Purpose of Programme Introduction

According to the Rural Support Programmes’ (RSPs) strategy, before beginning the
process of social mobilization for community driven development, RSPs hold a
Programme Introduction (Pl) meeting with the community members. At the PI meetings,
the principles of social mobilization are shared with the community members. The
purpose of Pl is to inform the people about RSPs’ basic approach and what the
programme is about, why is it being implemented and how will it be implemented, and
what it can and cannot do for the people. This is important in order not to raise people’s
hopes and expectations, and it also sets solid and common understanding for the signing
of the terms of partnership between the RSP and the community members. The
approach to Pl presented in this booklet is based on the Pl led by Mr Shoaib Sultan Khan
in village Jumo Sheikh of district Larkana on 29th March, 2016. Mr Shoaib Sultan Khan
clearly sets out and then undertakes the process of Pl in a simple yet effective manner.
This Pl has been documented so that it can become an effective and handy reference
material for the field staff members of the National Rural Support Programme (NRSP),
Sindh Rural Support Organisation (SRSO), and the Thardeep Rural Development
Programme (TRDP), the partner organisations of the European Union supported Sindh
Union Council and Community Economic Strengthening Support (SUCCESS)
Programme, to use in the field. This booklet will also be shared with other RSPs for use
across the country.




Introduction of SRSO

In 2003, the Government of Sindh (GoS) established Sindh Rural Support Organisation
(SRSO). Even though GoS already has many departments and programmes, why did it
feel the need to establish SRSO? To answer this question, itis important to understand that
SRSO will not be replicating the work of GoS; otherwise the departments of Government of
Sindh will question us about our work, because they are already doing the same. Therefore,
you should not ask us to do the work that is the responsibility of the government
departments, or the work other organisations are already doing.

| have been working for the last 62-63 years, and out of these years, | have worked with the
government for 25 years. | was the Commissioner of Karachi and for last 40 years | have

been doing the same work that | am doing here with you all. Earlier, | worked in Gilgit,
Baltistan and Chitral, then | worked in India, and now there is an organisation like SRSO in
every province of Pakistan that | am affiliated with. The purpose of this programme is to find
ways to alleviate poverty, and to put an end to poverty.

Poverty originates at the household level. If the household is poor, then the people are poor.
So, if the government, or any other organisation, wants to alleviate poverty, but does not
have access to the household level, how would they be able to find out who is poor and how
poor they are? Since GoS was not able to reach each households, it established SRSO, so
that SRSO can access the households in order to identify the poor and alleviate poverty.




The question, however, is how can SRSO alleviate poverty even if it is able to reach the
households, because it does not have the resources of the government? The government
spends twenty-five thousand billion rupees, but is unable to alleviate poverty, because it
does not have access to the household level.

Forthe last 150 to 200 years, there have been multiple experiments in different countries to
alleviate poverty. The programme we have brought to you has the same principles that
have been followed in countries like Germany, Japan, Taiwan, South Korea and Malaysia
already. These are the countries that you hear about, having no poverty.

When | applied the same principles for 12 years in Gilgit-Baltistan, which was home to one
million people, the income of the people doubled, and the level of health and education
improved. Currently, these areas have the best education and health systems as
compared to other rural areas of Pakistan. This programme (SUCCESS) is not going to
listen to your problems and solve them, because that is the responsibility of the
government departments. However, we can advocate to the government, on your behalf,
to solve your problems.




Partnership Programme

We present to you a partnership programme, for the purposes of achieving development. In this
partnership programme you will be one partner and SRSO will be the other partner. In a partnership,
both partners have certain duties and both have to fulfil them, otherwise the objectives of the
partnership will be compromised.

People's Potential

This programme is based on the belief that when Allah created mankind, men and women, He blessed
them with certain abilities so that they can realise their potentials and live fulfilled lives. Hence, SRSO
believes that if a poor household can identify its abilities and is willing to realise its potential, it can also
improve its living condition.

Therefore, to alleviate poverty, when we go to the household level, we ask people to identify their
abilities, and we also ask them how they can utilize their abilities to improve their standard of living.
People need to answer these questions themselves because they are the ones living their lives, be it in
harsh or luxurious conditions. If they did not have any potential or abilities, they would not have been
able to survive. We ask people to identify their abilities because until we get an idea about their
potentials, we cannotinitiate the process of alleviating poverty.

