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he Rural Support Programmes Network (RSPN) is the largest development network of
Pakistan, with an outreach to over 32 million rural Pakistanis spread across 110Tdistricts of Pakistan’s four provinces, AJK, Gilgit-Baltistan as well as two FATA areas. It

consists of 12 member Rural Support Programmes (RSPs) that espouse a common approach
to rural development: social mobilisation. Social mobilisation centres on the belief that poor
people have an innate potential to help themselves, that they can better manage their limited
resources if they organise and are provided technical and financial support. The RSPs provide
social guidance, and technical and financial assistance to the rural poor. RSPN is the strategic
platform for the RSPs: it provides capacity building support to them, and assists them in policy
advocacy and donor linkages.

RSPN is strategically positioned to work with government, donors and communities. The RSPs
have a long standing relationship with the Government of Pakistan; this is highlighted by the
fact that five of RSPN’s partner RSPs have received substantial support and seed grants from
the Government. However they are all registered as Not-For-Profit organisations and are
independent.

RSPN’s edge is its vast outreach to rural communities through the RSPs; its strong and
influential relationship with government for impacting pro-poor public policy, and its central 
position that brings together over 30 years of knowledge in participatory development work
with Pakistan’s rural communities.

Introduction

RSPN

he Open Society Foundations work to build vibrant and tolerant societies whose
governments are accountable and open to the participation of all people.T

We seek to strengthen the rule of law; respect for human rights, minorities, and a diversity of
opinions; democratically elected governments; and a civil society that helps keep government
power in check.

We help to shape public policies that assure greater fairness in political, legal, and economic
systems and safeguard fundamental rights.

We implement initiatives to advance justice, education, public health, and independent
media.

We build alliances across borders and continents on issues such as corruption and freedom
of information.

Working in every part of the world, the Open Society Foundations place a high priority on
protecting and improving the lives of people in marginalized communities.

OSF
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In recognition of the changing context of the Rural
Support Programmes (RSPs)' work and the need for
Human Rights (HR) mainstreaming, in 2012, the Rural
Support Programmes Network (RSPN) initiated a
process of education and dialogue on the adoption of
the Rights Based Approach (RBA). The “Regional
Conference on Empowerment and Rights of
Communities: Lessons & Best Practices from the
South & Central Asian Region,” was organized on 29th
and 30th April, 2013, by RSPN to identify a concrete
direction for moving forward on Human Rights,
specifically legal empowerment, in the development
work done by RSPs. The conference was supported by
Open Society Foundation (OSF) and facilitated by Ms.
Shazreh Hussain (consultant).

Ms. Shandana Khan, Chief Executive Officer, RSPN,
welcomed the guests and hoped that the conference
would yield tangible steps for RSPs to continue working
with OSF on the issue of legal empowerment. Mr.
Kamran Arif, Legal Advisor, FOSIP, stated that the main
objective is to identify how the legal empowerment
approach can be replicated by other RSPs and Civil
Society Organizations (CSOs).

The importance of Human Rights & Legal
Empowerment for Sustainable Development
In this session, Ms. Khawar Mumtaz, Chairperson,
National Commission on the Status of Women (NCSW),
explained why rights and empowerment, especially the
empowerment of women and vulnerable peoples, are
important for sustainable development. Describing
legal empowerment, Ms. Lotta Teale, Project Manager,
Open Society Justice Initiative (OSJI), stated that it is
about bringing justice to the grassroots by empowering
ordinary people to exercise their rights and hold
government accountable. Legal empowerment
approaches do this through a combination of
activities, most notably the use of community based
paralegals and practical solutions, in and out of courts,
she explained. Ms. Teale also shared the potential
ways in which legal empowerment can contribute to
socio-economic development.

Day 1

Opening Session

Plenary Session 1

Plenary Session 2

Plenary Session 3

Guiding pr incip les for establ ishing Legal
Empowerment Pilot Projects in Pakistan
Ms. Leanne McKay, Consultant, Foundation Open
Society Institute (FOSI) described how a 2011 needs
assessment identified gaps and challenges in
Pakistan, which provide the rationale for implementing
the legal empowerment project with Sarhad Rural
Support Programme (SRSP). Ms. McKay also shared
Guiding Principles for establishing legal empowerment
projects, stressing the importance of a needs
assessment, community trust, a comprehensive but
simple training course, and systematic case
management and monitoring.

Describing the rationale for implementing the legal
empowerment project, Masood ul Mulk, CEO, SRSP,
stated that conflict in their area forced SRSP to look at
issues of justice. He said RSPs can use people's self-
help potential for development, governance and legal 
empowerment, if they work more like catalysts and
less like service providers, that is, look at people as
citizens with rights. Mr. Mulk also shared project
details and achievements.

Mr. Inayat Ullah, Research Manager, Democratic
Commission for Human Development (DCHD)
described how evaluation of such projects contribute
to the discourse on legal empowerment as a tool for
development, by providing evidence based research
on using the paralegal model. He also shared
research questions and methodological details of the 
study of SRSP's legal empowerment project.

Mr. Sohail Manzoor, Programme Manager, National
Rural Support Programme (NRSP), made a
presentation on the Honour Crimes project that NRSP
had implemented in partnership with NCSW and
Rozan. Mr. Manzoor described project details, which
included a benchmark assessment and training,
awareness-raising sessions of all key stakeholders,
and regional and national level consultations for policy
formulation, as well as challenges and lessons learnt.

Good Practices of Legal Empowerment: Examples
from the Region Describing Bangladesh Legal



Services Trust (BLAST)'s legal empowerment model,
Ms. Farah Huq, Consultant, said that their organization
works both on the local and national levels. They
provide legal awareness, mediation, and litigation
support, and engage in investigations and advocacy/
networking at the district level. This is supported by
Public Interest Litigation (PIL), capacity building and
research and advocacy at the national level. BLAST
uses a flexible combination of strategies and tools,
suited to the needs and context of the people, and
leverages its work off of a large network of allies and
partners that include the government, judiciary, Bar,
and other CSOs and coalitions. Despite challenges,
she said, BLAST's work has had a demonstrable
impact on the lives of the people it serves.

Dr. Margarita Khegai presented the work of the League
of Women Lawyers (LWL), Tajikistan.  She said that at
the grassroots level, LWL raises awareness about the
rights of women, children and other vulnerable groups
and provides free legal consultations, assistance and 
sometimes individual advocacy to them. She
described how even though there is no mediation law
in Tajikistan, the League is still able to provide relief to
its clients through mediation.  The League also works
on laws and capacity building at the policy level.

The “World Café” exercise, facilitated by Ms. Shazreh
Hussain, was a participatory session, whereby all
delegates discussed and debated three questions
drawn from the morning presentations, and presented
their answers in a plenary.

Delegates agreed that legal empowerment projects
are within the RSPs' mandate, important to
development and would make a concrete contribution
at the community level. Delegates saw social
mobilization and legal empowerment as synergistic
and stressed that legal empowerment approaches
must build partnerships and involve the government
and grassroots, and other stakeholders. They
reiterated the importance of engaging lawyers and of
moving from a beneficiary to a citizenship model and
from legal aid and litigation to Alternative Dispute
Resolution (ADR). Delegates stated that to be
effective legal empowerment projects have to work at 

Session 4: World Café

the grassroots as well as the national policy levels.
They stated that RSPs should focus on ADR and
mediation and work on a range of issues, moving from
civil issues to harder justice issues.  They agreed that
RSPs would require capacity building and technical
legal backstopping and stressed the importance of
sustainable organizations on the ground to carry on
beyond the life of individual projects.

Stories from the Grassroots Ms. Nagina Jan,
Chairperson, Local Support Organization (LSO) Kernal
Sher Kaly, district Swabi, stated that despite
resistance their LSO has worked on a variety of human
rights and women's rights issues and gained credibility
and trust in the community. She described how the
LSO has mobilized support from the community and
service providers to solve rights issues. Ms. Jan
recommended that other LSOs should also work on
right issues.

