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Rural Support Programmes Network, RSPN

The RSP Network and the R&BEl an Annual Srategy Retreat to deliberate over lessons and
future direction. The participants of the Retreat are primarily RSP Board members and staff, as
well as certain donors, RSP partners and, often, community members who have worked with
the RSPs and undertaken exemplamyrk that the RSPs can collectively learn frdihis Report
coversthe 2014Annual StrategyRetreat.

The Rural Support Network is the largesbn-governmentdevelopment network of Pakistan,

with an outreach to over 3million rural Pakistanis spread a@®114RA A G NR OG & 2F t | 1 A
provinces, Azad Jammu & KashnthijgitBaltistan as well as five FATA Agencies and two
Frontier Regionslt consists of 1Znember Rural Support Programmigt espouse a common

approach to rural development: social mbbation. Social mobilization centers on the belief

that poor people have an innate potential to help themselves, that they can better manage

their limited resources if they organizand are provided technical and financial support. The

RSPs provide sotiguidance and technical and financial assistance to the rural poor. RSPN is

the strategic platform for the RSPs: it provides capacity building support to them, and assists

them in policy advocacy ardkevelopment ofdonor linkages.

RSPN is strategically gitioned to work with government, donors and communities. The RSPs

have a long standing relationship with the Government of Pakistan. This is highlighted by the
FLEOO GKFEG FAGS 2F w{tbQa LI NIHYSN w{ta KIFZS NJ
the Government. However they are all registered as-footprofit organizations and act
independenty.

w{thbhQa SR3IS Aa A0a @Fraid 2dziNBEIFIOK G2 NMXzNIf C
influential relationship with government for impacting ppmor polcy, and its central position

that brings together over 30 years of knowledge in participatory development work with
tF1A&adlryQa NHz2NI f O2YYdzyAlASao
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Written and Compiled by Zara Durrani and Maria Wlulk
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Executive Summary

On the 28'-26" of March 2014, the Rural Support Programmes (RSPs) gathered togéther
the aim of thinking out strategy and discussing the way forwafthe etreat provided an
opportunity to articulate the RSP mission and discuss the direction the dewielupnetwork
was heading in, with the intention of shariegperiences and develam strategy for the future
in the context of emerging development challenge$akistan

The two day eventvasattendedby the management of the RSPs, delegates from intermeatio
and national development agencies and partner organizatiores well as community
represenatives. The event, which servas the Annual Strategy Retreat for the R$iPasyided
a platform to engagein dialogue, developa stonger consensus, andultivate increased
engagement among its stakeholders.

A key session of thénnual StrategyRetreat tited Wt S2 L SQa Ly adAdGdziA2ya
5A&LJzi S wS 3 foéusafioh Boy cominitied €mploynformal mears of dispensing

justice, withparticular emphasisn the role of women in ADR. The debate following the sessi

largely revolved arounthe resourcefulness of LSOs in addiegsand resolving dispute$ hae

was also a debate on wheth@rformal means of dispensing justiailute the authaity of the

State It was noted thatpeople have traditionally heldialogues with each other to resolve

disputes considering thehigh costs and time required to enter into legal dispute resolution. It

was also noted that certain crimeske murder, shold ideally fall outside this informal
mechanism ande addressedhroughthe formal system.Participants agreed, however, that

there is a difference betweeinleas and realityln the absence dccess tspeedy justice, it is

not uncommon to find communigs (not just LSOsesolving issuethrough their own means

Indeed, many formainstitutions like the policeMusalihai Committees now take assistance

from such informal mechanismg. KS &aS02y R aSaaiazy F20dzaSR 2y
Engagementwith Government 2 NJ L YLINE @Ay 3 {t N theO Bembies ffrand S NE Q d
different LSOs an opportunity to showcase the success they had achieved in addressing issues

in the delivery of health and education services, and in building accountability argpreancy

in the use and management of public resources. The third session highlighted the importance of
gender mainstreaming and involved the distribution of Gendexining of Trainers @T)

Certificates to KRSRommunity activists.