If people say that they do not have any abilities, and they cannot help themselves to improve their lives,
then SRSO can also not do anything for them. Whenever we have asked poor people about their
potential and abilities, nobody has ever said that they don't possess any abilities; rather they have
shared with us many ideas to utilise their full potential. However, not everyone has the same and equal
abilities. Therefore, every household has to identify their own ability that can be utilised to improve their
living conditions.

When | asked the people of Gilgit-Baltistan, they identified 42 different kinds of activities that they were
willing to do. People shared ideas such as cattle farming, land cultivation, operating small shops, and
donkey carts. They said thatthey can improve their lives if the hurdles they face are eliminated.

As we all know, the world's systems works with money. Therefore, money is important to alleviate
poverty. In order to increase their incomes, people have to tell what they can do, and if there are any
hurdles, we can discuss and resolve them.

Note

Ask people if they have the ability to improve their lives, and take their consent, by asking them to raise
their hands, about their willingness to do so.




Formation of Community Institutions

There are four thousand households in this union council (UC), and according to the poverty ranking scores
we have for this UC, around 72% of the total households fall below the poverty line. This means that about
three thousand households are below poverty line. It will be impossible for SRSO to reach that many
households, as they only have three staff members allocated per 20,000 households. The chairman of
Union Council suggested establishing village committees; however, we have experienced that committees
are not able to reach the households

Therefore, to know the potential of every household and to understand the difficulties they face in
utilizing that potential, people have to organise themselves in an organisation of 15-20 households.
Your first obligation was to realise and make a plan to utilise your potential, and your second
obligation is to form community institutions. These 15-20 households should be in close vicinity and
should be able to meet and work together, because if there are disputes then the people will not be
able to come together. If a village has 100 households, then they can form 4 to 5 community
organisations. In this way, it will be convenient for the SRSO staff to reach the member households
and prepare their Micro Investment Plans, by going to the four or five community organisations.

Micro Investment Plan at the household level is used to identify the ability and potential of the
households, how will they utilise the ability, and what hurdles do they face in utilising the abilities.

Members of every community organization have to choose their leader, called Manager or President.
There should be two traits in the leader; honesty and devotion. The leaders should work for
themselves, as well as for others.

The members of the community organisation will select their leader. No one can claim to be the
leader on their own. If the members are not satisfied with the performance of the leader, they can
replace her during a meeting.

Thus, the first principle is that people will organise themselves into community organisations, select
their manager or president from among themselves, and develop micro investment plans at
household level to increase theirincome promptly.

Note

Take consent from people, by asking them to raise their hand, about their readiness and willingness to
organize themselves, and to select a leader.




Savings

The second principle is a bit complicated, but is very important. There is no doubt that money is a driving
force in the economy, and that money attracts more money. Rich people can get loans from banks
immediately, but no bank will give loans to poor. Therefore, people will have to pool their money gradually.
This is called savings. Savings will be mandatory for each household, but every household will do it
within their own capacity, and each household's saving be their own property.

Note: Take consent from people, by asking them to raise their hand, about their readiness and
willingness to save money

Training
We will provide you trainings, at our own cost, on learning how to operate the community

organisation, how to do savings, and how to plan. This is the third principle and you have to be
willing to participate in these trainings.

Note

Take consent from the people, by asking them to raise their hand, about their readiness and
willingness to participate in the training sessions.

Responsibilities of the Organisation

If you agree on these three principles of partnership, then we are also ready for this collaboration.
When you tell us about your potential, how to improve the condition of your house and the hurdles
you face, the organisation will arrange the resources to overcome the difficulties at the household
level.

Now please do not come to us with issues related to lack of availability of schools, health facilities,
or the catastrophe of floods occurring in the village, because SRSO does not have the resources to
solve those problems.

Even if our staff come to you and promises that they'll solve these problems if you are organised
into community organisations (COs), please do not pay heed to what they say. SRSO cannot do
anything other than what | have told you.



uu)’aMSuSL)m

ISV v o Lo -‘amdgt{.,wuggwus’ aym! =T UF JFugg J u”f STy L.v,r.ﬂ;mfm,,,u
v s S 12 e S e s B TP L G I Fpt £ T 0 S of FES
-gcg/ﬂf:ég:«'fuwiui

»

(e

» o

L
é)//uf)gjﬁ‘alz;,b}!ﬁ v@/uf)/!_%gfé,guh%:ﬁwd?%fdu-‘adﬂ/bcf%ﬁ%ﬁl/}dﬂﬂ/»
G A 2 M S g gp eq e Kt LG 2T 2Tl OTVL 1o 25
ezl L