Ms. Yasmeen Bibi, Information Secretary, LSO
Musakhel, district Mianwali, said that due to the LSO's
work, there is greater awareness about women's rights
and increased empowerment and mobility of women in
their area. Despite threats and intense opposition, the
LSO was able to gain the support of many community 
members, especially men, to carry on their work, which
includes a vast range of issues and approaches
focused on women's empowerment. She
recommended that LSOs work on HR and women's
issues to overcome patriarchy.

Plenary Session 5
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Women's Rights

Chair: Ms. Hina Jillani, Director, AGHS Legal Aid Cell,

Lahore

Facilitate community-to-community learning, as
LSOs have already taken initiatives and resolved
women's rights issues.
In terms of RSPs' work, it is important to ask if we
see people as beneficiaries/ clients or as citizens
with rights towards whom the state has duties and
obligations.
The scaling up of HR work has to be done slowly,
building up on the work already done by LSOs and
other community organizations.

Recommendations

�

�

�

Day Two

Working Groups
Day two of the conference started with introductory presentations by working group chairs in the plenary session.
After introductions, delegates participated in four simultaneous thematic working group sessions. Working group
discussions were held on (1) consumer rights, (2) women's rights, (3) access to government services and
Government Accountability (4) alternative dispute resolution, to develop recommendations for RSPs to move
forward on the specific theme. Recommendations presented in plenary by working groups are summarized below:

Access to Government Ser vices and Government

Accountability

Chair: Dr. Ayesha Khan, CEO, Research and

Development Solutions (RADS)

RSPs need to set their own priorities regarding
their expectations of the government.
Examine if the government is living up to its
international commitments e.g. ILO, MDGs and
CEDAW and influence it to comply with them.
Arrange more consistent dialogues between LSOs
and government line departments.
Work strategically with government on issues that
may not be funded but are in areas where RSPs
have good coverage.
Establish RSP presence, through visible projects
like infrastructure, in cities and towns of
programme areas to have more influence with the
government.
Share evaluations with the government to
increase credibility and collaboration with them.
Develop resource mapping systems, similar to
what LSOs are doing, to identify which government
services exist, and how to link up with them.

Recommendations

�

�

�

�

�

�

�

Working Group Recommendations
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Consumer Rights

Chair: Mr. Waseem Hashmi, Manager Coordination &

Outreach, Consumer Rights Commission of Pakistan

(CRCP)

Build internal capacity of RSPs.
Translate laws and provisions regarding consumer
protection into simple language, raise awareness
in the community, and talk about the duties of
consumers as well as their rights.
Mobilize COs, village organizations ( VOs) and
LSOs, create special consumer interest groups
within them, link them with consumer protection
councils and provide free available legal aid.
Use existing community platforms such as
mosques/ temples for awareness and advocacy.
Create consumer protection groups at the
community level and build their capacity at the
rural level to make demands on the government
structures that exist at the district level.
Themes to work on include smoking,
breastfeeding substitutes, quality of food/
adulterated food available in rural areas.
Develop community centered and based solutions
to problems, even if there is no law on the issue.
Link grassroots demands for protection with
national level policy and providers.
Chal lenge and change the culture of
consumerism.

Recommendations

�

�

�

�

�

�

�

�

�

Working Group Recommendations

Alternative Dispute Resolution (ADR)

Chair: Masood ul Mulk, CEO, SRSP

Perform a context analysis to identify entry points
for engaging in legal empowerment, risks of using
different ADR approaches and, existing COs.
Conduct community literacy and awareness
raising activities.
Identify volunteer community resource persons
(CRPs) whose capacity can be built to work as
paralegals.
Develop mediation models with well-defined
scope, in alignment with laws, and HR and legal
empowerment approaches. The models should
explicitly exclude adjudication and criminal issues
from the scope of ADRs, which should focus on
mediation.
Develop LSO bylaws in alignment with HR and
legal empowerment approaches.
Capacitate RSPs to provide technical support in
legal empowerment projects using ADR.
Deve lop par tnersh ips/ a l l iances wi th
organizations for policy advocacy and PIL at the
national level.
Form a platform of RSP legal advisors to provide
technical support for legal empowerment projects
within RSPs.

Recommendations

�

�

�

�

�

�

�

�
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Conclusions & Future Direction

Zaffar Junejo,

Malik Fateh Khan,

Allah Rakha Asi,

Dr. Rashid Bajwa,

Hanif Chana,

Masood ul Mulk,

In the closing session, Ms. Shandana Khan invited all 
the CEOs of RSPs to share their views on moving
forward.  A summary of their closing remarks is given
below:

1CEO, TRDP

If we work on rights then we have to consider the
implications on our relationship with the government.

CEO, GBTI

We are already working on rights issues and using the
RBA, but there is a lack of documentation and gap in
awareness raising of organized communities.

CEO, PRSP

Communities are truly organized if they remain
organized after the life of the project. So our focus
should be on quality, consolidation, consistency and
sustainability, not quantity.

CEO, NRSP

For the way forward it is necessary to ensure that LSOs,
especially women's LSOs, are independent and
financially sustainable.

CEO, SRSO

There is huge potential to work on justice issues and
share what SRSO has learnt. I look forward to building
alliances with different stakeholders.

CEO, SRSP

Legal empowerment is an important contribution
towards reformulating institutions of governance, and
bringing downward accountability and justice to our
society. This work is also in our mandate as catalyst
organizations for the rural poor.

Dr. Shahnawaz,

Ms. Lotta Teale,

Shandana Khan,

Senior Manager, BRSP

We may need to look at our work with a different lens 
and go forward.

Project Manager, OSJI

The legal empowerment approach has a natural
synergy with the RSPs' existing work. A deliberate
focus is required to ensure that it is done in a holistic,
empowering and sustainable way. The RSP network is
a close to ideal situation for legal empowerment
because of its focus on the central role of the
community. Integration of legal empowerment with
development makes both approaches stronger and
more sustainable.  Open Society Institute (OSI) would
be very interested in providing technical support for
legal empowerment work in RSPs.

CEO, RSPN

In order to remain relevant, RSPs will have to change
with the changing context. LSOs and even VOs can take
the lead, but RSPs have to provide them support. We
are talking about finding synergies, not a change of
direction. We hope to concretize the way forward in
follow up meetings with CEOs.
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1For complete organizational names, please see the section on 
“Conclusions & Future Direction.”
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List of Acronyms

ADR Alternative Dispute Resolution
BISP Benazir Income Support Programme
BLAST Bangladesh Legal Aid Services Trust
BRSP Balochistan Rural Support Programme
CEDAW Commission on the Elimination of Discrimination Against Women
CIF Community Investment Fund
CNIC Computerized National Identity Card
CO Community Organization
CPI Community Physical Infrastructure 
CRCP Consumer Rights Commission of Pakistan
CRP Community Resource Person
CSO Civil Society Organization
DCHD Democratic Commission for Human Development
DV Domestic Violence
FOSI Foundation Open Society Institutes
GBTI Ghazi Barotha Taraquiati Idara
HR Human Rights
ILO International Labour Organization
KPK Khyber Pakhtoonkhwa
LSO Local Support Organization
LWL League of Women Lawyers
MDGs Millennium Development Goals
NADRA National Database & Registration Authority
NCSW National Commission on the Status of Women
NGOs Non-governmental organizations
NRSP National Rural Support Programme
OSF Open Society Foundation
OSI Open Society Institute
OSJI Open Society Justice Initiative
PIL Public Interest Litigation 
PRSP Punjab Rural Support Programme
RADS Research and Development Solutions 
RBA Rights Based Approach
RSP Rural Support Programme
RSPN Rural Support Programmes Network
RTI Right to Information
SO Social Organizer 
SRSO Sindh Rural Support Organization 
SRSP Sarhad Rural Support Programme
TRDP Thardeep Rural Development Programme
UC Union Council
UN United Nations
UNDHR United Nations Declaration for Human Rights
VAW Violence Against Women
VO Village Organization
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hrough the Rural Support Programmes (RSPs)'
social mobilization process, rural women andTmen are organized into grassroots sub-village

level Community Organizations (COs), and capacitated
to become effective partners in development. As local
COs have evolved, they have federated into Village
Organisations (VOs) and then amalgamated into the
Local Support Organizations (LSOs) at the Union
Council (UC) level (as illustrated in figure 1). In the past
decade, a number of LSOs have taken initiatives in
response to urgent needs in their communities,
namely during times of conflict and humanitarian
disasters. They have also responded to chronic
problems such as issues of legal justice, property
rights and gender discrimination. Many of these
initiatives, which have been independent or in
collaboration with government and CSOs, can be
characterized as having used a Rights Based Approach
(RBA) to development. Recognizing the changing
context and the need for Human Rights (HR)
mainstreaming, in 2012 the Rural Support

INTRODUCTION

Recognizing a changing context and the need 

for human rights mainstreaming

Programmes Network (RSPN) initiated a process of
education and dialogue on the adoption of the RBA in
the RSPs' development work.