The second day begamith ad SaaA 2y GAGE SR W2 2NJ Ay3 xhit / KI £ €
LINBaSYyGSR {F NKIFR wdzNJ f { dzLJLJ2 NI t N2 I NMwwehS Qa SE
approach in the urbulent FATA areas between 20@8d 2013. The session highlighted the
innovative and contextualized development practices that had been successfully implemented

on ground in a bid to promote learning and effective policy formation. Discusftawing the

session focused on the need tmlance flexibility and upward accountabilityhis requires
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flexible donos who realizethe difficult environmentsin which programme®ften operate, for
exampleFATA and other conflict prone zond@he fifth session provided an overview of the
European Union supported Balochistan Community Developnirogramme(BCDP)eing

AYLX SYSYGSR o6& GKS . Ff20KAalGly wdzNI € { dzLJLJ2 NI
research orifhe Role of Community Spaces and Mechanisms in Health Promotion amongst the
t22NJ / 2YYdzyAGASEa Ay wdaNihenhdatiorts toAstppdrt yhe Agenida/dR £ A & |
health promotion and empowerment of all segments of sociétykey lesson from a related

study done by RSPN is that health services and service providers often leave out the poorest
and most vulnerablelinking RSRsith public services can ensure that the poorest are provided
health facilities. The seventh session included a presentation by the Raki€enter for
Philanthropy (POPon the development of amssessmentool for the assessmenbf LSOs
established undethe RSP framework. The presentation was followed by intense and lengthy
debate, with concerns being expressed by some of the RSP top managemenivadasuring

the viability of communityowned institutionswith the same yardstickised for assessinfgGOs.
However, P stressedthat the exercise was being undertaken in partnership with AKRSP and
that RSPN will stay on boarbrbughout theexercse The PCP also emphasized that this was

not a certification processas some participants understood it to be

In the concluding session MBenoistBazinfrom the European Uniospoke of the need for
governments to work with communities when managing resources and for LSOs to work as
pressure groups that ensure that public resources are used responsibly. Raisuuicthef the
population, he believed, is the only way moake the government take noticand ensure that

the voice of the common man, rather than that of the lobbies, is heard.

In hisclosingremarks,Mr. Shoaib Sultan congratulated RSPN for arrangingt wie believel

was possibly one of the best StrateggtiRats he had attended He believed that instead of

forming parallel organizations to the government, the RSPs only do what is not and cannot be
performed by the government or local departments. Heestred that the unique modeif the

w{taz OGKIl O2Y0AYyS (KS GNB&az2dzNDSa 2FTmak&kS T2 0
them indispensabléo development work in Pakistan
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Opening Remarks
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Welcome Address

Ms. Shandana Khan, CE@a& Support ProgrammesNetwork (RSPN)

In her welcome address, Ms. Shandana
Khan thanked the participants, especially
the members of the communities, for
making tte effort to attend the two day
retreat. She said the $Ps Annudbtrategy
Retreat is held every year with the aim of
thinking out strategy deciding on
improvements b the RSP approach, and
| getting feedback from the communities by
_ | listening to what the d&cal Support
g Organization (8Q representatives have to

say.

Ms. Khansaid we wish to hear and learn from the LSOseeigpce: how they are formed and

GgKIFEG ySg AYyAOGAlFIGAGSE (GKSe& |INB (F{1{Ay3ae hyS adz
some LS®had been part of big changes in the field. These LSOs had evolved a gystem
informal, alternative dispute resolutioand Ms. Khan said it woulde very good experience

sharing for other LSOs to hear of these interventions.

She however stressed that despite these strides, it is important not to forget our basic
We k y T fo8mmaity Organizatiors and VMlage Organizatiojsand how the LSOs are
accountable to them. A strongionitoring base, she emphasizedhust remain an integral
component of RSP activities.

