and development, business creation, savings, conflict resolution, dialogue and 
interaction with local authorities. 
  

http://www.thenews.com.pk/Todays-News-4-353413-EU-govt-launch-programme-aimed-at-rural-uplift-in-Sindh
http://www.thenews.com.pk/Todays-News-4-353413-EU-govt-launch-programme-aimed-at-rural-uplift-in-Sindh


14 
SUCCESS Launch Event 

Sindh Union Council and Community Economic Strengthening Support (SUCCESS) Programme 

The ambassador further said the SUCCESS Programme was developed at the request of the 
government of Sindh to extend the geographic coverage of their Union Council Based Poverty 
Reduction Programme (UCBPRP) to eight rural districts of Sindh. 
  
“This clearly shows the commitment of the Sindh government to this approach.” 
  
The programme includes a small component of Technical Assistance (TA), amounting to 1.5 million 
Euros, to be provided to the provincial government. 
  
The TA will assist the government in designing a dedicated policy and budget framework for the 
community-driven local development, to be implemented from 2018 onwards. 
  
The SUCCESS Programme, as the UCBPRP, will be focusing heavily on women as their primary 
beneficiaries, he stated. 
  
Giving opening remarks, Shoaib Sultan Khan shared with the audience that back in 2009, Sindh 
Chief Minister Syed Qaim Ali Shah listened to the strategies of the RSPs and approved the UCBPRP 
for the two most backward districts of the province, namely Shikarpur and Kashmor. He further 
said the UCBRPR worked only with women and empowered them not only economically, but also 
on attaining self-confidence and power of their own potential to improve their status. 
  
He termed it a fortunate incidence saying that a group of EU Delegation officials led by Brend de 
Groot visited rural Sindh, going to coastal areas, desert areas and the upper parts of the province. 
  
The group was impressed by the RSPs’ mobilisation process, especially the empowerment of women 
achieved under the UCBPRP. 
  
At Groot’s behest, Shoaib added that a meeting of EU officials was arranged with the chief minister 
and resulted in the formulation of the SUCCESS Programme, which would cover eight districts on 
the line of the UCBPRP. 
  
According to him, the Sindh government is planning to cover the remaining districts of the province 
according to a union councils based strategy through provincial funding under its annual 
development fund. 
  
Khaleel Ahmed Tetlay said that with the SUCCESS Programme, the RSPN, the NRSP, the Sindh 
Rural Support Organisation (SRSO) and the Thardeep Rural Development Programme (TRDP) will 
be working in eight districts of Sindh to mobilise 770,000 rural poor households into 32,400 
Community Organisations (COs), 3,240 Village Organisations (VOs) and 307 Local Support 
Organisations (LSOs). 
  
He stated that the SUCCESS Programme would keep its focus on fostering sustainable and 
financially viable network of community institutions and to contribute to poverty reduction, and also 
to link the community institutions with the government service delivery departments. 
  
Dr Rashid Bajwa said the SUCCESS was a historic programme in terms of poverty reduction as 
milestones had been achieved earlier, including the Aga Khan Rural Support Programme (AKRSP) 
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experience, setting up of the NRSP by the government of Pakistan and other provincial rural 
support programmes. 
  
He was of the view that the programme would change the dynamics of the lives of poor in rural 
Sindh and would transform them into productive citizens. 
  
He congratulated the Sindh government and the EU for taking the decision which would have 
sustainable impacts. 
 
‘EU, Sindh govt launch poverty reduction programme’ - 
http://www.dailytimes.com.pk/sindh/26-Nov-2015/eu-sindh-govt-launch-poverty-reduction-
programme  
 
KARACHI: European Union (EU) delegation to Pakistan, the Sindh government and the Rural 
Support Programme Network (RSPN) launched the European Union funded six-year Sindh Union 
Council and Community Economic Strengthening Support (SUCCESS) programme in Karachi on 
Wednesday. 
 
The objective of the programme is to reduce poverty through community-driven development 
(CDD) based on the proven social mobilisation approach of Rural Support Programmes (RSPs). 
The programme will cover eight districts including Tando Muhammad Khan, Sujawal, Matiari, 
Tando Allahyar, Larkana, Kambar Shahdadkot, Dadu and Jamshoro. 
 
EU Ambassador in Pakistan Jean-François Cautain, Sindh Additional Deputy Secretary Ajaz Ali 
Khan, RSPN Chairman Shoaib Sultan Khan, RSPN Chief Executive Officer Khaleel Ahmed Tetlay, 
NRSP Chief Executive Officer Dr Rashid Bajwa, EU officials, representatives of partner 
organisations, government officials and civil society representatives attended the ceremony. 
 