The “Regional Conference on Empowerment and
Rights of Communities: Lessons & Best Practices from
the South & Central Asian Region,” was organized on
29th and 30th April, 2013, by RSPN to understand and
learn about the importance of rights and
empowerment for sustainable development. The
purpose of the conference was also to identify a
concrete direction for moving forward on human rights
mainstreaming, specifically legal empowerment.  The 
conference was supported (in part) by Open Society
Foundation (OSF) and facilitated by Ms. Shazreh
Hussain (consultant).

Salient discussions during the one and a half day
conference, along with delegate details, are
summarized in the following sections.



Local Support Organisation - LSO

�Federation of Village Organisations
�LSO Leaders, Executive Committee and General Body.
�Exec Comt: all VO leaders 
�General Body: All CO leaders 
�All village represented in LSO 

LSO

Village Organization - VO 

�Federation of Community Organisations
�Leaders adn General Body 
�(all CO Presidents and Mangers)
�All mohallas / settlements represented in VO
�100% inclusion of poorest households through COs

VO

Community Organisations- CO

�Participatory body (leaders and members)
�Seperate COs for men and women
�Each CO to have 15-25 members
�50% of all COs are women's COs 

CO CO

Figure 1:  The RSP's Three Tiered Social Mobilisation Approach



OPENING  SESSION 1

Day 1

Welcome Address

Conference Objectives





Ms. Shandana Khan, 
CEO,

Rural Support Programmes Network (RSPN)

Ms. Shandana Khan welcomed all the guests, saying
this conference is not just a forum for sharing and
learning but also for developing input for RSP
programmes. She pointed out that communities in the
RSP programme area are already taking a lead on
rights and empowerment issues, so we can learn from
them as well as from other practitioners in the region.
She hoped that the conference would yield tangible
steps for RSPs to continue working with OSF on the
issue of legal empowerment.
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Welcome Address
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OPENING SESSION 

Conference Objectives

Mr. Kamran Arif,
Legal Advisor,

Foundation Open Society Institute Pakistan (FOSIP)

Describing the objectives of the conference, Mr.
Kamran Arif stated that the main objective is to
share the design and results of Sarhad Rural
Support Programme (SRSP)'s work under the
legal empowerment project and learn from
practitioners to identify how legal empowerment
can be replicated by other RSPs and CSOs.



PLENARY SESSION 1

The Rights Based Approach & Empowerment for
Sustainable Development

SALIENT CONFERENCE PRESENTATIONS & DISCUSSIONS





What is the Rights Base Approach?

Why is Empowerment Necessary for Sustainable Change?

Ms. Khawar Mumtaz,

Chairperson,

National Commission on the Status of Women (NCSW)

Ms. Khawar Mumtaz spoke about why rights and
empowerment are important for sustainable
development. She said that the recent convergence of
economic development and human rights work has
resulted in the RBA, which recognizes the importance
of human, social, political and economic development.
Referring to the United Nations Declaration for Human
Rights (UNDHR) and the UN's Vienna Declaration, Ms.
Mumtaz said that unless development is rights based,
we will not have the results we want and they will not be
sustainable. The role of citizens, she said, is to assert
their rights and the role of duty bearers is to provide
fulfillment and protection of these rights. She pointed
out that when speaking of rights and development, the
issue of women's and other marginalized groups'
empowerment naturally arises, which implies that
women and the marginalized must also have a voice,
and participate in decision making. According to Ms.
Mumtaz, the most potent threat that undermines
women's empowerment is violence against women
(VAW).

Ms. Mumtaz said that when we work for a healthy,
developed society, rights come with responsibilities
and duties. Within this context, she briefly described
the NCSW, saying that its role now is to act as a watch
dog to the government on its commitments to women
friendly laws and policies and to review the
implementation of the government's accountability
mechanisms for women's empowerment. She invited
RSPN and RSPs to come forward to help fulfill the
NCSW's huge mandate.
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Legal Empowerment & Its Importance for Sustainable

Development

Ms. Lotta Teale,

Project Manager, Legal Empowerment,

Open Society Justice Initiative (OSJI) 

Describing legal empowerment, Ms. Teale stated that 
it is about strengthening the capacity of all people to
exercise their rights, individually or collectively, to
obtain solutions for justice, and hold governments
accountable. Ms. Teale said that the key principles of a
legal empowerment approach are (1) empowerment,
the integration of development and legal rights; and
(2) practical solutions, through the courts or other
means.

Ms. Teale described three levels of legal
empowerment activities, namely:

1. Basic legal awareness-raising, or “legal 
literacy.”

2. Helping people resolve specific legal 
problems and administrative challenges. 

3. Advocacy, reform and/ monitoring at the 
policy level.

According to Ms. Teale, though they can be
implemented separately, the three tiered activities are
well suited to integration in one holistic programme,
using a frontline of paralegals backstopped by lawyers.
Working with paralegals allows legal empowerment
projects to be responsive to the context, flexible and
efficient, she said. She added that legal empowerment
programmes need to be strategic in building positive
relations with the government, encouraging real
change from within. Speaking of potential impacts,
Ms. Teale noted that legal empowerment can
contribute to improved confidence in the justice
system and better governance as well as social and
economic development by enhancing the freedoms
and capabilities of people.
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Case Study:
Water for a small village in Sierra 
Leone

ake the case, for example, of a small village in
Sierra Leone, where a young man, who had
done well in the city, wanted to give back to his T

community. They asked for a well, and hired a
contractor, for which he paid. But the contractor never
turned up, and when a new paralegal programme
came to do a community legal session and asked what
their most pressing problems were, they raised this
problem immediately. The paralegals sent several
letters to the contractor but he ignored them.
Eventually, they went to the man's house on a Sunday –
the man wasn't there but they explained the situation 
to his wife, and that they would litigate the case. On the
Monday he called them, on Tuesday he started work,
and by the following week it was finished. This had
clear economic benefits – the village had learned that
it wasn't safe to contract with outsiders but only with
community members, with serious implications for
development - after this intervention, they had
confidence that the law would support them if they
entered into contracts – it also involved access to
water, and enabled the community to contribute to its
own development, rather than relying on external
donors.”

Ms. Lotta Teale, Project Manager, OSJI
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Client seeks advice at a paralegal 
office, Lunsar, Sierra Leone

Women at mobile clinic in Khmelnytsky,
Ukraine, discussing their social welfare problems



PLENARY SESSION 2

Guiding Principles for Establishing Legal 
Empowerment Projects in Pakistan

SALIENT CONFERENCE PRESENTATIONS & DISCUSSIONS





Guiding Principles for Establishing Legal Empowerment

Projects in Pakistan

Ms. Leanne McKay,

Consultant,

Foundation Open Society Institutes (FOSI)

Describing how OSF selected Pakistan and SRSP for
implementing a legal empowerment project, Ms.
McKay said that a 2011 needs assessment identified
legal empowerment gaps or challenges in Pakistan.
These included (1) lack of comprehensive data and
analysis, (2) lack of awareness among the vulnerable
(3) very few legal aid NGOs, (4) no legal aid/pro
bono/human rights culture, (5) no organized,
systematic, evaluated paralegal scheme, and (6) no
substantive legal empowerment component in
development.