Towards the end of the address, Ms. Khan acknowledged and thanked some of the donors that
had supported the RSPs iheir work and helpedhem introduce major innovations and
improvements in the lives of poor communities across Pakistan.
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Rural Support Programmes (RSRE)utreach

Ms. Nida Khan, Programme Officer RKM RSPN

Ms. Nida Khan gave an overview of the RS®utreach in
Pakistan. The journey, sheidastarted in 1982 when the Ag ¥
Khan Rural Support Programme (AKRSP) was set up a
adviceof His Highness the Agkhan. The central idea of th
w{ta Aa (GKS 0StAST Ay Whdses
this potential by fostering and strengthening participatory,
transparent and accountable organisations of the people
poverty alleviation and improvement in quality of life. B i »]

Shedding light on the RSPsocial mobilization process, Ms. Khamplained tha building
institutions of the people at the grassroots is the cornerstone of the RSP approach. It follows a
three-tier strategy of building institutions that are democratic and inclusive in natlites
approach begins witlyrassroot entities called Commity Organizations (COs) at household
level, followed by Village Organizations (VOs) at village level and finally, Local Support
Organizations (LSOs) at Union Council |eMeé capacity of these organizations is built over
time through exposures, interaicins and trainings on enhancing leadership, management and
vocational skillsThese are sustainable institutions that continue to undertake work beyond the
life of projects for which they are formed.

LSOs, in particular, provide a platform for communitiesaddressa wider rangeof socic
economic problems and allow them to engage with a variety of stakeholders. Prior to 2006,
only the AKRSP had LSQOsweler, inspired by the woreif LSOs in Arnla Pradesh (India), the
RSP movement in Pakistan began touBbenore on federating villagkevel organizations into
LSOsShecommendedthe efforts ofthe National Rural Support Programme (NRSRnd Sindh
Rural Support Organisation (SR80nobilizing women and setting up all women programmes
in Sindh province anth southern Punjab, respectivel total of 862 LSOs have been formed
across Pakistan to date.

Highlighting the ex@nsive outreach of the RSPs, Ms. Kleaplained that theyare present in

114 out of 131 whtrictsin Pakistan, 5 out of 7 FATA Agencies en@ Frontier Regions. The
RSPs have so farganized 5.4 million househadnto 330,823 Community Organisations,
thereby reaching out to a pmlation of over 33 million. Ms. Khaxplained that the role of

LSOs has expanded over the years from focusimggpily on health issues and agriculture to
delving into completely new sectors such as Disaster Management, ADR, Human Rights, and so
on.
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Given the success of the RSP approach, the movement has now expanded to India, Tajikistan,
Myanmar and Afghanistan.

11|



2 Kl G IINB tS21L)SQa LyadAddziazyak

Mr. Isar Ali, President LSO Ittefag Welfare OrganizatioigriCounciSherkot, Kohat (SRSP)

Mr. Isar Alj President of LSO Ittefad RSPN

]
el T et T deserioen e Ruigk Sy pport Pr
jolrate

region@ fifteen year journey withthe
SarhadRural Support Programme (SRSP)
l | 20

He said s LSO worked in an are
1

situated 14km North-West of District

Kohat, surrounded by the r@kzai and

Kuram AgenciesMajority of the locals

belonged to the Bangash tribe, wh

were not a very progressive people and

there had been severe shortage of basjc

facilities in the area.

SRSHirst came to the area in 1998, but the people were backward and consewvatid had

allowed little progress to be made. Then in 1999, a disutese over therehabilitation of a

tube well (thesingle source of drinking water in theQJbetweenthe government and locals.

SRSP agreed to intervenkeowever, sinceit does not work with individuals but with the
community at large, SRSP first createmmeunity organizations in tharea for the sake of
rehabilitation of the schemewhen the water project ended people assumed that would be the

SYR 2F {w{tQa AYyGSNIO(GAZ2Yy gphoveKwrang EverNdead k 2 y © |
ended, SRSP conductaainhings and maintained contact with the people. This slowly changed

LIS2 L)X SQa GKAY1AYy3a FYR AY Hnno UKS FANRG A€t
then, Mr. Ali said, there has been no looking back.

o

In 2007 75% of the people were moleliz and the LSO Ittefag Welfare Organization was
formed andthen registered in April 2008. Regarding governance and transparency, Mr. Ali said
the LSO works according to an approved constitutionlalays and policies. The LSO also has
well established institional systems in place.