-Q,ydﬁlfud/é_/:{oéﬁﬂfflz'%ﬂ?/fu:"'/guﬂrcﬁ/@é{i/é_/&éugfuggcuf)uk . éy

St 5

Kb 1S TE L oot gg P 1S A c,fgz_ug(f’“ s S dron

JIAEENE N E AP m 1S e uf e ég’-’



§y b et
Eudd HT P e f g e S k2 S 2 P SN et S S S 3
E e e Liifre ol e adec b JE Nt Sre o add HEUN S ke /1T
i A oS Sk S s Lt g LSS st S o Sty P L
SN
Jﬁffy‘/{u’.’/ﬁ’4’—‘O/U’@‘u?c«l@‘lfégé_uJ:(K/uk“’u«:uufumn{_qwgd//@jgg_/rﬁfdiw
2UnIE Ao it d-f A3 B 3K T 913 3 Pk Tt oo st s S U e § S
derUpiund i Aiee kSN B $IS U L heunz S S S A sz 1F
Kol Tzl o L0 S SL 1 L TN L e E Gy o L U p it F et
Vel 2k b L ghtee brlob S e 2 e st S, ote§i1 5 S e L0 8 s
e b A e R L Lles® LIL h Il g S G Frrsie e G AT L U GBS S o A Y
A TA o Ailgtsfi-z sz L 2 S L S one ke S ¥ il AN A L it L
! et G i b JIL S f £ a6 Lus oS &ﬂ/u»!@f KE L mn B S U
-q:dpu/(fmiﬁ/*fa’l,ufuﬁff—ukwblfégi—/a-«l’f:"b/i{'uw’édf&ﬂ"/ﬁ'é'—/dil/(fyul;’/fu:{gc;uﬂul{g "u.?é/&/Jiug;’u:ﬁ:@’f)?%/}f&vn”@lgﬂ&kél@g@“éd}ﬁ/d!ﬁl_@f_(gM}E&/M”f




S 1 U o sl s U ol U & T S s S ujgg:,u!(c?ujz_kg/j/ S 45 Some pSus JA2d U
widser b /I S e bute it 3985 ol btln$ d U2 S eI S LS
Sl d e _(n i 508 For Sl e St L2 S 1. Uy S P A S
_é/ﬂob;;JLL);af
,gffc;gju’?.%l"gﬂ_ﬁﬁ/ﬁigmr/ié/uf,,{gL/fd:)u@mm‘gufogum}:uciu!fu:’f,f)ﬁ
SGped A2 (G el § L e gy me;fm&.um.ﬁ.-‘aui b NI g
d. igjitg'gu{u:ugz‘;l/nwé/ oSS AAudsiuf VLB bt YT b o
IS AS NS eI S e YL TSt S5 $F L6 WL STt o e
-‘L&Cn%c)bd/w?’;Lgl[m/m@wfuﬂfwﬁurK

6o LK s ST e R Ut e SEbt UV 1ty a F T e o Ve 2 6L
e e e xS 1 S e frosite &2l T Sz Pt S e e it AT

UL S NG LS el stees iz e 2o N S UE J e U . s e
) ’ o Comd
-Qj)dﬂbzd@“iéﬁﬁ/ﬁg‘%lq,ﬂﬂfaw

S 3r0 393 920 531 =5 195 oI
o;;/VLJ?cu(Uwajwa}":a/fgm/‘clg‘.‘r'/’%h.—*’-fufﬁ—d@»f”J/%db"«&”-%é"’gbg’l:w/f’f’/rw
A Jlest s G j”‘r% ;;jﬂ f‘r L=V T DI o By /iw-uﬁc b ;wa,mncuﬁﬁ A f;;&;'
_+C¢/ Ao oGlma 3L sy Lo




LUé{_ﬂ/é_/{cafggfrlj;/?ﬁﬂ-gnuiuﬁﬁ,j',-‘ain,}opi{,';/[uf:_Jl/m)_a‘z;"gafuﬁg;
S e S T A L P ee WS W o 32 it 2 g P Ut LU
Gl Lo b LIy z s SIEV s sug S Do steta B iz qudvoi 1o