Speaking on the occasion, Ajaz Ali Khan said, "We could be able to bring actual change in the 
society through the said programme." He said that it was very encouraging that the programme will 
involve and be led by the women. The Sindh government was fully committed to the programme 
and was intended to back it until end, he added. He observed that one of the fundamental issues in 
Sindh was to accommodate talented and educated youth into industry and job market. SUCCESS 
will also open doors to new opportunities for rural youth who would be able to work in their home 
districts, he remarked. 
 
Ambassador Jean-François Cautain said the SUCCESS was developed at the request of the Sindh 
government to extend the geographic coverage of their Union Council Based Poverty Reduction 
Programme (UCBPRP) to eight rural districts of Sindh. "This clearly shows the commitment of the 
Sindh government to this approach," he remaked. 
 
This programme includes a small component of technical assistance amounting to 1.5 million euros, 
to be provided to the Sindh government. The technical assistance will assist the Sindh government 
in designing a dedicated Sindh policy and budget framework for community-driven local 
development, to be implemented from 2018 onwards. The SUCCESS will be focusing heavily on 
women as their primary beneficiaries, he stated. 
 

http://www.dailytimes.com.pk/sindh/26-Nov-2015/eu-sindh-govt-launch-poverty-reduction-programme
http://www.dailytimes.com.pk/sindh/26-Nov-2015/eu-sindh-govt-launch-poverty-reduction-programme
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In his opening remarks, Shoaib Sultan Khan shared with the audience that back in 2009, Sindh Chief 
Minister Syed Qaim Ali Shah listened to the strategies of RSPs and approved the Union Council 
Based Poverty Reduction Programme (UCBPRP) for two most backward districts of the province - 
Shikarpur and Kashmor. Shoaib said that the UCBRPR worked only with women and empowered 
them not only economically, but also on attaining self-confidence and power of their own potential 
to improve their status. 
 
Shoaib termed it a fortunate incidence saying that a group of EU delegation led by Brend de Groot 
visited Interior Sindh and the delegation was so impressed by the RSPs' mobilisation process, 
especially empowerment of women achieved under the UCBPRP. He said a meeting was arranged 
of EU officials with Sindh CM and resulted in the formulation of the SUCCESS, which will cover 
eight districts on the line of UCBPRP. 
 
‘EU-funded program ‘SUCCESS’ launched’ - 
http://www.thefrontierpost.com/article/356428/eu-funded-program-success-launched/  
 
KARACHI (APP): European Union funded 6-year Sindh Union Council and Community Economic 
Strengthening Support (SUCCESS) Programme launched in eight districts of Sindh Province 
yesterday. 
The program is launched by the European Union (EU) delegation to Pakistan, the Government of 
Sindh and the Rural Support Programmes 
 
Network (RSPN), spokesman RSPN Habib Asghar told APP Wednesday. He said the programme 
will cover eight districts including Tando Muhammad Khan, Sujawal, Matiari, TandoAllahyar, 
Larkana, Kambar Shahdadkot, Dadu and Jamshoro. 
 
The objective of the SUCCESS Programme is to reduce poverty through undertaking Community 
Driven Development (CDD) based on the proven social mobilisation approach of Rural Support 
Programmes (RSPs).  
 
EU Ambassador in Pakistan Jean-Francois Cautain, Additional Deputy Secretary Sindh Ajaz Ali 
Khan, Chairman RSPN Shoaib Sultan Khan, Chief Executive Officer RSPN Khaleel Ahmed Tetlay, 
Chief Executive Officer National Rural Support Programme (NRSP) Dr. Rashid Bajwa, EU 
officials, representatives of partner organisations for SUCCESS Programme, government officials 
and civil society representatives attended the launching ceremony.  
 
Ajaz Ali Khan said SUCCESS was a salient innovation in making and through this programme we 
could be able to bring actual change in the society. He said that it was very encouraging that the 
programme will involve and be led by the women. He said that Sindh government was fully 
committed to this programme and was intended to back it until end. He observed that one of the 
fundamental issues in Sindh was to accommodate talented and educated youth into industry and job 
market. SUCCESS will also open door to new opportunities for rural youth who would be able to 
work in their home districts, he remarked.  
 
Jean-Francois Cautain said he had worked in Afghanistan and they had tried to mobilise 
communities. But the philosophy of the Rural Support Programmes, with their 30 years long 
experience widely documented in its successes across Pakistan, convinced the EU to recognise the 
multiple opportunities offered by the three-tiered social mobilisation approach in fields as different 

http://www.thefrontierpost.com/article/356428/eu-funded-program-success-launched/


17 
SUCCESS Launch Event 

Sindh Union Council and Community Economic Strengthening Support (SUCCESS) Programme 

as promotion of a culture of participation, inclusivity and solidarity, direct provision of front-line 
services, planning and development, business creation, savings, conflict resolution, dialogue and 
interaction with local authorities.  
 