Mr. Ali then described some of the work done by his LSO. It had conducted a Poverty Score
Card exercise in UC Sherkot and identified the poorest of the poor. Regarding activism for
peace in the region, Mr. Ali said that due 6§ A NJ ! / Q& t20FGA2y ySEG 73
been affectedby terrorism, the IDP crisesyicide bombings, target killings and kidnappings etc.

¢tKS [{h UGUKSNBFTF2NXS RSOARSR G2 OFff I AnaSy SNJ f
Committed® ot S Imidt&e) at eYUC level. The two adjacent UCs were later also included
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in the Committee During the year 2013, thAman Committee has its own office in the local
Police Station and has signed a Memorandum of Understanding with the District Police
Departmert for their support and backing. Mr. Ali saidhet Peace Committealso has
Emergency Response SGbmmittees in all the villages of the three UCs O Gh&gBaR W
PartiefQ which act promptly during any untoward situationhe Committee also hold® Y K dzf A
Kachehrie® 6 h LISy / 2 dzNJi & 0 to Begr Srondthe pdopldSaSout 2 eiifdrdance

of the Peace Commge and to discuss othenatters regarding peace.

Mr. Ali said that the LSO IWO had been able to form linkages with a number of partners,
including national and international donor agencies and also with the local government
departments. He outlined the role of women and disabled individuals in the organization and
described what they were doing for the poor in their region. The LSO had also overseen
number of infrastructure projects and interventions in health and education in the UC.
Regarding the sustainability of the LSO, Mr. Ali said that the organization laid great stress on the
health of its Community Organizations since these were its basldifg blocks and would
determine its future.Second, the LSO generates funds from diversified sources, including
service charge on CIF, membership fee from COs andtidas from local philanthropistand
donors to finance its projects and operationakto

In conclusiorMr. Ali outlined the future plans they had for the LSO and the heights they wished
to take it to.

Upon nquiry by Mr. Shoaib SultaMr. Ali said he was doing all this becauseraughtWLJS | O S

02 KAA& K Sdue\diite groximiBto the canRict zone, the locals feared thidte negative
consequences of terrorism, the IDP crises and drugs tradegefcdzf R | FF SO0 G KSAN
future. For this, they took @ion and started their missiorand were extremely thankful to

SRSP fdreing there to support and facilitate them throughouit.
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Ms. Kulsoom Akhtar, Chairperson LSO Jimdisan, UC JindMisan, Bahawalpur (NRSP)

Ms. Kulsoom Akhtar Chairperson LSO Jind
Misan, was nexinvited to speak about the work
done by their alwomen ISQ established with
the help of NRSP ibnion Council (UC)indo
Misan of Bahawalpur,asithern Punjab.

She began with a quote that met with muc
applause and summarized the aim of their L
oFor sane people, family is the greatest thing
For sone people priests and orators are the

greatest thing/ For some people thg ;
appreciation of a gathering is the greatest thing
For saentists, invention is the greatest thingt ! :
is alsoa fact thatWihadls a great deedButfor our LSO helplng the poor is theeatest deed

She said that in Janua®009 NRSP initiated itsosial mobilization programme in UC Jindo
Misan. In the beginning, no woman was ready to be the part of tlignamme but through the
consistentefforts and trainingsof the social mobilizabn team a few women becanmembers
of Community @ganizatiors (COs) These women supportethe NRSReam in the socid
mobilization process. They even convinced men to allow tlewes, sisters and female
relativesto join these efforts and provide thesupport where required to address problems.

Ms. Akhtar then detailed the progress that had been made by their LSO in different areas. She
said they now had 227 COs in the UC with a membership of over 4,800. They had carried out a
Poverty Score Card exegeiin the UC and conducted elections to elect members of the LSO
Executive Body. They also gave out loans @mtluctedtraining programsto give livelihood
support to the poor.