According to Ms. McKay, SRSP was selected as a
partner to implement the project because it had well-
established links with communities in Khyber
Pakhtoonkhwa (KPK) through a network of community
resource persons (CRPs) and social organizers (SOs),
on which the paralegal model of legal empowerment
could be based. SRSP also engaged with local
government agencies, supporting government actions
and demanding accountability, which is in alignment
with the legal empowerment approach. Furthermore,
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SRSP recognized the importance of rights, but
required technical support to implement an RBA such
as legal empowerment, she noted.

Ms. McKay also shared Guiding Principles for
establishing a legal empowerment project. These
include (1) conducting a needs assessment/
situational analysis study (2) building community trust
(3) designing a customized, comprehensive and
simple training course, and (4) systematic case
management and monitoring.

Legal Empowerment:
Potential Impacts on Development

�Increasing income and assets.

�Development as freedom.

�Gender equity.

�Fostering accountability and combating impunity.

�Improving services.

�Improving the functioning of justice institutions.

�Improving private sector responsiveness.

�Making criminal justice more just.

�Promoting public security.

�Injecting rights into development.

Ms. Lotta Teale, Project Manager, OSJI



Legal Empowerment Project,
SRSP

Mr. Masood ul Mulk,
CEO,
Sarhad Rural Support Programme (SRSP) 

Initiated in November 2011, SRSP's legal
empowerment project is being implemented in Chitral,
Nowshera and Swat districts, Mr. Mulk explained. After
a thorough needs assessment in the first phase, SRSP
has been implementing the pilot project with technical
and financial assistance from OSI since July 2012.
Democratic Commission for Human Development
(DCHD) is providing capacity building support for the
project. Project activities have included legal literacy
campaigns, paralegal services, and intensive capacity
building for SRSP staff, Mr. Mulk added.
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Case Study:
Mainstreaming Legal Empowerment

illage Rakh Sarkar, district Nowshera, has a
total population of 1,380, with 70 % engaged in
labour and the rest in farming activities. TheV

majority of women in the village did not have
Computerized National Identity Cards (CNICs). SRSP
started working in the village in January 2012 and
formed 10 COs, four of them women's and the rest
mixed. The CO members were provided community
physical infrastructure (CPI) schemes and vocational
trainings. SRSP's legal empowerment interventions in
the village started in July 2012 through community
based paralegals. The project organized a NADRA
mobile visit, as a result of which 128 people received
CNICs. Based on their CNIC documentation, 24 women
got access to community investment funds (CIF) and
some families were able to access Benazir Income
Support Programme (BISP) benefits as well. Special
people received access to social welfare programmes
with the issuance of disability certificates and special
CNICs.

Mr. Masood ul Mulk, CEO, SRSP



Impact Evaluation of Legal Empowerment
Project: Community Based Paralegals in
Pakistan, SRSP

Mr. Inayat Ullah,
Research Manager,
Democratic Commission for Human Development (DCHD)

Mr. Inayat Ullah explained that evaluation of legal
empowerment projects contributes to the discourse on
the use of this approach as a tool for development, by
providing evidence based research on using the
paralegal model. He said that SRSP's project provides
an opportunity to showcase a model programme.
There is also a methodological opportunity, he added,
to use quantitative and qualitative research to see to
what extent this strategy empowers people

Mr. Inayat Ullah shared the research
questions (see above) and described the
methodology, saying the study design
attempts to take into account all key variables
and explore if the intervention has an effect
when compared to non-programme areas.
He said the study includes ethnography that
provides an understanding of the context,
observed impacts and qualitative aspects,
which cannot be captured by surveys.
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Research Questions:
�To what extent does the intervention empower

those who were otherwise unable to access a just
solution to a problem, to find a solution with which
they are satisfied and/or which upholds their
rights?

�To what extent does it change the way justice
decisions are made by local power holders- jirgas,
etc?

�Does the intervention act as a safety valve to
prevent escalation of disputes and therefore
assist towards addressing fragility, and if so, how?

�Is there any economic improvement among
vulnerable populations as a result of the
intervention?

Mr. Inayat Ullah, Research Manager, DCHD.



Sohail Manzoor,
Programme Manager Social Protection
and Human Resource Development,
National Rural Support Programme (NRSP)

Describing the project, Mr. Manzoor said the main
project objectives were to create awareness on and
mobilize the community against honour crimes; and to
contribute to policy recommendations through
consultations at the national and regional levels.
Implemented in partnership with NCSW and Rozan
from April 2009 to June 2010 in districts Rajan Pur,
and Mirpurkhas, the project targeted local
communities, law enforcement agencies, judiciary,
lawyers, doctors, CSOs, HR activists, religious leaders,
female college students / teachers, and local political
activists. After a benchmark assessment and training,
staff carried out awareness raising sessions of target
beneficiaries, subsequent to which regional and
national level consultations were held for policy
formulation. Mr. Manzoor said the main challenges
included lack of legal knowledge and acceptance of
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Public Private Partnership to End Honour Crimes

honour crimes amongst community and local activists.
The sensitive nature of the issues and the poor
security situation posed challenges as well, he added.



Taking oath - No more honor Crimes
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Good Practices of Legal Empowerment: Examples from the
Region

Bangladesh Legal Aid Services Trust (BLAST) Legal
Empowerment Model

Farah Huq,
Consultant Advocacy & Communications,
BLAST

Describing BLAST's legal empowerment model, Ms.
Huq said they work on legal awareness, mediation,
litigation, investigations and advocacy/ networking at 
the district level. This is supported by Public Interest
Litigation (PIL), capacity building and research and
advocacy at the national level. Listing BLAST's
partners and alliances, she stated that they include
NGOs, trade unions, local elected bodies and
membership in relevant issue-based coalitions.
Through its partner and ally network, BLAST provides
cross-referrals for social services and collaborates on 
advocacy, PIL, and other initiatives.

Ms. Huq explained that an important aspect of BLAST's
work is legal awareness at the grassroots level and
local level mediation. Ms. Huq described BLAST's
detailed mediation model, which is guided by the
principles of empowerment and human rights. BLAST
pursues litigation if the case cannot be mediated and 
the case meets BLAST's income and merits criteria.
BLAST engages in systematic case management,
monitoring and review of mediation and litigation, she
explained. BLAST also conducts on-site investigations
into human rights violations, files Right to Information
(RTI) applications on HR issues, and conducts issue-
based research and advocacy.

Ms. Huq mentioned that BLAST's challenges include
local power relations and structures, lack of
awareness, no enforcement mechanisms, severe
backlog and delays in courts, lack of support services,
insensitive environment and case management and
monitoring.
Describing BLAST's achievements, Ms. Huq said it has
dealt with over 68,000 court cases and 26,500
mediations.  Its work has had a demonstrable shift in
traditional value and practices and greater
participation of women in mediation sessions and
society, she noted. There is higher legal literacy and
awareness as demonstrated by the increased

applications to BLAST. It has contributed to landmark
judgments in securing fundamental rights through
100 PIL lawsuits and contributed to some key
legislative and policy reforms, including Legal Aid Act
2000, Domestic Violence (DV) Act 2012 and
amendments to labour laws, Ms. Huq stated.
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Dr. Margarita Khegai,
Project Coordinator,
League of Women Lawyers (LWL), Tajikistan

Describing the work of LWL, Dr. Khegai said that at the
grassroots level, it raises awareness about the rights of
women, children and other vulnerable groups and
provides free legal consultations, assistance and
sometimes individual advocacy to them. She
highlighted unregistered marriages and large scale
labour migration of men (many of whom abandon their
families) as two main problems that have arisen in the
last decade. The current legislative framework does
not address these issues so the League supports
clients with such problems through mediation. Even
though there is no mediation law in Tajikistan, the
League is still able to provide relief to its clients
through mediation and has successfully settled more 
than 85 cases through mediation last year. Dr. Khegai
shared several case studies of clients.
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The League of Women Lawyers

At the decision making or policy level, Dr. Khegai said,
the League carries out neutral evaluation of
legislation, lobbies for gender-sensitive legislation and
conducts capacity building of legal, judicial and law
enforcement personnel. She said that continuous
advocacy and research by the League on domestic
violence has resulted in the DV law being adopted in
Tajikistan in December 2012.