The Ambassador said that SUCCESS Programme was developed at the request of the government 
of Sindh (GoS) to extend the geographic coverage of their Union Council Based Poverty Reduction 
Programme (UCBPRP) to eight rural districts of Sindh.  This clearly shows the commitment of the 
Government of Sindh to this approach. This programme includes a small component of Technical 
Assistance (TA), amounting to 1.5 million Euros, to be provided to the GoS. This TA will assist the 
GoS in designing a dedicated Sindh policy and budget framework for community-driven local 
development, to be implemented from 2018 onwards.  The SUCCESS Programme, as the UCBPRP, 
will be focusing heavily on women as their primary beneficiaries, he stated. Giving opening remarks, 
Shoaib Sultan Khan shared with the audience that back in 2009, Sindh Chief Minister Syed Qaim Ali 
Shah listened to the strategies of RSPs and approved the Union Council Based Poverty Reduction 
Programme (UCBPRP) for two most backward districts of the province namely Shikarpur and 
Kashmor. Shoaib said that the UCBRPR worked only with women and empowered them not only 
economically but also on attaining self-confidence and power of their own potential to improve their 
status.  
 
Shoaib termed it a fortunate incidence saying that a group of EU Delegation officials led by Brendde 
Groot visited interior of Sindh, going to coastal areas, desert area and Upper Sindh.  The group was 
so impressed by the RSPs' mobilisation process especially empowerment of women achieved under 
the UCBPRP. At Groot's behest, Shoaib further said, a meeting was arranged of EU officials with 
CM Sindh and resulted in the formulation of the SUCCESS Programme, which will cover eight 
districts on the line of UCBPRP.  
 
Shoaib said that the Sindh government is planning to cover the remaining districts of the province 
according to union council based strategy through provincial funding under its annual development 
fund. Khaleel Ahmed Tetlay said that with the SUCCESS Programme, RSPN, NRSP, Sindh Rural 
Support Organisation (SRSO), and Thardeep Rural Development Programme (TRDP) will be 
working in eight districts of Sindh to mobilise 770,000 rural poor households into 32,400 
Community Organisations (COs), 3,240 Village Organisations (VOs) and 307 Local 
Support Organisations (LSOs), Tetlay remarked.  He stated that SUCCESS Programme would keep 
its focus on fostering sustainable and financially viable network of community institutions and to 
contribute to poverty reduction, and also to link the community institutions with the government 
service delivery departments. 
 
Dr. Rashid Bajwa said SUCCESS is a historic programme in terms of poverty reduction as there 
were milestones achieved earlier including the Aga Khan Rural Support Programme (AKRSP) 
experience, setting up of NRSP by the government of Pakistan and other provincial rural support 
programmes. Dr. Bajwa was of the view that the programme would change the dynamics of the lives 
of rural poor in Sindh and transform them into productive citizens.  He congratulated the Sindh 
government and EU for taking a decision which will have sustainable impact on poor as well as rural 
poverty. 
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“This publication has been produced with the assistance of 

the European Union. The contents of this publication are the 

sole responsibility of Rural Support Programmes Network 

(RSPN) and can in no way be taken to reflect the views of the 

European Union.” 

More information about the European Union is available on:  

Web:  http://eeas.europa.eu/delegations/pakistan/  

Twitter:  @EUPakistan 

Facebook: European-Union-in-Pakistan-269745043207452 

 

Sindh Union Council and Community 

Economic Strengthening Support 

Programme 

House No. 16, Street 56, Sector F-6/4, 

Islamabad 

Ph: 92-51-2277881 

Web:  http://www.success.org.pk 

Twitter: @successprog 

Facebook: successprogramme 

 

SUCCESS Programme is based on the Rural Support 

Programmes’ (RSPs) social mobilisation approach to 

Community-Driven Development (CDD). Social Mobilisation 

centers around the belief that poor people have an innate 

potential to help themselves; that they can better manage their 

limited resources if they organise and are provided technical 

and financial support. The RSPs under the SUCCESS Programme 

provide social guidance, as well as technical and financial 

assistance to the rural poor in Sindh.  

SUCCESS is a six-year long (2015-2021) programme funded by 

the European Union (EU) and implemented by Rural Support 

Programmes Network (RSPN), National Rural Support 

Programme (NRSP), Sindh Rural Support Organisation (SRSO), 

and Thardeep Rural Development Programme (TRDP) in eight 

districts of Sindh, namely: Kambar Shahdadkot, Larkana, Dadu, 

Jamshoro, Matiari, Sujawal, Tando Allahyar, and Tando 

Muhammad Khan. 

 

 

 

 