She also presented a case study of a Ms. Sonia Ramzan who belonged tp@ovdrgusehold
that found it difficult to make ends meet. Ms. Sonia had received 18idestock trainingand a
tool kit worth Rs 25,00@ffered by Hasbo Foundationthrough her CO. She noserves asa

livestock extension workein her village and earns rmonthly average income dRs. 5,000 to
6,000.She has also purchased a sewing machine for her younger sister, whtshdecomea

helping handor the family like Sonia herself

Ms. Akhtar then described the sources of finance for the LSO and explaimethey ensured
sustainability through anrmual membership fee for all COs of Rs. 100. She then detailed the
different interventions and projects the LSO had successfully carried out with different partners
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in the areas of, for example, healtleducation, Adult Learning, electricity, social security
schemes (BISP), environment, livelihood trainings, civil documentation through NADRA etc.

aad® ! 1 KGFNI SYRSR KSNJ LINBaASyalradAz2y gA0K |y2i(K
earlier query of why tay were doing this. She said that everybody lives for their own, but one

should try and take pains to help othelscause livindor others is the real way to live.
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Mr. Ramesh KumarChairman LSO Sujjag, UC Dhabhro, Tharparkar (TRDP)

Mr. Ramesh Kuar, Chairman LSO Sujjag, from Tharparkar
was next invitedo give a new perspective on the work of
LSOs by describing the role of his LSO in the current drought
crises in District Tharparkar.

He began with an LSO profile, where he said they have a
v total coverage of 2,131 men and women. Mr. Kumar then
described the major activities and achievements of the
organization in different areas including infrastructure,
electricity, income generating opportunities, micro health
insurance, education and disaster mgeanent.

Describing the actual situation on grouraihd the efforts of
LSO Sujjag in deallng with the droughlr. Kumar said thathey believed it was not actually a
WrRughtQ o6 dzi NI (0 KSANJ & aUARINRIdaTAK20y Q@ Ay GKS | MBI
livestock especially in sheep and goats (Sheep Pox and Foot and Mouth Digeddbis was
compounded by the droughtThe LSOcarried out a survey antbund that people were not
dying of hunger but mlnutrition was commonin children between 0 and years and in
pregnant and lactating women. This was again compounded by the drought. There were also
severe problems with both the quality and the quantity of water in the area. Migration from
the area had also increased due to the drought. Whereas beiolg one cormunity (nomads)
used to migratenow with the drought other communities were migrating as well and this had
caused the literacy rate to fall sharply.

In these circumstances, the LSO had stepped up for the local community and taken a number of
initiatives on an emergency response basis. It had done free vaccination randhehg for
livestock in 22 villages Medical camps were also organizedirvillages The LSO collected
information on rutrition levelsin 30 VillagesAn LS@onventionwas aso held where a number
of imminent local personalities includingyir. Taj Haider Relief dvisor, MMAs, MNAs,
government officials and representative of PPAF were invited. 03@sn Tharparkar also
provided voluntarily support tehe governmentand Palstan army teams in establishing static
and mobile medical camps and in foodadribution. Mr. Kumar described howSO Sujjagad
emptied its office and given it voluntarily to the Pakistan Navy for the established efdacah
camp.The chairmen of 28 LSOsdapresidents ofl6 VOsare also members of Taluka and Union
Council Relief @nmittees announced by district government

16| Page
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Mr. Kumar ended by outlining a Priority Plan for the government and other partners based on
what the people of Tharparkar had identifietheir most immedate needs at the LSO
convention.
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International Foundation for Electoral Systems

Mr. KhurramBadarAlam, Voter Education Officer

Mr. Alam thanked RSPN for providing the
opportunity to introduce the work of the

International Foundation for Electoral Systems
(IFES).

RSPN

IFESis an independent, nogovernmental
organization providing professional support to
electoral democracy. Since 2002, IFBS lbeen
working to build Pakistan's democratic
institutions through technical assistance and
commodity support to the Election
Commission of Pakistan (ECP) for poll worker
training and voter registration, strengthening
the capacity of legislators to perfor civic functions, and polling voters to assess their opinions
of elections.Mr. Alam said thdFES works to educate rural women in particular about voting
procedures. He added that the organization strives to promote citizen participation,
transparency, ad accountability in political life and civil society through fieldwork, applied
research and advocacy.