YA o 19 L P s 1§18 AR a7 sl s

-ct;d/l).u'u(gb/l)lLM}GU/J}(JIVUl_é/UQ}JVJ/L»‘177(5fiu"-&;gévfﬁﬁ;‘jjﬂj){pd
-u:/f/‘f/l/UIouglujJ/L«‘,:ul,ch;waZ‘E JLM}GL@.&’JJI.CVQ(?;J!

e - s

ﬁb—‘ 95 S | gt

LoRpuinst e} fur r L P Eune 1R L SO it e T
-U:}’Zu:‘}l/zﬁ" K&/l/:';/5-€_t‘ntﬁ/‘gu.‘)c;l/u}?”/}"wz_nuﬂ’)



‘;Jw.g;i,,wﬁg/u"i ;}?J,u/ e rKJVLU}GLu:JVVOLU:JLUﬂP/ P Jurar &
s p LI F i A KA ke B &t s p S L Trusl S8 S
Ui Yle FGotdl Liler

-U?Lf?jé/fd“f"aw/wérc«:/’f‘adﬁ K(I/J{.U"

//J@?‘L@%L’/ﬁcfjul;l/;l(j;@yﬁ/liu’l-u}&ngjj)?‘acf.fuﬁ/{/fl_%&n{,iﬁ&/ﬁf.f

Bl A b 8 Sy /2_&/‘)6@/6‘-‘4(?/ e fSeof o f B =, {4y 4
_Knt{%/y;/r/gé_/fj:»fd/ufﬂiu’l

e 3P M ssc Qs o TN Ly p o mnserf SG ST GG A v o )
FESE S oy S F S AL S pSUTISF



4 -
wd y L) LS gttt gty
ca/}/.”(}/é.bz}"/‘jji_ujﬂ/){/}’£1V3'L;JgLmk&fﬁ-gkué—w#yﬁ‘,ﬂf" 'f'i/r’/
e I B o 2 S s SR IS0 22 o126 1S P U

,?ag J'Z‘géj.u’l-‘ac«u/gd/i./(l{fffi.nz_né_/w fiuﬁ@aﬁ;/b!iuﬁay:u
Y zg .qJ L/ch:«f/./:()k PRI m,cwzu:f( S f 2;’/ ur(ul.?,l’f e



dadols 8 )lad S pf (g

&SP Lt ZFisr F v U6 3 £ K3 LS s g
s S e st Lo s e o O L iz e
SIS TS e S T e S s Sl S U e &t
Subublboa®r 7 3 }J’s@uéﬁ:‘/tﬁértf s g U P s Us sl Tl o
Lo L ikl v p & slogbbb o EEIb K1 o gt
Kﬂ/ s i Z S ST S Qe A = AT e e A9
el nd S g NI P sz S ‘auf SIS 2 Sy VST
Ly T By 3L SN J/b?b/(u/ s S e




EUROPEAN UNION

Project Management:
Noor Muhammad, Communications Officer, SUCCESS-RSPN

Translated by:
Asad Ejaz Khan, Admin Officer, SUCCESS-RSPN

Reviewed by:
Filza Nasir, Documentation and Reporting Officer, SUCCESS-RSPN

Deigned and Published by:
Mercury Transformations

Website:
www.rspn.org.pk

Facebook:
www.facebook.com/RSPNPakistan

“This publication has been produced with the
assistance of the European Union. The contents of this
publication are the sole responsibility of Rural Support
Programmes Network (RSPN) and can in no way be
EUROPEAN UNION  taken to reflect the views of the European Union.”

EUROPEAN UNION

“This publication has been produced with the
assistance of the European Union. The contents of this
publication are the sole responsibility of Rural Support
Programmes Network (RSPN) and can in no way be
EUROPEAN UNION taken to reflect the views of the European Union.”

L B
P Srotene Sy rdb e
B8 S s

Sy S DRt

:hﬁ;t/‘u,/:}
www.rspn.org.pk

L

www.facebook.com/RSPNPakistan

L



J.QI..S",.LHS leﬁdﬂugs o) Gt O bt Sindh Union Council and Community
Economic Strengthening

Y B e Support Programme

ATV PSRIT S Zerlogb bl b2 SUCCESS Programme Introduction Dialogue

. o . by Mr. Shoaib Sultan Khan, Chairman SRSO/RSPN
- w 2 /7 ’
LS E AU L KNS with Rural Community in Jumo Sheikh Village,

g é/b’ia_Lliérlf ,4‘;.‘} District Larkana
£2016 &/ 29 29th March 2016




	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15