Case Studies:

Unregistered Marriage

A woman was married without official marriage
registration. She had two children. She never had paid
work. Her husband left her after four years. She had
no legal right to receive alimony, property or housing.
The League assisted her to petition the court with a
paternity lawsuit and then to sue for alimony for her
children.

Former Husband Migrated & Did Not
Pay Alimony

A woman was divorced. The court ruled her to receive
alimony, but her former husband migrated from the
country and did not pay alimony. The League
conducted mediation between the woman and her
former parents-in-law. Her former father-in-law
promised to provide alimony to her while his son was
abroad.  The League succeeded where the court was 
helpless.

Dr. Margarita Khegai, Project Coordinator, LWL



Tajikistan’s community members attending a session on women’s rights 
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World Café
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his session of the conference was the World Café
exercise, facilitated by Ms. Shazreh Hussain. It
was a participatory session, whereby allT

delegates had a chance to discuss and debate, in
groups, three questions drawn from the morning
presentations. Delegates selected from the groups
presented the consolidated discussions in answer to
the questions posed by the facilitator. The questions
and discussions are presented below:

1. If RSPs were to implement a legal empowerment
project, what could the social, economic, cultural,
and other benefits for communities be?

Legal empowerment projects are within the RSPs'
mandate. The strengthening of citizenship
through legal empowerment is important to
development and would make a concrete
contribution to vulnerable people at the
community level. The approach is win-win in the
long term as it promotes peace and is particularly
empowering for women and other vulnerable
groups.

2. What are they key lessons you have learnt from
experience on legal empowerment projects in
Pakistan and the region, shared today?

There is no conflict between social mobilization
and legal empowerment; in fact, there are strong
synergies and the approach can be integrated into
social mobilization. Legal empowerment
approaches and projects must build partnerships
and involve the government, grassroots, other
NGOs, CSOs and legal community. The
engagement of lawyers is important for the
success of legal empowerment projects. It is
important to move from a beneficiary to a
citizenship model and from legal aid and litigation
to ADR. Community level organizations may be
involved for the long term sustainability of legal
empowerment work.

3. What kind of legal empowerment projects could
RSPs implement? Define areas of focus: women's
rights, consumer rights, access to government
services, alternative dispute resolution, and
strategies.

The discussion reiterated the synergies with legal
empowerment and RSPs' work. To be effective the
projects have to work at the grassroots as well as 

the national policy level. RSPs should focus on
ADR and mediation.  RSPs can work on issues of 
domestic violence, family disputes, government
services, consumer rights, juvenile justice, child
labour, women's rights – moving from civil issues
to harder justice issues. Elements of legal
empowerment can also be integrated into LSO
and CO by-laws. RSPs would require capacity
building and technical legal backstopping. It is
also important to have long term sustainable
organizations on the ground to carry on beyond
the life of individual projects.
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Participants in world Café Activity 
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Stories from the Grassroots: Local Support Organizations (LSOs) Working with Rights Based Organizations

Local Support Organization (LSO) Kernal Sher Kaly, District Swabi

Ms. Nagina Jan,
Chairperson,
LSO Kernal Sher Kaly

Ms. Nagina Jan stated that despite initial resistance
from the community, she and her companions have
been able to build a reputation for credibility and
commitment because of their work. They have worked
on a variety of human rights and women's rights issues
including raising awareness on VAW, right to vote,
family laws, citizens' rights, child rights, and
inheritance rights. Their LSO has mobilized support
from the community and service providers, facilitating
individual and community services and helping
women get access to government benefits. She spoke
of several cases that the LSO has resolved, providing
support to victims, facilitating legal and law
enforcement support and mediation to resolve
women's and child rights issues.

According to Ms. Jan, the LSO's rights based work is
highly appreciated by the local community, especially
women, who are extending their support voluntarily to
the LSO. The LSO has 88 volunteers. Ms. Jan
recommended that other LSOs should start working on
right issues; women should be made aware of their
rights; marginalized communities should be involved
actively in the development of society; and productive
linkages should be made with allies and partners.



Local Support Organization (LSO), Musakhel, District Mianwali
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Ms. Yasmeen Bibi,
Information Secretary,
LSO Musakhel

Describing achievements, Ms. Yasmeen Bibi said that
due to the LSO's work, there is greater awareness
about women's rights to inheritance, education,
involvement in decision making and equal wages. She
stated that the LSO has contributed to women's
empowerment in establishing small businesses and
linked up with HR organizations to work on women's
rights. The LSO has also worked on men's involvement
in efforts against VAW. They have also facilitated
women in citizenship documentation. As a result of
the LSO's awareness sessions, women have greater
access to the market and bank accounts, and there
has been increased enrollment of girls in schools and
colleges, she said.

Ms. Yasmeen Bibi stated that local and religious
leaders had opposed them, banning LSO members
from certain locations, prohibiting women from
attending LSO meetings and issuing threats.
Awareness sessions with men, which included
discussions on women's rights in Islam, resulted in
more acceptance from the community, she explained.
She recommended that LSOs work on HR and
women's issues to overcome patriarchy. She stressed
the importance of community platforms, as well as
campaigns, awareness raising and support from
lawyers.



Dr. Usman Ghani, Programme Manager Social Mobilisation, SRSP

LSO Activist, Musa Khel, District Mianwali
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Kaneez Fatima, SRSP

Dr. Rashid Bajwa, CEO, NRSP



Day 2
Working Groups

Group 1. Consumer Rights 
Group 2. Alternative Dispute Resolution (ADR)

Group 3. Women's Rights
Group 4. Access to Government Services and 

Government Accountability
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Working Groups

The second day of the conference started with
introductory presentations by working group chairs in
the first session. After introductions, delegates
participated in four simultaneous working group
sessions. Working group discussions were held on
consumer rights, women's rights, access to
government services and alternative dispute
resolution. The purpose of the working groups was to
develop recommendations for RSPs to move forward
on the specific theme. Discussions in the working
g ro u p s e s s i o n s we r e c o n s o l i d a te d i n to
recommendations and presented in a plenary session.
Key points of the chairs' introductions and
recommendations by working groups are given below:
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1. Consumer Rights

Introduction

Mr. Waseem Hashmi,

Recommendations for RSPs to Protect & Fulfill Consumer
Rights

�

�

�

�

�

�

�

�

�

Chair:
Manager Coordination and Outreach,
Consumer Rights Commission of Pakistan (CRCP)

Mr. Hashmi explained that Pakistan is a signatory to
the UN guidelines on consumer protection. These
guidelines aim to ensure that people assert their
rights, while producers comply with ethics and are
prevented from being monopolistic. Mr. Hashmi noted
that there are very few organizations working on
consumer protection in Pakistan, versus the very
strong corporate lobby that engages in monopolistic
practices. Consumer rights provide a neutral entry
point for HR work, he argued, and if more organizations
take this on, there can be more success on consumer
rights issues.