Mr. Alam described how thdFES uses commercials on cable networks and radio, along with
print materials to increase awareness amongst masses. Theagessre dubbed in regional
languages and tailored to meet the cultural sensibilities of different areas by taking into
account local knowledge. He addéeat the Election Commission hdésrmed District Voter
Education Committees in all districts and IF&®rdinates with these committees to
disseminate information.

He concluded by urginthe representatives of the RSPs to contributethe efforts of the IFES
as they havextensive outreach withitheir communities.

18| Page



Introductory Session Discussions

The discussions following thql ]
introductory session focused on 3
number of themes including the
mechanisms usedy LSOgo0 resolve

LSO IWO, explained that thahe
Aman Committedolds dialogues with
the conflicting parties and their families to see if grounds for mediation can be identified. He
guoted an example from Distrigtohat where theAman Committe@stablished by the LSO had
helped resolve a murder case by using social pressure to force the accused to pay
compensation to the injured party. As far as the role of women was concerned, he clarified
that although women arenade menbers of thevillage leveAman Committe@and they resolve

some domestic disputegheir role is restricted to identifyindarger issues, leaving decision
making entirely to the men.

Ms. Shandana Khan wanted to kno
how these peace committees could b
scaled up, to whictMr. Ali responded
by acknowledging the supportive role
that local police can play ;
encouraging the establishent of
local dispute resolution bodies. ’
Referring to theAman Committeein
Kohat, he explained that it had bee®
set up on an emergency basis whe Y
security conditions had deteriorated
in the region. The need to engage with and involve local stakeholders, he claimed, was
paramount.

Furthermore, to clarify the diffance between a traditionalirgaand anAman CommitteeMr.
Ali explained that the later are more inclusive and reflect the concerns of the common man, as
opposed talirga which are relatively elitist and may or may not have local roots.
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With regards tothe extent to which such informddodies dilute the authority of the State, Ms
Khan conceded that is an argument which often comes up, however, in absence of law, one
has no choice but to compromisBeflecting upon the words of Mr. Akhtar Hameed Khdn,
Shoaib Sultan added that it is often claimed that governments stand on two basic pillars of
politics and administration. However, the RSPs are working to present the third pillar of
A2BSNYYSYyld AdSd (KS LIS2LIX SQ& LT I NI

In relation to the situation inrharparkay Mr. Ramesh Kumar, from LSO Sujjag, highlighted the
role that good governance can play in reducing the negative impacts of natural calamities. He
identified poor planning and distribution as two of the main reasons why the draught like
situation in hisdistrict had caused such havoc.

In response to a question about the sustainability of community organizatibrs, Ali
explained that any organization that registers with an LSO contributé)@®per year. While
these contributions help sustain LS®4s. Khanadded that they also play another significant
role: that of buildingownership within communities.

With regards to voter educationyis. Khanasked the respective CEOs of the RSPs toestigg
ways in which their organizations could work witWoter Committees set up by the
Government. Mr. Allah Rakhasi, CEO ofudjab Rural Support Programme (PRSP) saidatithe

RSPs could help in disseminatiogms in rural areas and also hefeople fillthe forms.Dr.

Bajwa, CEO NRSP, stressed the need to give priority to the registration of LSO members before
reaching out to the general publibir. Abdul Malik, CEO of AKRSP, however, was of the opinion
that such initiatives could not work without resa@s as past experience had shown.. KMkan
concluded by reiterating the need to work systematically and on a scale.
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Session 1: Peopladnstitutions and
Alternative Dispute Resolution (ADR)
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Introduction to the Session:

Ms. Shandana Khathen provided a

brief background to the first session on

Wt S21LJ SQa LyadAalddziaAzya
5AaLJziS wSazftdziazy Qo {
years ago the Foundation Open Society

Institute ¢ Pakistan (FO$1) started

working with SRSP on communities and
Alternative Dispute Resolution (ADR).