Presented by Mr. Hanif Channa, CEO Sindh Rural

Support Organization (SRSO)

Build internal capacity of RSPs.
Translate all laws and provisions regarding
consumer protection into simple language, raise
awareness in the community, and talk about the
duties of consumers as well as their rights.
Mobilize COs, village organizations (VOs) and
LSOs, create special consumer interest groups
within them, link them with consumer protection
councils and provide free available legal aid.
Use existing community platforms such as
mosques/ temples for awareness and advocacy.
Create consumer protection groups at the
community level and build their capacity at the
rural level to make demands on the government
structures that exist at the district level.
Work on smoking, breastfeeding substitutes,
quality of food/ adulterated food available in rural
areas.
Develop community centered and based solutions
to problems, even if there is no law on the issue.
Link grassroots demands for protection with
national level policy and providers.
Chal lenge and change the culture of
consumerism.



2. Alternative Dispute Resolution (ADR)

Introduction

Masood ul Mulk,

Role of RSPs in Alternative Dispute Resolution

�

�

�

�

�

�

�

�

Chair:
CEO, SRSP

Mr. Mulk explained that ADR refers to mechanisms
outside the courts and judicial system, such as Jirgas,
Panchayats, etc. These systems exist because judicial
processes are long, cumbersome and costly and may
not be trusted by the community. These systems are
not based on the rule of law, and may not follow HR and
empowerment ideals, he added. Sometimes, in fact,
ADR decisions are in opposition to HR. Even if these
systems are linked to courts, they may or may not be
enforceable. They may be cost effective and efficient,
but they are not always a good alternative, Mr. Mulk
cautioned.

Presented by Dr. Shahnawaz, Senior Manager,

Balochistan Rural Support Programme (BRSP)

Perform a context analysis to identify (1) entry
points for engaging in legal empowerment, (2)
risks of using different ADR approaches and (3)
existing COs.
Conduct community literacy and awareness
raising activities.
Identify volunteer CRPs whose capacity can be
built to work as paralegals.
Develop mediation models with well-defined
scope, in alignment with laws, and HR and legal
empowerment approaches. The models should
explicitly exclude adjudication and criminal issues
from the scope of ADRs, which should focus on
mediation.
Develop LSO bylaws in alignment with HR and
legal empowerment approaches.
Capacitate RSPs to provide technical support in
legal empowerment projects using ADR.
Deve lop par tnersh ips/ a l l iances wi th
organizations for policy advocacy and PILs at the
national level.
Form a platform of RSP legal advisors to provide
technical support for legal empowerment projects
within RSPs.
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3. Women's Rights

Introduction

Ms. Hina Jillani,

Role of RSPs in Working for Women's Inheritance Rights &
Against VAW

�

�

�

Chair:
Director, AGHS Legal Aid Cell, Lahore

Ms. Jillani said the group would look at the interrelated
issues of inheritance law and VAW. Ms. Jillani noted
that development workers should understand that
they are doing the same type of work as HR defenders.
It is important to understand the constitutional rights
and remedies available to the populations whom you
work for in your development programmes, she
explained. Solutions for the community's problems
should be designed with the knowledge that they have
rights and the state has obligations. You have to look
at the role of the justice system and the policy and law
makers, she said.  The law does not go into details to
address the rights of minorities and vulnerable
peoples. It is the role of the courts and the judicial
system to look into issues of power and inclusion.

Presented by Shandana Khan, CEO RSPN

Facilitate community-to-community learning, as
LSOs have already taken initiatives and resolved
women's rights issues.
In terms of RSPs work, it is important to ask if we
going to see people as beneficiaries/ clients or as
citizens with rights towards whom the state has
duties and obligations.
The scaling up of HR work has to be done slowly,
building up on the work already done by LSOs and
other community organizations.
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4. Access to Government Services and Government
Accountability

Introduction

Dr. Ayesha Khan,

The Role of RSPs in Government Services

�

�

�

�

�

�

�

Chair:
CEO, Research and Development Solutions (RADS)

Dr. Khan explained that it is important to understand
the role of the government and clarify which services
should be provided by the government, for instance,
education, health, economic opportunities and law
and order. The group will also consider what RSPs and
communities can do in their work and mobilization to
find effective solutions to the provision of services that
are the state's responsibility, she said. She added that
the group will explore effective advocacy and
mobilization strategies that RSPs and communities
can engage in to improve provision, access and quality
of government services.

Presented by Agha Jawad, GM National Rural Support

Programme (NRSP)

RSPs need to set their own priorities regarding
their expectations of the government.
Examine if the government is living up to its
international commitments e.g. ILO, MDGs and
CEDAW and influence it to comply with them.
Arrange dialogues between LSOs and government
line departments in a more consistent manner.
Work strategically with government on issues that
may not be funded but are in areas where RSPs
have good coverage.
RSPs must establish their presence, through
visible projects (like infrastructure) in cities and
towns of programme areas, to have greater
influence with the government.
Share evaluations with the government to
increase credibility and collaboration with them.
Develop resource mapping systems, similar to
what LSOs are doing, to identify which government
services exist, and how to link up with them.
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Participants in Working Groups on 2nd day of the conference



CLOSING SESSION

Conclusions & Future Direction





In the closing session, Ms. Shandana Khan invited all 
the CEOs of the RSPs to share their views on moving
forward.  A summary of their closing remarks is given
below:

Those who are progressive, aware, potential change
agents are migrating from the rural areas. Though
mobile technology is connecting people, still we face
the challenge of working on HR in physically remote
and inaccessible rural locations. If we work on HR then
we have to consider the implications on our
relationship with the government.

We are already working on rights issues and using the
RBA, but there is a lack of documentation and a gap in
awareness raising of organized communities

Mr. Zaffar Junejo,
CEO, Thardeep Rural Development Programme (TRDP)

Mr. Malik Fateh Khan,
CEO, Ghazi Barotha Taraquiati Idara (GBTI)

Mr. Allah Rakha Asi,
CEO, Punjab Rural Support Programme (PRSP)

Mr. Rashid Bajwa,
CEO, National Rural Support Programme (NRSP)

Communities are truly organized if they remain
organized and engaged after the life of the project.
This means that our focus should be on quality,
consolidation, consistency and sustainability and not
on quantity. Real organization of communities can
have a huge impact on the macro level.  If there is no 
impact at the macro level, then we must review what
we mean by “organizing.”

We are probably the largest providers of HRs in the
country, indirectly through organized communities. We
have not, however, documented our work using the HR
lens.  For the way forward women's' LSOs are the key.
We need to invest about US$10,000 per LSO as seed
funding. The key is to ensure that LSOs are
independent and financially sustainable.
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Mr. Hanif Chana,
CEO, Sindh Rural Support Organization (SRSO)

Mr. Masood ul Mulk,
CEO, Sarhad Rural Support Programme (SRSP)

Dr. Shahnawaz,
Senior Manager, Balochistan Rural Support Programme (BRSP)

Ms. Lotta Teale,
Project Manager, OSJI

We initiated several programmes that provide assets
in the name of women. Some of the community
women in our programme area have been catalysts in
resolving decades old tribal feuds in Upper Sindh.
There is huge potential to work on these issues and
share what we have learnt with other RSPs. I look
forward to building alliances with different
stakeholders.

Quoting an academic paper from Sussex, Mr. Mulk
said that if you look at Bangladesh it has the highest
number of NGOs and very high social indicators in
recent decades even though state level structures and
governance are in shambles. The legal empowerment
approach is an important contribution towards
reformulating institutions of governance, and bringing
downward accountability and justice to our society.
This work is also in our mandate as catalyst
organizations for the rural poor.

We may need to look at our work with a different lens 
and go forward.

The legal empowerment approach has a natural
synergy with the RSPs' existing work. Only a deliberate
focus is required to ensure that it is done in a holistic,
empowering and sustainable way. The RSP network is
a close to ideal situation for legal empowerment
projects because of its focus on the central role of the
community in building low cost models with high
quality structures based on the RSPs' and LSOs' work.
Integration of legal empowerment with development
makes both stronger and more sustainable.
Additionally, networks and alliances allow for making
strategic advocacy and policy changes. There is huge
potential to work on legal empowerment with RSPs and
OSI would be very interested in providing technical
support.

Shandana Khan,
CEO, Rural Support Programmes Network (RSPN)

Most participants found the conference discussions
energizing and different, making the delegates reflect
on the vision for their work. In order to remain relevant,
RSPs will have to change with the changing context.
Three years into the conflict, the priorities, context and
mindset of people in Swat had changed drastically.
They had lost lives and RSPs were still talking to them
about poultry.  LSOs and even VOs can take the lead, 
but RSPs have to provide them support.  RSPs do not
have HR expertise, so they need to think about how to
support communities who are already working on
these issues and for whom legal empowerment would
be relevant. We are not talking about a change of
direction, but of finding synergies. We hope to
concretize the way forward in follow up meetings with 
RSP CEOs.
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Shazreh Hussain , Shandana Khan (RSPN), Hanif Chana (SRSO)

Khaleel Ahmed Tetlay, RSPN
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Lotta Teale (OSIJI), Dr. Shahnawaz (BRSP), Masood ul Mulk (SRSP)

Hanif Chana (SRSO), Dr. Rashid Bajwa (NRSP), Zaffar Junejo (TRDP), Malik Fateh Khan (GBTI)
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Speaker Profiles

Shandana Khan

Kamran Arif

Chief Executive Officer,
Rural Support Programmes Network (RSPN)

Shandana Khan has over eighteen years of extensive
grassroots and policy level experience in rural
development, mainly in the Rural Support
Programmes. Her strengths are in project
management, their design and social assessment. Her
work at the RSPN has involved undertaking policy
advocacy with donors as well as with the highest levels
of government and associated institutions (e.g. the
National Reconstruction Bureau and the Devolution
Trust for Community Empowerment). She contributed
strategic insights and inputs into the Pakistan Poverty
Reduction Strategy Paper, the Local Government
Ordinance 2001, gender mainstreaming policies, and
inclusion of social mobilisation in government
programmes at all levels. She has been an advocate
for meaningful, result-oriented partnerships between
the poor communities and the government and private
sector.

Shandana Khan is a strong team player and leader,
managing a team of over 100 multidisciplinary
professionals at RSPN. She has a social sciences
background, with a Masters degree in the Social and
Political Sciences from Pembroke College, University
of Cambridge as well as a Masters in International
Public Policy from the School of Advanced
International Studies (SAIS), Johns Hopkins University.
She is widely travelled and comfortable in multi-
cultural settings. She is fluent in English, Urdu and
Pushto and functional in French.

Legal Advisor,
Foundation Open Society Institute (FOSI)

Kamran Arif is Legal Advisor at the Foundation Open
Society Institute Pakistan (FOSIP) and is the Co-Chair
of the Human Rights Commission of Pakistan (HRCP).

Annex 3: Speaker Profiles

Chairperson,
National Commission on the Status of Women
Pakistan (NCSW)

Ms. Khawar Mumtaz brings almost 30 years of
experience of working on women's rights and
development issues. She is an activist who was
associated with Shirkat Gah- Women's Resource
Centre since 1988 and was its CEO till she joined
NCSW as its Chair in January 2013. Ms. Mumtaz brings
a multi-sectoral approach to women's issues with
specific expertise in the areas of women and
development, women's movement and political
participation, poverty and environment, women's
legal, reproductive health and rights.

Ms. Mumtaz has served on the governing bodies of
several national and international organisations and
has been active in various networks and platforms
including the Pakistan NGO Forum as its
Convenor/General Secretary, Pakistan Reproductive
Health network, WAF. She is a recipient of Sitara-e-
Imtiaz (23 March 2006) and PM's award for co-
authored book, Women of Pakistan; Two Steps
Forward One Step Back? 1989. She was one of the
1,000 women worldwide nominated for the Nobel
Peace Prize 2005. Ms. Mumtaz has over 60 research
reports and publications on women's issues to her
credit. She has lectured at the Pakistan Administrative
Staff College, NIPA, Civil Services Academy, Population
Training Institute and was the resource person/trainer
for UNDP Gender Mainstreaming Project in Punjab
(2005-06).

Project Manager, Global Legal Empowerment
Programme,
Open Society Justice Initiative (OSJI)

Lotta Teale manages a series of pilot legal
empowerment projects around the world, leads a team
providing technical advice on designing and
implementing high quality community-based justice
services, works to integrate legal empowerment into
broader development agendas, and to bring together a

Khawar Mumtaz

Lotta Teale
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global network of practitioners. Her particular areas of
specialism include Ukraine, Sierra Leone, Pakistan,
Egypt, Roma, and the scale-up of services nationwide.
Prior to this, Lotta managed the Justice Initiative Legal
Empowerment work in Sierra Leone, setting up a
nationwide paralegal network recognised by the
Government in a new legal aid law, across several
organisations.

Prior to coming to the Open Society Foundations, Lotta
worked in Sierra Leone as gender-based violence legal
program manager with the International Rescue
Committee, as a consultant with the International
Centre for Transitional Justice focusing on access to
justice for women, and as special assistant to the
registrar at the Special Court for Sierra Leone. She
worked with a group of women activists to draft, lobby
for and facilitate the passage of legislation improving
the position of women through the Sierra Leone
Parliament, which became law in 2007, and
subsequently assisted the Government of Sierra
Leone in implementing that legislation. Lotta is
qualified as a barrister in England specializing in family
law.

Consultant,
Open Society Foundations (OSF)

Leanne is a rule of law specialist with specific
experience designing and managing rule of law
programs in fragile and conflict-affected states,
including Pakistan, the West Bank and Gaza, Yemen,
Somalia, Sudan and Indonesia. She has worked on a
range of UN and INGO access to justice and legal
empowerment projects including establishing legal aid
and paralegal networks and centres in North Darfur,
Gaza, the West Bank and Somalia; initiating mobile
courts projects in Indonesia and North Darfur; and
advising the Somaliland Ministry of Justice on the
establishment of a national legal aid system.

Leanne is a qualified barrister and solicitor and holds a
Masters degree in Public and International Law. She
has been providing technical assistance to the Open
Society Justice Initiative and Sarhad Rural Support
Program since 2011 in the design, development and
implementation of a pilot community paralegal project
in Khyber Pakhtunkhwa Province.

Leanne Mackay

Chief Executive Officer (CEO),
Sarhad Rural Support Programme (SRSP)

Masood ul Mulk is the Chief Executive of Sarhad Rural
Support Programme, a position he has held since
2001. SRSP is the largest non-government
organization working for poverty reduction in Khyber
Pakhtunkhwa and FATA regions of Pakistan. It has over
a thousand people on its staff and works with over
twenty one thousand community organizations. Earlier
to this, Masood was the Regional Head of Aga Khan
Rural Support Programme in Chitral District of
Pakistan for thirteen years. He has worked in the NGO
sector since 1986.

A few examples of Masood's accomplishments
include; 1) In the earthquake of 2005, Masood led
SRSP to build over 62 000 houses in a community
driven programme acknowledged by international
standards; 2) In 2010, led SRSP in a partnership with 
UNHCR to deliver non food items to thinly dispersed
300,000 households; 3) In nineties he led AKRSP to
establish a community run micro hydro programme,
which reached over 18,000 household; 4) As head of
SRSP, he led a major transformation of the
organization in terms financial and human resources.

Mr. Masood ul Mulk holds an MBA degree from Quaid e
Azam University, Islamabad and accomplished a one
year Professional Development Programme under
Hubert Humphrey Fellowship LBJ School of Public
Affair at Austin Texas, USA. He has been a speaker on
national and international circuit; and represented
civil society. He has worked with multi lateral and
national agencies as a consultant.

Research Manager,
Democrat ic Commission for Human
Development (DCHD)

Based within Democratic Commission for Human
Development (DCHD), Mr. Inayat Ullah is currently
managing and leading the impact evaluation of Sarhad
Rural Support Programme's (SRSP's) Legal

Masood ul Mulk

Inayat Ullah
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Empowerment Project (LEP) on behalf of Open Society
Foundations (OSF) and Foundation Open Society
Institute Pakistan (FOSIP). He has previously done field
work on microfinance in Chitral, Pakistan and has
been associated with research at the State Bank of
Pakistan (SBP), Institute of Ismaili Studies (IIS),
London and a self initiated project, Vijana FM which
focuses on entrepreneurship for youth, advocacy and 
research. He holds a Master's degree in Development
Economics from the School of Oriental and African
Studies (SOAS), University of London.