A structured programme  was
implemented in  Districts \#at,
Nowshera and Chital of Khyber
Pakhtunkhwa (KPprovince Paralegals

were identified and trained at the community level using the forums of COs, VOs etc. She said
thiswas a completely novel initiative that has not been done by any other RSP. But within the
communities LSOs have been taking this initiative and sittibduisalihati Committeesn their

own for a long time.

Ms. Khan said that there is gapbetween the peple and the legal system in the country. She
said she believed there is room in some casesypabs tediousaws and come together to
decide issues together.

Introducing the next speaker, M&han said that Dr. Saba Gul Khattak had met whL"5Os to
discuss and talk about ADR. The objective was to see how the systdchbmpromulgted
further. This, MsKhan saidwas the essence of community to community learning.
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Documentation of Altenative Dispute Resolutiothrough LSOs: Study and Strategic
PlannincA study by DrSaba Gul Khatta

Dr. Saba GWhattak shared the findings of
a study which she had caed out on the
request of RSPN.The study titled
‘PDocumentation of Alternative Dispute
Resolution (ADR) throughSOs: Study and
{GNFGSIAO tfFYyyAyaIQ | AYS
understanding of the involvement of local
community organizations and their role in
conflict resolution. It served to document
LSO nterventions for conflict resolution,
gauge LSO relations witlerimal andinformal institutions and shed light on the strategies and
mechanisms used by LSOs for ADR.

Explaining the methodology ed for the purpose of the study, DKhattak stated that RSPN
initially identified 5 LSOs in four districts. Field visiev@vthen arranged to allow meetings with
LSO representatives, parties to conflict, AB&tnmittee members, local stakelders and
government representatives where possible. Bhattak explained that she tried to focus on
the role of women where possiblextensive review of LSO/RSP literature was also carried out
for the purpose of the study

The study revealed that the mactevel social changeccurringin communities was reflected

in the composition and the workings of tHeSOs. Owutigration, especiallyof the landed elites,
coupled with the rise of the trading class and the dilution of the old political elite has caused
class structures to change andadve. Ths, the registration of LSOs is part of a long struggle for
change, rather thama sudden phenmenon With regards to LSO relations with traditional and
local power structures, the study revealed that they stimes complement the structureand
sometimes work against them. The LSOs in general had complementary relations with
Jirga/Panchiyasystems and interdependent relations with the police.

With regards to ADR mechanisms used,Hhrattakstated even when disputes are settled out

of court, formal applications are required from parties to demonstrate their willingness to seek
help in dispite resolution. There is a formal understanding that ADR dugsrequire money

from partiesto ensure the impartiality of decisions. Although parties sometimes refuse to
accept the final decisions, social pressure ensures that most decisions are acc&peedtudy

also revealed that ADR bodies help injured bodies through various means, for example by
helping them go to court if necessary. With regards to the composition of the bodies, it was
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revealed that members change reflecting the nature of the casesmembership is often ad
hoc. The decisions are usually a mix of legal and customary laws.

The study also revealed that ADR bodies are entirely composed of tmesireflecting local

cultural norms. Although female CO, VO and LSO members do conveprm@aints of local
g2YSYy (2 GKSaS 02RASazX RSOAA&AA2Y YI1Ay3a A& S¥
restricted to a reactive one. Having said that however, it is wotghy that cases related to

violence against womerproperty, marriagedower and divorce are often brought to the notice

of the ADR bodies.

On the subject of accountability and funding, the study revealed that most pdeplethat

funding would diminish the credibility of the ADR bodies and reduce local acceptability. Dr
Khattak stressedhat the evolution of the ADR bodies should remain orgamd that they

should be allowed to uskcal names. Forcing themto u§eKS G SN)Y WI 5wQ YA 3IKI
counterproductive to the expansion of their role. She believed that diraoding of these

bodies by donors would be no less théha dzA @ow&verfirésting in their capacity building

would go a long way towards enhancing the credibility of their decisions. In the end, she
stressed on the need to increase the role of womesuoh bodies to reflect gender equality.
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Community Voices

Ms. Shahida Bibi, General Body Member, LSO Mohar Welfare Organization, UC Kamar
Mashani, Mianwali (NRSP)

Shahida Bibi belonged toUnion Council
Kamar Mahani, Mianwali In her opening
remarks, she drew attention to the poverty
stricken condition of her people. She said
that when NRSP first intervened in their
area, people resented its presence.
However, with time they began to
appreciate the ideology of the organization
and the community was organized into COs
and VOs.

Women, encouraged by the success of the mobilization proéessed allwomen VOs as well.
Finally, they were federated into a Local Sup@rganization (LSO) in 20@hich gavepower
to the localsby aeatinga space whereheir voices could be heard. Today, Sharsilai proudly
proclaimed, 606 of the members of the General Body of the w#®e women. She stressed
that it was a big feat as these women were previously confined to their homes. Shaibida
said that 1,082 out of the 2,200 households in her UrG@muncilhave now been organized and
are working for the benefit of their community.

She spoke of the various interventions of which her LSO had been a part including the imparting
of skills andvocational training. She stated that her community helped administer a Poverty
Score Card Exercise in the area, which facilitated NRSP in planning further interventions for the
locals. She added that R&,200 had been disbursed under the Small Grantsgpamnme while

a further 655 women had benefited from Community Investment Funds (CIF). To address the
issue of access to education, literacy centers were set up and teacher training provided to
female teachers. The LSO also helped administer Hepatitisnaéiocis to 297 men, women

and children.

ShahidaBibi further stated that an ADR committee had been set up by the LSO to ensure timely
delivery of justie through informal mechanism$he independent SO ADR committee has one
member from each V@nd operaes fredy of political pressures. She added that the committee
also has one female member to ensurgmesentation. The committee has so far dealt with
disputes overland, water and family disputes dhula, violence andharassmentagainst
women, trafficking of womenetc. To further empower communities and enhance their access
to justice, the Executive Bodlsohas a lawyer who gives free legal aid to those in need. In
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response to a question from Mr. Shoaib Sultan about her means of earning a livinglediahi
stated that she considers herself a social worker first and foremost. Her family serves as her
strength and support, thus allowing her to pursue her social mission.
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Mr. Tarig Melhmood, General Secretary, LSO Humbmity Movement (HUM), UC Hattay
Haripur (SRSP)

Mr. Tarig Mehmood, General Secretary
of LSO HUM, gave an overview log
journey so far.Reflecting on the past,
Mr. Mehmood stated that hearing Mr.
Shaib Sultan speak at a consultative
workshop held in Peshawar in 2006 had
made him retize that he was destined
for something bigger than a quiet
provincial life. At that moment, neither
he nor the other community members
had any idea what an LSO was, yet they
knew that there was a dire need for a Union Council level body that would adtiiess
collective needs. His drea was realized when in 2010SOHUM was formed, the name
signifying the precedence &a everWL Q @

Mr. Mehmood proudly outlined some of the major achievements of the LSO inclubdang
establishment ofa local Post Officavith financial support othe Federal governmentsetting
up offree medical camps, provision of free services for running palmpaigrs, Omni banking
and setting up of free local health centers in two villages, amongst aitodét of other
accomplishments.The LSO has also worked in partnership with 16 -g@rernment
organizations and public limited companies including Sagethildren, AuraFoundaton, Dost
Foundation and Pepsi @0

Mr. Mehmoodfurther added that two majosects (Shiite and Sunni) have historically resided in
UC Hattar In view of the recent unrest in the country, the locals feared the outbreak of
sectarian violence. To counter this, LSO HUM designed and implemamietkrsect harmony
projectwith the aimof reducing conflict, and encouraging tolerance and respect for each other.
The projects aimed to sensitize communities and advocate for peace and harmony. Religious
scholars from both sects were requested to participate in the effort adéaaration ofpeace

was signed in presence of the local politbee youth of the area now provides security to the
religious processions of the rival sects during Muharram and Rabvail

Speaking about the efforts of the LSO to resolve conflicts, Mr. Mehmood stiatééch Peace
Committee had been formed with the responsibility of addressing and resolving small disputes
in the locality. The committee has, so fdelivereda series of awareness sessions on violence
against women in 6 villages with the help of CRPbkas also helped reduce conflict over issues
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