Programme Manager Social Protection and
Human Resource Development,
National Rural Support Programme (NRSP)

Mr. Sohail has 17 years of working experience in the
field of Management and Development; he has
implemented many large and small scale projects
across the country. His specific focus is on child and
women protection, women entrepreneurship
development, capacity building, l ivel ihood
development, research and governance. Mr. Sohail is
author of many valuable training Manuals, Modules,
Handbooks, and research reports, research papers.
His recent publications are 1) Training Manual on
“Community Based Disaster Risk Management”
published by RSPN/USAID. 2) Baseline Research, IEC 
Material and Training Manuals on “End Honor Crimes
in Pakistan for Public Officials and Community
Members published by National Commission on the
Status of Women/UNIFEM. Recently he has
represented Pakistan in International congress “Rural
women, partner of the development process” held at
Rabat, Morocco.

Mr. Sohail Manzoor is associated with NRSP as a
Programe Manager Social Protection and Human
Resource Development at Head Office Islamabad, he
has experience to work with different national and
international institutions with different capacities
such as UNDP, Unicef, USAID, GEP, NDMA, Diokoni,
WFP, MI Canada, NCSW, Asia Foundation, UNIFEM,
EDC USA, JBIC, JICA, EU, WWF, CIDA etc. Mr. Sohail
Manzoor has Master's degree in Sociology and
Statistics.

Sohail Manzoor

Consultant,
Bangladesh Legal Aid and Services Trust,
Bangladesh

Ms. Farah Huq currently holds the position of a
Research Associate at Dr Kamal Hossain & Associates,
a law chambers, and a Consultant (Advocacy and
Communications) at Bangladesh Legal Aid and
Services Trust (BLAST), a leading specialist legal
services organisation. At BLAST, Farah undertakes
legal research, and is contributing to the development
of an effective communications strategy, including
through assistance with BLAST publications and
maintaining its social media presence. She also works
closely with the Monitoring and Evaluation Cell, in
development of indicators for effective tracking of
BLAST's legal interventions. She coordinates the
BLAST Internship and Fellowship Programme, which
regularly hosts both national and international interns.
Farah obtained her BA (Hons) in English Literature
from Queen Mary, University of London (2009). In
2011, she completed her LL.B (Hons) and the Bar
Professional Training Course from the University of Law
(formerly known as The College of Law), London. She
was Called to the Bar at the Honourable Society of
Lincolns Inn in October 2011.

Project Coordinator,
League of Women Lawyers, Tajikistan

Dr. Khegai has been a member of the NGO “League of
Women Lawyers of Tajikistan” since 2005 and has
participated in the LWL's activity as a gender
consultant, a researcher and a design developer.
Dr. Khegai has a Ph.D. in Economics (1989), was a
Fulbright Visiting Scholar (2011-2012), a Gender
Expert and the author of a number of researches and 
publications on Gender Issues in Tajikistan. She has
participated in preparing of a number of National
reports on HDR (1999, 2009), CEDAW (2006), Gender
Reports (2000, 2003) etc.

Farah Huq

Dr. Margarita Khegai
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Nagina Jan

Yasmeen Bibi

Hina Jillani

Chairperson,
Local Support Organization (LSO)
Karnal Sher Killi (KSK), Swabi

Miss Nagina is involved in Social Organization and
mobilization of women village organizations. She has
conducted training of women entrepreneurs on Micro
Enterprises Development and skill trainings and also
developed Linkages for Micro Credit.

Gender and Development remain the main focus of
her efforts including specific work on violence against
women white ribbon campaigns, Child Labour, Girls
Education, Resolving local disputes.

Information Secretary,
Local Support Organization (LSO),
Falahi Organization MusaKhel, Mianwali

Yasmeen is an activist and the Information Secretary
in the Local Support Organization called Falahi
Organization Musakhel in Mianwali District, Punjab.
She has been working as a social worker to organize
women Community Organizations and for the welfare
of women and children in the area, working especially
with orphans. She has also worked with health and
education and has conducted awareness sessions on
Rights Based Approach such as early marriages and
violence against women.

Director,
AGHS Legal Aid Cell, Lahore

Hina Jilani is a lawyer practicing in the Supreme Court
of Pakistan, and is the Director of AGHS Legal Aid Cell,
a legal aid and human rights NGO in Pakistan.

She established Pakistan's first all-women's law firm in
1980, and cases she has conducted have on
numerous occasions become landmarks for setting
standards for human rights in Pakistan. Special areas

of concern in her work have been the rights of women,
minorities, children and prisoners, including political
prisoners. Her activity in these areas include legal aid,
advocacy for rights, proposing and preparing
legislative drafts for law reform, and designing and
conducting projects for the protection, promotion and 
implementation of the human rights of disadvantaged
groups and their social, political and economic
development.

She served as the Special Representative of the UN
Secretary General on Human Rights Defenders from
2000 to 2008. She is a member of the council and
founding board of several international human rights
institutions. She was elected as the Chair of South
Asians for Human Rights (SAHR) in December 2010.
She co-founded the Human Rights Commission of
Pakistan and the Women's Action Forum in 1986 and
1980, respectively.

Manager Coordination and Outreach,
Consumer Rights Commission of Pakistan
(CRCP)

Mr. Waseem Hashmi is an experienced trainer and
writer with extensive experience of project
smanagement, research and conducting of trainings
in development sector. He served for 25 years in
Pakistan Army and remained actively engaged in
research and development, instructional and legal
assignments, besides various command and staff
appointments, before retiring in 2002 as a Lieutenant
Colonel.

Mr. Hashmi has been working in Development Sector
since 2005 in different capacities which include; (i) As
Manager Consumer Complaints and Redress Forum,
he has been effectively handling consumer complaints
regarding goods and services, besides rendering
necessary legal advice. (ii) An active member of
CRCP's Right to Information (RTI) Campaign and has
played an instrumental role in implementation of RTI
Laws through Procedural Activism. He represented
CRCP/ Consumers at different forums like OGRA,
NEPRA and different Ministries and voiced Consumer 
concerns. (iii) Chairman of Certification Bodies'
Accreditation Committee (CBAC), working under
Pakistan National Accreditation Council (PNAC),

Waseem Hashmi
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Ministry of Science and Technology and still holds the
post. (iv) as a member of National Drugs Pricing
Committee, In this capacity, he has been asserting
himself to ensure availability of affordable quality
drugs to consumers.

Chief Executive Officer (CEO),
Research and Development Solutions (RADS)

Dr. Khan is an Infectious Disease specialist with public
health training. She has worked 8 years in the National
HIV Program and Health Policy Unit of the Ministry of
Health and has extensive experience in population and
health issues and research.
She is currently the CEO Research and Development
Solutions. RADS is a Islamabad based research
organization that is working on a Grant Initiative
promoting Evidence use for informed decision making
in Family Planning and Childhood Immunization in
collaboration with Punjab and Sindh governments,
print media and communities.

Dr. Ayesha Khan
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Rural Support Programmes Network (RSPN)
Address: House No. 7, Street 49, F-6/4, Islamabad, Pakistan
Tel: +92-51-2822476, 2821736, Fax: +92-51-2829115
Web: www.rspn.org

RSPN

Foundation Open Society Institute Pakistan
Level 3, Serena Business Complex,
Khayaban e Suhrawardy, F-5/1,
Islamabad

" Supported [in part] by a grant from the Open Society Foundations "

RSPN Mission Statement

" Harnessing people's potential by fostering and strengthening participatory,
transparent and accountable organisations of the people for poverty

reduction and improvement in their quality of life. "


